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nMpuoOpeTeHne CTyJEHTaMU OCHOBHBIX

MOJIOKEHUN TEOpUH aBTOMATHUYECKOTO YIPABJICHUS U MPUHLMIIOB MOCTPOCHUS Ha
€€ OCHOBE CHCTEM aBTOMATHYECKOI'O YIPABIEHUSA, MX aHadu3a M CHUHTE3a B
pelIeHUH 3a/1a4 JKeJIe3HOJOPOKHOT0 TPAHCIIOPTA.

®opmupyemMble KOMIIETEHIIUM:

YK-3 CniocobeH opranu3oBbIBaTh U PYKOBOJUTH Pab0OTOM KOMaHbl, BbIpaOaThIBas
KOMaHJIHYIO CTPATETHIO JIJIsi AOCTUKEHUS TOCTaBICHHOW LIETH.

Nuaukatopsl:

VK-3.1. 3HaeT OCHOBHbIE KOHUEMIMN YIPABJICHUSA YEIOBEUECKHUMHU PECYpPCaMH B
Pa3IMYHBIX OPraHU3AIMOHHBIX CTPYKTYpax;

VK-3.2. IlpumeHsieT CcOLUaNbHO-IICUXOJOTHYECKME METOAbl IMPU IOCTPOCHUH
3¢ (EKTUBHON CUCTEMBI YIIPABICHUS IEPCOHATIOM;

VYK-3.3. 3HaeT npuHIUIBI U METOABI KOMaHA000pa30BaHUSI.

YK-6 CrnocobGeH ompeaensiTh W pealn30BBIBaTh MPHOPUTETHI COOCTBEHHOM
JESITEIbBHOCTH U CIHOCOOBI €€ COBEPIICHCTBOBAHMS HAa OCHOBE CAMOOIICHKH H
00pa3oBaHMs B TEUCHHUE BCEH JKU3HU.

Nnupukarop:

VK-6.1. 3Haer crnocoObl omnpeaeiaeHus W pealu3allid MPUOPUTETOB Pa3BUTHS
COOCTBEHHOM JEATETbHOCTH U 00pa30BaHus, OCHOBHI JINJIEPCTBA

OIIK-8 CmnocobeH pyKOBOAWTH pabOTON IO TMOATOTOBKE, IEPErnoroTOBKE,
MOBBIIICHUIO KBAM(DUKAIIMK U BOCTUTAHUIO KaJIPOB.

Nupukatopsl:

OIIK-8.1. 3HaeT OCHOBBI TPYJOBOTO 3aKOHOIATEIHCTBA U IPUHILIMIIBI OPraHU3allUuN
paboThl TIO TOJATOTOBKE, TMEPETNOJATOTOBKE, TOBBIMICHUIO KBAIU(PUKAIUA W
BOCIIMTAHUIO KajpoB. Braneer HaBblkKaMU KaJpOBOTO JEJIONPOM3BOACTBA U
JIOTOBOPHOMU palbOTHI;

OIIK-8.2. CnocobeH mpuMeHsTh HOPMATHUBHO-MIPABOBYIO 0a3y MpU 3aKIIOUYEHUU
TPYAOBBIX JOTOBOPOB U JOMOJHUTEIBbHBIX COTJIAIIEHUN K TPYIOBBIM JJOTOBOPaM;
OIIK-8.3. Cmocoben pa3paboratb U OOOCHOBaTh MPOrPaMMbl MOJITOTOBKH,
NEePEenoIrOTOBKU U MOBBIIIEHUS KBATHU(PUKALUU PAOOTHUKOB OPraHU3alUU.
IInanupyemblie pe3yiabTarbl 00yueHusi: B pesynbrate OCBOCHHS JUCIUIUIMHBI
CTYJIEHT JIOJIKEH:

3HATB: OCHOBBI METOJIOJIOTMM  yMpaBlieHUs mnepcoHaioM  (puiiocoduto,
KOHILIETIIIUIO, CYIIHOCTh, 3aKOHOMEPHOCTH, MPUHIMIIBI U METOJbl YNpaBICHUSA
MIEPCOHAJIOM; METO/IbI MOCTPOEHUE CUCTEMBI YIIPABJICHHS EPCOHATIOM); CYIIHOCTb,
uenv, QYHKIMM W OPraHU3alMOHHYIO CTPYKTYpY CHCTEMBI YIpaBIEHUSA
MIEPCOHATIOM; OM3HEC-TIPOIIeCChl B chepe ympaBiIeHHUsS MMEPCOHATIOM U POJIb B HHUX
JMHENHBIX MEHE/DKEPOB U CHELUUATIMCTOB IO YNPABICHUIO MEPCOHATIOM; OCHOBBI
KaJIpOBOTO, JOKYMEHTAIMOHHOTIO, MH(OPMALIMOHHOTO, TEXHUYECKOTO,
HOPMAaTHUBHO-METOJIUYECKOTO W TMPABOBOTO O0OECMEYeHMs] CUCTEMBl YIIPaBIICHUS
NIEPCOHAJIOM.



YMerhb: aHaM3UPOBATh BHEIIHIOK U BHYTPEHHIOIO CPENy OPTaHU3alliH, BbISBIIATh
€€ KIIOUEBBIE DJIEMEHThl U OLECHHUBATh WX BJIUSHHE HAa OpraHu3aluilo U €€
MIEPCOHAJT; MPUHUMATh Y4acTHEe B pa3paboTKe KOPMOPATUBHBIX, KOHKYPEHTHBIX U
(GYHKIIMOHATBHBIX CTPATETWil Pa3BUTHsI OpPTaHU3ANMH B YaCTU YIPABICHUS
MEPCOHAJIOM; TPOTHO3UPOBATh W IUIAHUPOBATH MOTPEOHOCTH OpPraHU3AIMU B
MEepCOHAJ€ B COOTBETCTBUU CO CTPATETUYECKUMHU IUJIAHAMH OpPTaHU3alUU U
onpeaensats 3p(EeKTUBHBIE TYTH €€ YIO0BICTBOPEHUSI.

Baagers: MeToaMu peanv3aiii OCHOBHBIX yIpaBieHueckux (GyHKUM B cdepe
YOPABJICHUS MEPCOHAIOM; METOJaMu pPa3paboTKu M peanu3aluyd CTpaTeruu
YOpaBJIEHUS  IEPCOHAJIOM;  METOJAaMHM  IUIAHUPOBAHHUS  YUCIEHHOCTH W
po(EeCcCHOHAILHOTO COCTaBa MEPCOHANla B COOTBETCTBUU CO CTPATETHYECKUMU
IJJAHAMHM OpPTaHU3allH; COBPEMEHHBIMHU TEXHOJIOTHSIMH YIPABJIEHUS MEPCOHAIOM
opraHuzanuu (HaiiMa, oTOOpa, MpHemMa U PAacCCTAHOBKU IMEPCOHANIA OpraHU3allNH,
npoopueHTaMu U TPYAOBOW ajanTallMi TMEpPCOHalla; OpTraHM3aluu Tpyla
nepcoHania).

Conepskanue TMCUUIIINHBI:

Paznen 1. MeTononmornueckue OCHOBBI YIIPABJICHHS IEPCOHAIOM.

Paznen 2. Texunonorun mogdopa. Pa3BuTus u yBoJIbHEHUS MTEPCOHAIA.

Pasznen 3. Texnosoruu ynpasieHUs: HOBEACHUEM MEPCOHANA.

Pazgen 4. MeToasl OIEHKH PpE3yJbTAaTOB JESITEIILHOCTH PAOOTHUKOB W
NOAPA3AEIECHUN OPTaHU3aLINH.

Paznen 5. CamocTosiTenbHas paborta

Buabl yueOHo# padoThI: JICKIWHU, TPAKTUYECKHUE, KOHCYJIbTALIUU

Hcnonb3yemble  oOpa3oBaTesibHbIe  TEXHOJOTMH:  TPAJULUHUOHHBIE U
WHHOBAI[MOHHBIE.

@opMBbI TEKyLIero KOHTPOJS YCHEBAEMOCTH: JHCKYCCUSA, TECTUPOBAHUE,
MIPAKTUYECKOE 3aHATHUE.

@opMbI MPOMEKYTOUHOM aTTecTanuu: Jk3ameH (4), 3auer (3).

Tpynoemkocts gucuumiannbl: 6 3ET

Tpynoemkoctb nucuumiannbl: 6 3ET.



