[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO

W lHMM HUCTEPCTBO TPAHCTIORTA POCCUICKOW ®EAEPALIMM
®ENEPANBHOE AFEHTCTBO XENE3HOOOPOXHOIO TPAHCMOPTA

fara ”Oﬂ”V‘Ca”VEﬂEb%éﬂu?bq?réEl%U PCTBEHHOE BIOMKETHOE OBPAIOBATENBHOE YYPEXEHWE BHICIWEND OBPAIDBAHWA
YHUKaNbHbIA N OrpaMMHHVI K/

KW [ @Gwﬂhﬁ@TﬂEﬁHWe?IﬁH BEPCUTET NYTEW COOBLLEHUA

dununan CamlYTC B r. CapaToBe

[Ipunoxenne
K pabodeii mporpaMMe JUCIHILTAHBI

OLIEHOYHBIE MATEPUAJIbI 1JIsI IPOMEXKYTOUYHOM
ATTECTAIIMHU

MO ANCIMIIVINHE

YupasJjenue nepcoHaJIomM

(HaumeHoBaHUe OUCYUNTUHBL(MOOYIIA)

HaHpaBJ’IeHI/IG IIOATOTOBKH / CIICINaJIbHOCTD

23.05.03 IToaBM:KHOM COCTAB KeJIe3HbIX JIOPOT,

(K00 u HaumeHoBaHue)

HanpasnenHocTs (m1podhuiis )/crienuann3anus

JIOKOMOTHBBI

(Haumernoganue)



Conepxanue

IlosicauTeIbHAS 3aITHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUsI WM MHBIE MaTepUalbl JJis OLEHKH 3HAHWM, YMEHUH,
HABBIKOB ¥ (WJIH) OTIBITA ICATEIHHOCTH, XapaKTEPU3YIOIINUX YPOBEHb C(HOPMHUPOBAHHOCTH
KOMIICTCHITHH.

Meronnueckue Marepualbl, ONPEACISIIOIINE MPOUEAYPY U KPUTEPUU OLICHUBAHUSA
c(hOpPMUPOBAHHOCTH KOMITETEHITUH TPY TIPOBEJCHUH IMPOMEKYTOYHON aTTeCTAIUH.



1. llosicHuTEILHAA 3aNIHCKA

Lenp mpoMeKyTOUHOM aTTeCTAllMU — OICHUBAHHUE MPOMEXKYTOUHBIX M OKOHYATEIbHBIX
pe3yNbTaToOB O0y4YeHHS MO AUCLUUIUIMHE, O00eCrneuyMBarolIMX JOCTH)KEHHE IUIAHUPYEMBbIX
pe3yIbTaTOB OCBOECHUS 00pa30BaTEIbHOM MPOrPaMMBI.

®dopMbI MPOMEKYTOYHOM arTecTanuu: 3a4der (4 cemectp ouHblii gopmar), (5 cemectp
3a0uHblil (hopmar); sk3ameH (5 cemectp), (6 cemecTp 3a0uHbBIi Gopmar). MpPeayCMOTPCHHBIC
y4€OHBIM IIJIAaHOM, U CEMECTP.

[Tepeuens KoMIETeHIINIA, (POPMUPYEMBIX B TIPOIECCE OCBOCHHMSI TUCITUTUTHMHEI

B coorBercTtBru ¢ ®I'OC 3++

Konx n nanmMeHoBaHMe KOMITETEHIIUN Kon nanukaropa
IOCTHKEHHS KOMIIETEHIINHI

Komnerennus 1 YK-3. CiocoGeH opraHu3oBbIBaTh U PYKOBOAUTD YK-3.1, VK-3.2
padoToii KOMaH/bl, BLIPA0ATHIBASI KOMAH/IHYIO CTPATErHI0 1JIs1
AOCTHKEHHsI MOCTABJICHHOH 1eJIH

Komnerenuus 2 YK-6. CriocodeH onpenessit H peajin3oBbIBaTh YK-6.1, YK-6.2
NPHOPHUTETHI COOCTBEHHOIH 1eATEILHOCTH H CIIOCOOBI ee
COBEPLICHCTBOBAHHUS HA OCHOBE CAMOOLIEHKH U 00Pa30BaHMsl B TeUeHUe
BCeil :KM3HH

Komnerentus 3 OIIK-8. CnocoGen pyxkoBoauts padoroii mo moaroroske, | OITK-8.1, OITK-8.2
TIEPeNnoAroToBKe, MOBBIIIEHNI0 KBAJH(HUKAIMN H BOCIUTAHUIO Ka/IPOB,
3aKJII04aTh TPY/0BBIE A0TOBOPHI U IOMOJHUTEIBHbIE COTVIALIEHUS K
HUM

Komnerennus 4 OIK-9. Cnocoden KOHTPOIHPOBATH NPABUIBLHOCTH OIIK-9.1, OTIK-9.2
NPUMEHEHHUs CHCTEMBI OIJIATHI TPYJAA H MaTepHATBLHOIO U
HEMaTepHATbHOI0 CTUMYJIHPOBAHNA PA0OTHHKOB

Pe3ynpTaThl 00yueHus MO AUCHUILIINHE, COOTHECEHHBIE C MITAHUPYEMBIMU
pe3ybTaTaMu OCBOCHHS 00pa30BaTEIbHOM MPOrpaMMBbl

PesynbTarel 00yueHus 0 JUCIUILTUHE OrneHoYHbIE
MarepuaIbl
(cemecrtp 4-5)

KO,I[ 1 HAUMCEHOBAHWE MHANWKATOPA
JOCTHKCHUSA KOMIICTCHIIMNA

Yk-3.1. Opzanusyem u | OOyyaromuiicss 3HaeT: OCHOBHbIE KoHIenmwu | Bompocer (Nel -
Koopouhupyem pabomy Komanowl ¢ | ynpaBjieHHs 4YeJOBeuecKMMHU pecypcamu B | NelQ)

yuemom unmepecos, 0cobennocmen | pazIMYHbIX OPraHU3alMOHHBIX CTPYKTYpax,
noeeoenue u MHEHU: e€ Ul1eH08 THITOJIOTHIO M (haKTOphl KOMaH000pa30BaHUs,
CITIOCOOBI COIMAIEHOTO B3aUMOJICHCTBUS

Obyuatommiicss ymeer: BecTu oTO0p wieHoB | Kefic (Nel - Ne2)
KOMaH/IbI JUIS IOCTHIKEHNUS TOCTABIEHHOH 1IeTIH




OO0yuaromuiics BJIAIEET: HaBBIKOM
KOHCTPYKTUBHOTO pPCIICHHUS KOH(IUKTOB |

MIPOTHBOPEUH B KOMaHIHOH paboTe.

Keiic (Ne3 - Ned)

Yr-3.2. BsipadaTeiBaeT
KOMAHIHYI0  CTpaTerul0  Aias
AOCTHIKEHHS OCTABJICHHOM L eIn

OOby4atormmiics 3HaeT: ocHOBHI | Bompocer (Nell -
CTPaTErnuecKoro IUIAHMPOBaHMsS KoMaHmHOH | Ne20)

paboTsl

OOyuaromuiics yMeeT: mianupoBats | Keiic (Neb)
KOMaH/IHYI0 Pa0OTy, MpEeIBUACTh PE3YJIbTaThl

(mocnencTBus)  Kak  JIMYHBIX, Tak H

KOJJIEKTUBHBIX JIEHCTBUH

OGyuaromiuiics BraaeeT: HaBbIKoM octaHoBKU | Keiic (Neb)

LETd B YCIOBUSX KOMAaHAHOW paboTel W
peIICHNs TOCTaBJICHHBIX 3a1a4.

YK-6.1. Onmnpegensier ueam H
3a0a49H caMoOpa3BUTHA "
npoecCHOHAJILHOIO POCTa Ha

OCHOBE CAMOOIICHKH

OO6y4atormmiics CIOCOOBI

HeJiernojaranys, OIPCACIICHHUA W peaIn3aluu

3HACT:

IIPUOPUTCTOB CcOOCTBEHHO JCATCIBHOCTH H

Bonpocer (Ne21 -
Ne 30)

CaMOOILIEHKH
OOby4atormmiics YMEET: ncnonb3oBath | 3amanms  (Nel -
WHCTPYMEHTHI M  METOOBI  CaMOOICHKH, | No2)

OTIpEeNeNISIeT TPHOPUTETH CaMOPa3BUTUSA H
po¢e€CCHOHATBHOTO pocTa

OOyuatommiicss BiameeT: HWHCTpyMmMeHTamu u | 3amanms  (Ne3 -
METOJIaMH OMpE/CIeHHs ean U 3amaqu 1eian | Ned)

CaMOpa3BUTHA U NPOGECCHOHATIBHOTO POCTa,
IUIAHUPOBAHUS U YIIPABJICHUS BPEMEHEM IIpU
BBINIOJIHEHUM KOHKPETHBIX 3a/ad, IPOEKTOB,
IIPYU JOCTUKEHUU ITOCTABJIEHHBIX LEJIEH.

YK-6.2. Hcnoan3yeT OCHOBHBbIE
BO3MOKHOCTH W  HMHCTPYMEHTBI
HENpePBLIBHOTO odpa3oBaHus

(oOpa3oBanusi B TedyeHHe Bcell
SKU3HH) I peaau3anumn
TPaeKTOPHH CAMOPA3BUTHS

OOyuatomuiics  3HaeT: BO3MOYHOCTH,

MHCTPYMEHTBI HEIPEPBIBHOIO 00pa3oBaHus,

€ro 3HAa4YCHUC M4 peanM3alluu TPACKTOPHUU

Bompocer  (Ne31 -
Ne 40)

CaMopa3BUTHS
OOyuatomumiics ymeeT: COOTHOCHTh Iiend, | 3amanus (NS5 -
CIIOCOOBI u cpezcTBa BBITIONTHEHHST | Ne6)
JIESITEIbHOCTH C €€ pe3yJibTaTaMHU, BBICTPAuBaTh

KapbeporpaMMy W TOAOMPATh HHCTPYMEHTBI

HETPEPEIBHOTO 00pa30BaHUs

OOyuarommiicss  Biameer:  Meromamu  u | 3amanums  (Ne7 -
HHCTPYMEHTaMH HENpepbhIBHOrO 00pa3zoBaHus | Ne9)

(oOpa3oBaHHsT B TEYECHUE BCCH JKU3HH) JUIA

peajm3anun TpacKTOpHUUn caMOpa3BUTUA,
HaBbIKaMH CaMOKOHTPOJIA n pe(i)J'IGKCI/II/I,
TIO3BOJIAIOIIUE CaMOCTOATCIIBHO

KOPPEKTHpPOBaTh OO0y4YeHHEe TI0 BBIOpaHHOU
TPaeKTOpUHU




OIIK-8.1.

KOOPIHHHPYET

Opranusyer
padoty

00y4YeHMIO U PA3BUTHIO KA/IPOB

u
mo

OOyyarommiics  3HaeT: BHIBI, METOMIBI
00ydYeHHs TIEPCOHANA, IIPUHIIAIIBI OPTaHU3AIMH
paboTel 1O MOArOTOBKE, MEPENOArOTOBKE,

MTOBBIIICHUIO KBATH(UKAIIIHA PAOOTHUKOB.

Bompockr  (Ne41 -
Ne 50)

OOydarommiicss yMeeT: OpraHH30BaTh H
KOOpAMHUPOBATE  paboTy Mo OOy4YeHHI0 M
Pa3BUTHIO KaJPOB, KOHCTPYKTHBHO 0OCY)KHaTh
30HBI POCTA COTPYIHUKOB Ha OCHOBE (DaKTOB X
paboueit OnpenenTh
MOTPEOHOCTH B 00y4eHHN pabOTHHUKOB.

JACATCIBbHOCTH,

Keiic (Ne7 - NeB)

Baganus (Nel0)

OO0yuatonmiics
OTpe/ieIeH sl CUIIBHBIX CTOPOH U OrpaHUYEHHI

BJIaACCT: HaBbIKOM
paGOTHI/IKOB, METOAaMU pa3BUTUA COTPYAHUKOB
C Yy4Y€TOM [IIpUOpUTETAa UX Pa3BUTUA U

MOTPeOHOCTEH OpraHU3aIHH.

Curyamuss (Nel -
Ned)

OIIK-8.2. CocraBasieT TpPyaOBble
U JIONOJIHHTEJIbHbIE

JAOTOBOPHI

Corj1almeHuss K HUM

OOyJaronuiicss 3HAEeT:
CTPYKTYpPY nu

HOpPMBI, TIpaBHJA,

Ha3sHa4YCHUC, yciaoBus

Bonpocer (Ne51 -
Ne 60)

3aKIIFOYEHHUS TPYIOBBIX JIOTOBOPOB U
IONOJHATEIbHEIX COMNIAIIEHWH K HUM B

COOTBETCTBUU C TPYIOBBIM
3aKOHOJATEILCTBOM.

OOby4atormmiics yMeeT: ncnoib30Bath | 3amanus (Nell -

HOPMAaTHBHO-TIPaBOBYIO 0a3y IpH 3aKITIOYCHUH
TPYIOBBIX JOTOBOPOB U  JOHOJHHUTEIBHBIX
COTJIALICHUH K HUM, HAaXxOOWTh OMIMOKH W
HECOOTBETCTBHSI NPU 3aKIIOYEHHUU TPYAOBBIX
JIOTOBOPOB ¥ JIOMOJTHUTENBHBIX COTJIAIIEHHH K
HHM.

Nel2)

OOyuarommiicss BJIaJeeT: HaBBIKAMH aHaN3a

TPYAOBBIX JOTOBOPOB H  JOIOJHUTECIBbHBIX

Samanus (Nel4)

COTJIALIGHUH €  pasHbIMH  KaTeropusMu

pabOTHUKOB.
OIIK-9.1. Onpenensier | OOyuaromuiicss 3HaeT: Buabl, (ynkuuu, | Bormpockr (Ne6l -
NPaBWILHOCTH NPUMEHEHHUsl | CTPYKTYPY CHCTEMBI OTUIATHI TPY/a, MPUHIIBL | Ne70)

OIIATHI TPY/Aa PaGOTHUKOB

OpraHm3aliy, CIO0COOBI TOCYIapCTBEHHOIO

peryIupoBaHus OIUIaThl TPYAA.

OO6yuatommiics yMEeT: OCYIIECTBIIATh
KOHTPOJIb COOTBETCTBHSI (JOPMBI OILIATHI TPYJa
Y BHJA JICATCIIFHOCTH Pa0OTHUKA, HAXOIUTh U
YCTPaHATh OMIMOKK B CHCTEME OIUIATHI TPyJa

paboOTHHUKOB

Curyarust  (Ne5 -
Ne7)

OOyu4atronmiics
HKOHOMHYECKH MPABUILHOTO (DOPMYITUPOBAHHS

BJIaACCT: HaBbIKaMH

U IIOCTAaHOBKH 3a/1a4 B 00J1aCTH OILIATHI TpyAda

Curyaunst (N8 -
Ne10)

OIIK-9.2.

IIpumensier

MaTepuajabHOTo

HEMATCPHAJIBHOI'0

METO/AbI

41

OOyuaromuiics 3HaeT: TEOPUH, OCHOBHI,
MEXaHU3MbI, METO/IbI MaTECPUAJIBHOTO U
HEMAaTepPHAaJbHOTO CTUMYIHPOBAHUS

Bonpocer (Ne71 -
Ne80)




CTHMYJIMPOBAHUS ANl | paOOTHHUKOB IS IOBBILICHUS

MOBBILIEHHS 3¢ PeKTHBHOCTH | IIPOM3BOIUTEIHHOCTH TPY1a, METO/BI OLICHKH
padoThI nepcoHasa 3¢ (EeKTUBHOCTH CHCTEMBI MAaTEPHAIHHOTO H
HEMaTepHaJIBbHOTO CTUMYJIUPOBAHHS
paboTHHUKOB

OObyuatommiicss ymeeT: yOexIaTs, Curyarmus (Nell -
MOTHBHPOBATh U OKa3bIBaTh BIUSHHE 03 Nel5)
UCIIOJIb30BaHMS aIMUHUCTPATUBHOTO
JIaBJICHUS. IPUMEHSTH Ha IPaKTHKE

OGyuaromuiics  Bmameer: npuemamu U | Keiic (Ne9 - Nell)
MeTOoJaMu OILIEHKHU 3¢ peKTUBHOCTH
MaTepUaIbHO M HEMaTepHaNbHOH CHCTEMBI
CTUMYJIMPOBaHUS paOOTHHUKOB.

[IpomexyTouHas aTTecTanus (3K3aMEH) IPOBOAUTCS B OJTHOM U3 creayromux Gpopm:
1) oTBeT HA OWIIET, COCTOSAIINN U3 TEOPETUUECKUX BOTIPOCOB U MPAKTUUYECKUX 3aJaHUK;
2) seimonHenue 3aganuii B OMMOC CamI VIIC.

[TpomexyTouHas aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM U3 CIEAYIOMUX GopMm:
1) cobecenoBanue;
2) BeimonHeHue 3aganuii B OMMOC Caml YIIC.
HopwMmebl Bpemenu: 40 muH
2. Tunosbie! KOHTPOJILHBIE 321AHUS WM HHbIE MATEPHAJIBI /151 OLEHKH
3HAHM, YMEHHUI1, HABBIKOB U (MJIH) ONBITA AeATEJIbHOCTH, XaPAKTEPHU3YIOIIIUX YPOBEHb

c()opMHPOBAHHOCTH KOMIIETCHIIH

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHUs1) VIS OLCHKH 3HAHHEBOI0
00pa30BaTeIbLHOIO pe3yJibTaTa

[IpoBepsiembIit 00pa3oBaTEIBHBIN pE3yIbTAaT:

Kon u HaumeHoBaHMe OO6pazoBareiabHBIN pe3yabTaT
MHIAUKATOpA JOCTHUKEHUS
KOMIICTCHIITUN

Vk-3.1. OOyyaronuiicss 3HAeT: OCHOBHBIC KOHICHIMH YTIPABICHUS YEIOBEYECKUMHU
pecypcaMu B PpaszIMYHBIX OPTAaHU3AIHMOHHBIX CTPYKTypaX, THIOJOTHIO W
(hakTopsl KOMaHI000Pa30BAHMSI, CITOCOOBI COIMATHLHOTO B3aMMOIEHCTBHS

1. Kaku(o)e cyxnenusi(e) BepHbI(0):

! TlpuBoasTcs THNOBBIE BONPOCHI W 3amaHus. OIlEHOUHbIE CPENCTBA, MNPEIHA3HAYEHHBIE MJIsS TIPOBEIECHHS
aTTECTAIIMOHHOTO MEPOIPHATHS, XpaHATCS Ha Kadeape B JOCTaTOYHOM JJIsl MPOBEIACHHS OIICHOYHBIX IMPOIERYP
KOJIM4ecTBE BapHaHTOB. OIIEHOYHBIE CPEICTBA MOIS)KAT aKTyaIN3allii C YYETOM pa3BUTHS HAyKH, 00pa3oBaHHMA,
KyJIBTYPHl, SKOHOMHKH, TeXHUKH, TEXHOJIOTHH M COIMAIbHON cdepbl. OTBETCTBEHHOCTh 3a HEPACIPOCTPaHCHHE
COJICPKAHMS OLEHOYHBIX CPEACTB Cpeau OOydYalolmMXcsi YHHBEpCHUTETa HECyT 3aBeaylommi kadenpod u
Npero/iaBaTelb — pa3padOTUNK OIIEHOYHBIX CPEICTB.



A) YpaBneHue 4eI0Be4eCKUMHU pecypcamMu TpeOyeT K cede HHTETPUPOBAHHOTO MOIX0AA C
TOYKHU 3PEHUS TPAAULMOHHOW MPAKTUKU JAEATEIBHOCTH «OT/IENa KaJAPOB»

b) Ynpasnenue uenoseueckuMu pecypcamu TpeOyeT K cede MHTErpUPOBAaHHOIO MOJIX0/A C
TOYKHU 3PEHUS BCEH OPraHU3alul KaK CUCTEMBI

B) Het BepHOTO

I') 06a BepHBI

2. TI'pynna, KOTOpoOil mpeaocTaBisieTcs CyllleCTBEHHAs aBTOHOMUS U KOTOpasi HECeT
MOJIHYIO OTBETCTBEHHOCTh 32 MOBEACHUE CBOMX YWICHOB M PE3YJIbTAThl I€ATEIbHOCTH,

Ha3bIBACTCA:

A) BBICOKOA((EeKTHBHAS KOMAH/Ia;
b) camoynpasisiemas koMaHAa;

B) nmoreHumansHast KomMaHaa;

') Bce OTBETHI HE BEPHHBI.

3. CHCI_II/IaJ'II/ICTLI OOHOI'O HpO(I)I/IJ'IH, PEryJisipHO BCTpCHAOIMIUECA OJII COBMECTHOI'O
HU3YyYUCHUA pa60‘lI/IX BOIIPOCOB:

A) BuUpTyaslbHas KOMaH/a;
b) xomanza cnennanucros;
B) xomanga nepemeH.

4. Tlpouecc neneHanpaBIeHHOro GOPMUPOBAHUS 0COOOT0 criocoda B3aMMOICHCTBHS JIIO/IeH B
OpraHU30BaHHOM TpYIIIE, O3BOJISAIOMIEr0 AP(EKTUBHO PEeaTU30BbIBATH UX SHEPreTUUECKU,
UHTEJUIEKTYaJIbHBIN U TBOPUYECKUH MOTEHIIMAI COOOPa3HO CTPATETHUYECKUM IIeIIsIM
OpraHu3aly, Ha3bIBAETCs:

A) KOMaH/1000pa30BaHMUE;
b) rpynmnoBasi Criio4eHHOCTb;
B) 1eHHOCTHO-OPHEHTAIIMIOHHOE €IMHCTBO.

5. CoctosiHue 3¢ (HeKTUBHOTO TPYNIOBOT0 B3aUMOIEUCTBHUS B IIpoLiecce paboThl COTPYIHUKOB
OpraHu3aliy, YeTKO OCO3HAIOLINX B3aUMOCBS3H MEXY LENIIMHU, METOJJaMH pabOThI U
MPOIIECCOM YCIICIITHOTO BBITIOJTHEHHUS 33/1a4, HA3bIBACTCS:

A) CIIJIOUEHHOCTB;
b) rpynna;
B) xomanna.

6. Bun rpynibl, 4ieHbl KOTOPOH MOTYT MOBBICUTH 3(EKTUBHOCTH COBMECTHOM
JeATEIbHOCTH, HO HE IIPWJIAraroT K 3TOMY HU MAJICUIINX YCUIIUN, Ha3bIBACTCS:

A) nmoTeHImagbHas KOMaH/a;

b) nceBnokomana;

B) pabouas rpymnma.

7. O0beguHEHNE KOMaH bl POTUB OJHOTO U3 CBOMX YJICHOB, BHIPAXKAIOIIEECS B €r0 CKPBITOM
TpaBJe:




A) rpynmnosoe Ta0y;
b) Mo66wuHT;
B) camousonsnus.

8. CaMOBOCIIpUATHE YEJIOBEKA KaK YJ€Ha ONPEIEICHHON TPYIIIbI WM HECKOJIBKUX TPYIIIL,
Ha3bIBAETCS:

A) KOJIJIEKTUBUCTHYECKOE CAMOCO3HAHUE;
b) rpynnoBas naeHTUYHOCTb;
B) rpynmnoBas criiio4eHHOCTb.

0. prnHOBaH CINIOYCHHOCTDH — 3TO MEpa B3aUMOCBA3aHHOCTH YJICHOB KOMaHIbl, KOTOpas
BBIPaAXKaCTCs:

A) Mepoil MO3UTHBHOCTH U HHTEHCUBHOCTU AMOLMOHAJIBHBIX MEKJINYHOCTHBIX OTHOILIEHUI
BCEX CO BCEMH;

b) coBnagenuem opueHTaluii Ha OCHOBHBIE LIEHHOCTH, KAaCalOLIUECs IPOLecca COBMECTHOM
NESITEIIbHOCTH;

B) paznensieMocThIO 11€7Iel CyIIeCTBOBAHUS TPYIIIIbI;

') Bce OTBETHI BEPHBHI.

10. HayansHEIH 5TaI KOMaH,Z[006paSOBaHI/I$I, Ha KOTOPOM OCYHICCTBJISACTCA HeHeHaHpaBJ’ICHHHﬁ
HOI{60p YWICHOB KOMAaH/Jbl HaA OCHOBC IpPUHIHUIIA MaKCHMAaJIbHOM OAHOPOJHOCTH YYaCTHHUKOB,
YUUTBIBAOLICTO Tpe6OBaHI/IC B3anMOAOIIOJTHACMOCTH

A) KOMILJIEKTOBAaHHE KOMaH Ibl;
b) popmupoBanue ob1iero BueHNS;
B) 3nakomcTBO.

Yk-3.2. OOyyaronuiicss 3HaeT: OCHOBBI CTPATErMYECKOTO IUIAHUPOBAHUS KOMaHIHOMN
paboTh

11. 3ddexTuBHOCT PAOOTHI KOMAHIBI 3aBUCUT OT:

A) INYHOCTHBIX XapaKTEPUCTHUK JIFOJEH, BXOASIIUX B FPYIILY;
b) Hannums npogeccruoHanbHBIX HABBIKOB;

B) craguu pa3zButus rpynmnsl;

') Bce OTBETHI BEPHHI.

12. Komanm0006pa3zoBanre HAYMHAETCS CO CIEAYIOIIETO dTarna:

A) popmupoBaHue OOIIETO BUICHUS;
b) xommuiekToBanue;

B) pednexcus;

') 3HakoMcTBO.

13. K ¢axTopam, mpoBOLKPYIOMIKUM PACKOT B KOMaH/]I€, OTHOCSITCS:




A) )KM3HEHHBIE KPU3UCHI;

b) Heycnex nesrenbHOCTH;

B) KoHKypeHLUs ¢ ApYTUMU TPYIIaMU;
') Bce OTBETHI BEPHHI.

14. T'pynma nroaei, B3aMMOJOIOJHSIONIMX W B3aUMO3aMEHSIOMIUX JPYr Jpyra B XOAe
JOCTHIKEHHUST OOIMMX pe3yJbTaTOB, KOTOpash HCIOJIb3yeT 0co0yio ¢GopMy oOpraHu3anuu
COBMECTHOH JIESITEIIbHOCTH, OCHOBAaHHYIO Ha MIPOIYMAaHHOM IO3UIIMOHUPOBAHUHN YUACTHUKOB,
MMEIOIINX COIIACOBAHHOE BHUJEHUE CHUTYallUM W CTPATErMYECKUX LeJIed U BJIAJCIONINX
OTpaOOTaHHBIMH MPOIEAYPAMHU B3aUMOICUCTBUS, HA3bIBACTCS:

A) KOMaHJ1a IepeMeH;
b) cinmouennas rpynna;
B) xomanna.

15. K npuunHaM yxoia KOMaHJ U3 OpraHu3aliy OTHOCST:

A) KOMaH/1a IepepacTaeT OpraHu3aluio;
b) cMena Brnanenbiia OusHeca;

B) nmouck nyumux ycioBuil paboTsl;

I') komana co3maer coOCTBEHHBIN OU3HEC;
/1) Bce OTBETHI BEPHBI.

16. Cucrema coriacoBaHHBIX IPEJICTAaBICHUN WIEHOB KOMaH/Ibl O TOM, K 4YeMY Ha/l0
CTPEMUTHCS, HA3bIBACTCS:

A) popmupoBaHue 0OIIETO BUICHUS;
b) 3nakoMcTBO;
B) unctutyunanuzanus.

17. Ynpasnenueckasi ¢opma, B KOTOPOM KaK MHIUBUIyAIbHBIE, TAK U KOJUICKTUBHBIC
pelieHus, U IeHCTBUS PETYIUPYIOTCS COBMECTHO BBIPAOOTAaHHBIM OOILIUM BHUACHHUEM U TaKXKe
pa3paboTaHHBIMH CaMOW KOMaHJI0M MPOLIelypaMH B3aUMOICHCTBUSI €€ YICHOB, HA3bIBACTCSI:

A) cTpaTernyecKkuil MEHEIKMEHT;
b) koMaHTHBIN MEHEHKMEHT;
B) cTpyKTypupOBaHHBII MEHE)KMEHT.

18. Ha nanHOM 3Tare komMmaHa000pa30BaHUsl KOMaH /1a TOCTOSTHHO OTCIIEKHUBAET, HACKOIBKO
3¢ PeKTUBHO OHA TTPOJIBUTAETCS BIIEPE], HA3bIBACTCS:

A) 3HaKOMCTBO;
b) nozunmonupoBanue;
B) pednexcus.

19. KOMaH,Z[a (I/IJ'II/I CHUCTEMA B3aHMMOCBA3aHHBIX KOMaHJI), 06J1a,uarou1a;1 BBICOKHM
He(i)OpMaIIBHBIM CTaTyCOM MW BCEMHU H€06XO}II/IMI)IMI/I INOJITHOMOYUAMHU AJIA p33pa6OTKI/I u
BHCAPCHUS ITPOCKTA OPraHU3alIMOHHBIX W3MEHEHHH — 3TO:

A) KOMaHJ1a CIIeIIMAIMCTOB;




b) komanna nepemen;
B) nmpoekTHas komaHa;
I') Bce oTBETHI HEBEPHHBI.

20. I'pynina, KOTOpOH MPEAOCTABISAETCS CYIIECTBEHHAS! aBTOHOMUS M KOTOPast HECET MOJTHYIO
OTBETCTBEHHOCTD 3a IIOBEJICHNUE CBOUX YJICHOB U PE3YJILTATHI ACATCIBHOCTH, Ha3bIBACTC:

A) BbICOKO02()(heKTUBHAS KOMAH/Ia;
b) camoynpasisiemas koMaHza;

B) norenuuanbHast KoMaHza;

I') Bce oTBETHI HE BEPHBI.

YK-6.1. OOyuaromuiicst 3HaeT: crocoObl LeIenoIaraHus, ONpeiesiCHUs U pealu3auuu
MIPUOPHUTETOB COOCTBEHHON JIEATEIBHOCTH U CAMOOLICHKA

21. UckaxkeHHOE MNpeacTaBJICHHUEC YCIOBCKA O COOCTBEHHBIX BO3MOXHOCTAX, IIEPCOUCHHUBAHUC
COOCTBEHHBIX CHJI U 3HAYNMOCTH 3TO:

A) 3aHMKEHHAs CaMOOLIEHKa
b) 3aBblilIeHHas caMOOLIeHKa
B) anexBarHas camoorieHKa

22. Martpuua DiizeHxay3pa M0o3BOJISET paCCTaBUTh MPUOPUTETHI, OLIEHUB BCE 3a]]a4 M0 IBYM
KPUTEPUSIM:

A) CpOYHOCTD U PETYJIAPHOCTH

b) ruGKocTh 1 )KeCTKOCTh

B) BaxxHOCTPH U CPOUHOCTH

23. IIpaBunbHO chopMyIHpOBaHHas L1eIb JOJDKHA cOoTBETCTBOBaTh SMART-kpuTepusm,
OJIHUM U3 KOTOPBIX SABISETCSA NPUBS3KA!

A) K IeiicTBUIO

b) xo Bpemenu

B) k npoctpaHCcTBY

24. Ilpu ncnonbp30BaHUU MHOTOKPUTEPUATBHON OIIEHKH KaXIbIii BAPHAHT OICHUBACTCSI:
A) M0 ABYM KpUTEPHSIM, KOTOPBIM ITPUCBOEH HauOOIBIINN BeC

b) no BceM kputepusam

B) no kputepuro, nmeroiemMy caMblii 00JIbIION Bec

25. Kak HazbpIBaeTcst MOAXO/I, IPH KOTOPOM YEJIOBEK ACUCTBYET BOIPEKH BHEITHUM
00CTOSITENECTBAM, AKTUBHO BIIMSET Ha CBOIO KHU3Hb!

A) npropuUTE3UpOBaHHBIM

b) MmoTHBanIMOHHBIM

B) nmpoaktuBHBIM

26. IlokazareneMm JUisi XpOHOMETPaXKa MOXKET ObITh:
A) TOJBKO OJIHA 1I€TIb CTPATETHYECKOT0 YPOBHS




b) rnaBHas 11enp KU3HU
B) mo6as nens

27. Tlo matpune Dii3eHxayspa BayKHbIE, HO HECPOUHbBIE 33]]a4l OTHOCSTCS K KaTErOpHH:
A)D
b)B
B) A

28. TlpaBuibpHO chopMyTHpOBaHHAS 1IETTh JTOJKHA COOTBETCTBOBaTh SMART-KkputTepusim,
OJIHUM U3 KOTOPBIX SIBJISIETCS:

A) peakTHBHOCTh

b) noctmwxumocThb

B) amOu1no3Hocts

29. Kak Ha3bIBaeTCsI cTpaTerus JOCTHKCHHSI HAIIICNHU (IeHCTBUE B TIPOOJIEMHOM CUTYAIIHH):
A) «BeepoM BO3MOKHOCTEI

b) «napeskoii ciioHa»

B) «moepanuem msrymkimn

30. TexHUKa XpOHOMETpaXka IOMOIaeT:

A) BBISIBUTH CBOU THUIIOBBIE CTpATErNYECKHUE 1IENU

b) BBISIBUTH CBOM THIIOBBIE MOTJIOTUTENN BPEMEHU

B) onpenenuts kputepun 11 GopMyIUpOBaHUS LIETU

YK-6.2. OOyuwarommiicst 3HAeT: BO3MOXKHOCTH M HHCTPYMEHTHI HENPEPHIBHOTO
00pa3oBaHMs, €ro 3HAUCHUE IS pealn3aliii TPACKTOPHN CaMOPA3BUTHS

31. Cucrema HenmpepbIBHOTO 00pa30BaHUs BKIIIOUYAET B ceOsl:

A) camoobpazoBaHue, 00yueHHe uepe3 AeaTeIbHOCTh, TOBBIIICHHE KBATH(DUKAIINH C OTPHIBOM
u 6e3 OTpbIBa OT MPOU3BOJICTBA, MPOQecCHOHANbHAS MTEPETOArOTOBKA;

b) camoo0Opa3oBanue u TEPUOIUYECKOE TOBBINICHHE KBaIUPUKaUU O€3 OTphIBa OT
MIPOU3BO/ICTRA;

B) camoo6pa3zoBanue u o0ydeHue uepe3 AesTeIbHOCTb.

32. OgHa U3 BO3MOXKHBIX CTPATETHUH CBOETO KU3HEHHOTO ITyTH:

A) oTcyTCTBHE CTpeMIIEHH K OJ1aronoyqyuto 1 MaTepruabHOMY JTOCTaTKy
b) 6e3ycrentHOCTh B TOKOPEHUH «BEPIIHUHY», OTCYTCTBUE JKETIaHUS UMETh KapbepPHBINA POCT
B) ycnenmiHocTh B MOKOPEHUH «BEPIIMHY, KAPbEPHBIA POCT

33. HenpeposiBHOE 00pa3oBaHue MpeIyCMaTPUBACT:

A) CTUMYJIHPOBaHHE OCTOSHHOTO CaMOOOPA30BaAHUS;

b) noBeienne kBanudukanuu, nepernoAroToBKy s H3MEHSIOIUXCS YCIOBUH, TOCTOSIHHOE
camMo00pa3oBaHHeE;

') mocTosiHHOE MOBBINICHUE KBATH(PUKALINY.




34. HenipepsIBHOCTD PO eCCHOHATHHOTO O0YyYEeHHS — ITO:

A) npuHUUI 0O0y4YEHUs;
b) Mmeron oOydenus;
B) craryc o0yuenus.

35. OOy4enue Ha paboyem MecTe - 3TO:

A) mpuHIIUIT 00YUYCHUS;
b) Bun 00yuenus;
B) meton oOy4denus.

36. Ilonyuenue nepcoHanaoM min 0e3pabOTHBIMU 3HAHUMN, HABBIKOB, YMEHUI U OBJIaJICHHE
crocobaMu MoBeACHUS ISl OCBOEHMSI HOBOM MpoQeccuy U KaYeCTBEHHO APYToi
npodhecCHOHANBLHOM e TEIbHOCTH OCYIIECTBIISIETCS B MTPOLIECCE:

A) TIOBBIIICHHS KBATU(DUKAIIUH;
b) nepenoarorosku;
B) npodeccuonanbHON HaYaIbHOM IMOATOTOBKH.

37. I'maBHOM MPUYMHON HEBOCTPEOOBAHHOCTH MOJIOZIBIX CIICLUATINCTOB HA PhIHKE TPY/ia
SBIISETCS:

A) HECOOTBETCTBUE 0OBEMOB U TIPOQHUIICH IMOATOTOBKU B CUCTEME BBICIIETO
podeCCHOHAIBHOTO 00pa3oBaHus TPeOOBaHUIM pabOTOIATENICH;

b) HenocTaTo4HO BHICOKHIA YPOBEHB MOJATOTOBKH CIEIIMATUCTOB B BYy3aX;

B) HegocraTku B paboTe KaIpOBBIX CIYXKO B OpraHU3aUSIX-pad0TOAATEIIAX.

38. Kakumu OIHKHBI OBITH IIEJTH 00yUeHUSI:
A) U3MepUMBIMU

b) xoHKpeTHBIMU

B) cooTHOCHMMBIMU C KOHKPETHBIM CPOKOM
I') 3HaunmMpIMH

J1) TOCTHKUMBIMHU

E) Bcemu nepeuncieHHbBIMU

39. IIpu xakoM TuIle Kapbepbl KOHKPETHBIN paOOTHUK B MpoIlecce CBOEH MpohecCuoHaIbHOMI
NEATETLHOCTH TIPOXOJIUT BCE CTaUuU Pa3BUTHs: OOyYEHHE, IOCTYIUICHHE Ha paboTy,
npo(ecCHOHANBHBI POCT, MOAAEPKKAa M PAa3BUTHE WHAMBHAYAIBHBIX MPOQPECCHOHATBHBIX
CIOCOOHOCTEH, YXO/1 Ha TIEHCHUIO B CTEHAX OJTHOM OpraHu3anun?

A) MexxopraHu3alioOHHAS

b) nonutnueckas

B) BHyTpHOpranuzanmuoHHas

I') crynenyaras

40. Yro Takoe crienuaaIn3upoBaHHas Kapbepa?

A) xorja pabOTHUK B paMKax OAHON Ipodeccuu MPOXOAUT Pa3IUYHbIE CTalUN Kapbepbl
B) xoraa corpyaHuk paboTaeT Ha pa3IMYHbIX JOJDKHOCTIX B PA3HBIX OpraHU3alMiX

B) korna cotpyiHUK paboTaeT Ha Pa3IMYHBIX JIOJDKHOCTSAX B OJTHOM OpraHu3aluu




OIIK-8.1. OOyuwaromuiicst 3HaeT: BUIBI, METOABI OOY4YEHHWsS TIepCOHala, HPUHIUIIEI
opraHuzanuu paboThl 10 IOJTOTOBKE, IEPEHOATOTOBKE, MOBBIIICHHUIO
KBaIM(UKAIUU PAOOTHUKOB.

41. TIpon3BOACTBEHHBI HHCTPYKTAX ITO:

A) BBeZIeHHE B CIIEUATBHOCTH M aJanTali pabOTHUKA K HOBOM 00CTaHOBKE;

b) corpynnudectBo, ocyiiecTBiIsieMoe B Y4eOHBIX LEISIX B MPOEKTHBIX TPYIINAX, CO3aBAEMbIX
Ha MPeIpUSITUY;

B) maccuBHbIl MeTOn 0OyueHHs, HCIOJIB3YEMbIH Ul H3JI0KEHUS TEOPETUYECKHX 3HaHUH,
MIPaKTUYECKOTO OIbITA;

') MeTo BHETIPOU3BOICTBEHHOTO O0YUYCHHSI.

42. K npeumyiiectBaM 00y4eHUs Ha paboueM MECTE OTHOCSATCS:

A) copepxaHue U BpeMs IIPOBEACHUS 00yUYeHHs MPUCTIOCOOIEHBI K TOTPEOHOCTSIM U YCIOBUSIM
OpraHHu3aIy;

b) Moryr wucnomp30BaThCcs  COBpPEMEHHBIE  yuUeOHbBIE TPEHAXKEPHI, MOACITUPYIOIINE
IIPOU3BOJICTBEHHBIE CUTYaALIUN;

B) yyactHukr 00y4eHHs BCTPEUAIOTCS TOJIBKO C paOOTHUKAMU 3TOM Ke OpraHU3alny.

43. Metoxa o0ydeHust «K MEHTOPCTBO» OTHOCHUTCS K METOJIaM O0yUYCHUSI:

A) TMCTaHIIMOHHOTO O0yUYEHUSs;
b) Ha pabouem mecre;

B) coBmenienne MeTo0B;

') maccuBHBIMU METOIaMU;

J1) BHe pabouero mecra.

44. Cpenu TNepeurciIeHHBIX METOAOB O0y4YeHMsI BbIOEpUTE TE€, KOTOPBIE OMPEIENSIOT Kak
aKTUBHBIE (BBIOEPUTE HECKOIBKO METO/IOB).

A) nexuus

b) uncrpyxrax

B) nenosas urpa

') pa3bop KOHKPETHBIX CUTyaIuil

45. Vcxonst U3 KaKuX KPUTEPUEB MOXKHO JTyUIlle OLIEHUTh Pe3yIbTaThl IPOrpaMMbl 0OyUEHUS B
opranuzamnuu’?

A) crenieHb NPUBIEKATEILHOCTH MIPOrPaMMBI JIIsl COTPYTHUKOB, POIIEAIINX Kypc 00yUeHus
b) nocnenytomniye no3UTUBHBIE U3MEHEHHSI TOM WM MHOW OpraHU3allMOHHON (pyHKINN
B) croumocTs 3atpar, CBsI3aHHBIX ¢ O0y4YEHHEM MepcoHalia




46. K npeumyniectBaM 00y4eHUs BHE pab0dero MecTa OTHOCSTCS:

A) TOCTYNTHOCTh U MHTEHCUBHOCTb 00yUYCHHS

b) oOMeH MHEHUSMHU U OIBITOM C COTPYIHUKAaMH JAPYIMX OpraHM3alUil BO BpeMsl yuyeOHOro
npoiecca

B) BO3MOXHOCTh OTHOXHYTh B CBSI3U C OCBOOOXKJIECHMEM OT OCHOBHOH pabOThl Ha HEPUOJ
00yueHus

47. HavajbHBIM 3TalioM opraHusanyy mnponecca O6y‘leHI/IH IepcoHaja ABJIACTCA:

A) onpeneneHue 1eNei 00ydeHus

B) dopmupoBanue Oromxera 00ydeHus

B) onpenenenue notpeOHOCTEH B 00yUeHUH
I') Be1GOp popM 1 MEeTOIOB OO0yUEHUS

48. Ilpu xakom Metoze oOyuyeHMs Yy oOyuwarolierocsi OoJjbllle IIAHCOB IOJIyYUTh, TaK
Ha3bIBAEMbI€, «HESBHbBIC 3HAHUS)?

A) nexuus

b) cemunap

B) nactaBHMUEeCTBO

I') nucranunonHoe oOyueHue

49. Cpenu TMepeyHCICHHBIX METOZO0B OOydYeHHs! BBHIOEPHTE TE, KOTOPBIC OIPENENIOT KaK
aKTHBHBIC (BBIOEPUTE HECKOJIBKO METOJIOB).

A) nexuus

b) uncrpykrax

B) nenoBas urpa

I') pa360p KOHKPETHBIX CUTyalui

50. KoMmnanusi MOXeT omiauuBaTh 0Oy4€HHE CBOUX COTPYAHHUKOB B JIPYTUX OpraHMU3aIMsX,
€CIIN:

A) Ha 3TO €CTh JIeHbIU

b) Ha 310 ecTh peleHne pyKoBOJICTBA

B) ectb jxenanue coTpynHuka

I') ecth nmpon3BoACTBEHHASI HEOOXOIUMOCTD

OIIK-8.2. OO6yuaromumiicss 3HaeT: HOPMBI, NpaBHia, CTPYKTYPy U Ha3HA4EHHUE, yCIOBUSI
3aKJIFOYSHHUS] TPYIOBBIX OTOBOPOB M JIOTIOJHUTEIBHBIX COTJIAIICHUH K HUM B
COOTBETCTBHH C TPYJIOBBIM 3aKOHOZATEIILCTBOM.

51. Cpok peructpanuu TpyaI0BOTO A0roBopa (hus/ uil.- paboToaaTesIeM:
A) 10 mueut

b) 3 nus

B) 7 nueit

52. B TpynoBOM npaBe MMCbMEHHBIN JOKYMEHT — COTJIAIIEHNE MEXTy paOOTHUKOM U
paboTozareneM, KOTOPOE YCTaHABIUBAET UX B3aMMHBIE IIPaBa 1 00SA3aHHOCTU:

A) Tpy0BOii 10TOBOP

B) TpynoBoit KOHTpaKT

B) norosop tpyna




53. Obs3aTeNbHBIMH YCIOBUSMU TPYAOBOIO OrOBOPA SBISIOTCS

A) yclioBUs 0 TPYJIOBOM (PYHKITUN

b) ycinoBust o Mmecte paboThI (¢ yKazaHUEM CTPYKTYPHOTO MOApa3IeIICHHUS )
B) ycnoBus 00 ucnibiraHun

I') ycnoBust 06 ormiare Tpya

J1) yciioBus o pexxume Tpyaa

54. B Kakux ciiy4asx Hy»HO 3aKJIF04aTh JIOMOJHUTEIbHbIC COTJIAIICHUS?

A) nepeBoa Ha JIpyrylo JOJKHOCTh

b) npyroii pazmep 3apabOTHOM TUIATHI

B) nepenmeHnoBaHue 10JKHOCTU UM CTPYKTYPHOI'O MOJIpa3iesieHus

') HOBBII pe’kuUM pabOThI U OTABIXA

/1) ycTraHOoBi€HME rapaHTUil ¥ KOMIIEHCALUN

E) n3menenue cpoka cpoyHOIo JO0roBopa

’K) HOBBIE 00513aHHOCTH, €CJIM OHU OBLIN YKa3aHbl B TPYI0BOM J0IOBOpE
3) u3MeHeHue yClIOoBHUM Tpya Ha paboueM MecTe

55. TpynoBoii 1oroBop onpeaensieTcs Kak

A) ropuIndecKuit GakT, SIBISTFOIIUIICS OCHOBAHUEM BO3HUKHOBEHUS TPYIOBBIX
MPaBOOTHOILIEHHI

B) cpenctBo 3akpenieHus: paboTHUKA 3a ONPEEICHHBIM paboToAaTeNIieM

B) cornamenue o Tpyae

56. OcHoBHas (QyHKIIKS TPYAOBOTO JOTOBOPA 3aKIFOYAETCS B TOM, YTO OH

A) mpencTaBinseT co00i HCTOYHUK TPYIOBOTO MpaBa

b) sBisieTcst oqHON M3 OCHOBHBIX (DOPM peann3alivy IpUHILIKIIA CBOOOABI Tpyia

B) 3akpennser npaBa 1 00513aHHOCTH CTOPOH

57. PaboTHHK 00s13aH IPUCTYIUTH K UCTIOJHEHUIO TPYAOBBIX 00sS3aHHOCTEH

A) He o3 HEE CAEAYIOLIETO IHA CO JIHS NOANMCAaHUS TPYJI0BOTO 10T0BOpa

b) ¢ MoMeHTa moanucaHus TPYI0BOTO TOTOBOpA

B) co nHs, onpeneneHHOro CTOpoOHaMu TPYI0BOTO I0TOBOpa

58. Eciii B Tpy10BOM JJOTOBOPE HE OTOBOPEH CPOK €T0 ICUCTBUS, TO JOTOBOP CUUTAETCS
A) 3aKTI0YEHHBIM Ha CPOK HE MEHEE OJJHOTO roja

b) HenelicTBUTEIIBHBIM
B) 3axiroueHHBIM Ha HEONpeAeIeHHBIH CPOK




59. Buzpl TpyI0BOTO I0TOBOpA MO CPOKAM JEHCTBUS pa3InYarOTCs
A) KpaTKOCPOUHBIN, CE30HHBIH, IOJITOCPOYHBIA

b) cpounsliii, 6eccpounblii

B) cpounslii, 6eccpodHbIii, Ha BpeMs ONpeAeTICHHOM paboThI

60. PaOoTHHK MOXET CaMOCTOATEIHHO 3aKJII0UaTh TPYAOBOM 10TOBOP B BO3pacTe

A) c 18 ner

b) ¢ 16 ner

B) ¢ 14 ner

OIIK-9.1. OOyJatommiicss 3HaeT: BUABI, (PYHKINH, CTPYKTYpPY CHCTEMBI OIUIATHl TPYZa,
NPUHIHIBI OPraHU3aL1H, CIOCOOBI TOCYAAPCTBEHHOTO PETYIMPOBAHUS OIIATHI
Tpya.

61. Kakas cucrema 3apaOOTHO# IIaThl OTHOCUTCS K ClIeibHOU hopme?

A) noBpeMeHHas
b) noBpeMeHHO-nIpeMuabHas
C) akkopaHas

62. Kakast cucrema oruiathel TpyAa OTTOCTUTCS K TOBPEMEHHOM?
A) oruiata TpyJa 3a €IMHUILY TTPOYKIUU

b) omnara tpyna 3a ¢pukcupoBaHHOE BpeMs pabOThI
B) noxazarens Tpya, oTpaXkaroluil 3aTpaThl BpeMEHU pabOTHUKA

63. HazoBuTe ycioBre MpuMEHEHHUs TTOBPEMEHHOM OIIaThl Tpyaa?
A) cTUMynHpOBaHUE JUIsl YBEIUUEHUS BHIPAaOOTKH MPOTYyKLIUU

b) HEeBO3MOKHOCTh Y4€Ta BBIIOJHEHHBIX PadOT

B) HopMupoBaHu€ BBIOIHAEMBIX padboOT

64. 'ocynapcTBeHHOE peryIupoBaHKe OMaThl TpyAa BkitodaeT (VMckimtounre numiHee):

A) 3aKOHO/IaTENIFHOE YCTAaHOBJICHNE M N3MEHEHHE MUHIMAJIBHOTO pa3Mepa OIIaThl TpyAa B
PO

b) ycranoBnenue paifoHHBIX KO GHUIIMEHTOB U MPOLIEHTOB Ha/10aBOK

B) rocynapctBeHHOE peryianpoBaHue 10X0/10B (PU3MUECKUX JINIL

I') rocynapcTBeHHOE peryaupoBaHue J0IUIaT U Ha/l0aBOK 3a IPOo(eCCHOHATILHOE MAaCTEPCTBO

65. T'ocynapcTBeHHAs MOJUTHKA JIOJDKHA OBITH HAITPaBJICHA Ha TIOBBIIICHUE TTOKYTATeILHON
CHOCOOHOCTH 3apab0TaHHOM M1aThl (2 OTBETA):

A) HU3KOOIJIAYMBAEMbIX KaTeropui

B) Tex, KTo monyydaeT cpeHIO 3apIary

B) Tex, KTo moiy4aeTt BHICOKYIO 3apIuiary

I') Tex, kTo paboTaeT Ha roc ciyx0e

66. O01as BeTuurnHa TPYJOBOTO BO3HATPAXKICHUS OTPAYKACT:

A) nieny paboueii CUITBI




B) 3aTpaThl Ha BOCIPOU3BOJCTBO paboyueil CHITbI

B) cripoc u npeyioxkenne pabodeit CHITbI OTpeIeICHHOTO KauyecTBa
I') Bce OTBETHI BEPHBI

J1) Bce OTBETHI HE BEPHBI

67. AGCOIOTHBIN YPOBEHBb 3apaO0THOM IIIATHI, CIOKUBIIUICS B TOCYJapCTBE
CIIe/TyeT OLICHUBATH 10 ee:

A) peanbHOl BEIUYNHE

b) HoMuHanBHON BETMYHMHE
B) Bce oTBETHI BEpHBI

I') Bce 0TBETHI HE BEPHBI

68. OI_IGHI/IBaTb OTHOCHUTCIIbHBIC PAa3MCPbI 3apa60TH0171 I1J1IaTbl MOXXHO Ha OCHOBC:

A) peaJIbHOW BEITMYUHBI

b) HoMHHAaTbHOW BETMYHUHBI
B) Bce oTBETHI BepHBI

I') Bce OTBETHI HE BEPHBI

69. Omnata Tpy/a A0KHA 00eCeunuTh PaOOTHHKY:

A) onpenieneHHbIN YPOBEHb YAOBIETBOPEHUS €0 JIMYHBIX U COLIMAIbHBIX OTPEOHOCTEN
b) onpeneneHHblil ypoBeHb YAOBIETBOPEHUS €0 MaTepUaIbHBIX NOTPEOHOCTEMH
B) onpenenenHsblil ypoBeHb yIOBIETBOPEHUS €I0 JYXOBHBIX IOTpeOHOCTEN

70. Omutata TpyZJa JOJDKHA 00ecreuuTh paboToaaTeNto:

A) onpeieTICHHBII YPOBEHb YIOBJICTBOPEHHSI €TI0 JIMYHBIX U COIMATbHBIX OTPEOHOCTEH
b) ynosnerBopenue norpedbHocTeit paboTHHKA

B) nonydenue ot paboTHHKA pe3yibTaTa, HEOOXOAUMOTO IS JOCTHKEHHSI KOHEUHOU TIeNTh
peNpUATHS

OIIK-9.2. Obyuatowutics 3naem: TEOPUH, OCHOBBI, MEXaHU3MBbI, METO/IbI MATEPUATIHLHOTO
U HEMATEepUAbHOTO CTUMYJIHMPOBAHUS PAOOTHUKOB Ui  TOBBIIICHHS
MPOU3BOIUTEIBHOCTH TPYAa, METOJAbl OLEHKH 3()(GEKTUBHOCTH CHCTEMbI
MaTepUAIbHOTO U HEMATEPUAIILHOTO CTUMYJIUPOBAHUSI PAOOTHUKOB

71. B uepapxuto norpedHocteit A. Macioy He BXOJUT HOTPEOHOCTD:

A) pusmnonoruyeckas;

b) commanpHas;

B) notpebHOCTh B yBaXKe€HUU;
I') notpebHOCTH B ycnexe.

72. Maxrperop pa3paboTall TEOpHIO:

A) nponeccyanbHas TEOpUs TUYHOCTH;
b) Teopus TpynoBoit MoTUBaIUY;




B) n1Byx (hakropHas Teopus;
I') Teopust MOTUBAIIUU UCTIOJIHUTEIBCKOU JesiTenbHOCTH XY

73. CtumynupoBaHHue — 3TO. ..

A) co3aHue BHYTPEHHUX IICUXOJIOTHUECKHUX MOOYXKICHUH K JIESITeTbHOCTH;

B) COBOKymHOCTHP MOTHBOB, NOOYXAAIOIMX K AaKTUBHOCTH U OINpPENEeNAIomux &
HAIpaBJICHHOCTB;

B) BHemHue u BHyTpeHHUE (PaKkTOpbI, MOOYyKAaone paboTHUKA K TPYLY;

') ctpemienne oka3aTh BIUSHHUE Ha JPYTHX.

74. YpoBeHb MOTHUBAIUH, IPU KOTOPOM JIEATEIbHOCTh MAKCUMAJIBHO YCIEIIHA, Ha3bIBACTCSI:

A) 3KCTpEMyMOM MOTHBALIUU;
b) ontumMymoM MoTHBAIH;
B) MuHnMymMoM MoTHBaLIUY;
') BepiInHOI MOTUBALMH.

75. IloHaTHe «KMOTHUBY» U «MOTHUBALUA» COOTHOCUTCS CICAYIOLINM 06p2130MZ

A) NOHATHE KMOTHUBY» YK€ MOHATUS «MOTHUBALIUIY;

b) nonsATHe «MOTUBaLUA» YXKE MOHATUS KMOTHUBY;

B) 3Tu NOHATHS — CHHOHUMBI;

I') noHsiTe «MOTUB» SIBJISIETCS PA3HOBUIHOCTBIO MOHATUS «MOTHUBALIU.

76. OgHOM U3 TEOPUH MOTHBAIIUU SIBIIIETCS TEOPHSI:

A) nByx ¢axrtopos Y. CnupmeHa;
b) unctpymenranbpHas;

B) nomunanTter A. A. YXTOMCKOTO;
I') nerHOCTHOTO OOMEHA.

77. OcHOBaTeIEM HUCCIIeJOBaHUI B obiactu MOTHBAIIUHU JOCTHKCHUN CUUTACTCH:

A) 1. C. Mak-Knemnann;
b) P. ATkuHCOH;

B) X. Xexxay3eH;

I') K. PomxHoc.

78. Uem cnoxxHee 17151 CyOBbeKTa 1eATeIbHOCTh, TEM 0oJiee HU3KUI ypOBEHb MOTUBALIUU JJISI
He€ ONTHUMAJIEH COTJIACHO 3aKOHY:

A) IperHaHTHOCTH;

B) bronnens;

I ﬁepxca—[{oncom;

J1) sMo1MOHaNbHON KOHCTAHTHOCTH.

79. MoTtuB — 3710. ..




A) 0CO3HAaBACMBIC 1 HCOCO3HABACMbBIC HYKIbI YCJIOBCKA, HCO6XOI[I/IMLIC IJI pa3BUTUSA
JUYHOCTH;

B) co3nanne BHyTpEHHUX IICUXOJOTUIECKUX MOOYKISHUH K IeATeIHbHOCTH;

B) nmoOy»xeHne K BHIIOIHEHHIO AEATEIBHOCTH, TOCTYIIKAaM, B OCHOBE KOTOPBIX JIS)KaT
NOTPEOHOCTH YEJIOBEKA,

') ctpemnienne 10OMBATHCS CBOMX MHTEPECOB B yIIEpO APyromy.

80. CooTHecwute, Kakue MOTpeOHOCTH, 0 Maciioy, OTHOCSTCS K COLMATbHBIM, KaKue K
MOTPEOHOCTSM B YBOKEHUHU U KaKHE K MMOTPEOHOCTH B CAMOBBIPAKCHUH

A) comnanpHbIe a) 00y4YeHHE
b) B yBaxkeHuu 0) co3ganue eAMHON KOMaH/IbI
B) B camoBbIpa)keHUU B) JIeJIeTUPOBAHUE JOMOIHUTEIbHBIMU IPABAMHU

2.2 TunoBble 3aJaHus VI OLIeHKH HABBIKOBOI0 00pa30BaTeILHOI0 pe3yJibTaTa

[TpoBepsiembIii 00pa30BaTEIIBHBIN PE3yIbTAT:

Ko u HanmeHnoBanue OO6pa3oBareibHBIN pe3yabTaT
UHIUKATOpA JOCTUKECHUS
KOMIICTCHIIN

Vk-3.1. OOyuJaronumiicss yMeeT: BECTH OTOOp WICHOB KOMAHIBI JUI TOCTHIKCHUS
IIOCTABJICHHOM LIeIU

1. MuHu-keiic Ha (pOpMHPOBaAHUE MPOEKTHOH KOMAH/IbI
Be1 — pykoBoauTens ornena X.

Bamemy otneny mopydeH BaxkHBIM TpoekT. OH J0KeH ObITh BBINONHEH cuiamu Bammx
MOAYMHEHHBIX. [IepBbIil KaHIUAT HA y4acTHE B MPOEKTE — ONBITHBIN COTPYAHUK, C BBICOKUM
YpPOBHEM CaMOMOTHBAILIUM, HE Pa3 BHINOJHABIIUI MOA0OHBIE 337auu. BTopoit — coTpyqHUK,
XOPOIIIO 3aPEKOMEHIOBABIINM ce0s1 B pab0oTe, HO KOTOPBIM HE UMEET MOI00HOTO OfbITa. TpeTuit
— COTPYAHHUK Ha UCHBITATCIIBHOM CPOKEC, C OTJIIMYHBIM PCIICBAHTHBIM 06pa3OBaHI/I€M, KOTOpLIﬁ
CTPEMUTCSl 3aKpPENMUThCS B KOMIIAHWU M 3apeKOMEHJI0BaTh cebs. Y Bac HeT BOo3MOXXHOCTH
CaMOMY y4YacTBOBaTb B MPOEKTE, BBl MOXKETE€ TOJIBKO OCYIIECTBUTH IPOMEKYTOUHBIM H
WUTOTOBBI KOHTPOJIb.

Komy Bsl nopyunte npoext? [louemy?

2. Keiic Ha onpene/ieHre KOMAHAHBIX pPoJiell B IIUKJIe YIPaBJIeHHs] HN3MEHEeHUSIMH
Case study

Komnanus «Anbha Menuuna» 3aHUMaeTcs MpoAakaMu MEAULIMHCKOT0 000py/10BaHUS.
JlupeKxTop NpHHSI perieHrue 06 N3MEHEHUH CHCTEMbl HauuClIeHus 3apaboTHOM miatel. Ha
CETrOJIHSAIIHUHN IeHb KaXbIH 13 8 MeHepkepoB 1o npojaaxam (Dexop, AutoH, Oner, Cemen,
Maiixn, ek, Auna, Mapust) nonydaet oknan 20 000 py6. u exxemecsiunyto npemuto 20 000
py©0. — 3a BBINOJIHEHHNE IJTaHA TPOAAXK MO OTAETY B LIEJIOM.




Ha coBemanun, aupexrop no npoaaxam (MBan Ky3pmMuu) oObsIBIII MEHEIKEPAM O TOM,
YTO CO CJIELYIOLIErO MeCALa U3MEHUTCS CUCTEMA HAYNCIICHUS [IPEMUU, IIPU OTOM OKJIaJl
ocTaHeTcs IpeXHUM. Pazmep npemun OyJeT 3aBUCETh OT CTENICHU BBIMOJHEHHS COTPYHHUKOM
WHJVBHIyaJIbHOTO IIAHA ITPOJIAK.

Taxum o6pazom, pazmMep MuUHUMaIbHOU nipemun coctaBuT 1 000 py6., a MakcumansHOU 30
000 py®. (mpu Bemmonaennu wiana Ha 100%). To ecTh MakcuMabHO BO3MOKHast cymma 3/11
yBenuuutcs ¢ 40 1o 50 Teic. py6. Kpome Toro, AMpEKTOp MOPYUYHIT KaXKIOMy
CIIPOTHO3UPOBATH CBOM 00BEM MPOAAX IO KOHIIA rO/a, HalKcaTh 000CHOBAaHHME MPOTHO3a U
IUTAH Pa3BUTHUS KIMEHTOB. Peakius MeHepkepoB Oblia He OJJHO3HAYHOH.

Cosemanmue:
AnTOH: - MBan Ky3emuu! Uto 3a OpenoBas cuctema? Mel Beab TepsieM nenbpru! Kpome Toro y

Hac ¥ TakK IOJIHO JIeJ, a eIlle U IUIAHMPOBAaHHEM 3aHUMAThCS, 33 YTO BOOOIIIE aHAITUTHK
nosyyaer 3/m?

Mapm[: - AHTOH, Ja Tbl HE oHuMaenis! Y Hac ecTh BO3MOKHOCTh [IoJIy4aTb Ha 10 T.p.
0OJIBIIIE YEM npexcz[e! PC6HT8, 9TO BCIb utroc! KpOMe TOro, B INIAaHUPOBAHUU MbI MOKEM
BbIPpa3nuTb CBOU UACH 110 pa3BUTHUIO KJIAEHTOB! KCTaTI/I, HBan KYSBMI/I‘I, a MOJXKET OBITh
yupeauM IIpu3 3a JIyYIIYHO HHHOBAIIUIO 110 UTOT'aM I oz[a? Pe6;1Ta, YTO CKaKuTe?

Jlxek: - [la, na, 3By4uT Bpoje Obl HE TJI0XO. ..
Maiika: oqoOpUTEIbHO KUBHY. ..
Ouer: mosxas rae4amH. . .-Hy>KHO BCE KakK CJIeAyeT 00/1yMaTh...-KaK TO BCe OBICTPO. ..

AHHa: - He 3Hato, gymaro ipemusi ot 1 000 1o 30 000 sto ompeneneHHbIN puck, Ban
Ky3pmuu?

AHTOH: (1epeOuBas AHHY) - MIBan Ky3pMuy, sTa cucrema He Oyzer padorars! Tak Beab
pebsita? Hy uero Bel Mostuute?

CeMeH: MOJTYHT U CMOTPHUT Ha CTOJI

(I)e)_IOI): - IBan KYSBMI/I‘-I, a JJId 94€ro BCC 3TO ,Z[eJ'IaeTCSI? I[a, s COTJIaCCH, MaKCHUMaJIbHasa 3/m
BBIPACTCT, HO U MUHHUMAJIbHAS YMCHBIINUTCA. Sl maxke He 3HAIO 4TO Jyqmie.....

Yepes yac B yaidnoii komuare: (Mapusi, Auaa, MaiikJj, JIkek):

Mapus: - Komtern, kakue mpician?

AHHAa: - HE BCE TaK XOPOIIO KaK KaXEeTCsl, CHa4aJIa Mbl HE MOJYyYHUM IIPEMHUIO, [IOTOM HaM
CKQXXYT 4TO B 9TOM €Il U Hallla BUHA, T.K. IVIJAHUPOBAHUEM 3aHUMAJIMCh MbI CAMH, 3aTEM
NepeKporoT GUHAHCHUPOBAHHUE, U BOOOIIE TAKOE UyBCTBO, YTO EMY HE BaXKHO Hallle MHEHUe!

Mapus: - Maiiki?

Maiiku: - ..HaBepHOE. .. BOOOIIIE ...[M0YeMY UyTh 4TO — cpazy Maiki?...




I[)KCK: - aa Br1 e MnapbTCCh, HC B HepBBIﬁ Pa3 K HaM BBIXOJAT ¢ MTHUIITUATHUBAMU, HU KOI'/Ia MbI
HC JICJIaJIU TaK, KaK T'OBOPAT U B 3TOT pa3 HC HYKXHO...

Mapus: - kak Bbl He noHUMaeTe, 3T0 Be/lb JIeJ1aeTCsl Ul Hac, Iepel HaMH OTKPbIBAIOTCS
HOBBIC BOSMOXHOCTU CAMOCTOATCIIbHO IIJIAHUPOBATh CBOW ITPOJAAKH, MbI BBIfII[GM Ha HOBBIN
YpOBEHB!

B 00eneHHbIi nepepbliB: (AHTOH, OQJer, Cemen, Deaop)

Outer: - S cipiman, 4ro BpoJe Obl Maia 4To-To eIe IpeasiokKuia ...a JHkek BBICTYIHIT
IIPOTHUB. ..

AHTOH: - [lapHu, 3T0 yTONHS, HY’)KHO Opranu3oBath npotect! S mpemararo BooOIe
ycTpouTh 3a0acToBKy! S mokaxky 4To 3T0 pemieHue Obu10 He paBWiIbHBIM! CKOPO BCe
pyxHer!

CeMeH: - He 3HAI0, IOCMOTPHM, YTO OyJIeT Aajble. ..

®enop: - Bel paHo ObeTe TpeBOry, HY>KHO BBISICHUTB BCe TI0 MoApoOHeH..(ckazan denop u
HAIPaBUJICS B KAOMHET K TUPEKTOPY).

3aganue

1. Omnpenenuth K KAKOMY THILy OTHOCUTCS KaX/IbIi COTPYIHUK?
2. Yro mone3noro aiist Bac, kak i muaepa mMpoeKTa, MOXKET 1aTh 3TOT THIT COTPYIHHUKA?
3. Kakue neiictus Bel npeanpumere, 4ToObl IEPEBECTH €T0 B «JIarepb

CTOPOHHUKOB»? (KaK KOMMYHHUIIMPOBATh, YTO OPYyYaTh, U T.1.)

=)

Nms Tun

denop

AHTOH

Omer

CeMmeH

Maikin

JIxek

Mapus

o|lN|o|u|lrlwiNk|z

AHHa

Vk-3.1. OOyyaromuiicst BaJieeT: HaBBIKOM KOHCTPYKTHBHOT'O PELICHHsI KOH(IINKTOB
MIPOTUBOPEYHH B KOMaHAHOU padore.

Keiic 3:

busHec-aHanMTUK B KOMaHAE€ M TeX JIMJ HE MOTYT HaWTH OOLIUN S3bIK U IOCTOSHHO
KO(QHJIMKTYIOT, OOBHHSISI IpYT JIpyra B HEKOMIIETEHTHOCTU. APTyMEHTHI JUIsl TIOATBEPKACHUS
CBOEH TOUKH 3pEHUsI €CTh Y 000X, TMYHOW HEMPUSI3HU JI0 3TOTO MPOEKTa HE OBLJIO 3aMEUYEHO.

YTo MOXKHO OBLIO c/IeNIaTh YTOObl YMEHBIIUTH BEPOSITHOCTh TaKOM cuTyarun?




Kakwue BapuanThl perieHns: KoH(GIUKTa ecTh ceifyac?

Keiic 4:

JlBa pa3paboTurka W3 KOMaHIbl MpPEAJIaraloT pasHble peueHus oxHou 3amauu. OOa 3Bydar
yoenutenbHo. Kak pa3pennTs Ux crop v BbIOpaTh ONTUMAIbHBINA BapUaHT?

Yk-3.2. OOydatommiicss yMeeT: IUIAaHHPOBAaTh KOMaHOHYIO paboTy, TpeaBUACTh
pe3yibTathl (MMOCIEACTBU) KaK JIMYHbIX, TAK U KOJJIEKTUBHBIX ACHCTBUM.

Keiic 5. TTocne macmtabHOM 3KOJIOTHYECKON KaTacTpodsl Ha 3emile ITocTpoeHa KooHus Ha "Mapce", u
coOupaeTcs TpyIna, KoTopas IpuOyAeT TyAa nepBoii u OyaeT 3ammyckaTh ee paboTy. Y 3TOi IpyMITsl camMble
Oopmre maHcH BEDKUTE. OT TOro, KTO OyAeT paboTats 1 Kak pabota 6a3bl OyIeT opraHn30BaHa 3aBHCHUT
BBDKHMBaHHE BCEH KOJIOHHU.

Cnmcok rpynnsi:

1. deBymika, 15 ner. Otnuynnna, 060kaeT PU3NKY ¥ MaTEMAaTHKY, TOTOBWIIACH K TIOCTYIUICHHIO B TEXHUYECKHH
BY3 9KCTEpPHOM, cuMIaTudHas. Ho obnamaetr HeyCTOWINBOI IICHXUKOI M3-32 SKOJIOTHYSCKON KaTacTpoQHl, 13-3a
[I0Ka HAXOJHUTCS B CTYTIOpE U ITOYTH HE TOBOPHT. BirroOiieHa.

2. IOnoura, 16 ner. B mikone uMeeT penyTauuio XyJIUraHa 1 TpO€YHHUKA, IPU 3TOM CHIIbHBIN U JTOBKHIA,
NPEeANOYTEHHs B CIIOPTE JIETKasl aTJISTHKa W BOCTOYHbIE eAMHOOOpCTBA. Bitobnen

3. deBymika, 19 ner, uneH cOOpHOI 10 XyA0XKECTBEHHONH TMMHACTUKE, OUeHb 00asTeNlbHas, HO BCS KU3Hb
MocBsAIIeHa criopTy. bepemenna, 25 Henenb

4. JleBymika, 22 roJi, BBITYCKHUIIA METUITTHCKOTO BY3a, yUUJIach MOCPEICTBEHHO, MEUTAET JISUUTD JIOJCH, HO
MIOKa He MOHITHO F'OTOBA K 3TOMY WJIH HET.

5. MyxunHa, 25 roga, opBmmit cotpynaiuk MYC, umeeT OONBIION MOCITYKHON CIIHCOK CITACCHUS JIIOJICH O
3aBaJlaMH B TOpaX U IPH 3eMIICTPSACCHUAX, OKa3aHHs MePBO MEAUIIMHCKON TIOMOIITH, TaKKe paboTal Ha
MoXKapax, IMeeT IICUXOJIOTHIECKYIO TIOATOTOBKY IO BEIBEICHHIO YelloBeka u3 cTpecca. 13 MUC yBoeH 3a apaky
C KOJIJIET 0.

6. Xenmnmmna, 35 1et, HHKEHEP, TOTOBIIACH 3aIIUTHTD AUCCEPTAIHIO, paboTaia B KOHCTPYKTOPCKOM OIOpO.

7. Myxuuna, 30 net, 6oeBoii oduriep, ciayxmi B BKC, 3HaeT Bce 0 MIIOTHPOBAHUH PA3HBIX JeTaTEIbHBIX
ammaparoB, 3JI0yHOTPEOIIIET CITUPTHBIM.

8. XKenmuna, 46 net, arpoHoM. 3aHUMaach MOAOOPOM U aJlanTallie pacTeHUA I HATaKUBaHUS CUCTEMBI
sku3HeobOecnedeHus Ha 6aze. OTIUYHO 3HAET XUMUIO, OMOJIOTHIO B Treoioruto. Obnamaer cinadbiM 310POBBEM.

9. MyxuuHa, 49 roJ, TOKTOp (HPU3UKO-MaTEMATHUECKUX HAYK, OTIMYHO TOJKOBaH B TEXHUYECKUX
CHEHANTEHOCTSX, TEOPETHK.

10. MyxuwuHa, 57 net, akanemuk PAH, chepa nHTEpEecoB - r'yMaHUTapHBIC HAYKH, OYCHB SPKHI

U XapHU3MAaTHIHBIN.

[ocne pacnipeneneHus poiei 03ByYHBACTCS BTOPAst 9aCTh JICTSH/BI / 3aJaHUS:

Jis BeDKMBaHUS Ha 0a3e HYy)KHO MUHIMYM 5 YEIOBEK M OJIHA TOHHA TPy3a.

Bl MoxeTe ¢ co00ii B3STh BceX, HO Ka)Iblil JOMOTHUTENBHBIN MAacCaKUp JINILAET Bac

CTa KWJIOTPaMMOB LICHHOTO Oaraxa.

3agaum:

- ONIPEJENNTh, KAKOE KOJIMYECTBO IPy3a BO3BMETE C COOOI;

- CKOJIBKO YeJIOBEK IOJIETHT;

- KTO 10OpPOBOJIFHO TIOKWHET KOPAOIIb (€CIH TAKOBEIE €CTh);

- €CJIM JIETAT BCE, TO Kak OyIeT pemeHa mpobaeMa HeXBaTKH )KN3HE00ECTIEIMBAIONTNX PECYPCOB.

Yk-3.2. OOyuarommiics BlaJeeT: HABBIKOM TIOCTAHOBKH IIENH B YCJIOBHSX KOMaHIHOM
paboThI U peleHus TOCTaBICHHBIX 3a/1a4.

KEHUC 6.
[Mocne macmTabHOI SKOTOTHUECKON KatacTpodsl Ha 3emiie MoCcTpoeHa KojoHus Ha "Mapce", u codupaercs
rpymnna, KOTopas IpuOyIeT Tyla epBor 1 OyeT 3amycKarh ee paboTy. Y 3TO# Ipymiibl caMble OOJIbIINE IAHCHI




BbDKHTB. OT TOT0, KTO OyIeT paboTaTh U Kak padoTa 6a3bl OyAeT OpraHu30BaHa 3aBUCUT BEDKMBAaHHE BCEel
KOJIOHHH.

B rpynmny Bxoast:

1. deBymika, 15 ner. Otnuynnna, 060kaeT PU3NKYy ¥ MaTeMAaTHKY, TOTOBWIACH K TIOCTYIUICHHIO B TEXHUYIECKHN
BYy3 3KCTEpHOM, cuMIaTudHas. Ho obmamaeT HeyCTOWINBOI IICHXUKOI M3-32 SKOJIOTHYECKON KaTacTpoQHl, M3-3a
IIIOKa HAXOJWUTCSI B CTYIIOPE U MMOYTH HE TOBOPUT. Birobnena.

2. FOnoma, 16 nmet. B mKkoe uMeeT penyTaiyio XyJIuraHa u TPOSYHUKA, TIPH TOM CHIIBHBII U JIOBKHUH,
MPEANOYTEHHS B CIIOPTE JIETKAs! aTJICTHKA M BOCTOYHBIE eAMHOOOpCTBA. Bitobien

3. JleBymka, 19 siet, wieH cOOPHOH 10 XyA0KECTBEHHOW TMMHACTUKE, OYEHBb 00asTeNIbHAs, HO BCS )KU3HBb
nocBsilieHa cnopty. bepemenna, 25 nenens

4. [leBymika, 22 roJi, BBIIYCKHHUIIA MEAUIIUHCKOTO By3a, yUHIach MOCPEICTBEHHO, MEUTAET JIEUHUTh 0L, HO
MIOKA He MOHSITHO FOTOBA K 3TOMY WJIU HET.

5. MyxuuHa, 25 rojaa, obiBimi cotpynauk MYC, umeer OOJBIION MOCTYKHON CIIUCOK CIIACCHUS JIFOJICH MO
3aBajJlaMH B TOpax M MPH 3eMIICTPSICEHUSIX, OKa3aHUsI IEPBON MEANIIMHCKON IIOMOIIH, TAKKe paboTal Ha
MOXKapax, IMEET IICHXOJIOTHIECKYTO ITOATOTOBKY 10 BEIBEACHUIO YeToBeKa u3 crpecca. 113 MUC yBoseH 3a apaxy
C KOJUIETOM.

6. XKenmuna, 35 net, HHXEHEp, TOTOBMIIACH 3allIATUTD AUCCEPTALHIO, paboTana B KOHCTPYKTOPCKOM OIOpO.

7. Myxuuna, 30 net, 6oeBoit odunep, cayxwmi B BKC, 3HaeT Bce 0 MIOTHPOBaHUH Pa3HBIX JeTaTeIbHBIX
annapaToB, 3J0yMOTPEOIISeT CIIUPTHBIM.

8. XKenmuna, 46 jet, arpoHOM. 3aHUMAJIACh MO00POM M aJanTalueii pacTCHUH I HaJaXKUBAHUSI CHCTEMBI
J)ku3HeoOecneueHus Ha 0a3e. OTIMYHO 3HACT XMMUIO, OHOJIOTHIO U Teoiorui. O0manaeT caabbiM 37J0pOBbEM.

9. Myxuuna, 49 roj, TOKTOp (HU3UKO-MATEMATHUCCKUX HAYK, OTJIMYHO MOJKOBAH B TEXHHUUCCKUX
CHELHANbHOCTAX, TEOPETHUK.

10. MyxuuHa, 57 ner, akanemuk PAH, cdepa uHTEpecoB - ryMaHuTapHbIe HAyKH, OYCHb SIPKUI

Y XapU3MaTHIHbIN.

INocne pactipenenenust poneil 03ByIHBaeTCsi BTOpast YacTh JICT€H/IbI / 3aJaHuUs:

Jns1 BeDKMBaHUS Ha 6a3e Hy)KHO MHHHUMYM 5 4eJIOBEK M OJJHA TOHHA Ipy3a.

Br1 MmokeTe ¢ co00M B3ATh BCEX, HO KaXKABIH JOMOTHUTEIBHBIN MAaCCaXHp JIUIIACT Bac
CTa KHJIOTPaMMOB I[EHHOTO Oaraxa.
3amaun:

1- ompeseNTUTh OCHOBHYO 1I€J1b KOMaHIHOTO B3aUMOACHCTBHS;

2- ONIPEACIUTh, KAKOe KOJIMYECTBO IPy3a BO3BMETE € COOOIA;

3- CKOJIBKO YeNIOBEK MOJICTHT;

4- k10 TOOPOBOIBHHO MOKUHET KOPAOIH (ECIIN TAKOBBIC €CTh);

5- ecnu JIeTAT Bee, TO Kak OyJeT peleHa npodiaeMa HeXBaTKH )KU3HE00ECIICUMBAIOIIUX PECYPCOB.

YK-6.1. OOyuaromumiicst yMeeT: MCIOIb30BaTh HHCTPYMEHTHI U METO/bI CaMOOLICHKH,
OIIpeAEeIAeT IPUOPHUTETHI CAMOPa3BUTHS M IPO(ECCHOHAIFHOTO POCTa

3aganuel. Vcnonb3ys MeTOIbl CaMOOIICHKH, ONPEAENIUTE MPUOPUTETHI COOCTBEHHOTO
CaMOpA3BUTHS HA 5 JIET BIEPEI.

3apanmue 2. CocraBpTe HAMBHIyaIbHYIO IPOTPAMMY CBOETO Pa3BUTHSI.

VK-6.1. OOyuJatommiicsi BIaJeeT: HHCTPYMEHTAMH W METOJaMH ONpeAeTICHUs LeNu U
3aJja4M 1IEIH CaMOPa3BUTHA U MPOQECCHOHAIBHOTO POCTa, IUIAHUPOBAHUS U
yIpaBJIEHUs] BpEMEHEM TIPU BBIIOIHEHUN KOHKPETHBIX 3a]1a4, IPOEKTOB, NPU
JOCTHKEHHH MOCTaBJICHHBIX LENIEH.

3 3apanue. «[Ipoananu3upyiTe NMpeIoKEHHBIC SN, HAHAUTE U HCIPABbTE B HUX ONIHMOKH
(ecru TpebOyeTcs)»




[Ipemiosxennast popmynupoBka | B yeM 3aKJIF0YaI0TCS
enu ommoOka(m)?

I'pamorHas, nmo Bamemy
MHEHHUIO, (OPMYTUPOBKA
JIAaHHOM LIEJIN

K HOs16pro 20X X roga pa3BuTh
HaBBIK JIUJIEPCTBA JI0 YPOBHS,
MO3BOJISIIOIIET0 MHE OoJiee

3¢ (HEeKTHBHO pemiaTh
npodeccuoHalbHbIE 3a/1a4H.

BrinonnuTs Bce MeponpusiTus,
MPEAYCMOTPEHHBIC OuzHec-
IUIaHoM, J1o koHna 20XXr.

[ToBbicuTh ypoBeHs 1Q 10 125
6amnoB 1o HOsOps 20X X roza.
Kputepuit — noselieHue
KadecTBa MOr0TaBIMBAEMBbIX
MHOIO aHAJIUTUYECKUX

MaTepHaJIOB.
4 3ananue. «Hanumure Tpu Bamm «yMHBIe» IeNn» U MPOAHAIU3UPYITE UX MO KPUTEPHUIM
SMART.
Ne | Hanpasnenue Tema Lens AHaMM3 1O  KPUTEPUSIM
00pa3zoBaTeNIbHOTO SMART
mpoiecca
1.
2.
3.
YK-6.2. OOyJarommiicss yMeeT: COOTHOCHTH IIEJIH, CIIOCOOBI M CPEICTBA BBITIOTHEHUS
JeSITEIPHOCTH C €€ pe3yIbTaTaMy, BEICTPanBaTh KAphEPOTPaMMy H MOJOUPAThH
WHCTPYMEHTHI HEIIPEPBHIBHOTO 00pa30BaHUS

3ananued. BoicTponTe cOOCTBEHHYIO KapheporpaMMy

3ananue 6. [logOepure HE MEHBINE YETHIPEX HHCTPYMEHTOB COOCTBEHHOTO Pa3BUTHUS

VK-6.2. OOyuaromumiicss BiazeeT: METOAAMH M HMHCTPYMEHTaMHM HEIPEPHIBHOTO

TPaCKTOpHUU CaMOPA3BUTHA, HABbIKaAMH

TPaeKTOpUH

oOpazoBanms (0Opa3oBaHHsS B TEUCHHE BCEH JKH3HH) JUIA peaH3alid

CaMOKOHTpPOJIsI ¥ pediexcnu,

MO3BOJIAOIIUEC CAMOCTOATCIIBHO KOPPEKTUPOBATH O6y‘leHI/IC 1o BBI6paHHOI71

3amanne 7. CocTaBbTe JOPOKHYIO KapTy TPACKTOPUU CAMOPA3BUTHS HA OCHOBE NMPUHIIMIIOB

HEIMPEPHIBHOTO 00pa30BaHUSI.

3amanue 8. [lpormmmTe MeTOABI W WHCTPYMEHTHI HaumOoJee IMOAXOMSANINE JUIS BaIlero

CaMOpa3BUTHSI.

3amanne 9. Omnpenenute periepHbIe TOYKH CAMOKOHTPOJIIS M PEIIEKCHH BAIIETO Pa3BUTHSL.

OIIK-8.1.

OO0y4arommiicsi yMeeT: OpraHu30BaTh U KOOPAUHUPOBATH paboTy 10 00YIEeHUIO
1 Pa3BUTHUIO KaJIpOB, KOHCTPYKTUBHO 00CY’K/1aTh 30HBI POCTa COTPY/THUKOB Ha
ocHOBe (akTOB MX pabodel HeATeNTbHOCTH, ONpPENesITh IMOTPEOHOCTH B
00y4eHnH pabOTHHUKOB.




Keiic 7.

Pernonanpueiii gupexkrop mo CHI' MHOroHanuoHaapbHOW (apMareBTUYECKON KOMITAHUH
MOMPOCHJT TIpernoaBaTesied OJHOW U3 MOCKOBCKMX OM3HEC-IIKOJI MOJITOTOBUTH MPOrpaMmy
00y4eHus1 1Sl pyKOBOAUTENIEH PErMOHANIBHBIX MPEACTaBUTEIBCTB.

ITo ero 3ambiCily, II0 OKOHYaHUM IPOrpaMMBbl PYKOBOIMTEIU IOJDKHBI IOJIYYHTh YETKOE
IpeJCTaBICHUE O CBOUX 3a/1a4ax, PyHKIUAX U 00S3aHHOCTAX, BBIPA0OOTATh HABBIKU YIIPABICHUS
IIPEACTABUTENBCTBAMHY, KOTOPBIE 3aHMMAIOTCS pealu3aluedl NPOAYKLIMU B PETHOHAX WU B
KOTOPBIX PabOTaeT OT TPEX [0 MATH YENIOBEK, MOHATH KYJIbTYPY MAaTePHHCKON KOMITaHUH.

ITo cnoBaM pernoHaJIbHOTO AUPEKTOPA, U3 ABAALIATUH PYKOBOAUTENEH MIPEACTaBUTENBCTB JIUIIIb
JIBOE€ YYacTBOBAJIM B TMporpamme mpodeccuoHanpHoro oOyueHus B 3amannoit Espome,
OCTaJIbHBIE JOBOJILCTBOBAJIHCH «HMHCTPYKTaXKeM Ha paboueM MecTe». BOoJbIIMHCTBO M3 HHUX
paboTaeT B KOMIAHUM MEHBLIE OJHOI0 ro/a, IPUYEM UX IPEIIIECTBYIOLIUE Kapbephbl BECbMa
pa3sHOOOpa3HbI — OT MHKEHEPOB-MEXaHUKOB JI0 XUPYPIOB.

Bomnpocsr: 1. C gero ciemyer HauaTh MOATOTOBKY MPOTPAMMBI COTPYTHHKAM OM3HEC-IITKOJIBI?

2. IlopexoMeH 1y Te MOCIe10BaTENIbHOCTD AEUCTBUM 110 TOATOTOBKE U peaTn3alii IPOrpaMMBbl
oOyuenusa. 3. Kakue wmeroabl oOyueHuss OyayT HaubOosee MNPUEMIIEMBIMH JUIsl JTaHHOU
IPOrpaMMbI?

4. Kak onieHuTh 3(h(heKTHBHOCTH IPOTpaMMbI 0OyIEHUS?
Keiic 8.

Bbl pykoBoauTens ydyeOHOTO IieHTpa. Bamn coTpyaHHK MpoBen o0ydaroliee MeporpHusTHE Ha
HOBYIO JUIS HETO TeMy. BbI XOTHTE TOJETUTHCS HAOIIOIEHUSIMHA CO CBOUM COTpyIHHKOM: «Ilo
noBoy BeOuHapa. S menan(a) 3aMeTKU MO XOAY IUIIOC BYepa MoOOIIanach C MOCETUTENSAMU,
cobpas(a) koe-KaKyr 0OpaTHYIO CBSI3b.

CHayvasa po Irockl. Tl OU€Hb UHTEPECHBIH CIIUKEp, TBOSI SHEPTETHKA, TTyOUHA MBICIH - BCE
3TO JIFOJISIM TIOHPABUIIOCH.

Tenepb PO MUHYCHI.

1. Kowntent Obu1 HE amantupoBan nox [{A.

2. KoHTeHT ObLI KHI)KHBI M CIUIIKOM TEOPETUYECKHI C aKaJeMUYECKUM YKIOHOM,
CJIO>KHBIN JUTst BOCTTpUATHS. JIF0I1 HacTpanBajiCh Ha y9eOHO-pa3BIeKaTeIbHBIN Jal, HO
MOTYUUIIH «3arpy3».

3. He ObUTO KUBBIX UCTOPUH, HAa KOTOPBIE JIFOJM MOTJIH OBl CKa3aTh — «Ja, 3TO PO MEHS,

3HAYUT MHE K Bamy.
Marno nHTepakTHBa.

5. Ouenp OonpiMe may3bl Ha OTBETHI B 4are. [loka OTBEYarOT, HaO0 YE€M-TO ITH May3bl
3anmoiHATh. HUKOTrOo HE KaeM.

6. Temm peuu - TrO7sM B OCHOBHOM Macce HaJlo ObIcTpee u Oompee.

7. MOHOTOHHOCTH peu. DTO OTMETHIIA TIapa YEIOBEK U3 MPUCYTCTBOBABIIIHX.

Jrogm ymimm, maxke Teruiasl ayJIuTOpHs, W3HAYAIBHO JOSsUIbHAs, HACTPOEHHAs OCHJIETh [0
KOHIIA ¥ JITaTh OOPAaTHYIO CBSI3b, @ MOXKET M KYITUTh. DTO HUKY/A HE TOIUTCS.
HazoBure 2 mpuHIMIa , KOTOpBIE HapylIlaeT JaHHas 0OpaTHas CBS3b.

&

10. 3AIAHME




Br16epute npaBUIIbHBIN TOPSI0K OPTaHU3AIMH CUCTEMBI O0yUCHHS -

A. Pa3paborarb: cuctemy 00y4aronux MeporpHusITuii - OnpeaesnTh: MOTPeOHOCTH TIepCoHaa
B 00yueHMH - - OprannzoBarb 0Oydaronye MeponpusaTHs - BKIIOUNTh cucTeMy 00y4YeHUs B
CHCTEMY CTUMYJIMPOBAHUS/MOTUBUPOBAHHS MTepcoHaa - [lonyunuts "oOpaTHyto CBsI3b" 1O
pe3yiabTataM 00y4eHus

b. Onpenenuts: noTpeGHOCTH NIepcoHaia B o0yueHuu - Pazpaborark: cucteMy o0y4aromux
MEPONPUITUH - BKIIIOUUTH CUCTEMY O0yUYEHUS B CUCTEMY CTI/IMyJII/IpOBaHI/ISI/MOTI/IBI/II)OBaHI/ISI
nepcoHana - Opranu3oBaTh 00yyaromre MeporpusaTus - [lonyuuts "oO6paTHyto CBsA3b" MO
pe3yiabTaTaM oOy4eHus

B. Onpenenutsb: moTpeOHOCTH MEepcoHaia B 00y4eHUH - BKIIOYHTE crucTeMy 00ydueHHs B
cucTemy CTI/IMy.]'II/IpOBaHI/IH/MOTI/IBI/IpOBaHI/IS{ HepCOHaJ'Ia Pa3paboTats: cucteMy o0ydaronmx
mepornpusaTHii - [omyunTs "0oOpaTHyIO CBs3b" 1O pe3ynpTaraM o0ydeHus - OpraHu3oBaThb
o0ydJaromnye MeponpusTUs

OIIK-8.1. OOyuaromuiicst BIaJeeT: HAaBBIKOM OMNpEAENEHHs CHIBHBIX CTOPOH U
OrpaHWYeHHH pabOTHHKOB, METOJAMH DPAa3BUTHS COTPYAHUKOB C YYETOM
MIPUOPHUTETA UX PA3BUTHS U MOTPEOHOCTEH OpraHu3aIyy.

Keiichl «YpoBeHb rOTOBHOCTH MOTYUHEHHOT 0
3amanue: Omnpenenure, KAaKO ypoBEHb TOTOBHOCTH COTPYIHUKA K PEUICHUIO 33/1a4 OMUCAH B KAKIOW CUTYyalluu

Curyanus 1

Anekcelr YeboTapeB HemaBHO OBUT Ha3HAUYEH PYKOBOJHUTEIEM ITOJPA3/ICICHUS, B KOTOPOM OH JIONTOE BpEMs
mpopadoTan B KauyecTBE KIIFOUEBOTO COTPYNHHMKA. EciM 4ecTHO, ero MOXKHO HAa3BaTh JIYUYIIAM COTPYIHHKOM
nozapasneneHus. OH NpeKkpacHO NOHUMAET, KaK OPraHn30BaH TEXHOJIOTHYECKUH MPOLECC, 3HAET BCE TOHKOCTH «KaK
CBOM IISITh NAJIBLIEBY, OTIEPATHBHO pelIaeT Bee npodeccuoHaibHbIe 3a1a4u. Kpome Toro, y Anekcest eCTh elie OJHO
3aMeuaTebHOE KauyeCTBO — OH I10-HACTOAIIEMY OTBETCTBEHHBIH YEIOBEK M Ha HErO BCEr/a MOMHO MOJIOKHUTHCS.
Hasnauenue siBisercs st Ajnekcesi 1oiaroxaaHHbiM. OH OYEHb JIaBHO TOBOPWII, YTO €My ObUIO ObI MHTEPECHO
nornpoOoBaTh ce0sl B POJIM PYKOBOAUTEIIS, YTO OH BUIUT MHOTO BO3MOXKHOCTEH ISl MOBBIIICHUS 3PPEKTUBHOCTH
pabotsl moapasaenenus. [IpaBaa, pabora ¢ KOJUIEKTHBOM y HEro He O4YeHb JaauTcs. Ero crpemiieHue nposiBUTh
ce0s B KauecTBE «HACTOSIIETO PYKOBOAMTEISD BHI3BANIO CHAadala HEJOYMEHHE, a IIOTOM H OTPHIATEIHHYIO
PEaKIIHIO CO CTOPOHBI HOAYNHEHHBIX. MOJIOIBIE COTPYIHHUKH K AJICKCEI0 PUCITYITUBAIOTCS, 8 BOT CO «CTApUKAMID)
- bena. [TocenHee BpeMst OHH JHIIb (OPMATIHFHO BBHITTOTHSIIOT BCE PACTIOPSDKEHHS AJleKces.

Taroke He Bce TaAUTCs y AJIEKCesl ¢ OTYSTHOCTBIO M PSAIOM (POPMaBHBIX MPOLIEAYP.

OpmHaKO OH ONTHMHCTHYHO CMOTPHUT B OyAyIIee U JeHCTBUTEIFHO CTapaeTcs.

B 3akmodyenun Anekceidl BbIpa3ui YBEPEHHOCTh B TOM, YTO IOJYMHEHHBIE CMOTYT ONEPATHBHO CIIPABUTHCS C
3a/1a4eil, OMPOCUII UX OUYEHb BIYMUUBO IIOJOUTH K €€ PELICHHUIO.

Curyarus 2

PykoBogurens Urops IllymxoB momyumn ¢opMy HHAMBHIYANbHOTO TUIAHA PA3BHUTHS, KOTOPYK HEOO0XOIMMO
3aIMoJIHUTh U HalpaBUTh B KopropaTuBHEINA yHUBEPCUTET B TEUCHHE TpeX Helenb. B mpormom rogy Urops mpormen
JBYXJHEBHBI TPEHHHI IO 3aloJHEHWIO VHAMBHAyanbHBIX IJIAHOB pa3BUTUS M TENepb OYEHb XOPOLIO
OpHEHTHpYyeTCsl B JaHHOH Teme. Uropp Bbyienws Juisi ceOs NMPUOPHUTETHI Pa3BUTHS, ONHUPascCh Ha MOJENb
KOpHOpaTHBHBIX KoMneTeHnui. CHopMyIrpoBall BE LEJIM Pa3BUTHS M COCTABWII TEPEYEHb MEPONPHUSATHH IO
JIOCTIDKEHUIO Kax 0¥ M3 HUX. Meponpusarusi, koTopele Bnucan B MHnuBuayanbHbIl IulaH pasBuTHa Hrops,
HaxOoJSATCS B paMKax Pa3iIMYHbBIX c(hep pa3BUTHS — «pa3BUTHE Ha pabouyeM MecTe», «0OyUeHHE Ha OIIBITE APYTHX»,
«Tojry4eHre OoOpaTHOM CBS3W», OHM Pa3sHOOOpa3sHbl M PEAIMCTHYHBI MO cpokaM. Tex 2,5 yacoB, KOTOpbIE
MOTPaYeHbI IOCIie OKOHYaHNS pabodero JHA Ha cocTaBieHne MHIMBHUIya pHOTO IIaHa pa3BuUTHs, iropio coBceM
He xanb. OH yOexaeH, 4To Ui MPo(heCcCHOHATBFHOTO POCTa U KapbhepHOTO MPOJABIKEHHS MPOCTO HEOOXOINMO
IeJICHANPABIICHHO M CO3HATEIBHO Pa3BUBATh COOCTBEHHBIE MPOQECCHOHANBHBIE HABBIKH.

Curyarus 3

Menemxep Bukrop ITonos HejaBHO BEpHYJICS U3 3apyOeKHOH Oe3 K| 110 00MeHy onbIToM. TaMm, Ha HHOCTpaHHOM
npeanpusTin Buktop mpoxoaun o6yderne no teme «Cuctema ynpasieHus nepcoraiom». I[To muernto Buxropa
M €ro KOJIJIeT, oe3/1Ka Oblla KpaliHe HHTEPECHOMH, 1oJIe3Ho 1 nHpopMaTuBHOHU. [1o pe3ysbTaTaM KOMaHIMPOBKH
PYKOBOJCTBO MONPOCHIIO BUKTOpa BBICTYNHTH Hepes IpyrMMU pyKoBoautensMu Ilpeanpustus, B KOTOPOM OH
paboraer. L{enb BBICTYIUICHHS — IPEJCTABUTH HanboJiee MoJIe3HbIe U HHTEPECHbIE MJIeH U3 3apYOeKHON NPAKTUKH




ynpasieHus nepcoHanoM. Panpnie BukTop HHMKOraa He BBICTyNaN Iepej Takod Oosbinoi aymuropued. OH He
OYEHb IOHUMAET, KaK IMPAaBUIILHO ObIIIO OBl OPraHM30BaTh CBOE BHICTYIUICHHUE — HY)KHO JIM TOTOBHUTbH CJIAMIIBI, €CIIN
HYXHO TO, KakHMe M KakK, CKOJbKO BPEMEHHU paccKa3blBaTh, a CKOJIBKO OTBEYaTh Ha BOIPOCH U T.X. Kpome Toro,
Bukrop ¢ nercTBa He JIIOOUT My OIMYHbIE BBICTYIUICHHUS. Kaskabiii pa3 B MoJOOHBIX CUTYalMsX OH OY€Hb BOJIHYETCS,
YyBCTBYET Ce0sl «IIKOIBHUKOM», «TE€PSET MBICIb». BUKTOp BCAYECKH TBITACTCS OTTSHYTH JIaTy BBICTYIUICHUS,
HaxoJs KaXKJbli pa3 Kakue-TO BECKHE MPUYHHBL.

Curyarus 4

AnpbepT XpoMOB — SIBISETCA PyKOBOJMTENIEM NPOU3BOACTBCHHON eanHuIbl Komnanun. OH OTINYHO 3HAET BCE
HIOAQHCBHI JEATENBLHOCTH, T.K. KOTZ1a-To caM (hopMupoBan u oTiaaxkuBan padory. Korga Ans0epT TOIbKO HauMHAT
ONTHMU3UPOBATH JESATEIHLHOCTh MPON3BOJICTBEHHON €ANHHIBI €My, JEHCTBUTENbHO, ObUTO TpynHO. Ho, Oymyun
YEJIOBEKOM CIIOCOOHBIM U TPy XOIIOOMBBIM, OH CO BPEMEHEM OCBOMIICS M OTIMYHO CIIpaBmiIcs ¢ 3axadeil. [To onenke
pykoBoactBa KommaHum, B HacTosiiee BpeMs CTPYKTypHOE IIOJpasjelieHue, BO3riaBiseMoe AIbOepToM,
SIBJISIETCS. OJTHUM M3 CaMbIX 3((EeKTHBHBIX.

B stom rony pykoBoacTBo KoMmanuu npemiokuino Ans0epTy moxyMaTh Haja Haeei, cTaTh PyKOBOJIUTENIEM M
HaJIaJIUTh ESTEIbHOCTh BHOBb IIPHOOPETEHHOMN MPOM3BOACTBEHHON €IMHUIIBI B IPYTOM PETHOHE.

Onnako Anb0OepT He yBEpeH, YTo cornacurcs. «/lBa pa3a BOWTH B OJHY M Ty XK€ BOAY» - OUEHb CIIOKHO. BBIrozpt
Y MIEPCHEKTUBBI IPUHSATHS JAHHOTO MPE/JIOKEHUsS Ul Hero HeoueBUAHBL. Pricku Anb0OepT olleHUBaeT, Kak OYeHb
BeICOKHE. bonee Toro, u3 monpaszeneHus, KOTOPOE BO3INIABIAET ANBOEPT, COBCEM HENABHO IO CEMEHHBIM
00CTOATENBCTBAM YIIEN €ro 3aMeCTHTENb, KOTOporo Amb0epT BHAET B KAaU4eCTBE CBOETO IPEEMHHKA. Temepb
COBEPIIEHHO HEIOHATHO, B «YbH PYKM» IIOIIA/IET €r0 MPOU3BOICTBEHHAS €IMHHUIIA.

Curyanus 5

Oupra IlepoBa 1Ba Mecsia Hasal NpHIUIa B JlemapraMeHT ynpasieHus mepcoHanoM oxHoro w3 [Ipeampustuii
Komnanuy Ha JOMKHOCTS CIIEIMANINCTA IO OOYYEHHIO U Pa3BUTHIO. DTO €€ epBoe MecTo paboTsl. Jletom Onbra
¢ oTIMYHeM 3aKoH4Ymna pakynsTeT ncuxoiorud MI'Y um. JlomoHocoBa. Eit npemmoxmmm pa3paboTaTh KOMILIECKC
MEPOIIPUATHH N0 Pa3BUTHIO HABBIKOB YNPABJICHUS JIIOABMH ISl PyKOBOJUTEINEH cpenHero 3BeHa. Oybra 0XO0THO
COTJIACHJIaCh B3SIThCS 3a pa3pabOTKy NPOrpaMMbl OOYYEHHsS W C ODHTY3HMa3MOM MPUCTYNWIA K DPELICHHIO
nocraBieHHoH 3ana4n. ITo ee MHeHuUIo, pa3paboTka JaHHOM IIPOrpaMMBI IIOMOXKeET €if MPHOOpPECTH HOBbIE 3HAHUS
U IposiBUTH ceds Ha [Ipeanpusrun. Onbra yoexaeHa, 4To 00JajaeT JOCTaTOUHBIMH 3HAHHUSMU JUTS BBITOJTHEHUS
3aJJaHusl, XOTS OYEBHIIHO, YTO OHA HE JI0 KOHIIA IPEJCTABISIET BCe MPOOJIEMHbBIE 001aCTH, KOTOPHIE, KaK MPaBUIIO,
BO3HHKAIOT B CTOJIb CEPbE3HOM U KOMIIIEKCHOM IIPOEKTE.

3agaua 10. B Bamem otaene ecThb COTPYJHHUK, KOTOPBIA IMPOIIET BCE ITAIbl KapbepHOTO
pa3BuTHA. B HacTOSAIMIMI MOMEHT HHUKTO Jy4Ille, YeM OH, HE 3HAET CIeU(UKH JesTeIbHOCTH
nonpazaenenus. OgHaKo BBl MOHMMAETe, YTO Yepe3 HEKOTOpOe BPEeMs €My CTaHeT CKY4YHO
paboTaTh 37€Ch.

Yto BBl eMy npeaiokute?

OIIK-8.2. OOyJarommiicss yMeeT: HCIONb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y mpH
3aKJIIOYCHUH TPYIOBBIX JOTOBOPOB M JNOIOJHUTENBHBIX COINIAIICHUA K HUM,
HAaXOJUTh OLIMOKU M HECOOTBETCTBHS IPH 3aKIIOYECHHU TPYAOBBIX IOTOBOPOB
Y JJONIOJIHUTEJIbHBIX COTJIALICHUI K HUM.

3amaua 11.

Menemkep Mo yInpaBJIEeHUIO IEPCOHATIOM MPOBEN coOecel0BaHUE C MIPETEHICHTaMH Ha
JOJDKHOCTh NOMOIIHMKA 3aMECTUTENs Aupekropa: 17 netHed Anekcanapoil u 20 neTHel
Mapueli, kotopas sBIsUIach MHBaIWAOM 2 Tpymnmbl. Ha pa®oTy neByHIKH yCTpaumBaroTCs
BrepBbie. CobecenoBanue npouuty ooe. iM Ob110 npeaiokeHo Ha CIe Iy ol IeHb TPUHECTH
JIOKYMEHTBI, 6€3 MpeIbsBICHHs] KOTOPBIX TPYJIOBOM JIOTOBOP C HUMH, IO CJIOBaM MEHEKepa,
HE MOXXET OBITh 3aKIIIOYEH:

- MACTOPT; TPYAOBask KHUKKa;

CTPaxoBO€ CBUJIETENILCTBO 0053aTEIILHOTO IEHCUOHHOTO CTPaXOBaHUS,

3ar0JIHEHHYI0 aHKeTy ¢ HWH(opManueir o000 Bcex OMMKAWIUX POJCTBEHHUKAX C
MecTaMH paboThl.




W3 mpoekTa TpynOBOTO HOTOBOPA, IPEIOCTABICHHOTO MM JIJISl O3HAKOMIICHUS, CIIEAYET,
YTO paOOTHHKAM Oy/IeT YCTAaHOBJICH UCTIBITATEIBHBIM CPOK, TPOIOJDKUTEILHOCTHIO 2 MECSIIa;

OTITYCK MPEIOCTABISETCS 10 UCTEUEHUIO 6 MECSIIEB C MOMEHTA 3aKJIFOUEHUS TPYI0BOTO
JIOrOBOPA MPOJOJLKUTEIBHOCTHIO 28 KaJeHIAPHBIX THEH;

pexxum padotsl: ¢ 10.00 — 19.00 ¢ mepepriBom Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OLIEHKY MTPaBOMEPHOCTH TPEOOBAHHMI MEHEIKEpa 10 YIPABICHUIO MTEPCOHAIOM
Y 3aKOHHOCTH YCJIOBHI TPYAOBOIO JIOrOBOpA.

1. Kakue moKyMeHTBI JOJKHBI OBITh MPECTABICHBI YKa3aHHBIMHM IPETCHICHTAMH Ha
paboty?

2. KakoBbl IpaBuiIa yCTaHOBJIEHHUS UCIIBITATEIBHOTO CpoKa?

3. OcoOeHHOCTH MPEOCTaBICHUS OCHOBHOI'O €KETOJHOr0 OIUIaYMBAEMOro OTIYyCKa
OT/ICJILHBIM KaTerOpusiM paOOTHHKOB

4. Kakoit pe>xuM paboThl MOT OBITh YCTAaHOBJICH ISl IaHHBIX paOOTHUKOB?

3amaga 12.
NpanoB B.A. pabotan B OOO «BpiMmen» 1o cCpoyHOMY TpPyAOBOMY JIOTOBOpPY U

3a0ouen. Cpok JecTBUs €ro JOroBopa UCTEK BO BpeMsl €ro 00JIE3HU, U €r0 YBOJIMIIY.
Hpa60M€pH0 Ju maxKkoe y8OJle€HM€?

OIIK-8.2. OOyuaronuiicss BJafCeT: HaBBIKAMH aHAJW3a TPYIOBBIX JIOTOBOPOB U
JIOTIOJTHUTEIBHBIX COTJIAIICHHUH C PA3HBIMU KATETOPUSIMHU PaOOTHHUKOB.

38.,[[21‘121 13. B Tekct TPpyAOBOTO AOOIroOBOpa C I/IBaHOBLIM, INpUHUMACMBbIM Ha OOJIKHOCTDb
MCHCIKEpa I10 pa60Te C KIMCHTaAMH B OpraHu3aluro «CDaKen», BKJIFOUMWJIA  CIICAYIOIIUC
ITOJIOKCHUA:

- pa6OTOI[aTeJ'IB O6H3yeTC$I BbIJIATh pa60THI/IKy IK3CEMILIAP JIOJDKHOCTHOMH HHCTPYKIIUH,
HAYUCJIATDH U BBIIUVIAYHUBATH CKCMECAIHYIO 3apa60THy10 J1aTy,

— YCJIOBUA TpyAOBOI'O0 OOroBOpa HOCAT KOH(I)I/II[eHI_[I/IaJ'IBHBII\;I XapaKTep U Pa3rIallICHUIO HE
MOJIC)KAT,

— YCIIOBHSI TPYJOBOTO JOrOBOpa MOTYT ObITh HM3MEHEHBI 10 COIVIALIEHUIO CTOPOH IyTeM
NOJAINUCAHUS JIONIOJHUTEIBHOIO COTJIAIIECHUS WIA IyTeM IOJAIHUCaHUs HOBOTO TPYJOBOTO
JIOTOBOPA;

— CpPOK HUCHBbITaHUA COCTABJIACT 2 MCECslla, KOTOpHﬁ Mo COIIAICHUIO CTOPOH MOKET OBITh
IMMPOJICH CIIIC Ha 2 HCOCIN.

Onpenenute NpaBOMEPHOCTh BKIIOUEHHBIX MOJI0KEHUH.

OIIK-9.1. Obyuarowutics ymeem: OCYIIECTBISATH KOHTPOIb COOTBETCTBUS (DOPMBI OTLIATHI
TPyAa W BHIA ACATCIHHOCTH PabOTHHKA, HAXOIUTh M YCTPAHSTH OIIMOKU B
CHCTEME OILIATHI TPyIa paOOTHUKOB

Curyanus 5




B cooTBeTcTBHM € TPYAOBBIM JOTOBOPOM Uil pabOTHHMKA ckiiaga opranuzauuu [lerposa
C.II. ycranoBneHna mpocrtas moBpemMeHHass ¢gopma ormiatel Tpyaa. Ilerpos C.II., cormacHo
TabeIto 0TpaboTaHHOTO BpeMeHH, B MapTe Mecsiie 202 roma otpadoran 176 gacos. TapudHuas
craBka cocraisieT 100 py0. 3a 1 gac.

3ananue. Onpeaenuts cymMmy 3apadotHoi tiatel [lerposa C.I1. 3a mapt 202 rona.

Curyanus 6

B cooTBeTcTBUM € TPYIOBBIM JJOTOBOPOM ISl Cllecaps-pEMOHTHUKA MEXaHUYECKOTO Iexa
opranuzanuu BiacoBa B.A. ycraHOBIeHa MOBpeMEHHO-TIpeMUabHas popMa oIuiaThl Tpya.
Pasmep exxemecsunoi npemun coctasisier 20% oT (hakTHYecKH HAYMCICHHOHN 3apaOoTHON

mnatel. Bnacos B.A., cormacHo tabento orpaboTaHHOrO BpeMeHu, B MapTe Mecsie 202 roaa
otrpabotain 176 vac. Tapudnas craBka coctaiset 110 py06. 3a 1 gac.

3amganue. OnpenenuTs CyMMy 3apadoTHoM matel Biacosa B.A. 3a mapT 202 rona.
Curyanus 7
B cooTBeTCTBHMM CO IITAaTHBIM paclHCaHUEM HAvalbHHUKY IUIAaHOBOTO OTAena COKOJIOBY

A.W. ycraHoBiieH noJpKHOCTHOM okman 26000 py6. Uucno pabounx maeit B mapte 202 rona
cocraBisieT 26 pabounx aueit. @aktudecku CokonobsiM A.. oTpaborano 22 pabouyux gHs.

3amanue. Onpenenuts cymmy 3apadoTtHoit miatel Cokonosa A.U. 3a mapt 202 ropa.

OIIK-9.1. Obyuatowuticas  @radeem:  HaBbIKAMH  SKOHOMHYECKH  MPaBUIBHOTO
(bopMyJIMpOBaHHs ¥ MOCTAHOBKHM 3a/1a4 B 00JIACTH OILIATHI TPyAa

Curyarus 8

PaboTtnuky opranuzanuu [lasnoBy W.I1. mpenocTaBnen ouepeaHoOM OMIauMBaAEMBbI OTITYCK
MPOJIOJKUTENBHOCTRIO 14 kanengapubix aHet ¢ 14.01.2018 roma mo 27.01.2018 rona
BKJItouMTeNbHO. Okian pabotHuka cocraBiger 20000 py6., Apyrux BBIILIAT B MOJb3Y
paboTHuKa He mpousBoamiIock. Pacuernsrii nepuoa ¢ 01.01.2017 roma mo 31.12.2017 rona
otpabotas [1aBnoBeim W.I1. He monHOCTHIO: B Mae 2017 rona [Tasmos W.I1. 6onen ¢ 07.05.2017
roga no 20.05.2017 roga, B cBsI3U C ueM 3a Mail eMy Oblja HauucleHa 3apaboTHas maTa B
cymme 5000 py0.

3ananue. Onpenenuts 3apadoTHyto miaty [laBnosa W.I1. 3a ouepenHoii oTITyCK.
Curyanus 9

PaGotnuk opranmzauuu CmupHoB A.A. ¢ 14.02.2018 roma yXoauT B OTIYCK
MIPOJIOJKUTENBHOCTEIO 28 KanenaapHbIx aHel. [lepuon ¢ 01.02.2017 rona o 31.01.2018 rona
CmupHoBeiM A.A. oTpaboran moiaHocThi0. B 2017 romy mOmKHOCTHON OKjaa pabOTHUKA
cocranisut 25000 py6. C 01.01.2018 rona momkHOCTHOM oKIIa] paboTHHKA MoBbIIeH Ha 10%
u coctaBuia 27500 py6.

3ananue. OnpenenuTsb Ko GUIIMEHT MOBbIIIEHUS 3apa00THOM MIaThl ¥ 3apaboTHYIO ATy
CmupHoBa A.A. 32 OYEpEeTHON OTITYCK.

Curyarus 10




@®onx omnaTel Tpyna B TekyuieM rogy cocraBiser 750 Teic. py6. Ha Oymymwmit ron
NPENpUsATHEM YCTAaHOBJICH HOPMATUB MpUpocTa GoHaa omiaTel Tpyaa B pazmepe 10% 3a 5
%-HbIil TpUPOCT 00bEMa MPOTYKIIHH.

3amanue. Paccuntarh miaHoBbIN (GOHA OIIIATH TPY/Ia HA JAHHOM MPEIIPHUATHH 3 TO/I.

OIIK-9.2. Obyuarowuiicsi ymeem: y0exXnaTh, MOTUBAPOBATh M OKa3bIBaTh BIMSHUC 03
HCTIOB30BaHUS aIMUHACTPATUBHOTO TABJICHUSI.

Curyanus 11

Amnanus cUTyanuu «M3MEHEHHS B CUCTEME 3aDa6OTHOﬁ IJIATHI B OaHKE»

Ueﬂb anaiuza.; pPasBUTb HABBIKH BBIpa60TKI/I YHOPpaBJICHUYCCKHUX KaApOBBIX pCI_HeHI/Iﬁ C
HCIIOJIB30BaHHUEM TGOpI/Iﬁ MOTHUBAIIMH.

3aoanue. O3HAKOMBTECH C CHTyaHHeﬁ M OTBCTHTC HA BOIIPOCHI K HEH.

Cumyayusi. PyKOBOJCTBO KOMMEpPYECKOro OaHKa B CBSI3U C pSIOM OOBEKTHBHBIX H
HEOOBEKTHBHBIX NPUYMH (TPHYEM IIOCIEIHHE MPeolIagaai) Peio U3MEHUTh CHCTEMY U
dopMy oruiaTel Tpyaa paOOTHUKOB (POHIOBOTO YHPABJICHUS: €CIH PaHbLIE €ro COTPYTHHKH
noy4anu (GUKCUpOBaHHbIN oknaja moc 10% oT cyMMbl KOMMCCHU 3a IIPOBEACHHYIO CHENKY,
TO TENEepPb OKJIAJ JUKBUIUPOBAJICS, a «CAEIbIIMHA» yBenuuuiach 10 40% oT KoMuccuu 3a ore-
panuto.

B cBsi31 ¢ 3TUM HOBIIECTBOM OOJIBIIMHCTBO BEAYIIMX CIIEHUAIUCTOB (0€3 KOTOPBIX paboTa
¢dboHa0BOrO yrpaBiieHUs OyeT Mmapajin3oBaHa cpasy, a BCero 0aHKa — CO BPEMEHEM, TaK Kak
9TO YIPABJIICHUEC ABJIAJIOCH BCAYIIMM B AJaHHOM 0aHKe M CaMbBIM peHTa6eJ'IBHBIM) moaainu
3asiBIIeHUE 00 yXoJe.

Onpoc, NpoBeACHHBIII MEHEHKEPOM IO YIPABIECHUIO MEPCOHAIOM, BBISIBMI CIEAYIOLINE
IPUYMHBl TAKOTO MOCTYNKA: HEYBEPEHHOCTb B MOJYUYEHHHM CIpPABEAJIUBOM OIIAThl INpHU
HEONaronpusITHOM CHUTyalluM Ha pPBIHKE, BOCHPUATHE TIOCTYNKa pPYKOBOJACTBA Kak
HE3aCIyKEHHOI0 HaKa3aHMsl; OTCYTCTBUE yueTa MHEHUS caMUX paOOTHUKOB.

[To pekoMeH1aniun MeHeKEpa PYKOBOICTBO MPEIOKUIIO CHAYaIa IPOBECTH SKCIIEPUMEHT
110 BHEIPEHUIO HOBOW (POPMBI OIJIaThl Ha 3aMHTEPECOBAHHBIX paboTHUKaX. OJTHAKO ATH MEPHI
MO3BOJIMJIM BEPHYTh JIMIIb YacTh COTPYAHUKOB (DOHJOBOTO YIPABIEHUS; OCTaJIbHbIE
YBOJIUJIHC.

Bonpocul ona ananuza:

1. O0pscHUTE NPUYMHBI IPOBaja HOBOBBEACHMUS, CBSI3aHHOTO C U3MEHEHUSIMHU B 3apabOTHOM
iaTe, ¢ MO3ULUN PA3IMYHBIX COAEPKATEIbHBIX U MPOIeCCyaTbHbIX TEOPUNH MOTHUBALIUU:

1.1. Kakue rpynmnsl moTpedHOCTEH ObUIM Pa3BUTHI Y COTPYIHUKOB OT/ENa 10 HOBOBBEIECHUS U
KaKve CTaJId aKTyaJbHBI TOCNE ero BHeapeHus (mo teopusiMm Macnoy u Ansaepdepa). Kak
U3MEHEHHE CTPYKTYphl M TPHOPUTETOB TMOTPEOHOCTEH TMOBIMSUIO Ha BOCIPUSATHE
HOBOBBe/IeHUA?




1.2. Tlpoananu3upyiiTe mpeajaraeMylo CHUCTEMYy OIUIaThl TPyJAa C TOYKU 3PEHUS TEOpPHUHU
oxxuanusi. OIieHnTe ee MOTEHIIUAIBHYI0 CIOCOOHOCTh OKa3bIBAaTh BIUSHIE HA 3()(HDEKTUBHOCTH
JEeSITeIbHOCTH M TMPHU KaKuX YCIOBUSAX AaHHAs 3()(PEKTHMBHOCTb MOXKET OBITh JOCTUTHYTA,
YUUTBIBAs CIIOKUBIIYIOCS HA JAHHBIM MOMEHT CUTYaIMIO B OTAEe?

1.3. Ouenure ¢ NO3UIMKA TEOPHH CIPABEIMBOCTH (AMCTPUOYTUBHOW, NPOLEAYPHOU
CHPaBEJIMBOCTH U CIPABEIAJIMBOCTH B3aUMOJCHCTBUS) CTapyl0 M HOBYIO CHCTEMY OIUIATHI
TpyAa, NPOLECC BHEIPEHHS HOBOBBEACHUS U IPOJEMOHCTPUPOBAHHBIE PYKOBOACTBOM
OTHOUIEHHUE K COTPYIHHKAM OT/IENa.

2. OCHOBBIBAasACh Ha PEKOMEHJALMSAX TEOPHH MOTHBAIlMHM, KPAaTKO ONUIIWTE Haubojee
OPEANOYTUTENIFHBIA IJIaH JIEHCTBHI PYKOBOJACTBA OaHKa IO TOBBIIICHUIO MOTHBAIMU
COTPYAHHUKOB OTAEIIA.

Curyarus 12

Ypaxnenue « Teopuy MOTUBAIIUMKM U IIPAKTUKA YIPABICHUS IEPCOHATIOM)

Llenu ynpaosicnenus: HaydyuTbCS aHAJIU3UPOBATh IMPAKTHKY YIPABICHHUS IMEPCOHANIOM C
HO3ULIUI €€ COOTBETCTBUS PEKOMEHAALUAM TEOPU MOTUBALIMM; BBISBIATh U IPOTHO3UPOBATH
BO3MOXHBIE IPOOJIEMBI, CIIPOBOLMPOBAHHBIE HECOOJIOJEHUEM IPaBWJI MOTHUBAILIMIOHHOI'O
YIpaBJIEHUS IIEPCOHAIIOM.

3aoanue. ]JlaiiTe OTBETHl Ha BONPOCHI: KAaK COIVIACYeTCsl C MOTHBALIMOHHBIMH TEOPHUSIMU
CIIeyIoIIas IPAaKTHKA eATEIbHOCTH NPEeANnpUsaTH (YKa3aTh, KaKUe MOJI0KEHHS KaKUX TEOPHi
MOTHBALIMM PEATU3YIOTCS WM HapyLIEHbl BBIJAHHBIX NMPUMEPax)?; Kakue MpoOsieMbl MOTYT
BO3HUKHYTh B IIpUMepax, B KOTOPBIX ONMCaHA HETaTUBHAs MpaKTUKa?

1. Arentam mo cOBITY MIATAT TOJBKO KOMHCCHOHHBIE (IIPOLEHT OT 0OhEMa 3aKII0YEHHOTO
JIOTOBOpa O MPOAAXKE) HA TOM OCHOBAHHH, YTO JIFO0As Ipyrasi CHCTeMa MOOMIPeHHs OyaeT
MeHee YPPEKTUBHOM /715 yBEJIMUEHUSI 00beMa MPOIaxK.

2. PasMep KOMMCCHOHHBIX (NPOLEHT OT 00bEMa 3aKIFOYEHHOTO J0rOBOpa O MpPOJaKe)
yCTaHaBJIMBaeTCsl B OTAeNe cObITa OAMH pa3 B TOA M B TEUEHHME ITOrO IMEpHUOja He
nepecMaTpUBaeTCsl.

3. CoTpynHuKH oT/iena cObITa OLEHUBAIOTCSA KaXKIbIH Mecall 110 Y3p(GEKTUBHOCTU UX pabOTHL.
C nogo6HOr0 po/ia OLEHKOM 3HAKOMST BCEX COTPYJHHUKOB OTJiela cObITA.

4. Tlpenmonaraercsi, 4TO 10 TeX IMOP, MOKA COTPYIHHK OTHENa cObITAa HE MPOSBUT ceOs, OH
JIOJKEH BBIMIOJHATH MPOCTEUIINE 3aaHus, ObITh «Ha MOOETYIIKAX.

5. Ha Kypcel NOBBILEHHS KBaIM(pUKAMKH HANPABISAIOTCS TOJBKO TJIABHBIE CIEHATUCTHI
ormena coOwbiTa. B mo00oM apyrom ciydae BIIOXKEHHS B OO0pa3oBaHHE CUUTAIOTCS
Hed(P(HEKTUBHBIMU TSl OT/ENA.

6. Ilnan pa6oTel OTAENA COBITA HA TOJ M KBAPTAJ COCTABIISAIOTCS C YHETOM IPELIOKEHHH BCEX
COTPYAHUKOB.

7. B KOHIIE ro/1a YIIPaBJIAIOIIMH 10 COBITY PACHPENENIAET IPEMUU TEM COTPYIHMKAM OTIENA,
KOTOPEIE, TT0 €r0 MHEHUIO, 3aCITY)KIIIA «HEYTO OOJIbIIIEe) .




Curyarms 13

YupaxkHenue «Omuoka PYKOBOAUTEIIA»

Llenv ympaosichenusi: OUPENENUTh MPUYMHBI OIMIMOOYHBIX YNPABICHUECKUX PpELICHU,
CBSI3aHHBIE C HAPYILIEHUEM MPABUI MOTUBAILIUU OTPEOHOCTSIMH.

3aoanue. O3HaKOMBTECH C CUTyallusMHU U OTBETHTC HA BOIIPOCHI K HUM.

Cumyayusa 1. led npeanoXusn cBOeMy OTBETCTBEHHOMY U 00S3aTEIbHOMY COTPYIHHKY
pa3paboTaTh MPOEKT 110 HOBOMY HAIIPaBJIEHUIO JEATEIBHOCTH KoMmaHuu. OAHAKO 3TOT
COTPYAHHUK CTaJl BO3pa)kaTh U MPHBEJ TaKUE aPTyMEHTHI: «S1 XOpOIIO BBIIOIHSIIO 33aJauH,
Jekallyue B paMKax Moeill KommeTreHIMH. MHe HpaBUTCs, KOI/la MOM Jeja B MOpsAKe, a
3aJjauy 4YeTKO U BOBPEMs BBIIOJIHAOTCS. Pa3pabaTbiBaTh HOBBIN IPOEKT 03HAYAET BCTYIIUTh
B «30HY HEKOMIIETEHTHOCTH», U 1 OyJly 4yBCTBOBaTh ceds auckompoprtHo. Kpome Toro,
HEINOHSTHO, KaKHE Pe3yJIbTaThl MOXKHO MOJIYYUTh IIPU pa3pabOTKE HOBOI'O IMPOEKTA, a BbI-
MIOJTHEHUE TIPUBBIYHBIX Il MEHS 3314 IPUHOCUT KOMIIAHUH OCTOSIHHYTO MTPHOBLIBY.

Bonpoc. Kakyro ommbOKy coBepuIni pPyKOBOJIUTENb MPU BBIOOpE croco0a MOTHBAIMH
CBOET0 COTPYAHHKA?

Cumyayus 14.

PykoBomuTenem HeOONBIION, HO JUHAMHUYHO DPa3BHUBAIOIIEHCS KOMIIAHUU
chopmynMpoBaHa yCTaHOBKA HAa TPHEM HOBBIX COTPYIHUKOB, OOS3aTEIHHO MOJIOJBIX,
aMOUIIMO3HBIX, HAIICJICHHBIX Ha TPO(eCcCHOHANBHBIN pocT. PykoBomuTe b paccykaan Tak:
«Ecnu coTpyIHUK CTpeMHTCS K yCIeXy, OH CTaHeT paboTaTh HE TOJIBKO Ha cels, HO U Ha
KOMIIAHUIO, 4TO Oy/IeT CIOCOOCTBOBATH €T0 Pa3BUTHION.

B Teuenue nomyTopa et 3Ta MOJUTHKA JaBajla CBOM IUIOJIbI, OJJHAKO K KOHILy BTOPOIO roja
BO3HUK pe3Kuil «oOoBam» yBosbHeHUH. [Ipy npueme Ha paboTy Jto1sM o0erany KapbepHbIit
pPOCT, HO CBOOOJIHBIX BAKAHCUI Ha PYKOBOSIINE JOKHOCTH B KOMIAHMU He Obuto. B
pe3yJbTaTe OpraHu3alys NoTepsyla CaMbIX aKTUBHBIX M YCIIEUIHBIX COTPYAHUKOB.

Bonpoc. Kak Bbl nymaere, B u4eM 3aKiodajach OLIMOKAa pyKOBOAMTENS (OpHU-
eHTUpyiTech Ha Teopuio MakKnemnanaa)? Kakue perienus B 3Tol CUTyalluy MOKHO ObLIO
ObI IPEANIPUHATH, YTOOBI CTAOMIIN3UPOBATH HaNOOIIEe IIEHHBIX COTPYAHUKOB?

Cumyayus 15.

PykoBomuTens 3amMEeTWJ, 4TO € POCTOM YHCICHHOCTH €ro OTheda 3aMETHO
YXYALUIUCh OTHOUICHHSI MEXAYy COTpyAHMKaMHu. PerynspHO BO3HUKAIM KOH(IUKTHI,
COTPYJIHUKU MPHUXOAMIIU K HEMY >KalOBaThCsA HAa CBOMX KOJUIET, HEKOTOpPHIE YacTo Opaiu




0onbHUYHBIE JUCTHI U T. 1. OCOOEHHO cTpajana COTPYIHMIA CPEIHUX JIET, XOPOIIHMA
CHEIHAJINCT, HO OYEHb PaHUMAs, C OOMIUMBBIM XapaKTEPOM.

Kenas xommeHCHpOBaTh COTPYIHHUIE YXyALIAKOUIylocs o0OCTaHOBKY Ha pabote,
PYKOBOJUTEINb PELIMJI MIOBBICUTH €l 3apa0doTHY!0 miaaTy. OJHAaKo yepe3 HEKOTOpOe BpeMs
JKEHIIIMHA YBOJIMJIACh U Iepella B JPYTyl0 KOMIIAHMIO Ha MeHbIIMH oknaza. IlomaBas
3asBieHne 00 yxoje, oHa ckaszana: «[lycTs TaM miaTaT MeHblle, 3aT0 MHE TaM CIIOKOIHee,
HET KpHKa U IIyMa IO IyCTSIKaM.

Bonpoc. O6bsacuuTte curyanuio ¢ nozunmii reopun . I'epudepra. [logymaiite, kakoi
(axTop cTan A JaHHOW COTPYAHUIIBI MOTUBUPYIOIINM.

OIIK-9.2. Obyuarowuiica enadeem: TPUEMaMHd W METOJaMHU OICHKH 3(deKkTuBHOCTH
MaTepHaNbHOH 1 HeMaTepHalbHOH CHCTEMbI CTUMYJTHPOBAHUS PAOOTHUKOB

Keiic 9

HucTpyMeHTEsl MOTHBAILIMKA PabOYNX.

XapakTepucTHKa OpraHu3aluu

CrpykTypa - yInpasieHHe U Bce aIMUHUCTPATUBHbIE CITY>KObI HAXOAATCS B OJTHOM 3/1aHUU B
kpynHoM ropojge Camapckoi obnmactu. OCHOBHOM 3aKa3uuK OpraHU3alud TEPPUTOPHAIBHO
HaxXoaguTCsa B HeHOCPGHCTBCHHOﬁ OIM30CTH OT MNpCaAnpusATUs. Taxxke wuMeTCI JABE
CTPOUTCJIbHBIC INJIOINAJAKU B PCTUOHAX. Hqu)HHB ACATCIBHOCTH — CTPOUTCIIbHO-MOHTAaXXHasl
opraHu3alys, CyornoApsIuuK, OAHO U3 MPEINPUITHN XOJIUHTA.

O6mas yncaeHHocTh nepcoHana — okoso 500 yenoBek. Cpok paboTsl opranuzauuu — CMY
CYIIECTBYET C COBETCKHMX BpeMeH. 3a mociiequue 10 jeT 3HauuTeNbHO M3MEHUIIACh CHCTEMa
YIIpaBIECHUA.

O6mas cutyanus

Bbl — 3aMecTuTeNnh TeHEpaIbHOIO JUPEKTOpa Mo pabdore ¢ mepcoHanoM. Berynunm B
JOJKHOCTB HEJIeITo Ha3al. [{o Ballero npuxona B OpraHU3aluio 3T0i MO3UIKU B HEl He ObLIO.
Bac npurnacun Bune-npe3ueHT XOJAUHra (He padoTaroIuii HEMOCPEICTBEHHO Ha JaHHOM
IPEIIPUITHH).

N3 Gecenpl ¢ reHepaIbHBIM JUPEKTOPOM BbI Y3HAJIM:

1. OCHOBHOM KOCTSIK COTPYAHHUKOB pabOTaeT Ha MpeanpusiTHH OT 15 10 25 net u He
coOupaercs  yXoAuTb B  CWJIy  Bo3pacTa U MPHUBBIUKH.  ITO
BBICOKOTIPO(hecCHOHANIbHBIE paboUHe KaJphl, UMEIOIINE YHUKAIBHBINA OIIBIT.

2. TexyuecTb kafpoB HaOIHOAAETCS, CKOpPEE, CPEAN MOJOJBIX CHEIMATINCTOB: OHU

IPUXOSAT MOCIE HHCTUTYTA, MOJy4YaroT OIBIT, a OTOM ye3katoT B IlerepOypr Ha
CTPOUTENILCTBO CYNIEPMAPKETOB, IJI€ IJIATAT BABOE Oosbie, yeM B CMYVY.

3. B opranmzanmum cymecTtByer cuctemMa OOydeHHS MOJOIbIX pabouux (ecTb
cOOCTBEHHBIN y4eOHBIN MOJIUTOH, COOIIOIAI0TCS TPAIMLIMK HACTABHUYECTBA).




4. C coBeTcKHMX BpEeMEH Ha NPEANPHUSATHH BEAETCS KyJIbTypHO-MaccoBas paboTa
(copeBHOBaHUS, TYPUCTCKHE CJEThI, NMPa3THUKUA M 1p.). M3 Bammx JIWYHBIX
HaOJIIOJICHUH 32 MEPBYIO HEJEIO PaOOTHI:

B KouieKTHBE 3710pOBBIN CONUANTBHO-TICUXOJIOTUYECKAN KIMMAT (I00poXKenaTeIbHbIe,
AOBCPUTCIIBHBIC OTHOIICHUSA, CINIOYCHHOCTD, OT3bIBYHNBOCTH, TOTOBHOCTD HOMO‘-IL).

JluHeliHbIE PYKOBOIUTENW HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALlMU U
CTUMYJIMPOBAaHHA, B YIPABJICHHUU HCIIOJb3YIOT CIII/IHCTBCHHbe/’I CTWJIb - HNOAYCPKHUBAIOT
OIIMOKH MOTYMHEHHBIX, & HE MX JIOCTHKCHHUSI.

bpuragups! pacnpenessroT 3aaHus 10 NPUHLUITY «TPY3UTh HA TOTO, KTO BE3ET», 3a
nepepadOTKH HUKAKOW JOTOTHUTEIBHOM OTUIAThI HE MTPEyCMOTPEHO.

B OCJIOM KOJUJICKTUB OYCHb HHCPTCH. N3menenus u HOBOBBCJICHUS BCTPCYANOT
COIIPOTHBIICHUE CO CTOPOHBI PYKOBOUTEIICH U COTPYIHUKOB.

Bbicokass 1eHTpanu3anys yOpaBieHUs, OOJBIIMHCTBO OINEPATUBHBIX PELICHUN
MPUHUMACTCSI KHABEPXY).

Jluneyinrie PYKOBOAUTEIN CUUTAIOT, UTO IIPUIKNHA BCEX HpO6JIeM - OTCYTCTBUC CUCTCMbI
MOTHBAIUHU COTPYTHHKOB.
W3 aHanu3a BHYTPEHHEN JOKYMEHTALINU:

1. B xommnanuu cymiecTByeT (PMKCHPOBAaHHbIE PACILICHKH Ha Pa3JInYHbIC BU/IbI paboT, U OIuIaTa
TpyAa pabounx HAYHCISAETCS MCXOMAS M3 MPOLEHTA OT MX BHINONHEHUsA. OIHAKO OHA HE
COOTBETCTBYET peaJIbHbIM TPYy103aTpaTaM.

2. Cucrema o1uIaThl TpyJia «HETmpo3payHay. Paboune He MOTYT caMu MOACYUTATH, CKOJIBKO
32 4TO OHM IOJTyYart.

3. JloJDKHOCTHBIE HHCTPYKIMH, PETJIAMEHTHI U CTaHJAPTHI (IpeanpusaTue cepTuGpuunpoBaHo
1o ISO) He ucnonusroTCA, OTCIOAA — JyOIMpoBaHue QyHKIMHM U HU3Kasi COTIaCOBAaHHOCTD
JEHUCTBUAN MOAPA3IACIICHUMN.

4. B opraHu3zanuu HeT (OpMaJIM30BAHHOM CHCTEMbI OLIEHKU INepcoHana. IIpeanpustue Ha
JTAHHOM 3Talle HE MOXET IOBBICUTH 3apIulaTy COTPYJHHUKaM, T.K. SIBJSIETCS 4YaCTUYHO
rOCYJapCTBEHHBIM M Pa0OTaeT B COOTBETCTBUHU C TPEOOBAaHUSAMM M MpEANUCAHUSIMU
MunucTepcTsa.

3AJJAHUE:

1 Kakue MHCTpYMEHTHI MOTHBALIUU BBl MPEIJIOKUIA Obl BHEAPUTH PYKOBOJACTBY JAHHOTO
NPEANPUITHS JJIS  TOBBIIICHUS JIOSJIBHOCTH COTPYAHUKOB (OCOOEHHO MOJIOIBIX
CIICIIMATMCTOB).

2 HyxHo 5y, Ha Balll B3TJIs1, MEHSThH CHcTeMy oruiathl Tpyaa? Kakum o6pazom?

3 Kak 000cHOBaTh CBOM MPEIIOKEHUS PYKOBOAWTEIIO W PabOTaTh C COMPOTHUBICHUEM
W3MEHEHUSM CO CTOPOHBI PYKOBOJMUTENS, CTapIIUX COTPYAHUKOB IIPU BHEIPEHUHU
MIpeII0KEHUI?

Keiic 10.

MoTuBamnus COTPYJIHUKOB OTAEHA OGCHV)KI/IBB.HI/I}I KIIMCHTOB

XapakTepucTUKa OpraHu3aIiu

[lpodunp nesrensHOCTH — 3aBOA IO TNPOHM3BOACTBY TOBapHOTo OeroHa. CTpykTypa
KOMITAaHWH: JIBA KITFOYEBBIX TOAPA3ICIICHIS — OTJEI MPOJaK M OTIEN 00CTYKHBAHUS KIIMEHTOB.
[Tporiecc B3auMoJeicTBUS C KIMEHTaMHU JIEIMTCS Ha JIBa JTala - 3aKII0YEHHE JI0TOBOpA,
OTrpy3Ka U JI0cCTaBKa O€TOHA HAa OOBEKT. UucnenHocTh niepcoHana — okoio 150 genosexk.
Cpoxk paOoTbI Ha pbIHKE — 5 JIeT.




OO6mas cutyarus

Ber — MeHemkep o nepconany. HenaBHO reHepaibHBIN AUPEKTOpP MMOCTABUII MEPE] BaMH
3a/1a4y: MPOAHAIM3UPOBATH CUCTEMY MOTHBALUK Ul COTPYAHUKOB OTAENA OOCITYKUBaHUS
KJIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema omarthl B JaHHON opraHusanuy copMUpOBaHa JaBHO, U MEHATH €€ B OJrkaiiiiee
BpeMs He IJIaHupyeTcs (OHa OCHOBaHA Ha (PMKCHpOBAaHHOM okiazae). Ho B mociennee Bpems
YYaCTHIIUCh KaJOOBl PYKOBOIUTENS OTAeNda OOCTy)XKMBAaHUS KIMEHTOB Ha OTCYTCTBHE
MHCTPYMEHTOB BJIHMSIHUS Ha CBOMX COTpyAHHMKOB. Ilo ero cimoBam, ecnmu Obl y Hero ObLI
OTJENbHBINA PEeMHUANBbHBINA (POH, OH 3aCTaBHJI ObI MOYMHEHHBIX JyYIlle paboTaThb.

[Tocrme ananm3a ACSITENHLHOCTH COTPYAHHMKOB OTJAENA MO OOCTYXMBAHUIO KIMEHTOB BBI
OPUIUIA K BBIBOAY, 4YTO OOJBIIMHCTBO W3 HHUX COOTBETCTBYIOT NPO(HECCHOHATHHBIM
TpeOOBAaHUSAM K JOJHKHOCTH, 00JIAJAI0T HEOOXOAMMBIMU HABBIKAMH H CITPABJISTFOTCSI CO CBOMMH
ob6si3anHOCTsAIMH. Ho oOmue mokazatenu 3¢GGEeKTUBHOCTH PabOThI OTHena HaXOIATCS Ha
CpeIHEM YpPOBHE.

3AJJAHUE:
1 Kakum oOpa3om, Ha Ball B3I, MOXKHO MOTHUBUPOBAaTh COTPYIHUKOB OTAEA
o0cCyKUBaHUs KJIMEHTOB (TMIOKa3aTeln, METOAbI OLIEHKH, €€ TIePUOAUYHOCT)?
2. Kak Bbl oOocHyeTre TreHepalbHOMY JUPEKTOPY CHUCTEMY MOTHBALIUU,

pa3pa60TaHHym BaMH AJId OTACIA 06CJ'Iy>I(I/IBaHI/I$I KJIUEHTOB?

Keiic 11.

Cucrema OIIaThl TPYAa OTACIOB MPOJaK M MAPKSTHHTA

XapakTepuCTHUKa OpraHu3aluu

[Tpodunp neaTenbHOCTH — CepBHCHAs KOMIAHUS, OKa3bIBAIOIlas yCIYyTH MO pa3paboTke
CauTOoB.

CTpyKTypa KOMIIAaHUU — OTAENl MPOU3BOJCTBA (CIEUUATNCThI- TU3alHEPBl), OTAET IPOAaX,
OTJIe]l MapKeTHHIa U aHalu3a, CepBUCHas ciiyk0a (cexkperapb, Oyxranrep). PykoBoaurenu —
KOMMEPYECKHI U F€HEPAIbHBIN JUPEKTOPA.

Uucnennocts nepconana — 20 yenoBek. Cpok pabOThI HA PHIHKE — 4 TOfa.
OO6mras cutyanus

KonnekTuB A0CTaTOuHO YCTOWYMBBHIM, Bce pabOTalOT B KOMIIAHMM HE MeHee rojga. B
OpraHM3aly MPOBOJATCS KOPIOpPATUBHBIE MEPONPUATHSA (BBIE3Ibl HAa NPUPOLY, TPEHUHIH
"crutoyeHus", COBMECTHbIE Mpa3fgHOBaHUA JHeH poxaeHus). Ha ob0mux coOpaHusx
PYKOBOJUTEINH, paccKa3biBasi 00 yCIEUIHBIX MPOEKTaX, MOAYEPKUBAIOT 3aCITyTH COTPYAHUKOB.




HavanecTBOo 4 Mecsala Ha3aj MPUHSUIO PEIICHUE O TMOBBIIIEHHWU 3apILiaThl U CO3JaHUU
CHCTEMBI €KEMECSYHOM OIICHKH IO pe3yJibTaTaM pabOThl COTPYAHHUKOB OTJIENIOB MPOJAX U
MapKETHHIA.

[lepconany oT/ena MapKeTHHTa OKJIaJ1 ObUT OBHIIIEH B J[Ba pa3a U MPUBSA3aH K ONpPEeTICHHBIM
pe3yJsibTaTaM, KOTOPBIX HY’KHO JOCTHYb 3a Mecsl (HalmpuMmep, KOJIMYECTBO YINOMMHAHUU B
npecce, IOCETUTENEN Ha caiiTe, IPOBEAEHHBIX 0 IUIAaHYy MEPONPUITUN U T.1.). ExxemecsauHblii
IUIAaH COCTAaBJISIETCSI PYKOBOJUTENEM COBMECTHO C KaXIbIM COTpPYJHUKOM. JlocTmxkeHue
KOHKPETHBIX T0Ka3aTeseil MPUBSI3aHO K AEATEIbHOCTU OTAEIbHBIX PAOOTHUKOB MPOLIEHTHBIM
OTHOILEHHEM K omiaTe. [ mponaBLOB yCTaHOBIEH MHHHMMAbHBIN OkiIag U OOHyC 3a
BBINOJIHEHHUE IUIaHA MPOJaX, IUIIOC, MPOLEHT 3a MPOJaXy B COOTHOUIEHWH NpUMepHO 25%
(oxmax) k 75%. Panplie BblIIauuBajcs TOJNBKO OKIAA (CpeOHUN YPOBEHb IO TOPOAY).
CocrtaBieHHbIH TUIaH U TpeOyeMble Pe3yJIbTaThl OBUIA COTIIACOBAHBI C KAXKBIM COTPYAHUKOM
WH/IMBUAYaNbHO. [171aH OCHOBBIBaETCS Ha TIOKA3aTENSIX PAa0OTHI CaMOT0 YCIIEIITHOTO MEHEKepa.

Cnycts 4 Mecsua moclie BBEICHHS HOBOM CHCTEMbl OIIaThl  PYKOBOAHUTEIU
NPOAHATIM3UPOBAIIM PE3yIbTAThl €€ NEHCTBUS M NPUIUIA K BBIBOJY, YTO OHHU JIOCTATOYHO
madyeBHble. [lmaH BBIMOMHAIM TOMHOCTHIO JiMiib 20% COTPYIHHMKOB OT/AENa MPOAaX.
Hekoropeie orpannumiuce BbinogHeHueM 50-70% muiana. PaHbplie 4eTKO ONpeneeHHOTO
IUIaHA HE CYIIECTBOBaJO, paboTa CTPOWJIACh MO TPHUHIMITY «CKOJBKO MOMyduTCs». M3
pas3roBopa ¢ COTPYJAHHKAMU PYKOBOJHUTEIHM BBIICHHUIIM, YTO OHU HE CUMTAIOT TAKYI CHCTEMY
MOTUBUPYIOIICH, a TPUPOCT 3apIUiaThl BOCHPUHUMAIOT KaK €CTECTBEHHBIH, KpPOME TOTO,
3asBJISIIOT, YTO PYKOBOJMTEINHN TUIOXO UX MOTUBHPYIOT.

Ha BOIIPpOC O TOM, UTO UX MOIJIO OBI CTUMYJIUPOBATh, OTBCUAJIN: «Ham HY>XHa CBO60,Z[8., a
BbI HAC 3aroHsCTC B JKCCTKUC PAMKN».

3AJJIAHUE:
1. [Touemy kOMmaHMsI HE JOCTHIJA >KEJIAEMOIr0 pe3ysbTaTa OT BHEAPEHHUS HOBOM
cuctembl MotuBauun? Hano nm 941o-T10 MEHATH?
2. Uro BBl u3MeHWIM Obl B TPEAJIOKEHHON CUCTEME MaTepuaIbHOIro
ctuMmysnpoBanus? Kak nposenu Ob1 ee BHeipeHne?
3. HyXHbl 1M 1ONOJHUTENbHBIE METOABl MOTHBAIMM JJISl COTPYIHUKOB JTaHHOU

komnanun? Ecimm «ga», To kakue?

2.3. IlepeueHb BOIpOCOB JUIsl MOATOTOBKH O0YYaIOIINXCS K TPOMEXKYTOUHOM aTTecTaliuu
ITEPEYEHB BOITPOCOB K 3AYETY:

1. YopaBrieHnue nepcoHanoM Kak Hayka U yaeOHas TUCIUTUTHHA.

2. [Ipenmet u MecTO yIpaBJIeHHS IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.
3. CyILIHOCTh yNpaBlI€HUs IEPCOHAIIOM.

4. OcHoBHBIE (DYHKIIMU B chepe yIpaBICHHs IEPCOHATIOM.

5. KagpoBas monuTuka Kak coCTaBHas 4aCTh MOJUTUKU OpTaHHU3AIIHH.




6. Kymprypa wu dumocodus opranmsanuu. OpraHu3alliOHHBIE MOJCTH H
OpraHU3aI[IOHHBIE KYJIbTYPHI.

7. Ob1as xapakTepuCcTHKa MpoIiecca yIpaBICHUs EPCOHATIOM.

8. DTarbl pa3BUTHS OpraHU3aIUu.

9. OteHka NOTpeOHOCTH B TIEpCOHAJIE.

10. BHeninue v BHyTpEeHHUE YCIOBUS, JETEPMUHUPYIOLINE TOTPEOHOCTD B IIEPCOHAIE.

11. PykoBOJCTBO MEepPCOHANIOM KaK pa3HOBUAHOCTh BIIACTH.

12. ManuBuayanbHble BakHEHIHMe mapameTpbl 3¢G(EKTHBHOTO PyKOBOACTBA. Pomm u
GYHKIIUN PyKOBOJIUTEIS.

13. OcHOBHBIE TEOPUHU OPTraHU3AIMOHHBIX KOH(IMKTOB.

14. JlomKHOCTHBIE MHCTPYKIIMU U TPeOOBaHUSI K IIEPCOHAITY.

15. ®opmMupoBaHue IUAEpPCTBA.

16. LleHHOCTH MIEpCOHANA B OpraHU3aLIUY.

17. OcHOBHBIE HaMPaBJICHUS JEATEILHOCTH 0 YIPABICHUIO IEPCOHAIOM.

18. ®yHK1MYU ynpaBIIeHHs IEPCOHATIOM

19. MeTo1bl yripaBiieHus IepCOHAIOM

20. DTanbl 3BOIOLUN YIPABICHUS EPCOHATIOM

21. llenu v NpUHLUIIBI YIPABICHUS IEPCOHATIOM.

22. Ctparerusi ynpaBJeHHs IEPCOHATIOM.

23. CoBpeMeHHbIE MOAXO/bI K YIIPABICHHUIO IIEPCOHATIOM.

24. KagpoBoe mporpaMMHUpPOBaHUE.

25. Cucrema ympaBlieHUs IEPCOHAIOM.

26. bazoBble KaTeropuu, XapakTepU3yIoIlue yIpaBieHue IePCOHAIOM

27. DnemMeHThl pabOoThI ¢ KaJpaMH.

28. PamouHoOe yripaBieHuUE U YIIPaBIECHUE ITOCPEICTBOM JEIETUPOBAHUS.

29. Metos! 10o700pa pyKOBOAUTENEH.

30. Metoab! popMUpOBaHUS yIPaBICHIECKIX KOMAH]I.

ITEPEYEHB BOITPOCOB K OK3AMEHY:
. YripaBiieHue NepcoHalIOM KaK HayKa U yuyeOHasi TUCIUIIINHA.
. IIpenMeT u MecTo ynpaBlIeHUs IEPCOHAIOM B CUCTEME COBPEMEHHBIX HayK.
. CyImHOCTb yIIpaBJIEeHUs] IEPCOHAIIOM.
. OcHOBHBIE QYHKIINU B chepe yrnpaBIeHUs] TIEPCOHATIOM.
. McTopus CTaHOBJIEHMS IEATENBHOCTH 110 YIIPABJICHUIO IIEPCOHAJIOM.
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. KaﬂpOBa}I IMOJIMTHKA KaK COCTaBHAaA 4aCTh IMOJIMTUKH OpPraHU3aluu.

~

Kynerypa u  ¢unocopuss opranuzauuu. OpraHu3allMOHHBIE MOJECIU U
OpraHU3alMOHHBIE KYJIBTYPHI.

8. O0mast xapakTepuCTHUKa Ipoliecca YIpaBIeHHUs EPCOHATIOM.

9. Orarnbl pa3BUTHS OpraHU3aLUH.

10. Onerka moTpeOHOCTH B TIEpPCOHAIE.

11. BHeuiHue u BHyTpeHHHE yCIOBHS, I€TEPMUHHUPYIOIINE TOTPEOHOCTH B TIEpCOHAIE.

12. PyKOoBOJCTBO NEPCOHAIOM KaK pa3HOBUIAHOCTD BIIACTH.

13. MuauBuayanbHble BakHEHIIne mapamerpbl 3(@ekTuBHOro pykoBojacTBa. Pomu u
(GYHKIMU PYKOBOJUTEIS.



14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

Ctuim pyKoBOJICTBA.

MotuBanuu opraHu3alMOHHOTO noBeeHusI. OCHOBHBIE TEOPUU MOTHBALIUU.
PykoBoacTBo rpynmnoit. opMupoBaHue KOMaH/I.

OcHOBHbIE TEOPUH OpPraHU3aALMOHHBIX KOH(DIMKTOB.

JIOMKHOCTHBIE MHCTPYKIIUU U TpeOOBaHUS K IEPCOHAITY.

dopMHUpoOBaHUE IITATa U €0 KOMIUIEKTOBAHHUE.

Ha6op nepconana. BHyTpeHHue 1 BHEIIHHE HCTOYHUKH HAbOpa.

MeTtoasl Habopa nepcoHana u (pakTopsl, BIUSIONINE HA IpoLecC Habopa KaHAUIaTOB.
[Tonstue kapbepsl. [LnannpoBanue Kapbepsl.

OcHOBHbIE KOHIICTIIIMA MOTUBALIMH TPYJa.

OneHky TpyAOBOH eATEIbHOCTH MepCoHaNa: 3a7aui U KPUTEPUH.
AnanTanusi HOBbIX paOOTHUKOB B opranu3anui. OCHOBHBIE TPOOJIEMBI aJalTall|H.
OO6yuenue nepconana. OnpeneneHre NOTPEOHOCTH B 0O0yUSHUH.

[Ipupona, noHsTHE, UICTOKU JHIEPCTBA.

dopmMupoBaHUE JIUJIEPCTBA.

KanpoBoe koHCYyIbTHpPOBaHHE.

MeTob1 oMcKa 1 Habopa MepcoHana.

MeTo/b1 OIIEHKH U 0TOOpa MepcoHaa.

MeTtoasl moadopa pykoBoauTesei u GopMUpoBaHUE YIPABICHUECKUX KOMAH]I.
LleHHOCTD MEepcOHANa B OpraHU3aIuy.

OcHOBHbIE HaMPaBJICHUS IEATEIHHOCTH M0 YIPABICHUIO IIEPCOHATIOM.
OyHKIMH yIpaBICHUS TIEPCOHATIOM

MeTtos! ynpaBieHuUs IEPCOHATIOM

DTanbl HBOJIIOIUHN YIPABIEHUS IEPCOHATIOM

Lenu u npyUHIMIBI yIPaBICHUS IEPCOHATIOM.

Crparerus ynpalieHUs IEPCOHATIOM.

CoBpeMeHHbIE TOIXO0/IbI K YIIPABJICHUIO MTEPCOHATIOM.

KanpoBoe nporpammupoBanue.

Cucrema yripaBieHuUs IEPCOHATIOM.

ba3zoBble kaTeropuu, XapakTepu3yroume yrnpapjieHue NEPCOHATIOM
DneMeHTHI paboThI ¢ KaJIpamH.

PamouHnoe yripaBieHue U ynpapieHUEe TOCPEICTBOM JEIETHPOBAHUS.

3. MeToan4eckne MaTepHaJibl, ONpeaesiionue Npouelypy 1 KpUTePUH OLleHUBAHUS
cpopMHPOBAHHOCTH KOMIIETCHIMIA IIPHU NIPOBEACHUHU MIPOMEKYTOYHOM aTTECTALlUN

Kpurtepun ¢popmupoBaHusi OLEHOK 110 0TBETAaM HA BOIIPOCHI, BHINOJHEHHIO TECTOBBIX

3aJaHul

- OIEHKa «OTJHUYHO» BBICTABISETCS OOYydYaIOIIEMYCs, €CIH KOIUYECTBO MPABHIIBHBIX
oTBeTOB Ha Bompockl coctarisaeT 100 — 90% ot obmero o0bEMa 3a1aHHBIX BOTIPOCOB;

- OIICHKa «XOPOII0» BBICTABISETCS OOyYarOIIEMyCs, €CIM KOJMYECTBO MPABHIBHBIX
OTBETOB Ha BOIPOCH — 89 — 76% oT 001ero oobpEéMa 3alaHHBIX BOIIPOCOB;



- OIICHKa «YyJAOBJIETBOPUTEJBHO» BBICTABISICTCS OOYYaIOLIEMYCsl, €CIH KOJIUYECTBO
NPaBUIBHBIX OTBETOB HA TECTOBbIE BOMPOCHl —7/5—60 % oT o61mero o6béMa 3a1aHHBIX BOIIPOCOB;

- OLICHKAa «HEeYI0BJIETBOPHUTEIbHO» BbICTABISIETCS O0yyarolleMycs, €Cli KOJIUYECTBO
NpaBUIBHBIX 0TBETOB — MeHee 60% oT o01iero o0bEMa 3aJaHHBIX BOITPOCOB.

Kpurtepun ¢popMupoBaHusi OlleHOK N0 Pe3y/IbTATAM BbINOJIHEHUS 3aJaHUH

«OTJIMYHO/32a4TEeH0» — CTaBUTCS 32 pabOTy, BHINOIHEHHYIO MOJHOCTHIO 0e3 OmHMOOK H
HEJ0YETOB.

«Xopo1o/3a4TeHo» — CTaBUTCS 32 padOTY, BBIIOJIHEHHYIO IOJHOCTBIO, HO NIPU HAJIMYUHU B
Hell He OoJiee 0fHOM Herpy0oil OIMOKHN U OJIHOTO HeloueTa, He 0oJiee TpeX HeJJ0UETOB.

«Y10BJIETBOPUTEIBLHO/32UTEHO» — CTABUTCA 32 paboTy, e 00ydaromunics PaBUIIbHO
BBITIOJIHWJI HE MeHee 2/3 Bcel paboThl WM JOIYCTHII HE 0oJiee OAHOW IpyOOil OITMOKH U ABYX
HE/oueToB, He Oosiee ogHOU TrpyOoil M onHON HerpyOoil omuOku, He Oonee Tpex HerpyObIx
omMOO0K, OJTHON HErpyOOi OITMOKY U ABYX HEJOYETOB.

«Hey/10BJ1IeTBOPUTE/ILHO/HE 3a4YTEHO» — CTaBHTCSA 32 PadOTy, €CIM YHCIO OIMOOK H
HEJ0YETOB MPEBBICUIIO HOPMY AJI OILIEHKU «YJIOBIECTBOPUTEIHHO» HIIM MPABUIBHO BBIMOJIHEHO
MeHee 2/3 Bceld padoThlI.

Buowt owubok:

- 2pyoOvle OWUOKU. HE3HAHUe OCHOBHLIX NOHAMUU, NPAGUN, HOPM, HE3HAHUe NPUemos
peulenus 3a0ay; owubKy, NOKA3bIearOwWUe HenpasuibHoe NOHUMAHUe YCI08Us NPEOSIONCEHHO20
3a0anusl.

- He2pyOvle OWUOKY: HeMOYHOCMU YOPMYTUPOBOK, ONpedeleHull, HepayUOHAIbHbIL 8b1OOD
Xo0a peuwieHusl.

- He0ouemvl: HePAYUOHAIbHbIE NPUEMbl 8bINOIHEHUS 3A0AHUS, OMOeNbHble NOZPEUHOCTU 8
Gdopmynuposxe 6v160008,; HebPeI’CHOE BbINONHEHUE 3A0AHUSL.

Kpurtepun gopmupoBaHusi OLeHOK 110 3a4eTy ¢ OLEHKOM

«OTJIMYHO/32a4TeHO0» — CTyJIEHT npuoOpen HeoOXOAMMble YMEHHMs U HaBBIKH,
MPOJEMOHCTPUPOBAJI HABBIK MPAKTUYECKOTO MPUMEHEHHS MOJYyUYEHHBIX 3HaHUHU, HE JOIYCTUI
JOTMYECKUX U (PAKTHUYECKHX OLUIMOOK

«Xopomo/3a4TeHo» — CTyJEeHT MpuoOpesn HEoOXOAMMbIE YMEHHMST U  HaBBIKH,
IIPOJEMOHCTPUPOBAJI HABBIK IMPAKTUYECKOIO IPHUMEHEHUS IOJIYYEHHBIX 3HAHWUN; JOITyCTHI
HE3HAaYUTEeNbHbIE OINOKH U HETOYHOCTH.

«Y10BJIETBOPUTEIBHO/3aUTEHO» — CTYJIEHT JOMYCTUJ CYIIECTBEHHbIE OIIUOKH.

«HeynoBiieTBOpUTE/IbLHO/HE 3a4YTEHO» — CTYJIEHT JAEMOHCTpUpYET (parMeHTapHbIe
3HAHUS U3Y4aeMOro Kypca; OTCYTCTBYIOT HEOOXOAMMbIE YMEHHS U HABBIKH, JOMYIIEHBI IpyOble
OIMOKH.

OKCHEPTHBIN JTUCT
OLICHOYHBIX MaTE€pUasOB IS IIPOBEACHUS IIPOMEKYTOYHOM aTTECTALMU 110
JUCLUILIAHE « Y IIPaBJICHUE IEPCOHAIOM»

110 HaIIpaBJICHUIO HOJIFOTOBKI/I/CHGHI/IEUIBHOCTI/I

mudp U HAMMEHOBaHUE HATIPABICHHUS II0ATOTOBKY/CICHAIBHOCTH



podIb / CrienuaIu3anus

KBaJ'II/ICI]I/IKaI_II/Iﬂ BBIITYCKHHUKA

1. ®opmanbHOE OLIEHUBAHNE

[Tokazatenu [IpucyrcrBytor OTCyTCTBYIOT

Hanuune 00s3aTeNnbHBIX CTPYKTYPHBIX 3JIEMEHTOB:

— TUTYJIBHBIN JIUCT

— ITOSICHUTEJIbHAA 3aIl1MCKa

— THUIIOBBIC OLICHOYHBIC MAaTCPpUAJIbI

— MCTOANYCCKUC MAaTCpHaJIbl, OIIPCACIAIOIINC
npoucaypy u Kpurepmuu OUCHUBAHUA

ConeprkarenbHOE OlLICHUBAHUE

CooTBeTcTBYET He

IToka3zarenu COOTBCTCTByeT
HqaCTU4YHO COOTBCTCTBYCT

CootserctBue TpedoBanusm OI'OC BO k
pe3yabTaTaM OCBOCHHS IPOrPAMMBbI

CootserctBue Tpedoanusim OITOIT BO k
pe3ylbTaTaM OCBOEHHS MPOTPaMMBbl

OpuenTanus Ha TpeOOBaHUS K TPYIOBBIM
¢ynkuusam I1C (mpu Hanuuun
yrBepxkaeHHoro [1C)

CootBetcTBYyeT POpMUPYEMBIM
KOMIIETEHIIUSIM, UHIUKATOPaM JOCTHKEHUS
KOMIIETCHITHHI

3axmouenue: POC pexkoMeHIyeTcs/ He peKOMEHIyeTCs K BHEJIPEHHI0; o0ecrieunBaet/
He obecrieunBaeT 0OBEKTUBHOCTh U JJOCTOBEPHOCTD PE3YJIbTATOB MPH MIPOBEACHUHU OLIEHUBAHUS
PE3yIbTATOB OOYUCHHS; KpUTEPUH M MOKA3aTETN OLICHUBAHUS KOMITCTCHITHH, ITKAJTBI
OlLIEHMBaHMs 0OecneynBaloT/ He 00eCIeuynBatOT IPOBEICHNE BCECTOPOHHEN OLIEHKU
pe3yIbTAaTOB OOyUEHHS.

DKCnepT, JOJKHOCTD, yU€Has CTEIIEHb, YIEHOE 3BaHUE / ®.1.0.

(moxnwuck)
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