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1. llosicHuTEAbLHAA 3aNMUCKA

]_IGJ'IL HpOMG)KyTO‘-IHOfI aTTeCTallu — OLUCHHMBAHUC MPOMCKYTOUYHBIX M OKOHYATCIbHBIX

pe3yNnbTaToB OOYy4YeHHUS MO AUCLUILIMHE,
pe3ybTaToOB OCBOEHUS 00Pa30BaTEIbHON TPOrPaMMBI.

O6CCH6‘{I/IB3IOH_II/IX AOCTHIKCHUC TUIAHHUPYCMbIX

dopMBI TPOMEKYTOUHOMN aTTECTAIIMU: KOHTPOJIbHAs paboTa, 3k3aMeH (3 Kypc)

[Tepeuens KoMIeTeHIIMIA, (HOPMUPYEMBIX B IIPOIIECCE OCBOCHUS TUCIIUTUTMHBI

KOI[ 1 HAaUMCHOBaHHE

Kon HWHAUKATOPpa JOCTUIKCHUS KOMIICTCHIIUN

KOMIICTCHIINHU
YK-2: Cnocoben | YK-2.1: Mcrions3yeT 3HaHUS 5KOHOMHYECKOH TEOPHHU U IPUMEHSET UX IIPH pa3paboTke
YIPaBISTh U YIPaBICHUHU ITPOEKTOM
MIPOEKTOM Ha BCEX : "
VK-2.2: VmpaBnser KOMaHIOW, BpEMEHEM, CTOMMOCTHIO, KaueCTBOM M PUCKAMH
JTanax €ero

KHU3HCHHOI'O IIMKJIa

IIPOCKTa Ha BCEX dTallax €ro XU3HCHHOro 1uKia

VYK-2.3: KoHTponupyeT BBHIIIOJTHEHUE BCEX ATANOB U Pe3YIbTATOB MPOEKTA, UCIOIB3YET
METOIBI 3KOHOMUYECKOH OICHKH eT0 3()h(HEeKTUBHOCTH

Pe3ynbTarhl 00yueHUs O AUCIUILINHE, COOTHECEHHBIE C TNIAHUPYEMBIMH
pe3yJibTaTaMU OCBOEHUS 00pa30BaTeIbHON MPOrPaMMBbI

SKOHOMHUYECKOM  Teopuu U
MPUMEHSET UX NpHU pa3paboTke
Y YIPaBICHAHU NTPOCKTOM

Kon u HaNMEHOBaHUE PesynbraTsl 00ydeHns Mo AUCHUIUINHE OnueHoYHbIE MaTepHaIIbl
UHJHKATOpa JOCTYDKCHUS

KOMITETEHIMN

VK-2.1: Hcnons3yer 3uHanmsi | OOyuaromuiics 3HaeT: bazoBbie ocHOBBI | Bompocsr (1-20)

JKOHOMMKH, TEOPETHUYECKHUE IIOJIOKECHUS U
KJIIOUEBBIC  KOHLICNLHMM BCEX  PAa3AeiioB
MHUKDO3KOHOMUKH U MaKpOSKOHOMHKHU,
HallpaBJICHUS  PAa3BUTUS  OKOHOMMYECKOH
HayKu

OO0yuaronuiics yMeerT: ITpumensTH
TIOJy4YEHHbIE TEOPETHYECKHUEe 3HAHHUS IpH
peLIeHnn KOHKPETHBIX 3amayq
9KOHOMUYECKOT0 aHAIIN3a

3amanus (1-4)

Ob6yyaromuiics BJIAJIEET: Hasrsikamn
MPUMEHEHHUSI OCHOBHBIX  SKOHOMHYECKHUX
3aKOHOB IMPH PEIICHUU MPAKTUYECKUX 3a7a4

3amanus (11 — 13)

VK-2.2: Ynpasaser komaHaoi,
BpPEMEHEM, CTOHUMOCTBIO,
KaueCTBOM M PUCKaMHU MPOEKTa
Ha BCEX dTaIax ero XM3HeHHOTO
LUKJIa

OOyuvarommuiics 3HaeT: METOJONOTHIO W
HHCTPYMEHTHI pa3pabOTKH MPOEKTOB

Bompocs! (21-40)

OO6yuarommuiics  ymeetr: IlocnemoBarensHO
YIPaBISITh peaii3alneil MPoeKTa Ha BCEX ero
JTamax, pemas BO3HUKAIOIIME IIPU 3TOM
pOOIIEMBI

Bananus (5-7)

OO0yyvaronuiics
OpTaHM3aIHH

BJIaJICET:
paboter  m

IIpunnunamu
YIpaBICHUS

3ananus (14 — 16)




MIPOEKTHOM KOMaHJOM Ha pa3HbIX CTaAMIX
OCYILIECTBJIEHUS IIPOEKTa

YK-2.3: Konrponupyer | O0yuarowmuiics 3HaeT: Iporeccsr | Bompocst (41-60)
BBIIIOJIHEHHE BCEX JTAalloOB M | YIPABJICHHS NPOSKTAMH, BXOJHBIE PECYPCHI U

pe3yJIbTaToB MPOEKTa, | Pe3yJbTaThl KAYKIOTO Ipolecca

HCIONB3YyeT METO/IBI

SKOHOMHYECKOH OLEHKH €ro OOyuaromnuiicst ymeet: CTaBuTh 11enu, 3aaaun | 3amanus (8-10)
sddexTrBHOCTH Ha KaXJOM JTalle pealn3alyd MPOeKTa H

OLICHUBATh pe3yJbTaThl peanuzanyn
MIPOEKTOB U (pa3 yIpaBiIeHHs UMA

OO0yuaromuiics BIIAJICET: Hagpikamu | 3aganus (17 — 19)
TUIAaHUPOBAHHUS TIPOSKTa U METOJIAMH OLICHKH
3¢ (EKTUBHOCTH MTPOEKTA

[IpomexyTounas arrectanus (3K3aMEH) IPOBOAUTCS B OJTHOM U3 cleAyomux Gopm:
1) oTBeT Ha OUJIET, COCTOAIIMN U3 TEOPETUUECKUX BOIPOCOB M MPAKTUYECKUX 3aaHUH;
2) BoeinonHeHue 3aaanuii B OUOC.

2. TunoBble KOHTPOJIbHbIE 32IaHUSI UJIH HHbIE MATEPHAJbI VIS OIl€HKH
3HAHUI, YMEeHNi, HABBIKOB M (MJ1H) ONBITA 1eATEJIHLHOCTH, XaPAKTePHU3YIOIINX YPOBEHb
copMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBble Bompochbl (TeCcTOBble 3aJaHUsl) /JIsl OIEHKH 3HAHHEBOIO
00pa30BaTeIbHOIO pe3yJIbTaTa
IIpoBepsiemblii 00pa3oBaTebLHbIN pe3yJbTar:

KOI[ U HAUMCHOBAHUEC MHAUKATOPA JOCTUIKCHUSA O6paSOBaTCJ’IBHHI\/’I pe3ysbTaT
KOMIICTCHIITNH

VYK-2.1: Hcnonp3yer 3HaHWsA sKOoHOMHYecKod | OOydarommiicss 3HaeT: 0a30Bble  OCHOBBHI  HKOHOMHUKH,
TEOPUH W TNPHUMEHSET UX INPH Pa3pabOTKe M | TEOPETHYECKUE TIOJOKEHHS W KIIOYEBbIE KOHIEMIMH BCEX
YIIPaBIECHUH MPOEKTOM pa3aenoB MUKPOOKOHOMUKH M MaKpOOKOHOMUKH, HalpaBICHUS
Ppa3BUTHA SKOHOMHUYCCKOM HayKH

IIpumepul 6onpocos

1. [lepexpecTHas 2MaCTUYHOCTH CHPOCA OTPAXKAET PEAKIINIO:

- LEHbI OJTHOTO TOBapa Ha M3MEHEHHUE [IEHBI APYTOTo TOBapa

- 00béMa crpoca Ha O/IMH TOBap Ha U3MEHEHHE LIEHBI IPYroro Topapat

- IEHbI OJTHOTO TOBapa Ha M3MEHEHUE MPEATI0KEHHS APYToro ToBapa

- 00bpéMa crpoca Ha OIMH TOBap Ha U3MEHEHHE CIIPOca Ha APYroi ToBap

2. PBIHOK OJIMTOTIOJINY OTIMYAETCS OT PHIHKA MOHOIIOJIMCTHYECKOH KOHKYPEHIIMH TEM, YTO:

- Ha 3TOM PBIHKE MOXKeT aefictBoBaTh 110 100 mpomaBIoB

-. 6apbepbl BX0/1a HA 3TOT PHIHOK OYEHb BBHICOKH +

- (hupMBI HA 3TOM pBIHKE 00J1/]aI0T MOHOIIOJILHOI BJIaCThIO

- TOBaphbl; NPOU3BOIUMbIC (PMPMaMU Ha PHIHKE OJIMTOIOJINH, CITy>KaT HECOBEPUICHHBIMH 3aMEHUTEIISIMU JIPYT pyra
3. DKoHOMUUECKast TPUOBLIb (UPMBI MEHbIIIE OYXTraITepCKOn

- Ha CyMMY aMOPTH3aLUH

- Ha CyMMY aJIbTEPHATHBHON IEHHOCTH COOCTBEHHBIX PECYpCOB (PUPMBI+

Ha CyMMY ITIOCTOSIHHBIX 3aTpatr (UPMEI

Ha CyMMY TIEPEMEHHBIX 3aTpaT (GUPMBI

4. K HerleHOBBIM (haKTOpaMm (IeTepMUHAHTaM) CIPOCa OTHOCATCS

- IOXOJIbI TIOKYITIaTENEeH, TEXHOJIOTHSI POU3BOJICTBA IIPOIYKTA, IIEHBI PECYPCOB

- HAJIOTH ¥ cyOCHIHH, IEHa CaMOro ToBapa

- JI0XOJbl TOKYyMaTesel, IeHbl TOBAPOB-3aMEHHUTENICH M JOMONHAIOINX TOBAPOB, OXKHIAEMbIe M3MEHEHUS ICHBI
camoro Tosapat

- TEXHOJIOTHUsI IPOMU3BOJICTBA MPOJYKTA, HAJOTH U CyOCHINH, CTaBKa 3apabOTHOI M1aTh

5. PeiHOYHAs BIAcTh - CHOCOOHOCTH IIEJICHATIPABICHHO BJIUSTH Ha LIEHY [IPOJAaBAEMOI0 TOBapa -MOXKET BO3HHKATh
OJyiarogaps




- IPUBEP>)KEHHOCTU MApPKE, BO3HUKAIOLIEH y TPYyNIIbl TOKyIaTeaei

- 3aKJIFOYEHHUIO KapTeJIbHOIO COTIalIeHHs Mex 1y hupMamMu

- IpaBy UCKIIIOYUTEIBHOIO JOCTYIA K pecypcam

- BEPHO BCE MEPEUHCIECHHBIC+

6. Ha akTuBHBIE U TaCCUBHBIE MOPA3AEISIOTCS

- IPEAMETHI TPy A

- cpexcTBa Tpyaat

- opyaMs TpyZa

- CpeACcTBa MPOU3BOJICTBA

- OCHOBHOH KaIWTal

7. KOFI[a OKOHOMHYECKUE HpO6HeMI)I peuIaroTCsa 4aCTUYHO PLIHKOM, YHaCTUYHO IMTPABUTEIILCTBOM, TO DKOHOMMKA!
- KOMaHIHas

- pBIHOYHAs

- HaTypajJbHas

- CMelIaHHasg+

8. B cooTBeTCTBUY € 3aKOHOM CIIPOCa, €CJIM LIeHa TOBapa pacTer:

- CIIPOC TOXKE pacTeT

- CIIpOC TIafaeT

- BeIMYMHA CIpOca pacTeT

- BEJIMYMHA CIIpoca najgaer+

9. DKOHOMHYECKHE MOTPEOHOCTH - 3TO

- MOTPEOHOCTH, KOTOPBIE MOTYT OBITh YAOBJIETBOPEHBI ITyTEM MIPUOOPETEHN MaTepHaIbHbIX Oar u ycayr+
- O;ara, KOTOpbIE HEOOXOJMMBI YEIIOBEKY

- BEIlIU U YCIIyTH, KOTOPBIE BBl MOXKETE IPUOOPECTH HA CBOM OTPaHUYEHHBIE PECYPCHI
- IIPUPOAHEIE PECYPCHI, KAlUTal, TPY I

- BCE MOTPEOHOCTH YeI0BeKa

10. TIpou3BOAUTENBHOCTD TPY/IA - ITO

- COOTHOIIIEHUE MEX Iy pe3yJIbTaTaMu TpyAa U ero 3aTpatamMu+

- o01ee KOJIM9eCTBO N3rOTOBICHHON MPOIYKIMN

- COOTHOUIEHHE MEX/Ty 00HEMOM OCHOBHOTO KaIWTalla U KOJIHIECTBOM pabOdInX
- KOJIMYECTBO paboyeii CHIIbl, pACXOAYEMOH B €AMHUILY BPEMEHH

11. Yro u3 mepeunciIeHHOro n3y4aeT MUKPOIKOHOMHUKA

- IPOM3BO/ICTBO B MacUITabe Bcel SKOHOMUKHI

- YUCJIEHHOCTD 3aHATHIX B X03IHCTBE

- 001K yPOBEHB IICH

- IPOM3BOJICTBO caxapa ¥ TMHAMUKY €ro IeH+

12. PeanpHas 3apaboTHas IuiaTa - 3T0

- CyMMa JIeHeT, KOTOpPYIO NojTydaeT pabOTHUK 3a CBOH TPy

- I0XO0/I, ITOJTy4aeMbIii paOOTHUKOM 3a CBOU TPY 3@ BHIYETOM HAJIOTOB

- KOJIMYECTBO TOBAPOB U YCIYT, KOTOPBIE MOXHO ITPUOOPECTH 3a MOTyUCHHBIC IeHBIH+
- BECh JIOXO/I, ITOJTy4aeMblii paOOTHUKOM (TU1aTa 3a TPy + TpaHCEPTHBIE IIIATEKH)
13. TTocTrosiHHBIE N3AEPKKH MPEICTABISIOT COO0I TakKe 3aTpaThl, KOTOPbIE HE
H3MCHSIOT CBOCH BEJIMYMHBI TIPH:

- YBEIMYCHUH MPUOBIIH

- HapaIMBaHUI OCHOBHOTO KalUTaa

- U3MEHEHHH CTaBOK HAJIOTOOOI0XKEHHUS

- UI3MEHEHHH 00beMa BBIYCKAeMOW TPOAYKIHH+

14. Makpo3KOHOMHKA U3y4aeT BCE U3 MEPEUHNCICHHBIX SIBICHUH, 32 HCKIIIOYCHHUEM:
- pocTa MUpPOBBIX IIeH Ha Kode+

- BIMSHUS MHQISIIAY HA SKOHOMUYECKUH POCT CTpaHbI

- SKOHOMHUYECKUX IIUKIOB B Poccuu

- BJIIOTHBIX CHCTEM+

15. YucTslit BaNoBBIi MPOIYKT PaBEH:

- BBII mimroc amopTusanus

- IMYHBIA TOXOJ TUTIOC KOCBEHHBIE HAJIOTH

- BBII Munyc amopruzauusi+

- NHBECTHLIMY MUHYC aMOPTH3aLUs

- 9KCTIOPT MUHYC UMIIOPT

16. Medastop (BBII) npencrapisier co00i OTHOLICHHE:

- BBII x HauioHanbHOMY 10X01ly

- HomuHanbHOro BBII k peansHOMY +

- 6azoBoro BBII k ero Benu4uHe TEKyIIETo rojaa

- peanpHOro BBII Kk HOMUHaNIBHOMY




17. DKCTEHCHBHBIN SKOHOMUYECKHI POCT XapaKTePHU3yeTCs yBEIMUCHUEM:
- pocTa MPOU3BOJUTENILHOCTY TPYAa

- YBEJIMYCHUS UCIIOJIb30BAHUSI HOBOW TEXHUKHU

- HapalMBaHUs KaYeCTBEHHO HEM3MEHHBIX (JaKTOPOB MPONU3BOCTBA+

- Oosee 3¢ HEeKTUBHOTO UCIIOIIL30BaHMS (PaKTOPOB MPONU3BOJICTBA

18. Undmsmus - 3To:

- IIa/ICHNE TTOKYNaTeIbHON CIIOCOOHOCTH JICHET

- IOCTOSTHHOE TIOBBIIIEHHE OOIIEro YPOBHS IIEH U Tapr(oB

- HapylIeHue 6anaHca MeXy TOBapHOH U AEHEKHOW Maccoit

- BCE MEPEYUCIIEHHOE BEPHO+

- BCE TIEPEUUCIIEHHOE HEBEPHO

19. Ykaxure NpaBUIIbHYIO MOCIEI0BATEIBHOCTD (ha3 IKOHOMHUYECKOTO IIMKJIA:
- IOJJbEM, OXKHBJICHHUE, JICTIPECCHs, CIIa]]

- caj, Aenpeccusi, OKUBIICHHE, TOIbeM+

- cHaji, OKUBIICHNE, IOABEM, JICTIPECCHUS

- IOJTbEM, OXKHBJICHHUE, CIIaj, IETpPEeCcCus

20. YBenuyeHue NpoueHTHOH cTaBku LleHTpansHOro 6aHka ckopee BCETO MPHUBENET K:
- YBEJIMYCHUIO O0e3paboTHIIBI+

- YMCHBIICHUIO 0€3pa0OTHIIBI

- YBEIMYEHHUIO COBOKYITHOTO CIIpoca

- YBEIMYECHHUIO HAJIOTOBBIX MOCTYINICHUH B TOCOIOIKET

VK-2.2: VYmpaBusger komaHOoW, BpeMmeHeM, | OOydarommiicss 3HaeT: METOHONOTHI0O W HHCTPYMEHTHI
CTOMMOCTEBIO, KaUeCTBOM U PHCKaMH IIPOEKTa Ha | pa3pabOTKU MPOEKTOB
BCEX JTalax ero )KU3HEHHOTO IIUKJIa

IIpumepwbr 6onpocog

21. Ilenp npoekTa — 3TO:

- CopmynuposanHas npobiiemMa, ¢ KOTOPOH MPUAETCS CTOJIKHYTHCSI B TIPOLIECCE BHIMOTHEHUSI TPOEKTa

+ Y1BepxneHue, popMmynupyromiee o0Ie pe3ysibTaThl, KOTOPBIX XOTENOCH Obl JOOUTHCS B MPOLECCE BHIMOITHEHUS
MIPOEKTa

- Kommnnekcuas OICHKA NCXOOHBIX yCJ'[OBI/Iﬁ 1 KOHCYHOI'O pE€3yJjibTaTa 10 UTOraM BBITIOJTHEHHSA IIPOCKTA

22. Peanuzanus nmpoekTa — 3T0:

- Co3yianue yclioBHH, TpeOYyFOIMXCS ATl BBIOJHEHHSI IPOEKTa 33 HOPMaTHBHBIH MEpHO

- HaOmronenue, perympoBaHue U aHaINM3 Iporpecca MpoeKTa

+ KoMIutekcHOe BBITMOJTHEHHE BCEX ONMMCAHHBIX B MPOEKTE NEHCTBHH, KOTOPHIE HANpaBJIEHBI Ha JOCTHIKEHHE €T0
nenen

23. IlpoekT oTaryaeTcst OT NPOLECCHOM NEeSITENHOCTH TEM, UTO:

- [Iponeccel MeHEe POAOKUTETBHBIC TI0 BPEMEHH, YEM MPOEKTHI

- Jlng peanmsanmuy OJHOTO THIIA TIPOLECCOB HEOOXOOMM OAWH-ABA HCIOJHHUTENS, AT pealu3aldyl IPOEKTa
TpeOyeTcsi MHOKECTBO HCIIOIHUTEICH

+ Hpoueccm OJHOTHUITHBI Y IMUKIIUMYHBI, TPOCKT YHUKAJICH 11O cBOCH oeim 1 METoAaM peajiu3aliu, a TaKKE NUMECT
YEeTKHE CPOKa Havalla 1 OKOHYaHUsI

24. YT0 U3 nepeyrcIeHHOro He SBJSIeTCS MPEMMYIIECTBOM MMPOSKTHOW OPraHNU3allMOHHON CTPYKTYpBI?

+ O0benuHeHue Jto/ieil 1 000pyJOBaHMS IIPOUCXOANT Yepe3 MPOCKTHI

- Komanyinast paboTa 1 4yBCTBO CONPUYACTHOCTH

- CokpalieHue JMHAH KOMMYHHKAIN

25. YT0 BKIIIOYAIOT B ce0s1 ITPOIIECCH] OPraHU3alluK U TPOBEICHNSI KOHTPOIIS Ka4ecTBa IPOeKTa?

- [IpoBepKy cOOTBETCTBHS YK€ MOIyUYCHHBIX PE3YJIbTATOB 33/IaHHBIM TPeOOBaHMAM

- CocraBneHne nepevyns HeropaboTOK U OTKIIOHSHUH

+ IIpoMeKyTOUHBIN M UTOTOBBIM KOHTPOJIb KAUECTBA C COCTABICHUEM OTUYETOB

26. MeTo 0CBOEHHOT0 00bEMa TA€T BO3MOKHOCTD:

- OcBOUTH MHHUMAIIBHBIN OIOJKET IIPOEKTa

+ BBIIBUTH, OTCTAET WJIM OMNEpekaeT peaju3alis MPOEKTa B COOTBETCTBUHM C Tpa)MKOM, a TaKKe MOJCUHTATh
Nepepacxo/i WM SKOHOMHUIO TIPOEKTHOTO OI0/KETa

- CKOppEKTUPOBATh CPOKH BBIMOJIHEHHS OT/ACIBHBIX IPOLIECCOB MPOEKTa

27. Kakas 4yacTh pecypcoB pacXo/yeTcsi Ha HauaJIbHOM dTalle pealn3aluy npoekTa?

+9-15%

- 15-30 %

- 1045 %

28. Kakue (hakTophl CHIIbHEE BCETO BIMSIOT Ha Pean3aliio poeKTa?

- DOKOHOMHYECKHE U COLMAIbHbIE

- DOKOHOMHYECKHE U OpTaHU3alNOHHbIC

+ DKOHOMHYECKHE U ITPABOBHIC




29. HazoBuTe OTIMUUTENBHYIO0 OCOOEHHOCTh MHBECTUIIHOHHBIX TPOEKTOB:

- Bosnb1oii OromKeT

+ BrIcOKas cTerneHb HEONPEAEIeHHOCTH U PUCKOB

- LHenbto sBisiercst 00s13aTeIbHOE MOJTyYeHUE IPUOBIIN B pe3yJIbTaTe pealn3anny PoeKTa

30. Yto Takoe Bexa?

+ 3HaKOBOE COOBITHE B PeaNIU3alNH ITPOEKTA, KOTOPOE MCIOIB3YETCs UIl KOHTPOJIIS 32 XOJIOM €TI0 pealli3alin

- Jlorndyeckn B3aMMOCBSI3aHHBIE ITPOIIECCHI, BBHIMOJHEHHE KOTOPHIX NMPHBOAUT K JOCTIDKEHUIO OJHOW M3 LeNeH
IIPOEKTa

- COBOKYNTHOCTH MOCJIEZIOBATENILHO BBITIOJIHSEMBIX JEHCTBUH 110 peann3aliui MpoeKTa

31. YuacTHHKH TIPOEKTa — 3TO:

- [lorpebuTenu, 1 KOTOPBIX HPeIHAZHAYAICS PEATU3YEMBI POEKT

- 3aKa34rKH, HHBECTOPHI, MEHEXKEP MPOEKTa M €r0 KOMaH/1a

+ ®Ousnueckue U IPUINYECKHE JUIA, HENOCPEACTBEHHO 3aJ€ICTBOBAHHBIE B IIPOEKTE MM YbU UHTEPECHI, MOTYT
OBITH 3aTPOHYTHI B X0/I€ BHITTIOJHEHUSI ITPOEKTA

32. Mannmanyst npoekTa SBJIsIeTCs CTauel B polecce YIpaBlIeHNs IIPOSKTOM, TI0 HTOT'aM KOTOPOH:

- OOBsBIIsIETCS OKOHYAHUE BBINIOJIHEHHS TIPOEKTa

+ CaHKIMOHHUpYETCs Hayaao IPOeKTa

- YTBepxkaaeTcs yKpyIHEHHBIN IPOESKTHBIN ILIaH

33. Yro Takoe mpeameTHas 006JIacTh IpoeKTa?

+ OO0BEeMBbI IPOEKTHBIX PadOT M MX COJEpXKaHWE, COBOKYITHOCTH TOBAPOB U YCIYT, IPOU3BOACTBO (BEHIIOIHEHHE)
KOTOPBIX HEOOXOANMO 00ECIIEYNTh KaK PE3yJIbTAT BBIIOJIHEHNUS TPOEKTa

- HanpaBneHust ¥ IpUHIUIIE peaIn3aliy IPOCKTa

- [IpruuHEI, 10 KOTOPHIM OB CO3AaH MPOEKT

34. lnst yero npeaHa3HaueH METO]] KPUTUYECKOTO ITyTH?

- [lnst ompe/ienieHns: CPOKOB BBITIOJHEHHS HEKOTOPBIX ITPOILIECCOB MPOEKTa

- [lns1 ompeienieHnst BO3MOXKHBIX PHCKOB

+ JIi1st ONTUMHU3aIMU B CTOPOHY COKPAICHUS CPOKOB PeallU3alny IIPOeKTa

35. CTpykTypHas TEKOMITO3UIIHS MTPOSKTa — 3TO:

+ HarnsgHoe n300pakeHue B BHJIE TpaIKOB M CXeM BCEH HepapXUUECKOi CTPYKTYpHI paboT MPOeKTa

- CTpyKTypa opraHu3aniy 1 JeJIeTUPOBAHIS OTHOMOYHMH KOMAaH/Ibl, pEaTH3yIOMEeH IPOSKT

36. BeiOepure HanboJIee TOUHOE OTPEIe/ICHHE TPOSKTa:

- [[EJICHANPABJICHHOE OTPAaHWIEHHOE BO BPEMEHH MEPOTIPHUSITHE.

- [EJICHANPABICHHOE MEPONPHUSTHE, IPEAHA3HAYECHHOE [UIS CO3AAHMSI HEKUX MTPOTYKTOB.

- LIeJICHANPaBJIEHHOE, OIPAaHUYEHHOE BO BPEMEHH MEpONpUSTHE, MpeJAHa3HAYCHHOE JUIsS CO3JaHUsl YHHKaJIbHBIX
NPOAYKTOB, YCIYT WU PE3YyJIbTaTOB+.

37. Bulie—Tipe3uIeHT 10 MapKETHHTY ITPOCUT Bac MOJrOTOBUTH HOBBIH MaTepUal U K3MEHUTh CTPaHUYKY KOMIIAHUH
B MHTEepHETE. DTO MOXKHO HA3BaTh!

- MHULIMALKUS [TPOeKTa +

- IOBTOPSIFOLIASICS ONepaLusl.

- TIPOEKT.

- BEITTOJIHEHHUE TIPOCKTA.

38. Kommanus 3aHuMaeTCs Mpor3BOACTBOM pruOopoB. OHA BBOIUT HOBYIO JINHHIO, B KOTOPOH OYAyT HCIOIB30BaHBI
HOBBIE IIBETa. OJTa MPOAYKIMS JOJDKHAa OBITh TpEACTaBIeHa B BECEHHEM Kartamore. Kakoe W3 cremyrommx
YTBEpKIEHUH BEPHO?

- 9TO MPOEKT, TaK KaK MMOJOOHBIH MPOAYKT HUKOT/Ia paHee HE MPOU3BOAWICS U HE TIPOJABAIICS KOMIIAHUCH.

- OTO MOBTOPAOLIAACA OI€palusa, TaK KaK KOMIIAHUA MPOU3BOIUT HpI/I60pBI. Hcnonp30Banne HOBBIX OBCTOB H
XapaKTEePUCTHUK SIBIISIETCS POCTHIM JIOTIOTHEHUEM K CYIIECTBYIOILIEMY Tpoleccy. +

- OTO MMOBTOPAIOMIAACA OICpalus, TaK KaK HOBaA JIMHUA MPOAYKTA CTAHET MOCTOSIHHOM. DTO HE BPEMCECHHOC SIBJICHUC.
39. IIpoekT cunTaercs 3aBEpLUICHHBIM, €CITH:

- IPOJIYKT TPOEKTa U3rOTOBIIEH+

- CIIOHCOD IIPOEKTA OIJIALIAET €ro 3aBepIICHUE.

- IPOJIYKT MPOEKTa Mepenies B CTaHIO ONepanuii.

- IPOEKT OMNPAB/IBIBACT WM MPEBBIIIACT OKUIAHNS €TO YIaCTHUKOB.

40. Bl — pyKOBOAMTENH OOJBIIOTO CTPOMTENBHOTO TMpoekTa. Llexp mpoekTra COCTOUT B TOM, YTOOBI MOCTPOUTH
HECKONIBKO 3MaHWi s Jrojaed, obciykuBarommx OIMMIANACKHAE WUTPBI, PECypChl OMpeNeieHbl. UTO SBIETCS
OCHOBHBIMH yCJIOBUSIMH JUIS 3TOTO TIpOeKTa?

- BpeMsi, TaK KaK J]aTa He MOKET ObITh IepeHeceHa +

- IEHBI'W, TaK KaK OIOJKET COCTAaBISIET 12 MITH J0J1apoB+

- Pecypchbl, Tak Kak OHH He (PUKCHPOBAHBI.

- Ka4eCTBO, TaK KaK MOCTPONKH JTOJDKHBI ObITh (DYHKIIMOHAJIBHBIMHU U 0€30I1aCHBIMU.




VK-2.3: Koutponupyer BbimonHenue Bcex | OOywarommiicst 3Haer: [Ipouecchl ynpaBieHHs NpPOEKTaMH,
9TAallOB M PE3YJIbTATOB IPOEKTa, HCIOJb3YEeT | BXOIHBIE PECYPCHI U pE3YJIbTaThl KaX0ro Mpoliecca

METOAbl ~ JKOHOMHYECKOHW  OHEHKH  €ro
3¢ GEKTUBHOCTH

Ipumepwr 6onpocog

41. BeiOpaTh TepMHH JUII KOTOPOT'O JAHO OTIPEJIeTICHUE: «BJIaJieliel] IPOeKTa U

OyIyIIui TOTPEOUTEINb €TO Pe3yIbTATOB

- HHBECTOP IPOEKTa +

- KOOPJMHAIMOHHBIN COBET;

- KypaTop TpOeKTa;

- KOMaH/1a IIPOEKTa;

- PYKOBOJIHTEIND IIPOEKTA;

- 3aKa34YHK MPOEKTA.

42. CeteBoii rpadhvk IpoeKTa MpeIHa3HAYCH IS

- yIIpaBJIeHUs 3aTpaTaMy BPEMEHH Ha BBITIOJHEHHE KOMIUIEKca paboT mpoekTa+t

- yIIpaBJICHUS] MaTepPHAIEHBIMH 3aTpaTaMu;

- yIpaBJIeHUs] KOH(IMKTaMH IPOEKTHOI KOMaH/IbI;

- YIIpaBIICHUS PUCKAMH.

43. Ha3Batb THII CTPYKTYPHOH JEKOMITO3HUIIUN pabOT

- npoaykrosas CIP;

- pynxmuonansHas CJIP+

- opraam3annonHas C/IP.

44. Yto U3 HIKE MEPEIHNCICHHOTO He ABIsieTca (POpMOU POEKTHOTO (pHHAHCHPOBAHUS

- (hMHAHCHPOBaHHKE C TIOJIHBIM PETPECCOM Ha 3aEMIIHUKA;

- (huHaHCHpOBaHue Oe3 MpaBa perpecca Ha 3aeMIINKa;

- (hMHAaHCHpOBaHKE C OTPAaHUYEHHBIM IIPABOM perpecca Ha 3aeMIINKa;

- (huHaHCHpPOBaHKE C HE OTPAaHUYEHHBIM IIOJIHBIM PETPECCOM Ha 3aeMIIUKa+

45. BrIOpaTh TEpMUH JUIsL KOTOPOTO JJAHO ONpeJeNICHHE: «OCYIECTBIISIET (UHAHCUPOBAHKE MTPOEKTA 32 CUET CBOMX
WJIN TIPUBJICYEHHBIX CPEICTB»

- HHBECTOP MpOeKTa+

- KOOPJMHAIMOHHBIN COBET;

- KypaTop TpOeKTa;

- KOMaH/1a IPOCKTa;

46. Kaxoii u3 HIDKE IMEPEUNCICHHBIX PE3ePBOB HE SBIISETCS MapaMETPOM CETEBOT0 rpaduka IMpoeKTa

- He3aBUCUMBIH;

- FapaHTUHHBI;

- HEMOJIHBIA+

- TIOJIHBIN;

- CBOOO/IHBIH.

47. Yo U3 HUKE MEPEUNCIICHHOT0 HE SBIISIETCS. BUJIOM OpraHM3allMOHHOM CTPYKTYPBI YIIPaBICHUS IPOEKTOM
- (PyHKIMOHAJIbHAS,;

- MaTpUYHAas;

- cTpareruyeckast

- IPOEKTHAsL.

48. K ocCHOBHBIM (DYHKIHSM IPOEKT-MEHEDKEpa MO OTACIBHBIM cepaM NesITeIbHOCTH HE OTHOCHTCS

- YCTaHOBJICHHE B3aNMOOTHOIIECHHS C BBIIIECTOSAIINM PYKOBOICTBOM, KIIMEHTOM, IPYTUMH YIaCTHUKAMH TIPOEKTa;
- HAJITQAX)KUBAHUEC XOPOUINX OTHOIIICHUH C O6H_ICCTBCHHI)IMI/I OpraHu3anusamMu, npeccoﬁ, TEJICBUJACHUEM U T.J.+
- KOHTPOJIb BBIMOJIHEHUS IUTaHOB M rpadKOB KOMaH/I0# MPOEKTa;

- CO3/IaHME MMPOCKTHON JIOKYMEHTALIMH U COTJIACOBAHHUE €€ C 3aKa3YNKOM.

49. BrIOpaTh TepMUH /TSI KOTOPOTO JJAHO OTpeJieNIeHNe: «KOJUIEKTHBHBIA OpraH, KOTOPBIH BEIOMPAET MPOEKTHI IS
peanu3anuM, yTBEp)KAAeT IUIaHbl pabdoOT M WX HM3MEHEHHWs, Ha3HayaeT Kyparopa W YTBEPXKAAET PYKOBOIMTEIS
TIPOCKTa

- HHBECTOP MPOEKTa;

- KOOPJMHAIIMOHHBIN COBET+

- KypaTop TPOeKTa;

- KOMaH/1a IIPOCKTa;

50. HepoctaTtkoM yHKIMOHAIBHOH CTPYKTYPBI YIPABICHUS IIPOSKTOM SIBIISIETCS

- CTUMYJIHPYET (QYHKIHMOHATIBHYIO H30JIUPOBAHHOCTD;

- COCOOCTBYET TEXHOJIOTHYHOCTH BBITIOJIHEHNUS pabOT B IIPOEKTE;

- YBEIMYHMBAET KOJUUECTBO B3aNMO/IEHCTBIH MEXKTy yYaCTHUKaMH MIPOEKTa+

- CHIDKaeT OeCIIOKOICTBO 4JIEHOB IIPOEKTHOM KOMaH/IbI 10 MTOBOAY Kapbepbl 110 OKOHYAHUIO MPOEKTA.

51 HezaBucumo ot Pa3MEPOB U CTCIICHU CJIOKHOCTH BCEC IMPOCKTHI MOT'YT 6bIT]) MMpEeACTaBJICHBI B BUJC ) KU3HCHHOT'O
LIMKJIA CO CIAEAYIOUIEH CTPYKTYPOU:




- HayaJlo, OpraHu3alys, BEIMOJIHEHHE padoT, 3aBeplleHnet

- MHULMALKS, POCT, CTAOMIM3aLusl, CIIa;

- IVIAHUPOBAHKE, OPTaHHU3AIMS, KOOPAWHALIUS, KOHTPOJIb.

52. Kak Ha3bIBaeTCsl BpeMEHHOIH ITPOMEKYTOK MEX/y Ha4aJIoM pealn3alii 1 OKOHYaHHEM IpoeKTa?

- CTaJus IIPOEKTa;

- )KM3HEHHBIN IIUKJI TPOEeKTa+

- pe3yJIbTaT MpoeKTa

53. Kakoit OromkeTHON (OPMBI H3 HIKE TIEPEUNCICHHBIX HE CYIIECTBYET

- OIOKET TOXOI0B M PacXoJIOB;

- OFOJKET IBYIKCHUS JICHEKHBIX CPEACTB+

- IPOTHO3HBIH OajaHc;

- OI0JIKET 3aTpart.

54. BoiOpaTh TepMUH Ui KOTOPOTO [aHO OIpeJelieHHe: «WIEH KOMAaHIbl YIPaBICHHUS IPOEKTOM, JIMYHO
OTBEYAIOIINH1 32 BCE PE3yJIbTATHI IPOEKTa

- HHBECTOP NPOEKTa;

- KOOPJMHAIIMOHHBIN COBET;

- KypaTop TpOeKTa;

- PYKOBOZIMTEIb POEKTa+

55. Ilpu ceTeBOM IIIaHNPOBAHUH IPOEKTA MIEMEHT «COOBITHE» XapaKTepU3yeTCs

- HOMEpPOM, PaHHUM H MTO3THUM CPOKOM+

- IUTUTENBHOCTBIO U PE3EPBaMU;

- 3aJ1a9eil U MeIbIo;

- IpUOBLIBIO U YOBITKAMHU.

56. Puck mpu oCyliecTBICHUN IPOEKTa

- BEPOSITHOCTh BO3HUKHOBEHHSI HEOIaroNpHsITHBIX (PUHAHCOBBIX TIOCIIENCTBUM B (hOpME MOTEPHU 0XKHUIAEMOT0 J0X0a
B CHTYaIHsIX HEONPE/ICIEHHOCTH €ro OCYIECTBICHHS+

- BEpOSITHOCTh BO3HWKHOBEHMs HEOJIAaronpHATHBIX IMOJUTHUECKHX ITOCIEJICTBHH B (hOpME MOTEPH 0XKHAAEMOTO
JI0X0JIa B CUTyallUsX HEONPEIEIEHHOCTH €r0 OCYIECTBICHHUS;

- BEpOATHOCTH BO3HHUKHOBEHUS HEOJIArONPHATHBIX COIMAIBHBIX IOCIEACTBHI B hopMe IOTEPH 0XKUAAEMOTO T0X0a
B CHTYAIIHsIX HEOIPEICIEHHOCTH €r0 OCYIECTBICHHS;

- BEPOSITHOCTh BO3HMKHOBEHHS HEONArONPHATHBIX 3KOJIOTHYECKHUX IMOCIEACTBHHA B ()OpPME MOTEPU 0XKHUAAEMOTO
JI0X0/1a B CUTYAIMSIX HEOMPEAEIEHHOCTH €TI0 OCYIIECTBICHUS.

57. BeibepuTe MOHATHE: IPOTPaMMa IIPOEKTOB

- COBOKYITHOCTb IPOEKTOB, HAXOSIIMXCSI B KOMIIETEHIIMKM OJTHOTO [IEHTPa OTBETCTBEHHOCTH;

- IpyIa B3aUMOCBSI3aHHbBIX MIPOEKTOB M PA3IMYHBIX MEPONPHUSTHIA, 00 bETMHEHHBIX OOIIEH HENbI0 U YCIOBUSIMHU HX
BBINOJTHEHUS;

- KOMIUIEKC B3aMMOCBS3aHHBIX MEPONPHSTHIL, NperHa3HaYeHHBIX /I8 IOCTH)KEHHS MOCTAaBJICHHBIX IEJeH C
YCTaHOBIICHHBIMU TPEOOBaHHUSMH K KauecTBY pe3ysbTara B TEUCHHE 3aJJaHHOTO BPEMEHU U MPH YCTaHOBJICHHOM
OropKeTe+

58. Bribepure onpenenenne «Kn3HEeHHBIH UK TPOCKTa»

- Habop mociienoBaTeNbHBIX (Da3, KOJMYECTBO M COCTaB KOTOPHIX ONpPENENeTCs] MOTPEOHOCTSMH YIpPABICHHS
MIPOEKTOM OpraHW3alMell I OpraHn3alysIMy, YIaCTBYIOIIUMH B IPOCKTE+

2. IOJy4YUTh TOYHOE U MOJTHOE PACHHICAHKE IPOEKTa C YI€TOM paldoT, X [UINTEIBHOCTEH, HEOOXOIUMBIX PECYPCOB,
KOTOPOE CITy’KUT OCHOBOH IJIsl HCTIOJTHEHUS! TTPOEKTA.

59. IIpoekTHBIH 0puUC 3TO

- IoZIpa3/ielIeHne, KOTOpPOe MIOMOraeT — 00JerdaeT nporecc aMHUHUCTPATUBHOTO YIPABICHUS IPOCKTAMU;

- TIOZIpa3/ieIeHne, KOTOpOe MoMoraeT — o0JIerdaeT nporece NoAroTOBKY MPOU3BOICTBAT

- oIpa3aeiieHne, KOTOPOe MOMOraeT — 00JIer4aeT npoiece 00padboTKH HHPOPMAITUH B ITPOCKTE;

- oJpa3ieNieHre, KOTOpPOe OMOTaeT — OPraHU30BaTh XO3SIMCTBEHHOE 00CITY)KMBaHUE MIPOCKTA.

60. BrOpars TepMHH Ul KOTOPOTO JITAaHO OIPEAEICHUE: «IPEICTABUTENb PYKOBOJICTBA POAUTEILCKON KOMIIAHNH,
KypHUPYIOUIHH BBITOJIHEHUE PA0OT MPOEKTa»

- HHBECTOP MPOEKTa;

- KOOPJMHAIMOHHBIN COBET;

- KypaTop IpoeKTa+

- KOMaH/1a IIPOCKTa;

2.2 Tunossble 3a1aHNUA 1JIs1 OLLEHKH HABBIKOBOI'0 00pa30BaTeJIbHOI0 pe3yJbTaTa

[TpoBepsieMblii 00pa3oBaTENbHBIN pe3yIbTAaT:

Kon 1 HanMeHOBaHUE KOMITETSHITUU OO6pa3oBaTeIbHBIN Pe3yIbTaT




YK-2.1: Hcnons3yer 3HaHus | OOyuatomuiics ymeer: [IpUMEHSTH IOJMy4YEHHBIE TEOPETHYECKHE
HKOHOMHYECKOH TEOPUU M NPUMEHSET UX | 3HaHHS NPU PEICHNH KOHKPETHBIX 33124 SKOHOMHUYECKOTO aHaIn3a
IpH pa3paboTKe U YIPABICHAH IPOSKTOM

Ipumepwl 3a0anutl

1. Paccuwnraiite BBII mo cremyrommm gaHHabeM (1I.€.):

3apabotnas miara — 35 000;

3akymnku npasurenscTBa — 5 000;

ummnopt — 3 000;

KocBeHHbIe Hajnord — 3 000;

npoueHt — 210;

penTtHBIE TuTaTexu — 7 100;

skcnopt — 4 000;

norpedutenbckue pacxozast — 40 000;

uuBectuiuu — 5 000.

2. [1ns1 yCITIOBHOM SKOHOMUYECKOH CHCTEMBI U3BECTHBI CIICAYIOIINE MaKPOIKOHOMHYECKHUE TIOKa3aTeIH:
o0wem BHIT - 11 000 g.e.;

norpedutenbekue pacxoasl — 6 000 m.e.;

rocynapctBeHHble pacxoasl — 1 000 g.e.;

o6wem skcropta — 2 000 m.e.;

o6beM umnopra — 1 000 x.e.

Paccuuraiite BenMUrHy MHBECTULIUN B DKOHOMUKY

3. O6wem Boimycka npoaykimu - 1 000 ex. ToBapa, 1ieHa equHUIBI ToBapa - 80, cpeanue odme uzaepxku - 30.
OnpenenuTh 0010 TPHOBLIE (GUPMBI

4. Onpenenure, Kakke BUABI JESITEIFHOCTH U3 CIIMCKA OTHOCATCS K IPOEKTaM, a Kakue — HeT. B aToMm crmcke
HEKOTOpPbIEC BHBI JICATEIHHOCTH MOTYT OBITh IIPH ONPEIESICHHBIX YCIOBUAX OIICHEHBI KaK MPOCKTHI:
1) co3manme HOBOTO MPOIYKTA;

2) peopraHu3ainus CTpyKTypbl (UPMBI;

3) pa3paboTKa HOBOT'O TPAHCIIOPTHOTO CPE/ICTBA;

4) CTPOUTENHCTBO CKIIA1A;

5) npoBeneHre BEIOOPHOI KOMITAHUH MAPTHH;

6) BHEJIpEHUE CUCTEMbI aBTOMAaTUYECKOr0 yueTa Ha CKIIAJIE;

7) mepee3n B HOBHI oduc;

8) opranusanus npa3qHOBaHUS r0OUIes 1eda.

KakoBbl 5111 ycnoBus?

VK-2.2: VYnpasnser KomaHzoi, | OOyuatommuiics ymeer: IlocnenoBarenbHO yNpaBisATh peann3anyeit
BPEMEHEM, CTOMMOCTHIO, KaueCTBOM W | MPOEKTa Ha BCEX €ro JTalax, pellas BO3HHUKAIOMINE INPH 3TOM
pUCKaMH IpOEKTa Ha BCEX JTamax €ro | mpoOIeMsl

XKHU3HEHHOTO LUK

ITpumeps! 3anaHuit

5. B npornecce peanu3auy IpoeKTa CTPOUTENBCTBA XKUIIOT0 IoMa ObLIH IPOBEAEHBI CIEAYIOIINE PaOOThL: IOKYIIKa
3eMENILHOTO y4JacTKa, MOJTyUYeHHE pa3pelIeHNs] Ha CTPOUTEILCTBO, IPOSKTUPOBAHKE I0Ma, 3eEMIISTHBIC paboTHl,
BO3BeJICHNE (DyHIaMEHTa, BO3BEJICHNE CTEH M TIEPEKPHITHH, KPOBJIISI KPBILIH, HApYKHAs OTAENKA IOMa, ITO/IBE/ICHHE
KOMMYHUKAIIMH, BBOJI IOMa B 9KCIUTYaTAIUIO U TIOJ[yYeHHUE ITPAaBOYCTaHABIMBAIOIINX JOKYMEHTOB. Bee i atarmbt
peanmm3anuu mpoekta yureHpl? Kakme »Tambl okazanmuch mpomymieHb? Pacmpeaenmre pabotel mo dazam
KM3HEHHOTO IUKJIa IPOEKTa.

6. PaccMoTpHTE KOHKPETHBIH IPUMEp peat3aliii Kakoro-mmbo NpoeKTa. BrIsBHTE Hanndue NPU3HAKOB MPOSKTA.
OnpeaenuTe MOACUCTEMbl YIPABICHUS JaHHOrO mpoekra. Kakue (yHKIHMOHAIbHBIC 00JACTH 3aeHCTBOBAHbBI B
X0Jle peanu3aiuu npoekra? Ha kakoM 3tare Ha JaHHBI MOMEHT HAXOAUTCS KU3HEHHBIN ITUKI TAHHOTO MPOEKTa?
OnpeznenuTe NOTEHIHAIBHYIO HOJIE3HOCTH ATOTO IIPOEKTA IS PEaTn3yIOIIeH ero OpraHu3aluy.

7. Bol siBnsieTech pyKOBOAMTENIEM ITPOM3BOACTBEHHOTO MPEANIpUATHS. TeKylasi CHTyalus Ha PbIHKE CKIIaIbIBACTCS
OnaronpusTHO. [IpOTrHO3BI CBUETENBCTBYIOT O MEPCIEKTUBAX YBEJIUUSHHUS CIIPOCa Ha MPOAYKINIO TPEIIPHUSTHSI.
B cBsi3u ¢ 3TUM BamMM OBUIO TNPHHATO PELICHWE O PACHIMPEHUH HPOM3BOJICTBEHHBIX MOIIHOCTEH ITyTeM
CTPOUTEIHCTBA JONOJIHUTENBHOTO 1exa. OnpeesnTe OCHOBHBIE ATAIbl peaIu3alliy JAHHOTO POEKTa.

YK-2.3: Konrponupyer BbinoiHenue | OOyuaromuiicss ymeer: CTaBUTh IeNd, 3a7adyd Ha KaKIOM JTare
BCEX OJTallOB M PE3YJIBTATOB IIPOEKTA, | peaM3alliy IMPOEKTa U OLEHUBATH PE3YIbTATH PEANTN3ALNHI IPOCKTOB
UCIIONIB3YyeT METOIbl JKOHOMHYECKOW | U (ha3 yrnpaBieHUs] UMH

OLIEHKH ero 3(PEeKTUBHOCTH




IHpumepwt 3adanuti

8. 13BecTHO, UTO NEATENBLHOCTH JI000T0 MPEANPUATHS HallpaBJieHa Ha JOCTHKEHHE ONpe/IeNIeHHBIX 1erieil. JIroboe
MPEANIPUATHE OTPAaHUYEHO 0 BPEMEHH CBOETO CYIECTBOBAaHWs. HakoHeIl, ycHemIHble NpEeAnpHUsTHs BCeraa
YHUKaIbHBI [0 HPOAYKTaM, yciyraMm JuOo OusHec-MozensiM. MOXHO 1M cKa3aTh, YTO JI000€ NpennpHusiTHe
seisiercst npoektoM? Ecnn na — noyemy? Eciu HeT — kakue orpaHnuuBaroniye GpakTopel ciielyeT BBECTH B JAaHHBIE
YTBEpKICHUS?

9. [Ipopabortaiite nxero Kakoro-1modo MPoeKTa Mo CIASAYIOMINM apaMeTpam:

- OIIPeNIeNUTh LeJIb IIPOEKTA.

- OIHCcaTh: YAOBIETBOPSIEMbIE B XOJI€ peaylM3alliy IPOEKTa MOTPEOHOCTH; OrPaHUYEHHS peaH3aliy MPOEKTa;
pecypchl, He0OXOAUMBIE IS peaTn3alliy IIPOEKTa.

- OTIPEICTNTD THIT PEATH3YEMOT0 IIPOEKTa H 000CHOBATH CBOW BHIOOP.

10. Ucnion3yst MeTO/1 OCBOEHHOT'O 00BbEMa, OTIPENIEIIUTE, ECTh JIM OTCTaBaHKe (ONepeXeHHE) 10 CPOKAM, IKOHOMHUS
WM TIEpepacxo/i CPEACTB:. HEOOXOJMMO YCTAaHOBUTH 25 KOMIIBIOTEPOB B Heze 0. 3arpaTsl (ctoumocts) — 1000
py6. B nmenp. [lo pacrnmcaHuio Hajgo CTaBUTh ISITh KOMIBIOTEpOB. IloaToMy 3aTpaTel Ha yCTaHOBKY OJHOTO
kommbioTepa — 200 py6. 3a mepBbIii A€Hb YCTAaHOBHWIIM IIATh KOoMIbloTepoB 1 noTpatmwmu 1000 py6. 3a BTopoit
JICHb YCTAHOBMJIM TP KOMITBIOTEPA, TaK KaK OTBJIEKAJIHNCh Ha oOyueHne cTaxepa. [loTpaTnnm 3a eHb Bce Te ke
1000 py6. Ha TpeTnii nenp pemm paboTaTh KOMaHAON M YCTaHOBHIIN CEMb KOMIIBIOTEPOB, HO moTpatwin 1500
pyO. B ICHB.

[IpoBepsieMblii 00pa3oBaTeNIbHBINA PE3yIbTaT:

Kon 1 HanMeHOBaHUE KOMIIETEHIIUN OO0pa3oBaTebHbIH PE3yIbTAT

YK-2.1: Ucnonb3yer 3HaHUS 3KoHOMHYeckoi | OOyuaromuiicss BiaameeT: HaBblkaMu NpHMEHEHHS OCHOBHBIX
TEOPUH U TPUMEHIECT WX NpPU pa3pabOTKe U | IKOHOMHYCCKHX 3aKOHOB MPH PEIICHUU MPAKTUYCCKUX 3aa4
YIPaBICHUU TPOSKTOM

11. Orka3zaBmuchk OT paboTsI cTOIAPOM ¢ 3apruiaroi 1200 py6. B Mecsin uiu oT paboTs! pedepentom 3a 1000 py6.
B Mecdal, MBaH mocTynmi1 B KOJUIEIDK, TIe IuaTa 3a oOydeHue coctaBiusger 600 py6. B wmecsu. Kakxosa
QIBTEPHATUBHAS CTOUMOCTE?

12. ®upma 3atparmna Ha moctpoiiky 3manusi 200 Thic. py06., Ha MOKymKy oGopymoBanus - 100 ThIc. pyo.
HopmatusHsIi cpok ciry>x051 3manus 20 jet, o6opynoBanus - 5 net. KakoBa amopTu3amms 3a roa?

13. O0BeM BhITTyCcKa TOBapa (GUPMBI B YCIOBHSAX COBEpIICHHOM KOHKYpeHiuu - 1 000 ex., ieHa toapa - 80, oOriue
cpennue uznepxkku (ATC) — 30 na enunuiy ToBapa. Kakosa o01ast npuObLib GUPMBI .

VYK-2.2: VYmpasnser koMmaumo#l, BpemeneM, | OOyuaromuiics BiaageeT: [IpuHImaMu opranusandy padoThl U
CTOMMOCTBIO, KAYECTBOM M PUCKAMH MPOCKTA | YIPABICHUS IMPOCKTHOW KOMAaHIOW Ha pPa3HBIX CTaTUsIX
Ha BCEX STallax €ro »KU3HEHHOIro LUK OCYIIIECTBIICHUS ITPOEKTa

14. PaccraBbTe JEHCTBHS, KOTOpble HEOOXOIMMO OCYIIECTBHTh Ha (ase 3aBepIIeHHs TPOEKTa, B
MIOCJIEI0BATEILHOCTH MX BBITIOJTHEHUSI, 3aI0JIHUB TaOIHIy:

a) TOKyMEHTHPOBAHUE JOCTIKEHHUS;

0) 3aBEpIIUTD BBITYCK OTKOPPEKTHPOBAHHOTO KOMITJIEKTA IOKYMEHTOB;

B) COCTaBUTb MHCTPYKIIMH IO HCIOJB30BAaHUIO PE3yJbTaTOB MPOEKTA, BHITYCTHUTh MAcMOpTa HA TEXHHYECKUE
OOBEKTEHI;

T') IEPEeMECTUTh 000PYyIOBaHHE 1 MATEPUAIIBI;

1) pachopMUpOBaTh KOMAaHIy MTPOCKTA;

€) IPOTECTUPOBATH PE3YJIBTAThI IIPOEKTA;

) TIepeaTh 3aKa3uuKy 110 aKTy Pe3yJbTaThl IPOEKTa;

3) 00y4uTh IepcoHaN 3aKa3ulKa paboTe ¢ pe3yIbTaTaMu IPOeKTa;

1) CYMMHPOBATh OCHOBHBIE IIPOOJIEMBI, BOSHUKIIINE ITPH peaTi3aliy MPOEKTa;

K) 0CBOOONTH IPON3BOJICTBEHHbBIE MOIIIHOCTH;

1) OOBSBUTH 00 OKOHYAHUH ITPOCKTA;

M) HaIlUCaTh OTYETHI IO PadOTE BCEX YIaCTHUKOB IPOEKTA.

15. Heo6x0ImuMO IIPOBECTH aHAIN3 PUCKOB B WHTEPECAX YUIACTHUKOB MpoekTa. COCTaBbTE MOCIEIOBATEIEHOCTD
9KCIIEPTHOM OLIEHKU U3 CIAEAYIOIUX AEHCTBUI:

a) CPaBHEHUE MHTErPabHOTO YPOBHS PHCKa, MOMYYEHHOTO B PE3YJIbTATE 3KCIEPTHOIO OMPOCA, U MPENEIBLHOTO
YPOBHSL U JAHHOTO BU/1a PUCKA;

0) onpenenenue NpeesbHOTOo (MPUEMIIEMOTO JJIsl OpraHr3aluu, peaTu3yIoIeii IPOEKT) YPOBHS MO KaXI0MY BUIY
pHCKa;

B) OIpeJielIeHHe HHTETPAIbHOTO YPOBHS 110 K&XKJOMY BHIy PUCKa;

I') IPUHATHE PEIICHHs O IIPUEMIIEMOCTH PUCKA sl pa3paboTUMKa ITPOEKTa;




Jl) OIICHKAa pHCKa JKCIEPTaMH C TOYKH 3PCHHUS BEPOSATHOCTH HACTYIUICHHS PUCKOBOI'O COOBITHS W OMACHOCTH
JIAaHHOTO PUCKA JJIsl YCIIEITHOTO 3aBEPILIECHUS MPOEKTA;

€) B Cilydae, €CIH MPHUHSATHIA MPEIeIbHBIA YPOBCHb OJHOTO WM HECKOJIBKHX BUJIOB PHUCKa HIKE MOYYCHHBIX
WHTETPaJbHBIX 3HAUCHU, pa3pabaThIBACTC KOMILICKC MEPOTIPUSTHIA, HAITPABJICHHBIX HA MUHUMU3AIUIO BIUSHHS
BEISIBJIICHHBIX PHCKOB Ha PEeaji3allHio MIPOCKTA, ¥ MPOBOIUTCS MOBTOPHBINA aHAIN3 PUCKA.

16. bromxer mpoekra coctaBimser 100 neHexHpIx enuHUN. Ha BeImomHeHWe paboT A0 TeKymIeH IaThl
TUTAHUPOBAIOCH U3PACXOI0BATh 25 eIWHUI, a (paKTHIecKu OBLIO H3pacxooBaHo 22 enuHUNEL, T.c. BCWS =25, a
ACWP =22,

ITpu 3TOM coracHO IUTaHy, Ha BEIIOHEHHE padoT HyKHO ObLI0 u3pacxomoBaTh 20 exuau, T.e. BCWP = 20.
PaccunTaiiTe OTKIIOHEHHE IO 3aTpaTaM TPAIUIIMOHHBIM METOAOM M METOJOM OCBOeHHOTO oOBsema. [IpoekT naer
OBICTpEE 3aIIAHMPOBAHHOTO BPEMEHH MJIM HAOJIF0IaeTCsl €r0 OTCTaBaHue?

VYK-2.3: Kontponmupyer BeimonHeHHe Bcex | OOyuarommiics Biageer: HaBpIkaMy TUTaHUPOBAHHS MPOCKTA H
9TANoOB M PE3YJIbTATOB IMPOEKTa, UCIOIb3YEeT | METOJaMHU OLEHKHU 3((PEKTUBHOCTH IPOEKTa

METOIbl ~ OKOHOMHYECKOH  OIEHKH  €ro
3¢ PEeKTHBHOCTH

Ipumepwl 3a0anui

17. CymMa mepBOHAYaNbHBIX WHBECTHUILNI B MHBECTHIMOHHBIA MpoekT cocTaBmia 500 TeIC. py0., OXuMIaeMbie
©XKEro/IHbIe MTOCTYIUICHHS IEHEXKHBIX CPEJCTB OT pPean3allii MPOEKTa PACIPENEIMIINCh 110 TOAaM CIIEIYIOMNM
obpazom: 1-it rogq — 150 TBIC. PYO., 2-1f TOX — 150 THIC. PYO., 3-if TOom — 240 ThIC. py0. OTMpenenuTs Cpox
OKYIaeMOCTH IIPOEKTa C TOYHOCTBIO 10 MEcsAIIa.

18. Komnanus cobupaercsi mproOpecT HOBYIO TEXHOJIOTHUECKYIO JIMHHUIO CTOMMOCTBIO 200 MITH py0. cO cpokoM
9KCIUTyaTalllH MATh JIET, BHEAPEHNE KOTOPOH MO3BOJIHUT 00ECTICUNTH JOIOIHUTENBHBIE €KEro/IHbIE ICHE)KHBIE
noctymieanss B 50 muH py0. TpebGyemas Hopma moxoxHoct cocrasisier 11%. Ompenenutes NPV mpoekra.
SIBnsiercst M JaHHBIH IPOEKT SKOHOMHYECKH LIEIeCO00pa3HbIM?

19. Tlocrpoiire nmuarpamMmy ['aHTTa MO HWMEIOIIMMCS JAaHHBIM O MPOEKTE IPOBENCHHUS MAapKETHHIOBOTO
HCCIIEOBAHMS ITyTEM OIPOCa MOTCHIHAIBHBIX TOTPEOUTEINeH:

1) nopaboTKa aHKETHI — 2 ITHS;

2) MAJIOTHOE HCCIeTOBaHUE — 2 JTHS;

3) THpa)XupOBaHKE aHKET — | JeHb;

4) MHCTPYKTaX IepcoHaa — 2 IHS;

5) cbop mr(popMarH (IpoBeneHme onpoca) — 10 gHeH;

6) KOHTPOJIb KauecTBa BXoqHOM nH(opmanuu — 10 qHel;

7) obpaboTka uHpopManuu — 9 JHEH;

8) nornveckuit KOHTPOIIb Oa3bl NAHHBIX — 2 JHS.

Mexy aTanaMu peaau3aliy IPOeKTa UMEIOTCS CIEAYIOIE 3aBUCUMOCTH:

— JlopaboTka aHKeThl He0OX0AMMa B TIpoIiecce MPOBEICHNUS arpoOaryu

(TIpeBapuTENILHOTO ONPOCa), MOATOMY 3Tarbl 1 ¥ 2 MOTYT NPOBOAUTHCS OJHOBPEMEHHO.

— TupaxupoBaHye aHKET U MHCTPYKTAX IIEPCOHANA MOTYT OBITh HA4aThI

Ha BTOPOH JIeHb MIOTHBIX (TIPOOHBIX) ONPOCOB. 16

— Dransl 6 ¥ 7 HAYMHAIOTCS Ha CIIEAYIOIIUH AeHb [TOCIIe HavYala IpeIbIayIIero Tamna.

— Jlornueckuii KOHTPOJb 0a3bl TaHHBIX MOXKET OBITH HaYaT B TIOCICIHUN

JIeHb 00paboTKH MHPOPMAITUH.

2.3. [lepeyeHb BONPOCOB /ISl MOATOTOBKHU 00y4AIOIIMXCS K MPOMEKYTOYHOM aTTecTallun

©®ND T rBN P

el el
w ke o

OOBEKT, MPEeaMET U METOBI U3yUCHHUS TUCIUTIIHHBL.

OCHOBHBIE MAKPOIKOHOMUYECKUE MOHSTHS.

IToxa3zaTenu, oTpakaroliye pe3yIbTaThl HAHOHAIBHOW AIKOHOMUKH
CoBokymHBI cIipoc.

CoBOKyITHOE IIPEAIOKEHHE.

[Totpebienue, coeperkeHre, HHBECTUIMH KaK (DaKTOPBI HAIIMOHAIBHOTO MMPOM3BOICTRA.
Ienu 1 HHCTPYMEHTBI MAKPOAKOHOMHYECKOH MOIUTHKH.

BasioBblif BHyTpeHHUI NPOAYKT KaK MaKpOIKOHOMHUYECKHUN NTOKA3aTeNb.
MeTob! ONpeiesIeHHs] BaJIOBOTO BHYTPEHHETO MPOIYKTa.

Mopaenps COBOKYITHOTO CIIpOca.

Mojenb COBOKYITHOTO MPEIOKEHHSL.

Wndnsuus u ee BUABL.

be3pabotuiia, ee MpUUUHBI U BUIIBI.
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15.
16.
17.
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30.
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32.
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34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
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50.

Mepsl, IpUMEHsIEMBbIE FOCYAAPCTBOM UL PErYJIUPOBAaHUS PhIHKA TPYAA.
Mepbl, CIOCOOCTBYIOIINE CHIKEHUIO HHQIISIHH.
Omnpenenenne ypoBHs 0e3pabOTHITHL.
l'ocynapcTBenHas monutuka 00ps0ObI ¢ 6e3paboTHiei.
[ocnencTBus 6€3pabOTHUIIBI.
BazoBbie mokazarenu B MUKPOIKOHOMUKE.
OrpaHUYeHHOCTh YKOHOMUYIECKUX PECYPCOB.
[TpoGnema BEIOOpa B 9KOHOMUKE.
Wzneprxku Npou3BOACTBA, UX BHIBI.
B3anmocBs3b n3epikeK MpoU3BOJICTBA ¢ 00bEMaMU BhIITYCKa IPOAYKIHH.
[ToTpeOHOCTH, OJ1ara U pecypehl.
®akTophl IPOU3BOJICTBA.
MeTonpl pacueTa U3JepKeK IPOU3BOICTRA.
Mopgens cpoca.
Moenb npeanoXKeHHs.
O06pa3oBaHne paBHOBECHON PHIHOYHOM IICHEI.
[NonsiTHE U CYITHOCTH YIIPaBICHUS MIPOSKTAMH.
Lenu v 3a1a4n ynpaBieHUs IPOSKTAMHU.
OpraHu3anus yrpaBieHuUs IPOEKTaMH.
Meroibl U IpUEMBI YIIPaBJICHUS IPOESKTAMH.
Cucrema YHOpaBJICHUA MMPOCKTAMHU KaK HAITPaBJICHUC Pa3BUTUA IPOU3BOJACTBECHHBIX CUCTEM.
OCHOBBI TJIAaHUPOBAHUA U OpraHrU3alvuu yIpaBJICHUS IIPOCKTOM.
JKvi3HEHHBIN LMK IPOEKTA.
OxoHOMUYecKas 3PpPEKTUBHOCTH MPOEKTA.
VYnpaBieHre pucKaMu MPOCKTa.
YnpasieHre H3MCHEHUSIMIL.
KoHTpons BRIMOTHEHUS paboT IO MTPOEKTY.
[NonsTre, KNaccuduKanys U XapaKTEPUCTUKN HHHOBAIIMOHHOTO MPOEKTA.
CojneprkaHue, y9aCTHUKH U OKPY>KEHHUE ITPOEKTa.
Conepxanvie 1 1 2 ¢a3 )KU3HEHHOT'O IUKJIA MPOCKTA.
Conepxanve 3 1 4 a3 )KU3HEHHOT'O IIUKJIA MPOSKTA.
Mopenu u cTpaTeruu yrpasiieHUs IPOSKTAMH.
OJeMEeHTHI CTPATerHYEeCKOT0 YIIPABICHHS TPOSKTaMH.
OYHKIIUH U TIOACUCTEMBI YIIPABJICHHUS IIPOCKTAMHU.
[TpoueccHsIi MOIX0/ K YIPaBICHHUIO TIPOEKTaMH.
[MpuHIMTB! 3¢ (HEKTUBHOTO YIPABICHUS TPOSKTAMH.
[ocnenoBaTeIbHOCTD ATAIIOB YIPABICHUS IPOCKTAMH.

3. MeToauyeckue MaTepuaJibl, ONpe/e/siioliue NpoueIypy 1 KpUTePHH OlleHUBAHUS
copMHPOBAHHOCTH KOMIIETEHIMIA TPHU MPOBEAEHUHU MPOMEKYTOYHOM aTTeCTAIUN

Kputepun ¢popmupoBaHus OleHOK 10 0TBETAM HA BONPOCHI, BHITNIOJIHEHNIO TECTOBBIX
3aaHui

- OICHKa «OTJHUYHO>» BBbICTABJIACTCS 06yqa101ueMyc;1, CCJIM KOJHMYCCTBO IIPAaBUIIbHBIX

0TBeTOB Ha Borpock! coctaBisieT 100 — 90% ot obmiero o6bEma 3a1aHHBIX BOIPOCOB;

- OICHKa «XO0pouI0» BBICTABIACTCA 06y‘IaI-OIHeMYC$I, CCJIN KOJIMYCCTBO IIPABHIIbHBIX

OTBETOB Ha BOIPOCH — 89 — 76% oT 001Iero 00bEMa 3a1laHHBIX BOTIPOCOB;

- OIICHKA «Y/JAOBJIETBOPUTEJIBLHO» BBICTABISACTCS OOYYaIOMIEeMYCsl, €CJIM KOJNYECTBO
MPaBUJILHBIX OTBETOB HA TECTOBBIE BOMPOCHI —/5—60 % 0T 00111eT0 00bEMA 3aJaHHBIX BOIIPOCOB;
- OIICHKA «HEYIOBJIETBOPHUTEJIbHO» BBICTABIISACTCS OOYYarOIIEMYCs, €CIIM KOJINYECTBO

IPAaBUIBHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHbIX BOIPOCOB.

Kputepun (popMupoBaHus 0O1leHOK N0 Pe3y/IbTATAM BbINOJHEHUS 3aaHUH



«OTJMYHO/32aUTEHO0» — CTAaBUTCS 3a PaOOTy, BBHIIIOJHECHHYIO TOJHOCTBIO 0€3 OMMOOK H
HE/I0YETOB.

«Xo0poI1o/3a4TeH0» — CTAaBUTCS 332 padOTy, BBIMOJIHEHHYIO TOJTHOCTHIO, HO NP HAIWYHH B
Heil He Oosiee 0HOI HerpyOoii OIMOKM U OJJHOTO HEeJ04YeTa, He Oojiee TpeX HET0UETOB.

«Y10BJIETBOPUTEILHO/3aUTEHO0» — CTABUTCS 32 padOTy, €ClIM 00yYaIONIHIACs TPABUIIBHO
BBITIOJIHMIJI HE MeHee 2/3 Bceil paboThl WM JomycTi He 0ojiee 0HOM TpyOoi OomHMOKK U IBYX
HEJI0UeTOB, He Oosiee OMHON rpyOoOil M omHOW HEerpyOoHl ommOKu, HEe 0oyiee Tpex HEerpyObIxX
omMOO0K, OHOI Herpy0oii OIMOKH U IByX HEI0UETOB.

«HeynoBJIeTBOPUTEJILHO/HE 3a4TE€HO» — CTaBUTCSA 32 Pa0OTy, €CIM YHCIO OIIMOOK H
HEJI0YETOB MPEBBICHIIO HOPMY JUIS OIICHKH «YJOBJIETBOPUTEIBHO» WM MPABUIBHO BBITOJHEHO
MeHee 2/3 Bcelt paboThI.

Buowvr owubox:

- epybvie OwuUOKU: HE3HAHUE OCHOBHLIX NOHAMUL, NPABUN, HOPM, HE3HAHUE NPUEMO8
peuwieHus 3a0ay;, owuOKY, NOKA3blearowue HenpasuibHoe NOHUMAHUE YCI08US NPEONIOHCEHHO2O0
3a0anus.

- HezpyOble OWUOKU: HEMOYHOCTU YOPMYTUPOBOK, OnpedeseHull, HepayUOHAIbHBIL 8bLOOD
Xo00a peuieHusl.

- Hedouemvl: HepayUOHAIbHbIE NPUEMbL BLINOJIHEHUS 3A0AHUSA, OMOENbHbLE NOCPEUHOCTU 8
Gdopmynuposre 8v1860008; HeOPeICHOE BbINOIHEHUE 3A0AHUSL.

Kpurepuu popMupoBanusi OieHOK MO IK3aMEHY

«OTJIMYHO» — CTYACHT NpUOoOpe He0OXOAUMbIE YMEHUS U HaBBIKH, IIPOJIEMOHCTPHUPOBAI
HaBbIK IPAKTHMUECKOIO IPUMEHEHHUs IIOJyYEHHBIX 3HAaHUN, HE JOMYCTWJI JIOTUYECKUX U
(bakTHyecKuX OmunboK

«Xopomo» — CTyJIeHT IpruoOpes HeoOX0IMMbIE YMEHHUSI U HAaBBIKH, MPOJIEMOHCTPUPOBAI
HaBBIK MPAaKTHYECKOT0 IPUMEHEHHUs OJyUYEeHHBIX 3HaHUH; AOMYCTUI HE3HAYUTEIbHbIE OINOKN
Y HETOYHOCTH.

«Y10BJIETBOPHUTEIBHO» — CTYJEHT JOIYCTHJI CYIIECTBEHHBIE OIINOKU.

«HeynoBJIeTBOPUTEJIBHO» — CTYJIEHT JEMOHCTPUpPYeT (parMeHTapHble 3HAHUSA
M3y4aeMOro Kypca; OTCYyTCTBYIOT HEOOXOIMMbIE YMEHUSI U HABBIKH, TOMYIIEHbI TPyOble OINOKH.



