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1. ITosicHUTEIBHASA 3aAMUCKA

L[eﬂb HpOMC)KyTO‘IHOﬁ arreécralui — OLCHUBAHUC TMPOMCKYTOUHBIX W OKOHYATCIBHBIX

pe3yabTaToOB O0YYECHHUS MO TUCIMIUIMHE, 00SCTIEYMBAIOIINX JOCTH)KEHUE TNIAHUPYEMBIX PE3YJIbTaTOB
OCBOCHHS 00pa30BaTEILHON MTPOTPAMMBI.

@opMbl TPOMEXKYTOUHOM aTTecTanuu: 3adeT (ouHas ¢opma oOydyeHHUs - 7 ceMecTp, 3a04yHast

¢dbopma oOyueHnus - 4 Kypc), sk3ameH (ouHas popma oOydeHus - 8 cemectp, 3aouHasi opma 00ydeHUS
- 4 xypc).

[TepeueHs KOMITETEHITNH, HOPMHUPYEMBIX B TIPOIECCE OCBOCHUS TUCIIUILITUHBI

B coorBercTtBuu ¢ ®I'OC 3++

KO]I 1 HAMMCHOBAHHWEC KOMIICTCHIIMHU

Kon nnaukaropa
JOCTHXKCHUA KOMIICTCHIINHU

Kommnerennus 1 YK-3. CriocobeH opraHu30BbIBaThH U PYKOBOIUTH paOOTOM
KOMaH[IbI, BEIpAa0aThIBass KOMaHIHYIO CTPATETHIO IS TOCTHKEHHUS [TOCTABICHHON
eTH

YK-3.1, YK-3.2

Komnerenuus 2 YK-6. CiocoOeH onpeiensith U pealn30BbIBaTh MPUOPUTETHI
COOCTBEHHOH JeATEeIbHOCTH U CIOCOOBI €€ COBEPIICHCTBOBAHNS HA OCHOBE
CaMOOLICHKH U 00pa30BaHus B TCUCHHUE BCEH JKU3HU

YK-6.1, YK-6.2

Kommnerentus 3 OIIK-8. CriocobeH pykoBOIUTh paboTOi MO MOITOTOBKE,
MePENOTrOTOBKE, MOBHIIICHIIO KBATH()UKAIINN H BOCITUTAHUIO KaIPOB, 3aKIIFOYATh
TPYAOBBIC JIOTOBOPHI M JOMIOJIHUTEIBHEIEC COTJIAIICHUS K HUM

OIIK-8.1, OIIK-8.2

Komnerenuus 4 OIIK-9. CiocobeH KOHTPOIMPOBATh NPABUIIBHOCTH TIPUMEHEHUSI
CHCTEMBI OIUTATHI TPYy/a U MaTepHaIbHOTO U HEMAaTEePHUATIbHOTO CTUMYIHPOBAHUS
pabOTHHUKOB

OIIK-9.1, OIIK-9.2

PGSYJ'II)TaTI)I 06yqu1/151 10 JUCHUIIJIMHE, COOTHECCHHBIC C IIJIIAHUPYCEMbIMU
pe3yjibTaTaM OCBOCHUA O6pa3OBaTeHBHOﬁ IporpaMMmbI

B cootBerctBuu ¢ ®I'OC 3++

KOZ{ 1 HAUMCHOBAaHUEC MHAUKATOpa Pe3yJ'IBTaTI)I O6y‘leHI/IH 110 JUCHUITIINHE OHCHO‘IHLIG

JOCTUKCHUSA KOMIICTCHIINN

MaTepurualibl

Vx-3.1. Opeanusyem u koopounupyem | OOydaromMiCsl 3HAET: OCHOBHBIC

pabomy  Komamobi ¢  yuemoM | yIpaBICHHS  YEJOBEUYECKHMMH  pecypcaMd B
unmepecos, ocobenHocmeti nogedenue | pa3NIMYHbIX  OPraHU3alMOHHBIX  CTPYKTYpax,
U MHeHUsL e€ 41eHO8 THIIOJIOTHIO M (DaKkTOpbl KOMaHJ000pa30BaHUs,

CITOCOOBI COITMAJIBHOTO B3aNMOJICHCTBUS

koHnennuu | Bompocsr (Ne - Neo)

3amanus (Ne - No)

OOyuaromuiicss yMmeeT: BecTd oTOOp wieHOB | 3amanus (Ne - No)
KOMAaH/IBI JJIs1 TOCTUKECHUS TIOCTABIICHHOM LIein

OOyuaromnuiics BJIAJICCT:

MIPOTUBOPEYHH B KOMaHIHOW padore.

KOHCTPYKTHUBHOTI'O peuicHud KOH(i)J'II/IKTOB u

HaBbikoM | 3amanus (Ne - Ne)




Vk-3.2. BrlpabaTeiBaeT KOMaHIHYIO
CTpaTETHIO TUTS JOCTIDKEHUS
MOCTaBJICHHOW LIETN

OOyyJarommiicss 3HaeT: OCHOBBI CTPATETHYECKOTO
[UIAHUPOBAHUSI KOMAHIHOM paboThI

Bormpochr (Ne - No)

Samanus (Ne - No)

OOyyaromuiicst yMeeT: IJIaHUPOBaTh KOMaHIHYIO
paboTy, TpenBUIETh pPE3yNbTaThl (TOCIENCTBUS)
KaK JINYHBIX, TaK U KOJUIEKTUBHBIX IEHCTBUN

3amaaus (Ne - Ne)

OOyuaronmiicss BIIAJCCT: HABBIKOM ITOCTaHOBKH
LIeJH B YCIOBUSAX KOMaHAHOW pabOThl M peLIeHUs
MOCTABJICHHBIX 33/1a4.

Samanus (Ne - No)

VYK-6.1. Onpenensier mend v 3aaadu
caMopa3BUTUSA U TPO(ECCHOHATHLHOTO
POCTa Ha OCHOBE CaMOOLICHKU

OOyuaronmiicss 3HaeT: CIOCOOBI IIeNemoaraHus,
ONMpENeNICHUs] ¥ peall3allid  IPUOPUTETOB
COOCTBEHHOM JEATEILHOCTH M CAMOOIICHKU

Bompocsr (Ne - Ne)

3amaaus (Ne - No)

OO6yuatomuiics yMeeT: WCTIOJIb30BaTh
WHCTPYMEHTBI 1 METO/JIbI CAMOOIICHKH, OIIPCACIIACT
MIPUOPUTETHI CAMOPA3BUTHI M MPO(HECCHOHATLHOTO

pocra

3amanus (Ne - Ne)

OOyyaromuiicss  BiazeeT: HWHCTpyMEHTaMH U
METOJaMM OINpEJCICHUs] LeMu U 3aJaud 1Lenu
caMopa3BUTHsI M  THPO(eCcCCHOHAIBLHOTO

IUIAaHUPOBAHUA UM YIIPABJIICHUSI BPCMCHCEM IIpU

pocTa,

BBINIOJTHCHUU KOHKPCTHBIX 3aAdad, IMPOCKTOB, IPU
JOCTHIXCHHUU ITOCTABJICHHBIX ueneﬁ.

3amanus (Ne - Ne)

YK-6.2.
BO3MOXKHOCTH u

Hcnonszyer OCHOBHbIE
HWHCTPYMEHTBI
HETPEPBIBHOTO o0pa3oBaHus
(oOpazoBaHHsI B TEYCHUE BCEH JKU3IHU)
JUTSt peanu3aiuu TPAaeKTOPUU

caMOpPa3BUTHUA

OOyyarouiicst 3HaeT: BO3MOYKHOCTH,
WHCTPYMEHTHI HENpPEPHIBHOTO 00pa3oBaHUs, €ro
3HAUCHHE ULt peanuzann TPaeKTOPHUHU

CaMOpa3BUTHSA

Bonpocsr (Ne - Ne)

3amanus (Ne - Ne)

OOyy4aromuiicst yMeeT: COOTHOCHTb LI€JIH, CIIOCOOBI
W CpEICTBAa BHINIOJHEHHS [EATENILHOCTH C €€
BBICTPaNBaTh KapbeporpaMmy H
MHCTPYMEHTBI HETIPEPBIBHOTO

pe3yibTaTamu,
moI0NpaTh
00pa3oBaHUs

Bamanus (Ne - Ne)

OOyyarommiics BIIAJICET: MeToJlaMu u
WHCTPYMEHTAMHU  HENPEPHIBHOTO  0Opa30BaHUs
(oOpa3zoBaHMsT B TEYEHHE BCEH IKU3HH) UL
peanu3anuy TpaeKTOPUU CaMOpPa3BUTHUSA, HABBIKAMU
CAMOKOHTPOJNISI W peQIIeKCHH,

CaMOCTOSITENTFHO KOPPEKTHPOBATH OOy4YeHHE II0

TIO3BOJIAOIINEC

BBIOPAHHOW TPACKTOPHH

Samanus (Ne - No)

OIIK-8.1. Opranunzyer u
KOOPJMHUPYET paboTy 1o oOydeHuto u
Pa3BUTHIO KaJpOB

O6yqa101111/117105{ 3HAaCT. BHUJBI, MCTOJbI 06yquI/1$1
NnepCcoHala, MNPUHIOUIIBI OpTraHU3aluU pa60T1,1 10

Bompocsr (Ne - Ne)

3amanus (Ne - No)

MOJrOTOBKE,  MEpEroArOTOBKE,  MOBBILICHUIO
KBaTH(UKAITIH paOOTHUKOB.

OO0yJatouiics yMeeT: OpraHu30BaTh u | 3amanus (Ne - No)
KOOPAWHUPOBATH paboTty mo  OOY4YCHHIO W

Pa3sBUTHIO KaJpOB, KOHCTPYKTHBHO OOCYXHaTbh




30HBI POCTa COTPYIAHUKOB Ha OCHOBE (DAaKTOB HMX
pabodeit IeATeNFHOCTH, ONPEACISATh IIOTPEOHOCTH
B 00y4eHHH pabOTHHKOB.

OOyuarommiicss BJIQJEET: HABBIKOM OIPEICIICHHS
CHJIBHBIX CTOPOH W OTrpaHWYEHHH pPabOTHHUKOB,
METOJIaMH  Pa3BUTHUSl COTPY/HHUKOB
MPUOPHUTETA  UX

C yYeToM
pasBuTHA W TOTpeOHOCTEH

OpraHu3anuu.

3aganus (Ne - Ne)

OIIK-8.2.
JIOTOBOPEI "
coryiamieHnus K HUM

CocraBisieT  TpyIOBBIE

JOITIOJTHUTCIIbHBIC

OOyuarommiics 3Ha€T: HOPMBI, IPABUIIA,
CTPYKTYpPY ¥ Ha3HaUCHHE, YCIIOBHS 3aKIFOUCHUS
TPYJOBBIX JOTOBOPOB M JIOTIOJHHUTEIBHBIX
COTJIAIICHUM K HUM B COOTBETCTBHHU C TPYAOBBIM
3aKOHOJAaTEIbCTBOM.

Bonpocsr (Ne - Ne)

3amanus (Ne - No)

OOy4aromuiicst yMeeT: HCII0JIb30BATh HOPMAaTHBHO-

MPaBOBYK 0a3y TpH 3aKIOYCHUH TPYIOBBIX

JOTOBOPOB U NOTTOJTHUTCIIbHBIX COTJIallICHUH K HUM,

HaXOoJHUTh OIINOKU u HCCOOTBCTCTBHA npu

3aKJIIIOUYCHUHN TPYAOBBIX J0TOBOPOB nu

JOIIOJTHUTCIBbHBIX COTJIAIICHUH K HUM.

3amaaus (Ne - Ne)

OOyuaronmiics
TPYIOBBIX
COTJIAIICHHI C PA3HBIMHU KaTerOPUSIMH paOOTHUKOB.

BJIAZICCT! HaBbIKaMHU  aHaJIu3a

AO0TOBOPOB nu JOIIOJTHUTCIIbHBIX

3amanus (Ne - Ne)

OIIK-9.1. Omnpenensier mpaBUIBHOCTH

MMPUMEHCHUA OIlJIaThI Tpyaa

pabOTHHUKOB

OOyyarouiicst 3HaeT: BUJIbI, QYHKINH, CTPYKTYPY
CHCTEMBI OIUIATHI TPY.a, IPUHIUIIEI OPraHU3alHH,
rocyJapCcTBEHHOTO

CIIOCOOBI peryJMpoBaHus

OIUTATHI TPYy/a.

Bonpocsr (Ne - Ne)

3amanus (Ne - No)

OOyyvarommiicst yMeeT: OCYIIECTBISITh KOHTPOIIb
cooTBeTCTBHA (OPMBI OIJIaThl Tpyda W BHUIA
JIeATeIbHOCTH pabOTHHKA, HAXOIWTh M YCTPaHIThH
OLIMOKH B CHCTEME OIIIATHI TPYAA pAOOTHHUKOB

3amanus (Ne - Ne)

OOyyatomuiicst BiIageeT: HaBbIKaMHi 3KOHOMHYECKH
MIPAaBUIILHOTO  (OPMYJIMPOBaHUS W IOCTaHOBKH
3aj1a4 B 00JIaCTH OIIJIATHl TPYAA

Bamanus (Ne - Ne)

OIIK-9.2.
MaTepHaJBbHOTO M HEMaTepHaIbHOTO

IIpumenser METOJbI

CTHUMYJIMPOBaHUS  JUIS  TOBBIIICHUS
3¢ pexTuBHOCTH pabOTHI IIEpCcoHaANA

OOyyJarommmiics 3HaeT: TEOPUH, OCHOBBI,
MEXaHU3MBbI, METO/IbI MaTCPUAJIBHOTO U
HEMAaTepHaJIbHOTO CTUMYJIUPOBAHUS PAOOTHUKOB
JUTSL IOBBIIICHUS IPOU3BOUTEIHLHOCTH TPY/Ia,
METO/IbI OIIEHKHU Y(PPEKTHBHOCTH CUCTEMBI
MaTepUAFHOTO M HEMAaTEePHaIbHOTO
CTHMYJIUPOBaHHS PAaOOTHUKOB

Bonpocsr (Ne - Ne)

3amanus (Ne - Ne)

OOyyatomuiicst ymeeT: yOexxaaTh, MOTUBHPOBATh U
OKa3bIBaTh  BIMAHUE  0€3  HCHOJIB30BaHUSA
aJIMUHUCTPATUBHOTO [aBJICHUS. NPHUMEHATh Ha
IIPaKTHKE

3aganus (Ne - Ne)




OOyyarommiicss BIajeeT: MpUEeMaMH W METOJaMH
omeHKH  S(P(QEeKTUBHOCTH  MaTepHANFHOH |
HEMaTepHaJlbHOM  CHUCTEMBI  CTUMYJHPOBAaHUS
pabOTHHKOB.

3amanus (Ne - Ne)

[TpomexyTodHas aTTectanus (3K3aMeH) MPOBOIUTCS B OTHOH U3 cIeayonmux hopM:

1) oTBeT Ha OHMIIET, COCTOSIIMIA M3 TEOPETHUSCKUX BOIPOCOB M MPAKTUUECKHX 33 aHHIA;
2) BeinoaHeHKeE 3aaanuii B DJOC
[TpomerxyTouHas aTTecTanus (3a4eT) IPOBOJUTCS B OJHOM U3 CIEAYIOMHX (OopM:

1) cobecenoBanue;

2) BeinosiHeHKE 3a1anuii B OOC

2. Tunosbie! KOHTPOJILHBIE 321AHHS HJIH HHbIE MATEPHAJIBI /ISl OLEHKH 3HAHMIA,
YMeHHUIi, HABBIKOB H (MJIH) ONBITA AeSITeJILHOCTH, XaPAKTePU3yIOIINX YPOBEHb
c¢(hopMUPOBAHHOCTH KOMIIETEHIH

2.1 TunoBble BONPOCHI (TeCTOBBIE 3aaHUs) 1JIs1 OLIEHKH 3HAHHEBOI0 00pa30BaTeIbHOI0

pe3yabTara

[TpoBepsieMsIii 00pa3oBaTENbHBIN pe3ybTaT:

Kox n nanmeHnoBanue
HWHJUKATOPA JOCTHUKCHHUS
KOMITIETEHIINHA

OO0pazoBarenbHbIi pe3ylbTaT

Vk-3.1. OOyuaronuiics 3HAeT: OCHOBHbIE KOHIICTIIMM YIPABICHUS YEIOBEUECKUMH
pecypcaMy B pa3iMYHBIX OPraHU3alMOHHBIX CTPYKTYpax, THIIOJOTHIO U (pakTopbI
KOMaH7000pa30BaHus, CIIOCOOBI COIMATLHOTO B3aUMOIEHCTBUS

1. Kakwu(o)e cyxnenus(e) BepHbI(0):

OpraHnu3alnuu Kak CUCTEMbI
B) met BepHOTO

I') 06a BepHBI

TpaI[I/IHI/IOHHOI‘/'I MPaKTUKU JACATCIBHOCTH «OTACTIA KaIpOB»

2. prrma, KOTOpOﬁ MNpeAOCTABIIACTCA CYyIICCTBEHHAA aBTOHOMUA U KOTOPAd HECET
IMOJHYI OTBETCTBEHHOCTD 3a MMOBEACHUC CBOUX YJICHOB U PE3YJIbTAThI ACATCIbHOCTH, HA3bIBACTCA:

A) YnpapneHue 4eJI0BEYeCKMMH PecypcaMu TpedyeT K ceOe HHTETPUPOBAHHOTO TIOIX0/a C TOYKH 3PCHUS

b) YpapneHue 4enoBeUeCKUMH pecypcamMu TpeOyeT K ce0e MHTErPUPOBAHHOTO MOAX0/1a C TOUKH 3PEHUS BCel

! TIpuBOAATCS TMIOBBIE BOIIPOCH! M 3a1anus. OLEHOUHBIE CPENCTBA, NPEAHA3HAYEHHBIE U1 IPOBEAEHHUS aTTECTALIMOHHOTO
MEPONPUATHS, XpaHIATCS Ha Kadeape B MOCTATOYHOM JUIsl MPOBEICHUS OICHOYHBIX MPOLCAYP KOJMYECTBE BAPHAHTOB.
OI1ICHOYHBIC CPEACTBA MOJICIKAT AKTYAIU3AIUH C YYCTOM Pa3BUTHS HAYKH, 00pa30BaHUS, KyJIbTYPbl, SKOHOMUKH, TCXHUKH,
TEXHOJIOTUI M conuanbHOi cdepbl. OTBETCTBEHHOCTh 32 HEPACIPOCTPAHCHUE COICPIKAHUS OLCHOYHBIX CPEACTB CPEIu
00yJaromuxcst yHUBEPCUTETA HECYT 3aBeLyIOIINi Kadeapoil u mpenoaaBarens — pa3pabOTINK OIIEHOYHBIX CPEJICTB.




A) BbICOKOA(h(heKTHBHASI KOMAH/IA;
B) camoympaBnsiemast KOMaH/Ia;
B) moteHImanbpHas KOMaH/a;

I') Bce OTBETHI HE BEpHBL.

3. CrieniManucThl OHOTO MPOGMIIS, PETyJSIPHO BCTPEUAIOIIUECS [Ii COBMECTHOTO
M3y4eHUs pabo4nX BOIIPOCOB:
A) BUpTYyasbHas KOMaH/a;
b) xomMaHa ciennanucTos;

B) xomaHga mepemeH.

Yi-3.2. OOyy4arouuiicst 3HaeT: OCHOBBI CTPATErH4ECKOr0 INIAHMPOBAHUS KOMaH/IHOM paboThI

1. 3¢ dexkTHBHOCT PabOTHI KOMAHIBI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEePUCTHUK JIFOJICH, BXOAAINX B TPYIIILY;
B) Hammuuns npodeccHoHATBHBIX HAaBBIKOB;

B) craguu pa3BuTHS TPYyMIIE

I') Bce OTBETHI BEpHBI.

2. Komann000pa3oBaHie HAUMHAETCS CO CIIE/YIOIIEro ITara:
A) dopmupoBaHue 00IIer0 BUACHUS,

B) xomIuiekToBaHue;

B) peduexcus;

I') 3HakomcTBO.

3. K akropam, mpoBOLUPYIOMIAM PACKOI B KOMAH/IE, OTHOCSTCS:
A) )KU3HEHHbBIE KPU3HUCHI;

b) Heycniex nesTenbHOCTH;

B) xoHKypeHIus ¢ IpYruMU IpyHIaMu;

I') Bce oTBETHI BEpHBL.




YK-6.1. OOyyJarommiicss 3HAeT: CMOCOOBI IeJeToNaranus, ONPENSICHUsS W peaTu3aIiu
MIPUOPHUTETOB COOCTBEHHOM JICATEIBHOCTH U CAMOOLICHKU

1. HckaxkeHHOE NpeACTaBJICHUC 4YCJIIOBECKa O COOCTBEHHBIX BO3MOXKHOCTAX, MNEPCOLCHUBAHUC COOCTBEHHEIX CHJI H
3HAYUMOCTH 3TO:

A) 3aHIKCHHAS CAMOOIICHKA
b) 3aBbIeHHas caMOOIIEHKA

B) anexBatHas camoolieHKa

2. Marpuua DiizeHxayspa 03BOJISIET PACCTaBUTH IPUOPUTETHI, OLICHHUB BCE 3a/1a4H 10 IBYM KPUTEPHUSIM:
A) CPOYHOCTD U PETyJIAPHOCTD

b) ruGKOCTh U KECTKOCTD

B) Ba)xHOCTB U CPOUHOCTH

3. [IpaBminbHO chopMyIHpPOBaHHAS LENb TOJDKHA COOTBETCTBOBATh SMART -KpuTEpHsSIM, OTHUM U3 KOTOPBIX SIBIICTCS
TPUBSA3KA!

A) x neficTBUIO

B) xo Bpemenu

B) x npocTpaHcTBY

VK-6.2. OOyy4arouuiicst 3HaeT: BO3MOYKHOCTH U HHCTPYMEHTBI HEIIPEPBIBHOTO 00pa3oBaHMsl,
€ro 3Ha4YeHHe I Pealn3alii TPAeKTOPHU CaMOPA3BUTHU

1. Cucrtema HenpepbIBHOTO 00pa30BaHus BKIIOYAET B ceOs:

A) CaMOO6p330BaHI/Ie, 06yquHe quepe3 ACATCIbHOCTDb, MOBBIIICHUC KBaJ'II/I(i)I/IKaLlI/II/I C OTPBIBOM H 0e3 OTpbIBa OT
MMpOU3BOJCTBA, HpO(I)GCCI/IOHaJ'ILHaH NEeperoAroToBKa;

b) camoo6pa3oBanue 1 epuoANIECKOe MOBbIILIEHNE KBaTH(UKAIUU 0€3 OTPbIBA OT IPOU3BO/ICTBA;

B) camoobpa3oBaHue U 00yueHHE Yepe3 AeATSIbHOCTb.

2. OntHa 13 BO3MOXKHBIX CTPaTEerHii CBOETO KU3HEHHOTO My TH:
A) OTCyTCTBHE CTPEMIICHUS K OJIaTOTIOIYYHIO M MAaTePHATBHOMY JOCTATKY
B) Ge3ycrienHOCT B TOKOPEHNH «BEPIIMHY», OTCYTCTBHE KEJIaHUS IMETh KaphepHBIH POCT

B) ycnemHocTs B NOKOPEHUN «BEPILINHY, KAPBEPHBIN POCT

OIIK-8.1. OOyywaromuiicst 3HaeT: BHIBI, METOAbl OOYYeHHMs TIEpCOHANA, IPUHIUIIBI
opraHuMsanuu  pabOTBl O  IOJATrOTOBKE,  IEPENOJIrOTOBKE,  IOBBIIICHUIO
KBaIM(UKAINU PAOOTHUKOB.

1. [Tpou3BOACTBEHHBIH HHCTPYKTAX JTO:
A) BBeJICHHE B CIICIIMAILHOCTH W aJIalTaIlil paOOTHUKA K HOBOH 00CTaHOBKE;

B) coTpynHmYecTBO, OCYIIECTBIIIEMOE B YICOHBIX LIENIAX B IPOSKTHBIX IPYIINAX, CO3/1aBaEMBIX HA IIPEITPHATHH;




B) maccuBHBII MeTO 00yUCHNS, UCTIONB3YEMBIH IS N3JI0KEHIS TEOPETUUECKIX 3HAHHUH, TPAKTHYECKOTO OITHITA;

I') MeTo/ BHEIPOU3BOJCTBEHHOTO O0YUEHHSI.

2. K mpenmymiectBam 00ydeHus Ha pabodeM MeCTe OTHOCSTCS:
A) cozmeprkaHue U BpeMs POBEACHUS 00YICHHS IPUCTIOCOOICHBI K TOTPEOHOCTSM U YCIIOBHUSIM OpTaHU3AIIH;
B) MoryT ncnonb30BaThCsl COBpEMEHHBIE Y4eOHbIE TPEHaKEPHI, MOJIEIUPYIOIINE TPOU3BOJICTBEHHBIE CUTYAIINH;

B) yuyacTHUKHM 00y4YeHUs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMH ATOMH JK€ OpraHU3alny.

3. Meton o0yuenuss «MEHTOPCTBO» OTHOCHUTCS K METOIaM O0YUICHUS:
A) TUCTaHIIMOHHOTO O0YYEHUST;

B) Ha pabouem mecre;

B) coBmenienne MeTo10B;

I') maccuBHBIME METOTAMU;

J1) BHE pabouero mecra.

4. Cpenu niepevyrciIeHHbIX METO0B 00yUIEeHUs BRIOEPHUTE T€, KOTOPBIE ONPEICIISIOT KaK aKTUBHBIE (BHIOEPUTE HECKOIBKO
METOJIOB).

A) nexuys
B) uncTpykTax
B) nenoast urpa

I') pa360p KOHKPETHBIX CUTYyaLHi

OITK-8.2. OOyyaromuiicst 3HaeT: HOPMBI, IpaBUJA, CTPYKTYpY M Ha3Ha4eHHUE, YCIIOBHUS
3aKJIFOYEHHMS] TPYMOBBIX JOTOBOPOB M JIOMOJHHUTEIBHBIX COTJIALICHUH K HUM B
COOTBETCTBHH C TPYJOBBIM 3aKOHO/IATEILCTBOM.

1. Cpoxk perucTpaiiu TpyaoBOro J0roBopa Gpu3/ uil.- padboToaareiem:
A) 10 nueit

b) 3 mas

B) 7 nueii

2. B TpyioBOM IpaBe MUCbMEHHBIN JIOKYMEHT — COTJIalIeHHe MEXAy pabOTHHKOM U paboTonarenieM, KOTOpoe
yCTaHaBJIMBAaeT WX B3aMMHBIE IIpaBa M 00S3aHHOCTH:

A) TpyIOBOH JOTOBOP

B) TpynoBoit kOHTpakKT

B) norosop tpyna




3. O0s13aTeNbHBIME YCIIOBUSIMH TPYIOBOTO IOTOBOPA SIBISIFOTCS

A) yci0Bus 0 TPYIOBOH (QYHKIIMU

B) ycnoBust o Mecte paboThI (€ yKa3aHUEM CTPYKTYPHOTO MOJpa3eIeHus)

B) ycnoBus 06 ucnertannn
I') ycioBus 06 omnare Tpyaa

J1) ycioBus o pexxuMe Tpyna

4. B kakux ClIydasXx HY’KHO 3aK/It04aThb JOTOJTHUTCIIbHBIC coramieHus?

A) mepeBo Ha APYTYIO JOHKHOCTh

B) npyroii pazmep 3apaboTHO# TUIATHI

B) nepenmMeHoBaHNE TOHKHOCTH HIIH CTPYKTYPHOTO TOAPA3IeIICHHS

I') HOBBIH pexuM pabOTHI U OTAbIXA

1) ycTaHOBIIEHHE TapaHTHIA 1 KOMITCHCAIINH

E) usmMeHeHue cpoka CpOYHOTO J0roBOpa

}K) HOBBIC 06H33HHOCTI/I, €CJIM OHM OBLIN YKa3aHbl B TPYJOBOM JJOTOBOPE

3) u3MeHeHue ycIoBHi Tpyaa Ha paboueM mMecTe

OIIK-9.1.

OOyywarommiicst 3HaeT: BHUIBI, (QYHKIMH, CTPYKTYpy CHCTEMBI OIUIaThl TPYJa,
MIPUHIOMIBL OpPTaHU3allii, CHOCOOBI TOCYNApCTBEHHOTO PETYJINPOBAHUS OIUIATHI

Tpyaa.

1. Kakas cuctema 3apabOTHO# I1aThl OTHOCHUTCS K CACTbHOM (hopme?

A) moBpeMeHHas
B) noBpemMeHHO-IpeMuabHas
C) akkopaHas

2. Kakas cucrema oIjiaThl TpyZAa OTTOCTUTCA K l'IOBpeMeHHOI‘/'I‘.7

A) orutaTta Tpyza 3a €IUHHILY POIYKIINT

b) omnara tpyaa 3a puxkcupoBaHHOE BpeMs pabOThI
B) nokasarens Tpyaa, oTpaXkaromunii 3aTpaThl BpeMEHU pabOTHHUKA

3. HazoBure yciioBue npruMeHEHHs TOBPEMEHHOM OIUIaThl TpyAa?

A) cTUMYIHMpOBaHHUE [UISl YBEJINUCHHS BBIPAOOTKH MPOIYKIMH

B) HeBO3MOXKHOCTD y4ETa BBITIOTHEHHBIX pa0OT

B) HOpMupOBaHHUE BHIOIHAEMBIX padoT

4. T'ocynapcTBeHHOE PEryIHpOBaHHe OIUIATHI TPy/Ia BKiItodaeT (VckirounTe auIiaee):

A) 3aKOHOJATEIHHOE YCTaHOBIICHIE M N3MEHEHHE MHHUMAIIEHOTO pa3Mepa OIuIaThl Tpyaa B PO

B) ycraHoBieHHE paiioHHBIX KO3 (HUIIMEHTOB U MPOLIEHTOB HA10aBOK

B) rocynapctBeHHOE perynupoBaHHe T0X0I0B (HPU3NIECKUX JIHIT

F) ToCyaAapCTBCHHOC PCTYJIMPOBAHUEC AOIJIAT U HaZL6aBOK 3a HpO(i)eCCI/IOHaJ'ILHOC MacTepCTBO




m1aTel (2 OTBETA):

5. T'ocynapcTBeHHasI MONWTHKA TOJDKHA OBITH HANIPaBJIeHA Ha TOBBIIICHHE MTOKYIATEILHOM CITOCOOHOCTH 3apaboTaHHOK

A) HU3KOOIUTaYNBAEMbIX KaTerOpHid
B) Tex, KTo mosry4aeT cpeaHIo 3apIuiaTy
B) Tex, KTO mosry4aeT BHICOKYIO 3apIuIaTy
I') Tex, xTo paboTaer Ha roc ciyxoe

OIIK-9.2.

Obyuarowuiicsi 3naem. TEOPHH, OCHOBBI, MEXaHU3MBI, METOJBI MAaTECPHAIBHOTO U
HEMaTEepPHaIbHOTO CTHUMYJIHPOBAHUS pabOTHHKOB JUISL MOBBIIICHUS
MIPOU3BOAUTENBHOCTH  TPyNa, METOABI OLEHKH J(G(PEKTUBHOCTH  CHCTEMBI
MaTepHaIbHOTO U HEMaTepUaIbHOTO CTUMYJIMPOBAaHUs PAOOTHUKOB

A) puznonormgeckas;
b) coumanphas;
B) noTpeOHOCTB B yBa)KEHUH;

I') motpebGHOCTH B ycmexe.

B) nByx (hakTopHast Teopus;

3. CTuMyaMpoBaHUe — 3TO. ..

2. Makrperop pa3paboTai TEOpHIO:

B) Teopus TpymoBoit MOTHBALINY;

1. B uepapxuto motpedHOCTEH A. Maciioy He BXOIUT MOTPEOHOCTH:

A) porieccyanbHasi TEOpHs JTNYHOCTH;

I') Teopust MOTHBAITUHM UCTIOTHUTENBCKOM AesaTenbHoCcTH XY

A) cozaHue BHYTPEHHUX MICUXOJIOTHUECKHUX TOOYKICHHA K ACATEILHOCTH;
B) coBokymHOCTH MOTHBOB, MOOYKAAIOIINX K AKTUBHOCTH M OTIPEACIIAIONUX €€ HAlPaBICHHOCTb;
B) BHemHME 1 BHYTpeHHHE (aKTOPHI, MOOYKIaroIue paboTHUKA K TPYLY;

F) CTPEMJICHUEC OKa3aThb BJIMAHUEC HA APYTUX.

2.2 TunoBbIe 321aHUS ISl OLIEHKU HABBIKOBOT0 00Pa30BATEILHOIO Pe3yJibTaTa

ITpoBepsiemblit 00pa3oBaTENbHBIN pe3ybTarT:

Kona n naumeHoBanue
WH]JIUKATOpa IOCTHUKEHUS
KOMIIETEHLIMU

O06pa3oBaTeNbHBIN pe3yIbTaT

Yk-3.1.

OOyuarommiicst yMeeT: BECTH 0TOOp WICHOB KOMaHBI IS JOCTIDKEHHS IIOCTaBJICHHOM
eI




1. MuHu-Keiic Ha popMHpPOBaHUE MPOEKTHOI KOMAaH/IbI
Bs1 — pykoBonurens otaena X.

Bamemy otneny mopydeH BaxHbIH npoekT. OH JOJDKeH OBITh BBINOJHEH cuiaMu Bammx momunHeHHbIX. [lepBbiit
KaHJUIAT Ha y4acTHEe B IIPOEKTE — ONBITHBIA COTPYAHHK, C BEICOKUM YPOBHEM CAMOMOTHBALIUH, HE pa3 BBIIOJIHSBIINH
mofo0HbIe 3a7aui. BTOpoi — COTpYAHUK, XOPOIIO 3apeKOMEHAOBABIINI ceOst B paboTe, HO KOTOPHIN HE UMEET ITOZ0OHOTO
ombITa. TpeTnii — COTpyJHUK HA UCIBITATEIIBHOM CPOKE, C OTIMYHBIM PEJICBAHTHBIM 00pa30BaHUEM, KOTOPBIH CTPEMHUTCS
3aKpENUTHCS B KOMIIAHUM W 3apeKOMEHA0BaTh cebs. Y Bac HeT BO3MOXKHOCTH CaMOMY ydYacTBOBAaTh B IPOEKTe, Bbl
MOYKETE TOJBKO OCYIIECTBUTH IPOMEKYTOUHBIH M HTOTOBBI KOHTPOJIb.

Komy Ber nopyunte npoext? [Touemy?

2. Keiic Ha onpeaecJeHue KOMaHAHbIX p0.11e171 B IIMKJIC YIIPABJCHUS U3MECHCHUSIMHU
Case study

Komnanus «Ansha MeaunnHay 3aHIMAaCTCs IPOIaKaMU MEUIIMHCKOTO 000pya0BaHus. JIUPEKTOp MPUHSIT pEIICHUE
00 M3MEHEHUH CHCTEMbI HaYMCIICHUsI 3apa0OTHON TIaThl. Ha ceropHsmHui 1eHb KaXIbli n3 8 MeHeHKEPOB M0
npoaaxam (Denop, Auron, Oner, Cemen, Maiiki, JIxxek, AuHa, Mapust) nony4daeT okiaan 20 000 py0. u exxeMecsuHy0
npemuto 20 000 py6. — 3a BBINONHEHHE IUIaHa MPOJaX 0 OTAETY B LIEJIOM.

Ha coBemanuu, nupextop no npoaa:xkam (MBan Kysbmuu) o0bsBII MEHEKEPAM O TOM, UTO CO CIEAYIOLIETO MecsIa
HM3MEHHTCS CHCTEeMa HauMCIICHUS IPEMUH, TIPU 3TOM OKJIaJl OCTaHeTCs MpekHUM. Pa3Mmep npemuu OyaeT 3aBUCETh OT
CTETICHH BBINOJIHEHHSI COTPYAHUKOM HHANBHUAYAIBHOTO IUIaHA MPOIaXK.

Taxum o6pa3om, pazmep MuHuManbHOit npemun cocrasut 1 000 py0., a makcumanbHoit 30 000 py6. (mpy BHIIONHEHUT
rana Ha 100%). To ectb MakcumainbHO Bo3MoxkHast cymma 3/I1 yBenmmuurcest ¢ 40 o 50 thic. pyo. Kpome Toro,
JUPEKTOP MOPYUHI KaXKAOMY CIPOrHO3UPOBATh CBOH 00beM IPOAAXK O KOHIIA T0/la, HaNucaTh 000CHOBAaHHE IIPOTHO3a
W IJIaH pa3BUTHUS KIMEHTOB. Peakuys MeHekepoB OblIa He OJIHO3HAYHOM.

CoBenianme:

AnTOH: - Ban Ky3pmuu! Uto 3a 6penoBas cuctema? Mebl Benb TepsieM AeHbpru! Kpome Toro y Hac u Tak MOJTHO JIel, a
elle ¥ TUTAaHWPOBAHUEM 3aHMMAThCS, 3a UTO BOOOIIE aHATUTUK TOy4aeT 3/m?

Mapusi: - AHTOH, J1a THl He TOHUMaenb! Y Hac ecTh BO3MOXKHOCTE TOy4aTh Ha 10 T.p. Oonbie yeM npexe! Pebsra,
9T0 Beap mroc! Kpome Toro, B miiaHupOBaHMK MBI MOXEM BBIPA3UTh CBOM HJIEH 110 pa3BUTHIO KireHToB! Kcratu, M1Ban
Ky3bMuu, a MOXeT OBITh yupeaAnM IpU3 3a JYYIIYI0 HHHOBAIMIO 110 uToram roaa? Pebsrta, 4yto ckaxute?

Jxex: - [la, na, 3By4uT Bpoje OBl HE TUIOXO. ..

Maiika: 0100pUTENBLHO KUBHYIL. ..

Ouer: moxai Tie4amu. . .-Hy»KHO BCe Kak ClelyeT 00[yMarh...-KaK TO Bce ObICTPO. ..

AmnHa: - He 3Har0, nymaro npemus ot 1 000 mo 30 000 sro onpenenenuslii puck, san Ky3pmuy?

AHTOH: (IepebuBast AHHY) - MiBan Ky3pMuu, ota cucrema He Oyzner padorats! Tak Benp pebsita? Hy dero Bol Momunte?
CeMeH: MOJTYUT U CMOTPHT Ha CTOJ

(I)euop: - Ban KYSLMI/I"I, a J1JIA 4€Tro BCE 3TO ,Z[CJ'IaeTCH? Z[a, s corjiaC€H, MakKCuMalJibHas 3/m BBIPACTET, HO U
MHUHUMAJIbHAs1 YMCHBIINTCA. A JaXXe HC 3HAIO 4TO Jy4llIe.....

Yepe3 yac B yaiiHoii komHaTte: (Mapus, Auna, Maiika, Jlxkek):

Mapus: - Komneru, kakue MbIcIu?




AHHAa: - He BCE TaK XOPOIIO KaK Ka)XEeTCsl, CHa4aaa Mbl HE MTOJIyINM NIPEMHIO, TIOTOM HaM CKaXKyT YTO B 3TOM €IlE U
Hallla BUHA, T.K. TNIAHUPOBAHUEM 3aHUMAIIICh MBI CAMH, 3aTEM NEPEKPOIOT GHHAHCHPOBAHHUE, H BOOOIIE TAKOE TyBCTBO,
YTO €My HE BaKHO HAIlle MHCHHE!

Mapus: - Maiika?
MaiikJ: - ..HaBepHOeE. .. BOOOIIIE ...[I0YEMY UYTh UTO — cpazy Maikn?...

}:l)l(e](: - 1a Be1 He napbTeCh, HC B nemeﬁ Ppa3 K HaM BBIXOJAT C UHUIMATUBAMU, HU KOI'JIa MBI HE JICJIaJIU TaK, KaK
TOBOPAT U B 3TOT pa3 HE HYXKHO...

Mapml: - kKak Bbl He MMOHMUMACTE, 3TO BE€Ab ACJIACTCA [JId HAC, NICPE] HAMU OTKPBIBAKOTCSA HOBBIC BO3MOKHOCTU
CaMOCTOATCJIbHO IUIAHUPOBATH CBOU MTPOJAXKHU, MbI BBIIJIEM Ha HOBBIM ypOBeHI)!

B 00enenHblii nepepbiB: (AHTOH, OJier, CemeH, ®enop)

Ouer: - 41 CJIblIajli, 4YTO Bpoae ObI Maiiia 4To-To CIIIC NPCIIOKHUIIA ...a I[)KCK BBICTYIIWJI IPOTHB. ..

AHTOH: - [TapHH, 3T0 yTOmUs, HY’>KHO OpraHu30BaTh npoTtect! Sl mpeurarato BooO1e yCTpouTh 3a0acTOBKY! S mokaxy
YTO 3TO pelnieHne ObUIo He npaBmiIbHEIM! CKOpO Bee pyxHeT!

CeMeH: - He 3HaI0, IOCMOTPHUM, YTO OyJIeT Jajblle. ..

®Denop: - Brl paHo ObeTe TPEBOTY, HYXKHO BBIICHUTH BCE 110 OApoOHEH. .(cka3an dexop 1 HampaBuics B KaOMHET K
IIPEKTOPY).

3apanue
1. OmpenenuTs K KAKOMY THITY OTHOCHUTCS K&XKIBIH COTPYIHHUK?
2. Yro monesHoro ayst Bac, kak Juis nzepa mpoeKTa, MOXeT JaTh 3TOT THIT COTPYIHHUKA?

3. Kaxkne nelictBust Bol npennpumMere, 4ToObI IEPEBECTH €TO B «JIarepb CTOPOHHUKOBY? (kax
KOMMYHHIIUPOBAaTh, YTO MOPYyYaTh, U T.1.)

No Nwmst Tun
1 Demop

2 AHTOH

3 Oner

4 Cemen

5 Maiikn

6 ek

7 Mapus

8 Awnna

Vk-3.1. OOyyaromuiicst BiajeeT: HAaBBIKOM KOHCTPYKTHBHOT'O pELICHHS KOH(IMKTOB H

MIPOTUBOPEYHH B KOMaHAHOU padore.

Keiic 1:




busHec-aHAIMTUK B KOMaHJE ¥ TEX JIMJ HE MOTYT HaiTH OOIIMH S3bIK U IIOCTOSHHO KOQHIUKTYIOT, OOBUHSA IPYyT Apyra
B HEKOMITCTEHTHOCTH. APIYMEHTHI JUIsl IOATBEP)KACHHS CBOCH TOUKY 3pEHHUS €CTh Y 000HX, IMYHOHW HENPHA3HH JI0 3TOTO
MPOEKTa He OBIJIO0 3aMEUeHO.

UYrto MOXXHO OBLTO cIeNaTh YTOOBI YMEHBITUTH BEPOSTHOCTD TAKOH CUTYaIIH?

Kakne BapuaHThI pemieHus: KOHQIINKTA ecTh ceifuac?

Keiic 2:

JIBa pa3paboTurka 13 KOMaH/IbI IPEIaTaloT pa3HbIe perIeHus oxgHon 3agagn. Oba 3Bydat yoeaurensHo. Kak pazpemmrs
WX CHOp U BHIOpaTh ONTHMANbHBIA BapHaHT?

Vk-3.2. OOyyaromuiicst yMeeT: INIaHWPOBaTh KOMaHAHYIO paboTy, NPEIBUIETh PE3YJIbTAThI
(mociencTBus) Kak JIMYHBIX, TAK U KOJUICKTHUBHBIX IEHCTBHH.

Hrpa "KocMoc" Ha miiaHMpoBaHHe, OLEHKY KOMAHJAHOI0 B3aUMOJEHCTBHS M pacnpeaeleHUs pojeil B rpymie
(KOHKYpC)

Onucanune Urpsl:

Jlerenna urpsr. [Tocie MaciiTaOHO# SKOJOrHUECKOM KaTacTpodbl Ha 3eMyie MOCTPOCHA KOJIoHus Ha "Mapce", u
coOupaeTcs TpyIma, KoTopas IpuOyAeT Tyna MepBoil i OyAeT 3aImycKaTh ee paboTy. Y 3TOH rpymIbl caMmble OONbIINe
IIaHCHI BBDKUTE. OT TOTO, KTO OyIeT paboTaTh U Kak pabota 0a3bl OyJeT OpraHn30BaHa 3aBUCUT BEDKUBAHUE BCEH
KOJIOHHH.

[paBuia:

ITocrne Toro, Kak 03By4eHa JIeT€H/Ia, Y HTPOKOB eCTh 2-3 MUHYTHI Ha BEIOOP POJIHL.

Cnmcok poJeii:

1. leBymka, 15 ner. OTnuuHUma, 000%KaeT PU3NKY ¥ MATEMaTHKY, TOTOBIJIACH K MTOCTYIICHUIO B TEXHUYECKHIN BY3
JKCTepHOM, cuMmaTudHast. Ho o0nagaer HeycTOMYMBON ICHXUKON M3-32 KOJIOTUIECKOH KaTacTpOoQbl, H3-3a MIOKa
HAXOIIUTCS B CTYIIOPE U TIOYTH HEe TOBOPHUT. BiroOneHa.

2. IOHoua, 16 net. B mikose uMeeT penyTanuio XyJurana 1 TpOSUHHUKa, IPHU 3TOM CHUIIbHBIHN U JIOBKUH, IPEIIOYTEHHUS B
CIIOpTE JIerKas aTjeTHKa W BOCTOYHbIE eAMHOOOpCTBA. Bitobnen

3. leByika, 19 jer, wieH COOPHOII MO XyI0KECTBEHHOW TMMHACTHKE, OYeHb 00asTeNIbHAs, HO BCS J)KU3HB MOCBSIIECHA
criopty. bepemenna, 25 nenens

4. lleBy1ika, 22 1o, BRITYCKHHIIA METUIIMHCKOTO BY3a, YYHIIACh MIOCPEACTBCHHO, MEUTACT JICYHMTB JIFOJICH, HO TIOKa HE
MOHSATHO TOTOBA K 3TOMY HJIHM HET.

5. MysxkuuHa, 25 roja, OsiBinit corpynauk MUC, umeer 00JIbIIOM MOCITYKHOM CIIMCOK CIIaCeHUs JIOJIeH T10/1 3aBajlaMu
B TOpax U MPH 3eMIICTPSICCHUSX, OKa3aHHs IEPBOI MEAUIIMHCKON TTOMOIIIH, TAKKE pa0doTall Ha MokKapaxX, UMEeT
TICUXOJIOTMUECKYIO TIOJITOTOBKY 1O BHIBEICHHUIO YelloBeka u3 crpecca. M3 MUC yBoJieH 3a IpaKy ¢ KOJIJIETOM.

6. XKenmruna, 35 set, HHKEHEP, TOTOBIIIACH 3AIIUTHTH UCCEPTAIIHIO, paboTala B KOHCTPYKTOPCKOM OIOpO.

7. Myxunna, 30 ner, 6oeBoit oduiiep, ciyxuia B BKC, 3HaeT Bce 0 MMIIOTUPOBAHMN Pa3HbIX JIETATEIbHBIX AlapaTos,
3JI0yTIOTPEOIISIET CIUPTHBIM.

8. Kenmruna, 46 jer, arpoHOM. 3aHUMAIACh TOA00POM H aJanTaliell pACTCHUH sl HAJIa)KMBAHUS CHCTEMBbI
xu3HeoOecneueHns Ha 6aze. OTIMYHO 3HAET XUMUIO, ONOJIOTHIO U reosiorrto. O0agaet ciaadbiM 310POBbEM.

9. Myxuuna, 49 rox, TOKTOp QU3NKO-MATEMATUICCKUX HAYK, OTIMYHO MTOJIKOBAH B TEXHHYCCKHUX CIICIIHATBHOCTSX,
TEOPETHK.

10. Myxuuna, 57 ner, akagemuk PAH, cdepa nHTEpEeCOB - ryMaHUTapHBIC HAYKH, OYCHb SIPKUI M XapU3MaTHIHBIH.
ITocne pactipenenenus pojei 03ByYHBAETCS BTOPAst 9aCTh JICTEH/BI / 3aTaHuUs:

Jlis BEDKMBaHUS Ha 06a3e HY)KHO MUHUMYM 5 YeJIOBEeK M OJJHa TOHHA Tpy3a.




Brl MoxkeTe ¢ co60ii B3STh BCeX, HO KaX/IbIH JONOTHATEIBHBIN ITACCaKHP JIMIIAET Bac CTa KHUJIOTPaMMOB IICHHOTO
Oaraxa.

3amada urpokoB 3a 20 MUHYT TOTOBOPHUTBCSL:

- ONIPEJEINTh, KAKOE KOJIMYECTBO IPy3a BO3bMETE C COOOH;

- CKOJIbKO YEJIOBEK TI0JIETHT;

- KTO 100pOBOJIHO TIOKMHET KOPa0IIb (€CIIU TAKOBBIE €CTh);

- €CJIH JIETAT BCe, TO KaK OyZAeT perieHa mpoodiemMa HeXBaTK! JKU3HE00ESCTIEYHBAIOIIIX PECYPCOB.

Vk-3.2. OOyyaromuiicst BiaeeT: HaBBIKOM MOCTAHOBKH LIEJIU B YCIIOBHSIX KOMaHJHOH paboThI
U pelIeHUs OCTAaBICHHBIX 3a4a4.

Hrpa "KocMoc" Ha IOCTAaHOBKY 1eJIM B YCJIOBHAX KOMAH/HON PadoThI N pellleHUs MOCTABJICHHBIX 3224 B X0/
KOMAH/IHOT0 B3aUMO/IeliCTBHA

Onucanune Urpsl:

Jlerenna urpsr. [Tociie MaciiTaOHO# SKOJOrHUECKOM KaTacTpodbl Ha 3eMyie MOCTPOCHA KOJIoHus Ha "Mapce", u
coOupaeTcs TpyIma, KoTopas IpuOyAeT Tya IMepBod i OyAET 3aImycKaTh ee paboTy. Y 3TOH rpymImbl caMmble OONbIINe
IIaHCH BBDKUTE. OT TOTO, KTO OymeT paboTaTs U Kak pabota 06a3pl OyaeT OpraHn30BaHa 3aBUCUT BEDKUBAHHE BCCH
KOJIOHHH.

Hpasuia:

[Toce Toro, Kak 03By4eHa JIETEH A, Y UTPOKOB €CTh 2-3 MHHYTHI Ha BEIOOP POJIHL.

Cunmcok poJeii:

1. leBymka, 15 ner. OTnuuHUIA, 000%KaeT PU3UKY M MATEMaTHKY, TOTOBIJIACH K MTOCTYIICHUIO B TEXHUICCKUHN BY3
JKCTepHOM, cuMIaTu4dHas. Ho o0nagaer HeyCTOMYMBON ICUXUKON M3-3a SKOJIOTUIECKOH KaTacTpodbl, H3-3a MIOKa
HaxXOAMTCS B CTYIOPE U MOYTH HE TOBOPUT. Birobiiena.

2. lOHoua, 16 net. B mikose uMeer penyTanuio XyJuraHa 1 TPOSUHHKA, IPYU 3TOM CHUIIbHBIH U JIOBKUH, IPEIIIOUTEHHUS B
CIIOpTE JIerKas aTjeTHKa W BOCTOYHbIE eAMHOOOpCTBA. Bitobnen

3. leByika, 19 jer, wieH COOPHOII MO XyI0KECTBEHHOW TMMHACTHKE, OYeHb 00asTeNIbHAs, HO BCS J)KU3HB MOCBSIIECHA
criopty. bepemenna, 25 nenens

4. [leBymka, 22 o[, BEITYCKHAIIA METUIIMHCKOTO BY3a, YUUIIACh MIOCPEICTBEHHO, MEUTACT JICUHTS JIFOJICH, HO TIOKa HEe
MOHSATHO TOTOBA K 3TOMY HJIH HET.

5. MysxkuuHa, 25 roza, OsiBinit cotpynauk MUC, umeer 00JIbIION MOCITYKHO# CIIMCOK CIIaceHus JIOJIeH T10/1 3aBajlaMu
B TOpax M IpH 3eMIIETPSICEHHSIX, OKa3aHHsI NEPBOM MEANIIMHCKON IIOMOIIH, TAK)KE paboTal Ha MoXxapax, UMeeT
TICUXOJIOTMUECKYIO TIOJIFOTOBKY 1O BHIBEJICHHUIO YesioBeka n3 crpecca. i3 MUC yBoJieH 3a Apaky ¢ KOJUIETOM.

6. XKenmraa, 35 set, HHXKEHep, TOTOBHIIACH 3AIIUTHTH AUCCEPTAIIHIO, padoTalla B KOHCTPYKTOPCKOM OFOPO.

7. Myxunna, 30 ner, 6oeBoit oduiep, ciyxun B BKC, 3HaeT Bce 0 MMIOTUPOBaHMM Pa3HbIX JIETATEIbHBIX allapaTos,
3JI0yTIOTPEOIISIET CIUPTHBIM.

8. XKenmruna, 46 jer, arpoHOM. 3aHUMAIACH TOA00POM H afanTaluell paCTeHUH sl HAJTaKUBAHUS CHCTEMBI
KU3HeoOecneyeHns Ha 6aze. OTIIMYHO 3HAET XUMUIO, OMOJIOTHIO U reoioruto. O6manaer caadbIM 3J0pOBBEM.

9. Myskunna, 49 roj, 1okTop GU3NKO-MaTEMaTHYECKUX HAYK, OTIIMYHO IOJIKOBAH B TEXHUYECKHUX CHEUAIbHOCTSIX,
TEOPETHK.

10. My>xuuHa, 57 ner, akanemuk PAH, cdepa nHTEpEeCOB - r'yMaHUTapHBIE HAYKH, OYCHb IPKUIA M XapU3MaTHIHBI.
INocne pacnipenenenust poneit 03By4nBaeTcsi BTopast 4acTb JIET€H/IbI / 3aJaHus:

Jlst BEDKMBaHMS Ha 6a3e HY)KHO MUHUMYM 5 YeJIOBEK U OJ[Ha TOHHA TPy3a.

Brl MoxeTe ¢ co00It B3STh BCeX, HO KaXIbIi JOTIOTHUTEIFHBIN TACCAXKHUP JIUIIAET BaC CTa KAIOTPAMMOB IIEHHOTO
Oaraka.
3amada urpokoB 3a 20 MUHYT TOTOBOPHUTHCSL:

- ONPEAETUTb OCHOBHYIO LIeJIb KOMAHHOTO B3aUMOJEHCTBNUS;

- ONIPEJEIINTh, KAKOE KOJIMYECTBO IPy3a BO3bMETE C COOOH;

- CKOJIBKO Y€JIOBEK MOJIETUT;

- KTO 100pOBOJIEHO TIOKMHET KOPa0IIb (€CIIU TAKOBBIE €CTh);

- €CJIM JIETAT BCE, TO Kak Oy/eT pelieHa npodiaeMa HeXBaTKH )KU3HE00ECTIeYHBAIOIUX PECYPCOB.




VK-6.1.

OOyuarommiicss yMeeT: HCIIONb30BaTh HMHCTPYMEHTHI W METOIBI CaMOOIICHKH,
OTIpeIeIISIeT IPHOPUTETHI CaMOPA3BUTHSI U IPO(PECCHOHAIBHOTO POCTa

3amanue.

Hcnone3ys METOIBI CAMOOIICHKH, OIIPEAETUTE IPHOPHUTETHI COOCTBEHHOTO CaMOpa3BUTHUS Ha 5 JieT Biepe .

CocTaBbTe I/IH)II/IBI/IL[yaJ'ILHyIO IporpaMmy CBOCT'O pa3BUTHUA.

YK-6.1.

OOyuarommiicsi BaieeT: HHCTPYMEHTAMH W METOJAMH OTIPEIEIICHISI [eNId U 3a/1a4H
LeNI CaMOpa3BUTHI M MPOQPECCHOHANBHOTO POCTA, IUIAHUPOBAHUS W YIPABICHUSI
BpEMEHEM MpHU BBIMOJHEHUH KOHKPETHBIX 3aJad, MPOEKTOB, MPU JOCTHKEHUU
MOCTABJICHHBIX IIEJICH.

1 «ITpoananu3upynTe NPEIIOKEHHBIC LS, HAHANTE U UCIIPAaBbTE B HUX OLMIMOKH (eciu TpedyeTcs)»

[IpemnoxxenHas GopMyIHPOBKA LIEITH B uewm 3axirogarorcs ommoka(um)? I'pamortHas, 1o Bamemy

MHEHHIO, (dhopmyITHpoBKa
JTaHHOW LIeJIU

HpO(I)eCCI/IOHaHBHLIC 3a1a4uu.

K HOs6p10 20XX roma pa3BUTh HABBIK
JMIEPCTBA JI0 yPOBHSI, O3BOJISIONIETO
MHe 6osiee IPGEKTHBHO PEIIaTh

xoHia 20XX r.

BrimonHuTth BCE MEpONPUATHS,
IpeycMOTPEHHbIe OU3HEC-TIAHOM, 10

IOBBIIICHUE Ka4€CTBa
noAroTraBJIMBa€MbIX MHOKO
AHAJIUTUYICCKUX MATCPUAJIOB.

IoBricuts ypoBens 1Q mo 125 6amnos
1o HostOpst 20X X roga. Kpurepuii —

2 «Hanmmure Tpu Bamm «yMHBIe» [enm» U MpoaHanu3upyiite ux mo kputepusim SMART.

Ne Hampasnenue Tema Hems Amnanms nio kxpurepusim SMART
00pazoBaTeNbHOTO
nporiecca
1.
2.
3.
YK-6.2. OOyuaronuiicss yMeeT: COOTHOCHTH IIEJIH, CIHOCOObI ¥ CPEACTBA BBIMOJHCHHS
JIeATENIbHOCTH C €€ pe3yJbTaTaMH, BBICTPAaHUBaTh KapbeporpaMMy U IOAOHPaTh
WHCTPYMEHTBI HETIPEPBIBHOTO 00pa30BaHMs
3anganue.

BricTponTe KapbeporpaMMmy HHXXEHEpa IO MpO(WII0 CBOEH CIeHaabHOCTH u noabdepuTe HE MEHBIIE HYETBIPEX

MHCTPYMEHTOB Pa3BUTUS

YK-6.2.

OOyy4aromuiicst BlIageeT: MeToJJaMi U MHCTPYMEHTaMH HENPEPHIBHOIO 00pa3oBaHus
(oOpa3oBaHus B TeYEHHE BCEH KMU3HU) IS peaIn3allii TPAEKTOPUH CaMOpPa3BUTHS,
HaBbIKAMHM  CaMOKOHTPOISI M pe(UeKCHu, IIO3BOJSIONIME  CaMOCTOATEIHHO
KOPPEKTHPOBATH O0YUEHNUE 110 BRIOPAHHOM TPaeKTOpUHI

CocTtaBbTe JOPOXKHYIO KapTy TPAeKTOPHH CAMOPA3BUTHS Ha OCHOBE MPUHIIUIIOB HEMIPEPHIBHOTO 00pa30BaHMsA, IIPOITUCAB
METOZBI U MHCTPYMEHTHI HanboJIee MOAXOIIINe I ceOs1, ONpeeNTUB perepHbIe TOYKA CAMOKOHTPOJIA U pedIIeKCHH.

OIIK-8.1.

OOyyaromuiicst yMeeT: OpraHu30BaTh U KOOPJMHUPOBATH PaOOTY MO OOYYEHHIO U
Pa3BHUTHIO KaJpOB, KOHCTPYKTHBHO 00CYXJIaTh 30HBI pOCTa COTPYAHUKOB HA OCHOBE




(dbakToB uXx pabodel AESITENBLHOCTH, OMNPENEIATh IMOTPEOHOCTH B OO0yYEeHUH
pabOTHHUKOB.

Keiic 1.

Pervonaneueiii qupexrop no CHI' MHOronanuoHanbHOW (hapManeBTHYeCKOW KOMIIAaHMU HONPOCHI HperojaBareieit
OJTHOMl M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJArOTOBHTH IPOrpaMMy OOYYeHHs Uil DPYKOBOJMTENICH pEerHOHAIbHBIX
HpPEICTABUTEIBCTB.

ITo ero 3amMeiciy, IO OKOHYAaHUH IPOTPAMMBI PYKOBOAUTENN JTOJDKHBI OTYYHUTh YETKOE MPEICTaBIEHHE O CBOUX 3aJadax,
(YHKIMAX ¥ 00A3aHHOCTAX, BBIPa0OTaTh HAaBBIKM YIPABICHHUSA IIPEACTABUTEIBCTBAMH, KOTOPBIE 3aHMMArOTCS
peanu3amyeil TPOAYKIMY B PETHOHAX M B KOTOPBIX PabOTAET OT TPEX [0 ISITU YENIOBEK, MOHSITh KyJIbTYPY MaTEPHHCKOMH
KOMITaHHH.

Ilo cnoBam pernoHanbHOrO TUPEKTOpa, U3 ABAALATH PYKOBOAMTENEH NPeICTaBUTEIbCTB JIMIIL JABOE Y4aCTBOBAIH B
nporpamme npogeccuoHanbHOro o0y4eHust B 3amanHoii EBpome, ocranbHble JOBOJIBCTBOBAINCH «MHCTPYKTaKEM Ha
pabouem Mecte». BoipmHCTBO U3 HUX paboTaeT B KOMIIAHWH MEHBIIE OJHOTO TO/a, MPUYEM HX MPEAIICCTBYIOIIHE
Kapbephl BEChMa Pa3HOOOPa3HBI — OT HHYKEHEPOB-MEXaHUKOB JI0 XHPYPTOB.

Bompocsr: 1. C yero cinenyet Hayath MOJrOTOBKY IIPOIPaMMBbl COTPYAHHKAM OU3HEC-IIKOJIbI?

2. TlopekoMeHIyHTe TOCIIEI0BATEILHOCTh JCHCTBUI 10 MOATOTOBKE M peaiu3aluy nporpammbl oOyueHus. 3. Kakue
METOIBI 00y4eHus Oy 1yT HanboJiee MPUEMIIEMBbIMHU JJIsl TAHHON MPOrpamMMbI?

4. Kak oueHUTb 3 QEKTUBHOCTD MPOrpaMMBbl 00y4eHHs?
Keiic 2.

Brl pykoBoguTens yaeOHOTO IIeHTpa. Bamr coTpyqHHUK IpoBen o0ydJarolee MepOoIpHsATHE Ha HOBYIO JUIL HETO TeMy. Brl
XOTHUTE TOACTUTHCS HAOIFOICHISIMU CO CBOMM coTpyaHIKOM: «[lo moBoxy BeOuHapa. S nenan(a) 3aMeTKH 1O X0y ILTFOC
BUEpa MOOOIIATIACH C TOCETUTEAMH, coOpa(a) Koe-KaKyr OOpaTHYIO CBSI3b.
CHauaja npo iockl. Tl O4eHb HHTEPECHBII CITUKEDP, TBOSI YHEPTE€THKA, TITyOHMHA MBICIIHN - BCE 3TO JIOASIM TIOHPABUIIOCH.
Tenepb Mpo MUHYCHI.
1. KowuTteHt ObuT HE amanTupoBaH mo 1A,
2. KoHTeHT ObUT KHW)KHBIN U CIHIIKOM TEOPETUICCKUIN C aKaJCMHYCCKUM YKIIOHOM, CIIOKHBIH JJIs1 BOCIIPUSTHSL.
Jlrou HacTpauBaKCh Ha y4eOHO-pa3BIIeKATENbHbIH JIajl, HO MOJYYMIN «3arpy3».
3. He ObUIO KHUBBIX HCTOPHI, HA KOTOPBIE JIFOTH MOTJIH OBbI CKa3aTh — «Ja, 3TO PO MEHS, 3HAYUT MHE K BamM».
4. Mano nHTepaKTHBa.
5. Ouenp OonpInye May3sl Ha OTBETH B 4are. [loka OTBEYArOT, HAIO YEM-TO 3TH May3bl 3amonHATh. Hukoro He
HKIIEM.
6. Tewmi peun - JIOIIM B OCHOBHOM Macce Haao ObicTpee u boapee.
7. MOHOTOHHOCTH peur. ITO OTMETHIIA Mapa YEIOBEK U3 MPHUCYTCTBOBABIIHX.
Jlronm yuum, gaxe Teras ayJUTOPHs, U3HAYAIBHO JOSUTbHAS, HACTPOCHHASI JOCHIETh 0 KOHIIA U JaTh OOPaTHYIO CBS3b,
a MOXET ¥ KYIIUTh. DTO HUKYa HE TOJUTCS».
HazoBure 2 npuHIUNa , KOTOPBIE HApyIIAeT JaHHAs 0OpaTHAs CBS3b.

OIIK-8.1. OOyuaronuiicst BiageeT: HaBBIKOM OIPEJEeNICHNS] CHIIBHBIX CTOPOH M OTpaHWYeHHH
pabOTHHUKOB, METOJJAMHU Pa3BUTHSI COTPYTHUKOB C YYE€TOM IIPUOPHUTETA UX PA3BUTHS U
MOTPEOHOCTEH OpTaHU3AIHH.

Keiicbl «YpoBeHb rOTOBHOCTH OAYMHEHHOT0»
3aganue: Ornpenenute, Kakoil ypoBeHb TOTOBHOCTH COTPYJHMKA K PEIICHUIO 3a1a4M OMUCAH B KaXKJJOW CUTyaIun

Curyauns 1

Anexceit YebotapeB HejaBHO ObLT Ha3HAYEH PYKOBOJIHUTEIIEM I10J(Pa3/IeICHUsI, B KOTOPOM OH JO0JITO€ BpeMs popadoTal
B KayecTBE KIIIOUEBOTO COTPYAHHMKA. ECiIN 4ecTHO, ero MOXXHO Ha3BaTh JIy4YIIMM COTPYIHUKOM mojpasjeneHus. OH
IPEKpacHO IIOHUMAeT, KaK OPraHU30BaH TEXHOJIOIMYECKHH IPOILecC, 3HAET BCE TOHKOCTH «KAaK CBOU IISATh IAJbIEBY,
OIlepaTHBHO pelaeT Bee npodeccuonansHele 3axadn. Kpome Toro, y Anekces eCTb elie 0JJHO 3aMedaTelbHOe KauecTBO
— OH I10-HACTOSIIEMY OTBETCTBEHHBIH YEJIOBEK M Ha HETO BCETa MOYKHO IIOJI0KHUTHCSL.




Hasnauenue sBissercs nius AJiekces AonroxaaHHeIM. OH OdYeHb NaBHO TOBOPWI, YTO €My OBIJIO OBl MHTEPECHO
ONnpoOOBaTh CeOs B POJIU PYKOBOIUTEIIS, YTO OH BUIAUT MHOTO BO3MOXKHOCTEH JJIs MOBBIICHUS 3()(HEKTUBHOCTH PabOTHI
nmonpasnencuus. [Ipapna, pabota ¢ KOJUICKTHBOM Y HETO HE OYEHB JIaauTcs. Ero cTpeMiieHre MposBUTH ce0s B KAYECTBE
«HACTOSIIETO PYKOBOTUTEIS» BBI3BANIO CHAadyalla HEJAOYMCHHE, a MOTOM M OTPHIATCIBHYIO PEaKIMI0O CO CTOPOHBI
MO TYMHEHHBIX. MOJIOJIbIC COTPYAHUKU K AJICKCEI0 MPUCITYIIUBAIOTCS, a BOT CO «CTapukamm» - oena. [locnennee Bpems
OHH JIMIIB (JOPMATEHO BBITIOJIHSAOT BCE PACMIOPSKEHUS AJICKCEs.

Takxe He Bce mamuTes y AJieKcesi ¢ OTYETHOCTBIO M PSIOM (POPMAIbHBIX MPOLEAYP.

O/HAKO OH ONTUMHUCTUYHO CMOTPUT B OyAyIlee U JCHCTBUTCIHLHO CTAPACTCSL.

B 3akmoueHnu AJICKCei BhIpa3uil YBEPECHHOCTh B TOM, YTO TIOJJYMHCHHBIC CMOTYT OIICPATHBHO CIIPABHUTHLCS C 3aauci,
MOMPOCHIT UX OYEHb BIYMUYHUBO ITOJOUTH K €€ PELICHHIO.

Curyamms 2

PyxoBogurens Urops IllymxoB nomyum GopMy HHANBHAYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOJMMO 3aIlOIHUTh
Y HanpaBuTh B KopriopaTuBHBIN YHUBEPCUTET B T€UEHHUE TpeX Heaelb. B mponutom rogy Mrops npoien ABYyXAHEBHBIN
TPEHUHT I10 3aI0NMHEHUI0 THINBUAYyallbHBIX IIIAHOB PA3BUTHS U TETIEPh OYEHb XOPOIIO OPHEHTUPYETCS B JAHHOU TEME.
Wrops BeIIEenII 1u1s ce0sl MPHOPUTETHI Pa3BUTHSL, ONUPAsACh HAa MOJIENb KOPIOPATHBHBIX KoMIteTeHni. ChopMymrpoBan
ABC SN pa3BUTHUA U COCTaBUII IEPEUYCHDb MepOHpI/IHTI/II‘/II 10 JOCTHKCHHUIO Ka)K[[Oﬁ U3 HUX. MepOHpI/I)ITI/I}I, KOTOPBIC BITUCAJT
B MHAMBUYyanbHBIN TU1aH pa3BUTHS Mropb, HaXOsITCs B paMKax pa3iuyHbIX cep pasBUTHS — «pa3BUTHE Ha pabouem
MecCTe», «00y4eHHE Ha OIbITE JPYTUX», KIOIyIeHHEe 00paTHON CBA3M», OHU Pa3HOOOpa3HBI U PEATUCTHUHBI 110 CPOKAM.
Tex 2,5 4acoB, KOTOpPbIC MNOTPAYCHBI IIOCJIC OKOHYAaHUA paGoqero JHSA Ha COCTaBJICHHUC I/IHZ[I/IBI/II[yaJ'H)HOI‘O IJIaHa
pasButus, Uropro coBcem He xainb. OH yOexIeH, uTo Iyl Npo(eCcCHOHATIBHOIO POCTa U KaPhEPHOTO MPOABHIKECHHS
MPOCTO HEOOXOIUMO LIeJICHANTPABICHHO U CO3HATENILHO pa3BHBaTh COOCTBEHHBIE MPO(ECCHOHATIbHBIE HABBIKH.
Curyarnust 3

Meremxep Buktop [lomoB HenaBHO BepHYJICS M3 3apyOeXHOW Moe3KH Mo oOMeHy ombIToM. Tam, Ha HHOCTpaHHOM
npeanpusTan BukTop npoxoxun o0ydenue mo teme «Cucrema ynpasieHus nepconanaom». [lo maennto Bukropa u ero
KOJLIET, 1oe3/1Ka Oblia KpaliHe HHTEepECHOM, MoJIe3HoN 1 nHpopMaTiBHOU. [To pe3ynbraraM KOMaHAUPOBKH PYKOBOJCTBO
nonpocwio BuKTOpa BBICTYNUTH Nepen IpyTMMHU pyKoBoauTensmu IIpenmpusartus, B koTopoM oH pabotaer. Llens
BBICTYIUICHHSI — TIPEJCTaBUTh HaumOoliee MOJE3HblE M WHTEPECHBIE HJEH M3 3apyOe)KHOW NPAKTHKU YIpaBIICHHUS
nepcoHaioM. Panpiie Bukrop Hukoria He BRICTYNAI Nepen Takoil 6onbiioi aynutopueil. OH He OYeHb ITOHMMAeT, Kak
TIpaBUJIbHO OBbLIO OBI OpraHn3oBaTh CBOEC BBICTYIIJICHHUEC — HYKHO JIM TOTOBHUTH CHafI}II)I, €CJIM HY>KHO TO, KaKW€ U Kak,
CKOJIBKO BPEMEHHU PacCKasbIBaTh, a CKOJBKO OTBEYaTh Ha BOIpPOCH M T.A4. Kpome Toro, BuxTop c merctBa He mro0UT
myOsuHble BeICTYIUIeHNs. Kaxaplii pa3 B OZOOHBIX CUTYalMsIX OH OYCHBb BOJIHYETCS, YyBCTBYET CE0s «IIKOJIBHUKOM,
«TepsAeT MbICIb». BUKTOp BCAYECKH MBITA€TCS OTTAHYTH ATy BBICTYIUICHUS, HAaXOAs KaXKIbId pa3 KakHe-TO BECKHE
MIPUYHHBL.

Curyanus 4

Anpbept XpoMOB — SBIISIETCS] PYKOBOANUTENIEM IIPON3BOJICTBEHHOM eanHuIbl KoMnanuu. OH OTIIMYHO 3HAET BCE HIOAHCHI
JeATeNIbHOCTH, T.K. KOTJa-TO caM ()OpPMHUPOBAI 1 OTJIaKuBall padoty. Korna Anp0epT ToIbKO HaYMHAI ONITHMHU3UPOBATH
JeSITeIbHOCTD NMPOU3BOICTBEHHON eIMHUIIBI €My, AEHCTBUTEIBHO, ObIIO TpyAHO. Ho, Oyaydn uesoBeKoM CIIOCOOHBIM H
TPYAOIIOOMBEIM, OH CO BPEMEHEM OCBOWJICSA M OTJIMYHO clipaBuics ¢ 3amadeil. [lo onenke pykooacTtBa Kommanum, B
HACTOsIIIEEe BPEMsI CTPYKTYPHOE TOpa3eiicHre, BO3IIaBIsieMoe AbOSPTOM, SBJISICTCS OJHUM U3 CaMbIX 3()(EeKTUBHBIX.
B stom roay pykoBoactBo Kommanun npennoxuio Ains0epTy moaymaTh Haja UIeeH, CTaTh PyKOBOJIHUTEIEM U HAJAIUTh
JeSITeIbHOCTD BHOBH MTPHOOPETEHHOH MPON3BOACTBEHHON €IMHUIIBI B IPYTOM PETHOHE.

Onnako Anbs0OepT He yBepeH, 4To corylacutcs. «J/lBa pa3a BOWTH B OZIHY M Ty K€ BOJIY» - OUY€Hb CJO0XHO. Brirogsl n
MIEPCIIEKTHBBI IPUHSTHUS JAHHOTO MPEIOKEHHS JJIsl HETO HEeOYeBHAHBL. Prcky AnpOepT olleHUBaeT, KaKk O4E€Hb BBICOKHE.
Bornee Toro, u3 noapasenenns, KOTOpoe BO3IIaBIsIeT AJIbOepT, COBCEM HEJIABHO 1O CEMEHHBIM 0OCTOSTENbCTBAM YIIENT
ero 3aMecTUTeNb, KOTOPOro ANb0epT BUAET B Ka4eCTBE CBOETO IPEEMHHUKA. Ternepb COBEpIIEHHO HEMOHATHO, B «UbH
PYKH» MOMAJET €ro NPOU3BOACTBEHHAS €AUHUIIA.

Curyarmst 5

Omera IlepoBa aBa Mecsana Hazaj nmpunuia B JlemapraMeHT yrpasieHnus nepcoHanioM ogHoro u3 [peanpusatuii Kommannm
Ha JIOJDKHOCTB CIICIMAJINCTA 110 OOYyYEHWIO M pa3BUTHIO. JTO ee nepBoe MecTo pabotsl. Jlerom Onbra ¢ oTiamuneM
3akoH4YMIA (akynsTeT rncuxongornd MI'Y um. JlomoHocoBa. Eif npemioxunu pa3paboTaTs KOMILIEKC MEPOIIPHATHH 110
Pa3BUTHIO HaBBIKOB YIPABJICHUS JIFOABMH JUISI PYKOBOAMTENEH cpenHero 3BeHa. Onbra OXOTHO COTJIACHIIACh B3STHCA 3a
pa3paboTKy MmporpamMMbl OOyUEHHS W C SHTY3Ma3MOM MPUCTYIHIA K PEIISHHIO MMOCTAaBICHHON 3axa4n. [lo ee MHEHMIO,
pa3paboTka JaHHOW MPOrpaMMBI MOMOXKET €l IPHOOPECTH HOBBIC 3HAHUS W MpPOsSBUTH ceds Ha Ilpeampusruu. Onmbera
yOexzaeHa, 4To 001amgaeT JOCTATOYHBIMHU 3HAHUSMH JUIS BBIOJHEHMS 3aaHMs, XOTS OYEBHIHO, YTO OHA HE 10 KOHIA
MIPEACTABISIET BCE MPOOJIEMHBIE O0JIACTH, KOTOpBIE, KaK MPAaBHJIO, BO3HHKAIOT B CTOJIb CEPHE3HOM M KOMIUIEKCHOM

HPOEKTE.




3agaua. B Bamem otzene ecTh COTPYAHUK, KOTOPBIH MPOIIEN BCE ATAIBI KAPbepHOTO pa3BUTH. B HacTOSIIMN MOMEHT
HHUKTO JIy4Ille, 9eM OH, He 3HaeT CIIeNN(UKH AeITEeIbHOCTH moapasaeneHus. OHaKo BB TOHUMAETE, YTO Yepe3 HEKOTOpOoe
BpeMs €My CTaHEeT CKyJHO paboTaTh 3/1€Ch.

Yro BbI eMy npeanoxuTe?

OIIK-8.2. OOyyaronuiicst yMeeT: HCI0JIb30BaTh HOPMAaTHBHO-TIPABOBYIO 0a3y IPH 3aKII0UCHUN
TPYIOBBIX JOTOBOPOB H JONOJHHUTEIBHBIX COTJIAMICHNI K HUM, HAXOIUTh OIIHOKU U
HECOOTBETCTBUSI TIPH 3aKIIOYCHUHM TPYJOBBIX JOTOBOPOB U JIOMOJTHUTEIBHBIX
COTJIAIIECHUH K HUM.

3anaua 1.

MeHemxep 1o ynpaBJieHHUIO IEPCOHANIOM MPOBEJ co0ece0BaHUE C IIPETEHICHTAMH Ha JJOJDKHOCTh IOMOIIIHUKA
3aMecTHTeNs AupekTopa: 17 netHei Anekcannpoil u 20 netHelt Mapueil, koTtopas ABsUIach HHBaIUAOM 2 rpynnsl. Ha
paboty neByIikH ycTpauBaroTcs Brepsble. CobecenoBanue npouuti obe. M ObUIO MpeIIoKeHO Ha CIEAYIOIUI IeHb
MPUHECTH JOKYMEHTBI, 0€3 IpeIbsIBICHUS KOTOPBIX TPYAOBON IOTOBOP C HUMH, 10 CIIOBaM MEHEKepa, He MOXKET ObITh
3aKITIOYCH:

- IaCHOPT; TPYLOBask KHIKKA,;

CTPaxoBOE CBUJICTEIHCTBO 0053aTEIBHOTO IEHCHOHHOTO CTPAX0BAHNUS,

3aII0JTHEHHYIO aHKETY ¢ HH(opManuer 000 Bcex OMmKainx pogcTBEHHUKAaX ¢ MECTaMH PaOOTHI.

W3 mpoekTa TpyI0BOTO IOTOBOpPa, MPEJOCTABICHHOTO UM ISl 03HAKOMJICHHUS, CIIEAYET, YTO pabOTHUKAM OyaeT
YCTaHOBIICH HCTIBITATENbHBIN CPOK, TPOIOIDKUTENBHOCTHIO 2 MecsLa;

OTIYCK NPENOCTABISIETCS 110 HMCTEYCHUIO 6 MecsleB ¢ MOMEHTa 3aKJIIOYEHHs TpPYAOBOrO J0roBopa
MPOJOIHKUTEIHLHOCTRIO 28 KalleHAapHBIX THEH;

pexxnm padoTsr: ¢ 10.00 — 19.00 ¢ mepepriBoM Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OLleHKY TPaBOMEPHOCTH TpeOOBaHHH MEHeKepa 110 YIPABICHHUIO IEPCOHAIOM M 3aKOHHOCTH YCJIOBHH
TPYAOBOTO JOTOBOpA.

1. Kakue NOKyMeHTHI JOJDKHBI OBITh IIPEACTAaBICHBI YKa3aHHBIMHU NTPETEHICHTaMHU Ha paboTy?

2. KaxoBbI IpaBuIia yCTaHOBIICHHSI HCTIBITATEILHOTO CpoKa?

3. OcoOeHHOCTH TPEOCTaBICHUSI OCHOBHOTO €XKEro/IHOrO OIUIAYMBAEMOI0 OTIYCKA OTJEIbHBIM KaTerOpHsM
pabOTHHUKOB

4. Kakoli pesxuM paboThl MOT OBITh YCTaHOBJICH JUIsl IAHHBIX PA0OTHUKOB?

OIIK-8.2. OOyuvaromuiicss  BiajeeT: HaBbIKAMU  aHajW3a  TPYAOBBIX  JIOTOBOPOB U
JIOTIOJTHUTETIFHBIX COTJIAIICHUH ¢ Pa3HBIMU KaTErOPUsIMH PaOOTHUKOB.

3amaua 1. B TekcT TpyaoBoro qorosopa ¢ iBaHOBBIM, MPUHUMAEMBIM Ha JOKHOCTh MEHEKepa 1Mo paboTe ¢ KIHMeHTaMu
B opranuszauuio «Pakei, BKIOUWIN CIEAYIOLINE [T0JI0KECHUS:

— paboromarens 00s3yeTcsl BBAATh PAOOTHUKY 3K3EMIUISP IOJPKHOCTHOW WHCTPYKIIMH, HAYUCHATH W BHIIJIAUYUBATH
eXeMecsUHyI0 3apaboTHYIO IJIaTy;

— YCJOBUA TPYAOBOI'0O JOr0OBOpa HOCAT KOH(bI/IHeHIII/IaJ'ILHHﬁ XapaKkTep U pasrjIalllCHUIO HE IMOJICIKAT,

— YCJIOBUSA TPYAOBOI'O JOroBOpa MOT'YT OBITH M3MEHEHEI 110 COTIALICHUIO CTOPOH IIYTEM NOAINUCAHUA JOIMOJIHUTCIBHOT'O
COTJIaICHHU WJIN IYTEM NOAIMMCAHUA HOBOI'O TPYJOBOI'O 10OTOBOPA,

— CPOK UCIIBITAHUA COCTABJIACT 2 MEci1a, KOTOpHﬁ IO COIJIaICHUIO CTOPOH MOXKET OBITH MPOMJICH CIIC Ha 2 HCICIIN.

Onpenenute MPaBOMEPHOCTh BKIFOUEHHBIX TTOJTOXKEHHH.

OIIK-9.1. Obyuarowutics ymeem: OCYIIECTBIISATH KOHTPOJIb COOTBETCTBUS (DOPMBI OTUIATHI TPy
Y BUJIA ICATCILHOCTH PA0OTHUKA, HAXOIUTh M YCTPAHAThH OMIHUOKK B CHCTEME OILIATHI
TpyAa pabOTHUKOB

Curyauns 1




B cooTBeTcTBHU € TPYZOBBEIM JIOTOBOPOM Ul pabOTHHKA CKiana opranusanuu Ilerposa C.I1. ycraHoBieHa npocras
moBpeMenHas opma omatel Tpyna. [lerpos C.II., cormacHo Tabenro oTpaboTaHHOTO BpeMeHH, B MapTe mecsie 202
roga orpabotaxn 176 gacoB. Tapugnas craBka coctaBmsieT 100 py6. 3a 1 gac.

3ananue. Onpenenuts cymMMmy 3apadoTroii matel [lerposa C.I1. 3a mapt 202_ rona.

Curyarus 2

B cooTBeTCTBHH ¢ TPYZOBBIM JOTOBOPOM IUIS Cilecaps-PEMOHTHHKA MEXaHHYECKOro Iiexa opraHu3auuu Biacosa
B.A. ycraHOBIEeHa IOBpeMEeHHO-TIpeMuanbHas Gopma ormaTel Tpyaa. Pasmep exxemecstaHoit npemuu coctasister 20%

0T (haKTHUYECKH HAUMCIEHHON 3apaboTHOi ruaTel. BrmacoB B.A., cormacHO Tabemo oTpabOTaHHOTO BPEMEHH, B MapTe
Mmecste 202 rona otpaboTan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3amanne. Onpenennuts cymmy 3apabotHoi maTel Biacosa B.A. 3a mapt 202_ rona.
Curyarus 3
B cooTBeTCTBMM €O IITAaTHBIM pAaclMCaHUEM HAdalbHUKY IUIaHOBoro otnena CokonoBy A.M. ycraHoBieH

nopKHOCTHOM okiax 26000 py6. Uucno pabounx aueii B Mapte 202 rona coctaBisieT 26 padbouux gHeld. dakTuuecku
CokounoBbiM A.U. oTpaboTtano 22 paboymx JHs.

3amanne. Onpenenuts cymMmy 3apaboTroit iatel Cokonoa AWM. 3a mapt 202_ rona.

OIIK-9.1. Obyuarowuiics énadeem: HaBBIKAMI SKOHOMITYECKH TIPABIIFHOTO (POPMYIHPOBAHIS
Y TIOCTAHOBKH 3a]a4 B 00JIaCTH OIUIATHI TPya

Curyarus 1

PaGotnuky opranusannu [lasnoBy W.I1. nmpenocraieH odepesHON OMIaYMBAEMBI OTIYCK NPOAOKUTEIBHOCTHIO
14 xanenmapubix aaer ¢ 14.01.2018 roma mo 27.01.2018 roga BxmounrtenpHo. Oknan pabotHuka cocraisier 20000
pyO., APYTHX BHIIUIAT B TOJB3y paOOTHHUKA He MPOou3BOaMmIOChk. PacuerHsrit mepuon ¢ 01.01.2017 roma mo 31.12.2017
roga orpaboras [1aBmoBem W.I1. He momHOCTRO: B Mae 2017 rona [1asnos M.I1. 6omen ¢ 07.05.2017 roxa mo 20.05.2017
roJia, B CBSI3U C YeM 3a Maii eMy Oblila HadyrciieHa 3apadotHas miata B cymme 5000 pyo.

Sanmanue. Onpenenuth 3apadboTHyro wiaty [lasmosa W.I1. 3a ouepeHO#l OTITYCK.
Curyars 2

Pabotnuk opranuzarn CMupHoB A.A. ¢ 14.02.2018 rosa yXoAuT B OTIIYCK ITPOIOJDKUTEIBHOCTBIO 28 KalleHJapHbIX
nuer. Ilepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. oTpaboraH momHocThio. B 2017 romy
JIOJDKHOCTHOM okJaa paboTtHrka coctaisut 25000 py6. C 01.01.2018 roga momkHOCTHOHN OKiTa pabOTHHKA MOBBIIIEH
Ha 10% u coctasun 27500 py6.

3amanne. Onpenennuts KOd(QGUIMEHT MOBBIMICHUs 3apa00THOW MiaTel U 3apaboTHyro miaty CmupHOBa A.A. 3a
OouepeHON OTILYCK.

Curyanus 3

@onp omatel Tpyna B TeKymieM rogy cocrasisier 750 Teic. pyd. Ha Oyaymmii ron mpeanpusiTHeM yCTaHOBIICH
HOpMAaTHUB TipupocTa (GoHAa OTUIaThI TpyAa B pasMepe 10% 3a 5 %-HbIil MpUpOCT 00beMa MPOTyKITHH.

3aﬂaHI/IG. Paccunrtarh mi1aHOBBIN (1)0H,Z[ OIIaThl TpyAa Ha JAaHHOM NPEANIPUATHUU 3a T'OM.

OIIK-9.2. Obyuarowutics ymeem. yOexXaaTb, MOTUBHUPOBATh M OKa3blBaTh BIHMsSHHE 0€3
HCIIOJIb30BAHUS aMHUHUCTPATHBHOTO [ABJICHUSL.

Cutyauus 1

Amnanus curyanuu «M3MeHeHHs B CUCTEME 3aDa6OTHOﬁ IJIATEI B OaHKE)»




Ilenv ananuza: pa3BUTh HABBIKM BBIPAOOTKH YIPABICHUYECKHX KaJPOBBIX PEIICHHH C HMCIOJIB30BAHHEM TEOPHH
MOTHBALIIH.

3adanue. O3HAKOMBTECH C CUTYaIlMEeH U OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PykoBoJICTBO KOMMEPYECKOro OaHKa B CBS3U C PSOM OOBEKTHBHBIX U HEOOBEKTHBHBIX IPHYMH (IIPUYEM
MOCJIeTHIE Mpeodanani) permmio H3MEHUTh CUCTeMy U (JOpMy OIUIaTHl TpyJa pabOTHHKOB (POHIOBOTO YIPABICHUS:
€CIIM paHbIIIE €ro COTPYAHUKH HONydand (UKCHPOBAaHHBIA OKiazn miroc 10% OoT cyMMBl KOMHCCHH 3a IPOBEACHHYIO
CHIENIKY, TO TENeph OKJIA JIMKBUIAUPOBAIICS, a «CAENbIINHA» yBenndumiIachk 10 40% 0T KOMHCCHH 3a ONIEPAIHIO.

B cBsI3H ¢ 3THM HOBIIECTBOM OOJBIIMHCTBO BEAYIINX CIEIHAANHACTOB (6€3 KOTOPHIX paboTa (POHIOBOTO yIIPaBICHUS
Oyner mapajn3oBaHa cpasy, a Bcero 0aHKa — cO BpeMEHEM, TaK KakK 3TO yIpaBJICHHUE SBISUIOCH BEIYIIUM B TAHHOM OaHKe
1 caMbIM peHTa0eIbHBIM) TIOAJIH 3asiBIICHIE 00 yXo7e.

Omnpoc, IpoBeICHHBIN MEHeKEPOM I10 YIPaBJICHHUIO IEPCOHAJIOM, BBIABUI CIECAYIONINE MIPUYMHBI TAKOTO ITOCTYIKA:
HEYBEPEHHOCTH B ITOJy9E€HHUH CIIPABEIINBON OIUIATHI IIPH HEOJIArONPHUATHON CUTYAI[MH HA PBHIHKE; BOCIIPHATHE ITOCTYITKA
PYKOBOJICTBA KaK HE3aCIy)KCHHOTO HaKa3aHMUs; OTCYTCTBHE YUeTa MHEHHUs CaMUX PaOOTHUKOB.

Ilo PCKOMCHAAMN MCHCIKEPAa PYKOBOACTBO MPEAJIOKUIIO CHa4Yala MPOBECTHU SKCIICPUMCHT 110 BHCAPCHUIO HOBOM
(i)OpMBI OILIaThl HAa 3aMHTCPECOBAHHBIX pa60THI/IKaX. O,Z[HaKO 9TH MCEPbI NO3BOJIWJIN BEPHYTH JIMIIb Y4CTh COTPYAHUKOB
(I)OH,HOBOFO YIipaBJCHUA; OCTAJIbHBIC YBOJIUIUCH.

Bonpocw ons ananuza:

1. OObsACHUTE MPHUYUHBI MMPOBAJa HOBOBBEICHHS, CBA3aHHOIO C HM3MCHCHHSIMHU B 3apa0OTHOM IUIaTe, C MO3UIHI
Pa3JIMYHBIX COAEPIKATEIbHBIX U MPOIECCYyAIbHBIX TEOPUN MOTHUBALIMHU:

1.1. Kaxue rpynmsl noTpeGHOCTEH OBIIN Pa3BUTHI y COTPYIHUKOB OTAETA 10 HOBOBBEACHUS M KaKHe CTAJINM aKTyaJIbHbI
nocJie ero BHeApeHus (1o TeopusiMm Macioy u Anbaepdepa). Kak u3amMeHeHHe CTPYKTYpBI M IPUOPUTETOB MOTPEOHOCTEN
MOBJIMSUIO HA BOCHIPUSATHE HOBOBBEACHUS?

1.2. TlpoaHanu3upyiite npemjiaraeMyio CHUCTEMY OIUIaThl TpyJa C TOYKH 3pEHUsl Teopud oxuaaHus. OueHuTe ee
MOTEHIMAJIBbHYI0 CIIOCOOHOCTh OKa3bIBaTh BIMSHHE HAa YPPEKTUBHOCTh JESATENBHOCTH U MPH KAKUX YCIOBHUSX JAHHAS
3¢ GEKTUBHOCTD MOXKET OBITh JOCTUTHYTA, YUUTHIBAs CIIOKUBIIYIOCS HA TaHHBII MOMEHT CUTYalUIo B oTAene?

1.3. Onenure ¢ MO3MIMIA TEOPHH CIIPABEILIMBOCTH (JIUCTPUOYTUBHOM, POLETyPHOM CIIPaBEIIMBOCTH U CIIPABENTUBOCTH
B3aMMOJICHCTBHA) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TpyJa, MPOIECC BHEIPEHHS HOBOBBEAEHHUS M IPOAEMOH-
CTPUPOBaHHbBIE PYKOBOJCTBOM OTHOIIIEHHE K COTPYIHHUKAM OTHAETIA.

2. OcHOBBIBasSICh Ha PEKOMEHAALMSIX TEOPUil MOTHMBAIMH, KPATKO ONHIIMTE HauOoJiee MPEeNINOYTUTEIbHBIN IUIaH
JIECTBUI pyKOBOJCTBA OaHKa I10 MOBBIIICHUIO MOTHBAIIMN COTPYIHHKOB OT/ENA.

Curyanus 2

VnpamHeHne «TCODI/II/I MOTHUBAIIMH U IPAKTHUKA YIIPABJIICHUA TICPCOHATIOM»

l[eﬂu ynpasCHeHus. HAYYUTHCI aHAJIM3UPOBATH IMPAKTHUKY YIPABJICHUA NEPCOHAIOM C MMO3UIMHA €€ COOTBETCTBUS
PEKOMEHIAIUAM TeOpHﬁ MOTHUBAIUHN, BBIABJIATH U IPOTHO3UPOBATH BO3MOKHBIC HpO6J’IeMBI, CIIPOBOIMMPOBAHHBIC HE-
CO6J'IIOIICHI/IGM IMpaBUJI MOTUBATMOHHOTO YIIPABJICHUA IIEPCOHATIOM.

3adanue. JlaliTe OTBETHI Ha BOMPOCHL: KaK COTJIACYETCSI ¢ MOTHBAIMOHHBIMH TEOPHSIMH CIIEAYIOMIas IpaKkTHKa
JESTETPHOCTH TIpeanpuaTus (yka3aTh, KaKue ITOJIOKEHHS KaKhX TEOpHUH MOTHBAIIMH DPEANH3YIOTCS M HapyIICHBI
BBIITAHHBIX IpUMepax)?; Kakue mpoOIeMbl MOTYT BO3HHUKHYTH B IPAMEPAx, B KOTOPHIX ONMMCaHa HeTaTHBHAS MPaKTHKA?

1. Arenram o COBITY TIJIATST TOJIEKO KOMHUCCHOHHBIE (TIPOIEHT OT 00beMa 3aKJIFOUYEHHOTO JIOTOBOpa O MPOJake) Ha
TOM OCHOBAHHH, YTO JIFO0As Apyras CHCTEMa MOOoMpeHus Oy neT MeHee 3 HEeKTHBHON /I YBEIHMUeHUsT 00beMa Tpo-
JIaK.




Pazmep KoOMHCCHOHHBIX (MPOIIEHT OT 00BheMa 3aKIIFOYEHHOTO IOTOBOPA O MPOAAKE) yCTaHABIMBACTCS B OT/IEJIEC COBITA
OJIMH pa3 B FOJ M B TCUCHHE ITOTO MEPHO/Ia HE IEPEeCMaTPUBACTCSI.

CoTpyaHHUKH OTHIena COBITa OIEHUBAIOTCS KaKIBIH Mecsll Mo 3¢¢ekTuBHOCTH X pabdotel. C momoOHOTO poma
OLICHKO# 3HAKOMST BCEX COTPYAHUKOB OT/Ea COBITA.

[Ipeanonaraercs, 4To OO TeX IOp, MOKa COTPYAHUK OTAENa CObITa HE MPOSBUT CEOs, OH JOJDKEH BBIIOJHSITH
TpoCTeiIre 3a1aHus, OBITh «Ha MOOETYIIKAX).

Ha xypchbl noBbIlIEHHST KBaJU(UKAMK HAIPABISIOTCS TOJBKO TIABHBIE CIIEIHAIHCTHI OoTAena cObiTa. B mobom
JIPYTOM CITydae BIOKEHUS B 00pa30BaHUE CYUTAIOTCS HEAPPEKTHBHBIMH IJISI OT/ACTA.

[Inan pa6OTI)I oTacia cOBITa HA Tod 1 KBapTajl COCTAaBJIAIOTCA C YYETOM HpeI[J'IO)KeHI/Iﬁ BCEX COTPYAHUKOB.

B KoHIIe roa ynpasIsFOLIHiA 110 COBITY paclpenenseT IPEMUH TEM COTPYIHUKAM OT/ENa, KOTOPBIE, IO €ro MHEHHIO,
3aCITY>KHIIH KHEUTO OOJIBILIEEY.

Curyarus 3

Vupaxnenne «Ommbka PYKOBOJAUTEIA»

Heﬂb ynpasichenus. OINPEACINTb IMPUYUNHBI OIIMOOYHBIX YHOpaBJICHYCCKUX peHleHHﬁ, CBA3aHHBIC C HAPYHICHHUCM
MpaBuJ MOTUBALINHA HOTpe6HOCTHMI/I.

3aoanue. O3HAKOMBTECH C CUTyallsIMU U OTBETHTC Ha BOIIPOCHI K HUM.

Cumyayus 1. llled npemnoxus cBOEMy OTBETCTBEHHOMY M 00s3aTeIbHOMY COTPYJHHKY pa3paboTaTh MPOEKT IO
HOBOMY HAIIPABJICHUIO IEATENBHOCTH KOMIAHWU. OJHAKO A3TOT COTPYIHUK CTajl BO3paKaTh M IPHBENl TaKHe
apryMeHThI: «5l XOpOIIO BBINOJHA 33Ja4H, JISKALIHE B paMKax MOCH KOMIIETCHIMH. MHe HpPaBUTCS, KOTJa MOH
Jera B TOPSJKE, a 3aa4d YETKO M BOBPEMs BBINOJHAIOTCS. PaspabaTeiBaTh HOBBIM MPOEKT O3HAYaeT BCTYNHUTH B
«30HY HEKOMIICTCHTHOCTH», U 51 Oyy 4yBCTBOBATb ce0s1 TUCKOM(POpPTHO. KpoMe TOoro, HEMOHATHO, KaKHe Pe3yJIbTaThI
MOXKHO TOJYYUTh NPHU pa3paboTKe HOBOTO MPOEKTA, a BHINOJHCHHE NPUBBIYHBIX Ui MEHS 3a1ad HPUHOCUT
KOMITaHUH TTOCTOSTHHYIO TPHOBIIBY.

Bonpoc. Kakyro ommOKy COBEpIIMII pyKOBOAUTENb IIPH BEIOOPE CIIOCO0a MOTHUBAIIMH CBOETO COTPYAHUKA?

Cumyayus 4.

PyxoBogurenem HeOOMBIION, HO AMHAMUYHO Pa3BHBAIOIIEICS KOMITAHUN COPMYIMPOBaHA yCTAHOBKA HA
IpUEM HOBBIX COTPYAHUKOB, 0053aTEIHHO MOJOJBIX, aMOMIIMO3HBIX, HAIEJICHHBIX Ha NPO(ECCHOHAIBHBIH POCT.
PyxoBogurens paccyxnan Tak: «Ecian cCOTpyJHHUK CTPEMUTCS K yCHEXY, OH CTaHeT paboTaTh HE TOJIBKO Ha ce0sl, HO
Y Ha KOMITaHHIO, 4TO OyJET CIIOCOOCTBOBATh €TI0 PA3BUTHION.

B Teuenue nomyropa JeT 3Ta HONIUTHKA 1aBajla CBOU IIJIO/BI, OJHAKO K KOHITY BTOPOTO I0fla BOSHUK PE3KHUH «00BaI)
yBoabHeHuH. [Ipu npueme Ha paboTy moasiM o0emany KapbepHBIi POCT, HO CBOOOJHBIX BaKaHCHI Ha PYKOBOIAIINE
JIOJDKHOCTH B KOMIIAHMM He Obuto. B pesynbTare opraHm3amysi TOTEpsiia CaMBIX AKTHBHBIX M yCIEIIHBIX
COTpPYIHHKOB.

Bonpoc. Kak BBl gymaere, B 4YeM 3aKJIOYanach OINMOKA PYKOBOAWTENS (OPHEHTHUPYHTECh HA TEOPHIO
MaxKnemranma)? Kakwe pemieHns B 3TOW CHTyalldl MOXXHO OBUIO OBl MPEANPHUHSTH, YTOOBI CTaOMIM3HPOBATH
HauOoJee EHHBIX COTPYTHUKOB?

Cumyayus 5.

PyKOBO,HI/ITCJ'[L 3aMETUJI, YTO C POCTOM YHUCJICHHOCTHU €ro OTAC/a 3aMCTHO YXYAUIWJINCh OTHOILICHUA MCKIY
COTpYAHUKAMHU. Pel"yﬂﬂpHO BO3HUKaAJIN KOH(bHHKTLI, COTPYAHUKHU MMPUXOANJIA K HEMY KaJIOBATHCA Ha CBOUX KOJUICT,




HEKOTOpBIE 4acTo Opanu OOJbHUYHBIE JIUCTHI U T. M. OCOOCHHO CTpadalia COTPYIHHIA CPEIHHX JIET, XOPOIIHMA
CICIUAJINCT, HO OY€Hb PAHUMAs1, C OOMAYMBBIM XapPAKTEPOM.

JKenast KOMIIEHCHPOBATH COTPYAHHUIIE YXYALIAIOIIYIOCS 00CTaHOBKY Ha paboTe, pyKOBOANUTEN PEIINI IIOBBICUTH €i
3apaboTHyr0 TaTy. OZHAKO Yepe3 HEKOTOpOe BPEMs JKCHIMHA YBOJMIACH M Mepelnia B APYrylo KOMIIAHUIO Ha
MeHbIHH oknan. [omaas 3asBiuenne 00 yxone, oHa ckazana: «[lycTh TaM IuIaTsST MEHbIIE, 3aTO MHE TaM CIIOKOIHee,
HET KpHUKa ¥ IIyMa IO MyCTIKaM.

Bonpoc. O6wsicanTe cutyanuto ¢ mosutwii reopun @. ['epridepra. Ilogymaiite, kakoit pakTop CTal AN JAHHOM
COTPYIHHIBI MOTHBUPYIOIIIM.

OIIK-9.2. Obyuarowuiica 6radeem. TpPUEMaMH W METOAaMU OICHKH J(PQPEKTHBHOCTH
MaTepHaILHOW 1 HEMaTepHAIBLHOM CHCTEMBI CTUMYJIHPOBAaHHS paOOTHUKOB

Keiic 1
WHCTpYyMEHTBI MOTHBAIMU PA00YHUX.
XapaKkTepuUCTHKA OpraHU3aIUH

CrpyKTypa - yHpaBJIeHHE W BCE AJAMHHHCTPATHUBHBIC CIY>KOBI HAaXOIATCS B OJHOM 3JaHMM B KPYITHOM TOpoOje
Camapckoit obmacti. OCHOBHOH 3aKa34MK OpPTraHW3aIMN TEPPUTOPHATIBHO HAXOJUTCS B HEIIOCPEICTBEHHOM OJIM30CTH OT
npeanpusaTrsi. Taxke UMEIOTCS JBE CTPOUTEIbHBIC IUIOIMAIKH B peruoHax. IIpoduis AeaTenbHOCTH — CTPOHUTEIHHO-
MOHTaXHASI OpraHU3anus, CyOmoApAIIUK, OHO U3 IPEAIPUATHI XOJIIUHTA.

OO1mas yncneHHoCTh nepcoHana — okoio 500 genoBek. Cpok paboTsl opranmuzanyy — CMY CyIIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocneanue 10 neT 3HaYNTeIbHO M3MEHHMIIACh CUCTEMa YIIPaBIICHHS.

OOmas curyarus

BbI — 3aMecTHTENs T€HEPATIBHOTO JUPEKTOpaA 10 paboTe ¢ MepcoHanoM. BeTynmmm B 10KHOCTE Hezento Haszag. [o
BallleT0 MPUXOJ]a B OpraHU3allMI0 3TOW TO3WIMHM B Hed He Obwio. Bac mpurmacui BUIle-IPE3UACHT XOJAWHTA (HE
paboTaronuii HeOCPEACTBEHHO HA JAHHOM IPEATIPHSTHN).

W3 6ecenpl ¢ TeHEpaNbHBIM AUPEKTOPOM BBI Y3HAIIH:

1 OCHOBHOM KOCTSK COTPYIHUKOB pabOTaeT Ha MPEINPUATHH OT 15 1o 25 net u He codupaercs yXOIHuTh B
CHIIy BO3pacTa M IPHUBBIYKH. DTO BBICOKONPO(dEcCHOHalbHbIE padoune KaJapbl, IMEIOIINE YHUKAIbHBIH
OTIBIT.

2. TexyuecTs KafpoB HaONIOAAeTCA, CKOPEE, CPEOW MOJIOABIX CIEHHUATHCTOB: OHH IPHUXOAAT IIOCIE

WHCTUTYTA, MOJIYYalOT OMBIT, a MOTOM ye3karoT B IlerepOypr Ha CTPOMTENBCTBO CYIEepMapKeToB, TIIE
IIaTIT BABOe Ooapire, ueM B CMYVY.
3. B opranumzanuum cymecTByeT cucteMa OOydeHHs MOJIOABIX pabouux (€CTh COOCTBEHHBIN Y4EOHBIH
TMIOJIUTOH, COOJTIOAIOTCS TPAAHIMK HACTABHUUECTBA).
4. C COBETCKHX BpeMEH Ha IPEATIPISATUHN BeAEeTCS KyIbTYPHO-MaccoBasi paboTa (COpeBHOBaHUS, TYPUCTCKHE
CJIETHI, IPa3AHUKH U 1p.). VI3 Bammx THYHBIX HAOIIOACHUH 3a IEPBYIO HEAETIO pabOTHI:
B kostexkTHBE 300pOBBIN CONMAIBHO-TICUXOJOTUYECKUH KIMMaT (ZOOpoXKenaTeIbHbIE, TOBEpPUTEIbHBIC
OTHOIIEHHUS, CINIOYEHHOCTb, OT3BIBYUNBOCTH, TOTOBHOCTh IIOMOYB).
JIluneitHble PYKOBOAUTENN HE 3HAIOT COBPEMEHHBIX CHUCTEM MOTHBAIMM U CTUMYJIUPOBAHUS, B YIPaBIECHUHU
HCTIONB3YIOT €IMHCTBEHHBIN CTHIIb - TOAYEPKHUBAIOT OMIMOKH TOAYNHEHHBIX, & HE UX JOCTIDKCHHS.
Bpuraaups! pacmpenensioT 3aJaHus [0 MPUHLIUIY «TPY3UTh Ha TOTO, KTO BE3€T», 3a MepepabOTKH HUKAKOH
JIOTIOJTHUTENBHOM OIJIATHI HE IPETyCMOTPEHO.
B nenom KoONIeKTUB OueHb MHEpPTEH. VI3MEHEHUS U HOBOBBEAEHUS BCTPEYAIOT CONPOTHUBIIEHHE CO CTOPOHBI
PYKOBOIUTETCH U COTPYTHHKOB.
Bricokas meHTpann3anus ynpaBiIeHHs, OOJIBITHHCTBO ONIEPATHBHBIX PEIICHIH IPUHIMACTCS «HABEPXY».
JluHeliHpIe PYKOBOJWTENM CUHUTAIOT, YTO IIPUYMHA BCEX NpPOOJIEM - OTCYTCTBHUE CHUCTEMBl MOTHBALMU
COTpPYIHHUKOB.




W3 ananu3a BHyTpEeHHEH TOKyMEHTALIMH:

1. B xomnanuu cymiecTByeT (pMKCHpOBaHHBIE PACUCHKH HAa pasjMuHble BHIBI paboT, M oIIaTa Tpyjaa pabounx
HAYUCIBIETCSI UCXOSI M3 TIPOLICHTA OT MX BHIMOMHEHU. OTHAKO OHA HE COOTBETCTBYET PEAIbHBIM TPYy103aTpaTaMm.

2. CucTeMa OIIaTHl TPY/a «HENPO3pauHa». Paboune He MOTYT caMU TI0/ICUUTATH, CKOJILKO M 33 YTO OHH MOJyYaT.

3. JIOMWKHOCTHBIE WHCTPYKIHH, PErIaMeHThl U CTaH#apThl (HpeanpusaTHe cepTudumuposano mo ISO) mHe
UCTIOJTHSIIOTCS, OTCIO/Ia — TyOJIMpoBaHue QYHKIMH M HU3Kasl COTJIaCOBAaHHOCTH JICHCTBUI NOApa3iesiCHHH.

4. B OpraHu3anuu HET (bOpMaJ'II/I?)OBaHHOﬁ CUCTEMBI OLICHKU MEpCOHAJIA. Hpe[[HpPIHTI/Ie Ha JAaHHOM JTaIlle HE MOXKET
NOBBICUTH 3apIuiaTy COTPyAHHKaM, T.K. ABJILACTCA YaCTUYHO TOCYAApPCTBCHHBIM W pa60TaeT B COOTBCTCTBUHU C
Tpe6OBaHI/I$IMI/I U NpeANMCaHUusIMUN MI/IHI/ICTepCTBa.

3AJJAHUE:

1 Kakue MHCTpYMEHTHI MOTHMBALMH Bl MPEMIOKUIM Obl BHEAPUTH PYKOBOACTBY NAHHOTO INPEANPUATUS S
TTOBBIMICHUS JIOSIIBPHOCTH COTPYAHUKOB (0COOEHHO MOJIOIBIX CHECIHAIHICTOB).

2 HyxHo 11, Ha Ball B3[VIs, MEHATH CUCTEMY oruIaThl Tpyaa? Kakum o6pasom?

3 Kak 060cHOBaTh CBOM MPEJIOKEHHsS PYKOBOJAUTENIO U PaGOTaTh C CONMPOTUBIECHUEM M3MEHEHHSAM CO CTOPOHBI
PYKOBOAWTES, CTAPLINX COTPYIHUKOB ITPH BHEAPCHNUH NTPEITIOKECHUH?

Ketic 2.

MoTuBalus COTPYAHUKOB OTACIA O6CJ'IV)KI/IB8HI/IH KJIMCHTOB

XapakTepucTHKA OpraHU3aINN

[Ipodunp nesATenbHOCTH — 3aBOJ IO NMPOU3BOACTBY TOBapHOro OeroHa. CTPyKTypa KOMIIAHMH: JBa KITIOUEBBIX
MOAPA3IEICHNS — OTIEN IPOJAX M OTIET 00CTyKMBaHU KIMeHTOB. [Iponecc B3aUMOIECHCTBYS C KIIMCHTAMH ACIUTCS Ha
JIBa dTama - 3aKJIFYEHHE JOroBOpa, OTrpy3ka U JocTaBka OeToHa Ha 00bekT.  YMCIEHHOCTh mepcoHana — okoio 150
yenoBek. Cpok paboThI Ha PBIHKE — 5 JIET.

OOm1ast cutyaust

Brr — MCHC/KCP IO NEepCOHAITY. HG,HaBHO FCHCpaJ'ILHBIﬁ JAUPCKTOP MOCTABUJII IIEPE] BaMU 3aJilady: IPOaHAIN3UPOBATH
CUCTEMY MOTHBAIUHU U1 COTPYAHUKOB OTACIIa O6CJ'Iy)KI/IBaHI/I$[ KJIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema oruTaThl B JAaHHOM OopraHusaiuu cOopMHUpPOBaHa JaBHO, U MEHSTH e¢ B OJrpKaiiiiee BpeMs HE TUIAHHPYETCS
(oHa ocHOBaHa Ha (pUKCHpOBaHHOM OKiane). Ho B mociemHee BpeMs YYacTHIIHCH JKAIOOBI PYKOBOIUTENS OTHENa
o0ciTy)kMBaHUS KIIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BJIHMSHHUS Ha CBOMX COTPYIHHKOB. Ilo ero cioBam, eciu OB y
Hero OBLT OTIENbHBIA PEMHUATBHBIN (OH/, OH 3aCTaBHJI OBl OJYWHEHHBIX JIy4IIe pPadOTaTh.

Ilocne amanuza ACATCIIBHOCTH COTPYAHUKOB OTACTA II0 chnyntaHmo KIIMEHTOB BbI NPUIIJIM K BBIBOAY, 4YTO
OOJILLINHCTBO U3 HHUX COOTBETCTBYIOT HpO(i)CCCI/IOHaJ'IBHBIM Tpe6OBaHI/I$IM K IJOJIDKHOCTH, 06J'IaﬂalOT HCO6XO,HI/IMLIMI/I
HaBbIKaMW U CHPAaBJIAIOTCA CO CBOMMU o0s3anHOCTIMH. Ho 06HII/IC nmokKasaTejimn 3(1)(1)CKTI/IBHOCTI/I pa6OTLI oTaciia
HaxXoJAATCA HAa CPCAHEM YPOBHE.

3AJAHUE:
1. Kakum 00pa3om, Ha Ball B3I, MOXXHO MOTHBHPOBATH COTPYIHMKOB OT/eIa 00CTYKHBAHUS KIIMEHTOB
(TokazaTenu, METOBI OICHKH, €€ IIEPHOIUIHOCTE)?
2. Kak BbI 000CHYyeTE reHepaIbHOMY AUPEKTOPY CUCTEMY MOTHBAIIMH, Pa3paO0TaHHYIO BaMU IS OTAea
00CITy>)KMBaHUS KITMEHTOB?
Ketic 3.

CucremMa OIIaThl TPYJA OTACIOB IPOJaK M MAPKETUHIA

XapaxkTepucTHKa OpraHu3aIiuu




[Ipo¢wie nesTeTbHOCTH — CepBUCHASI KOMITAHHUS, OKa3bIBAOIIAs YCIYTH IO pa3paboTKe CaiiToB.

CrpyKTypa KOMIIAHUM — OTJENI MPOM3BOJACTBA (CHELMANMCTBI- AW3AMHEPHI), OTAEN NPOAAX, OTIAEN MapKeTHHIa U
aHaM3a, CepBHUCHAs ciIyk0a (cekperapp, OyxranTep). PykoBoanuTenn — KOMMepUeCcKHil U TeHepaIbHBIA JHPEKTOPA.

YucnenHocth nepconana — 20 yenoek. Cpok paboThI Ha peIHKE — 4 rofa.
OO1mas cutyauus

KomnexTiB HOCTaTOYHO yCTOWYMBEIM, BCe pa0OTAalOT B KOMIIAHMHM HE MEHEe roja. B opraHm3amuy MpOBOISTCA
KOPHOPAaTHBHBIE MEPONPHATHS (BBIC3ABI Ha IPUPONY, TPEHUHTH "CIUIOUEHHMA', COBMECTHBIC IIPa3JHOBAHMSA IHEH
poxnenus). Ha oOmux coOpaHUSIX PYKOBOAWTENH, paccKaspiBas 00 YCHENTHBIX MPOEKTaX, MOJYCPKUBAIOT 3aCIYTH
COTPYAHHKOB.

HauansctBo 4 Mecsla Ha3al IPUHAJIO PCHICHUC O MMOBBIIICHUH 3apIUIAThl U CO3JaHUN CUCTCMbI ©KEeMCCIIHOU OLICHKH
I10 pe3yJjibTaTaM pa6OTBI COTPYAHUKOB OTACJIOB MIPOAAK U MapKETHUHIA.

[epconany oTmena MapKeTHHTa OKJIa[x OBLI MOBHIIICH B /IBa pa3a W MPHUBs3aH K ONPEACIICHHBIM Pe3ylbTaTaM, KOTOPBIX
HYKHO JJOCTHYB 32 MECSI] (HapuMep, KOIMIeCTBO YIOMUHAHUH B IIpecce, IIOCETUTeNeH Ha caliTe, MPOBEACHHBIX 10 TUTaHy
MEpOnpusATHA U T.O.). EXXeMecs4HBI TUTaH COCTABIICTCS PYKOBOJHUTEIEM COBMECTHO C KaKIBIM COTPYTHHKOM.
JocTmkeHne KOHKPETHBIX MToKa3aTeIel MPUBA3aHO K NESTEIFHOCTH OTACIFHBIX paOOTHUKOB IPOLICHTHBIM OTHOIIICHUEM
K oruiate. J{Js mpoaBLoB YCTaHOBJIEH MUHUMAJIBHBIN OKJIaJ U OOHYC 3a BBIIOJIHEHHUE IJIaHa IIPOJIaXK, IUTIOC, IIPOLIEHT 3a
MPOJIAXKy B COOTHOILIEHUH puMepHo 25% (oxman) k 75%. Panbiie BeITuIagyuBascs TOJbKO OKJIaa (CpeIHUN YpOBEHb IO
ropozy). CocTaBiCHHBIH IJIaH U TPeOyeMbIe Pe3yJIbTaThl ObLTH COTTIACOBAHBI C KaX/IbIM COTPYAHUKOM HHIUBHIYAIHHO.
Ilman ocHOBBIBaeTCs Ha MOKa3aTessIX pabOTHl CAaMOT0 YCIICIIHOTO MEHeKepa.

Coyctst 4 Mecsiia Tociie BBEJACHUS HOBOW CHCTEMBI OIUIATHI PYKOBOJUTENN MPOAHATU3UPOBAIN pPE3yibTaThl ee
HCﬁCTBHﬂ " MPUILUIA K BBIBOAY, YTO OHU JOCTATOYHO IJIAYEBHBIC. I11aH BBITTOJIHSIIN MOJHOCTBIO JIUIIID 20% COTPYAHUKOB
oTaena mponax. Hekotopsie orpannmuunuck BbinoigHeHueM 50-70% miana. PaHblle 4eTKO OMpEeNIeHHOro IUIaHa He
CyIIECTBOBAJIO, paboTa CTPOMIIACh MO MPHHILHUILY «CKOJBKO MONyduTCs». M3 pasroBopa ¢ COTpyIHUKAMH PYKOBOAUTENIN
BBLICHWJIM, YTO OHH HE CYHUTAIOT TaKyl CHCTEMY MOTHBHUPYIOIICH, a TPUPOCT 3apIbiaThl BOCIHPHHUMAIOT Kak
€CTEeCTBEHHBIH, KPOME TOTO, 3asBIISFOT, 9YTO PYKOBOJUTEIH IJIOX0 MX MOTHBHPYIOT.

Ha BOIPOC O TOM, YTO UX MOTIJIO OBl CTUMYJIMPOBATh, OTBEYAJIN: «Ham HYXHa CB060,Zla, a BbI HAC 3aroHA€Te B ) KECTKUEC
PaMKmn».

3AJTIAHUE:
1. [Touemy KOMITaHHUS HE JTOCTHTIIA )KETAEMOTO pe3yIbTaTa OT BHEIAPEHHS HOBOM CHCTEMBI MOTHBanuu? Hamo
JIK 9YTO-TO MEHATH?
2. Urto BBl I3MEHIWIIH OBl B MIPEUIOKEHHON CHCTEME MaTepHalIbHOTO cTUMYupoBanus? Kak mposenu Obl ee
BHepeHue?
3. Hy>kHbI 1 1ONOHUTENIbHBIE METOABI MOTUBALIUU AJISl COTPYJHUKOB TaHHOUM koMmnanuu? Ecnu «may, To
Kakue?

2.3. TlepedeHb BOMPOCOB JIJIS TIOJTOTOBKH O0YYAIONINXCS K TPOMEKYTOUHOH aTTeCTaIluu
INEPEYEHD BOITPOCOB K 3AYETY:

1. Yupasnenue nepconanoM kak Hayka ¥ ydeGHas TUCIUILIHHA.

. [IpenMer u MecTo ynpaBieHUs IIEPCOHAIOM B CUCTEME COBPEMEHHBIX HayK.

. CyIIHOCTB YIIpaBJICHUS IIEPCOHAIOM.

. OcHOBHBIE QYHKITHH B cepe yIpaBICHUSI IIEPCOHATIOM.

. KagpoBast monutuka Kak COCTaBHAs YaCTh MOJUTUKHA OPTaHHU3aIlHH.

. Kynbrypa u dpunocodus opranuzannu. OpraHu3aiioHHbIE MOJIEIN U OPraHU3AINOHHbBIC KYJIbTYPBL.
. O01ast XapakTepUCTHKa MPOIIecca YIPABICHH EPCOHATIOM.
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. DTansl pa3BUTHS OPTaHU3AIIH.




9. Ouenka NOTPEeOHOCTH B IIEPCOHATIE.

10. BHennue U BHyTpEHHUE YCIOBUSL, IETEPMUHHUPYIOIINE NOTPEOHOCTH B IIEPCOHAIE.
11. PykoBoACTBO MEpCOHATIOM KaK Pa3HOBUIAHOCTD BIIACTH.

12. anuBuayanbHbIe BAXKHEHIINE TapaMeTpbl 3QEeKTUBHOTO pyKOBOACTBA. Poiu 1 pyHKINU pyKOBOAUTEIS.
13. OcHOBHBIC TEOPUH OPTAHU3AUOHHBIX KOH(INKTOB.

14. J1omKHOCTHBIE MHCTPYKIMK M TPEOOBAHMS K NIEPCOHATTY.

15. ®opmupoBaHue TUACPCTBA.

16. LleHHOCTB NepcoHasa B OpraHu3aluH.

17. OcHOBHBIC HAaNIPABJICHUS ACATEIFHOCTH MO YIIPABICHHUIO TICPCOHATIOM.
18. ®yHKuMK yrpaBieHs NepPCOHATIOM

19. MeTtoas! yripaBieHUs IEPCOHATIOM

20. Draribl 3BOJIIONMY YIIPABIICHUS EPCOHATIOM

21. llenw ¥ IPUHITUIIBI YIPABICHUS IIEPCOHAIIOM.

22. Crpaterus ynpaBJieHHs IEPCOHATIOM.

23. CoBpeMeHHBIE TIOAXO/BI K YIIPABICHUIO IIEPCOHAIOM.

24. KanpoBoe rnporpaMMHpOBaHHE.

25. Cucrema yrpaBieHUS ITEPCOHAIIOM.

26. bazoBble KaTeropuu, XapakTepHU3yIOLKe YIpaBICHHE IEPCOHAIOM
27. DeMeHTH pabOTHI C KaJpaMH.

28. PamouHoOe ynpaBieHUe U yIpaBjieHHEe TIOCPEICTBOM AEIErUPOBaHUSL.
29. Metozp!l mogbopa pyKoBOIUTECH.

30. Metos! popMupoOBaHHS YIIPABICHUCCKUX KOMAH]I,.

INEPEYEHDB BOITPOCOB K 3K3AMEHY:
. YripaBieHHe epcoHaIoM Kak HayKa M ydeOHas TUCIUILUINHA.
. IIpenMer u MecTo ynpaBiieHUs IIEPCOHAIOM B CUCTEME COBPEMEHHBIX HayK.
. CyIIHOCTh yIpaBJIEHHUS IEPCOHAIIOM.
. OcHOBHBIE (PyHKIINH B chepe yIpaBIeHHs IEPCOHATIOM.
. icTopus cTaHOBIICHUS AEATEIBHOCTH 10 YIIPABICHUIO TIEPCOHATIOM.
. KazpoBast monmTHka Kak cocTaBHasi YaCTh NOJIUTHKH OPTaHH3AIHH.
. Kynbrypa u dpunocodus opranuzanmu. OpraHuzaiioHHbIe MOJIEIN U OPraHU3alMOHHbBIE KYJIbTYPBL.
. O0mas xapakTepUCTHKA MTPOIIecCca YIPaBICHHS TIEPCOHATIOM.

© 0o N o OB WwN B

. DTansl pa3BUTHS OPraHU3AIIH.
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. OnieHKa NOoTpeGHOCTH B IIEPCOHATIE.

-
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. BHenHue u BHyTpEeHHME YCIIOBUS, I€TEPMUHHUPYIOIINE MOTPEOHOCTH B IIEPCOHAIE.

[EnY
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. PyKOBO}ICTBO TMEPCOHAJIOM KaK Pa3HOBUAHOCTH BJIACTH.

[ERN
w

. UanuBuayanbpHble BaXXHEHIINE ITapaMeTpbl 3 QEeKTUBHOTO pyKOBOACTBA. Poin 1 pyHKINY pPyKOBOANTEIS.

[y
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. Ctunm pyKoBOJCTBA.

[ERN
o

. MOTI/IBaHI/II/I OpraHu3allUOHHOTIO IMTOBEACHU. OCHOBHEIE TCOPHUU MOTUBALIUH.

[EnY
(2]

. PykoBozctBo rpynnoi. @opMupoBaHUE KOMaH[.

[N
~

. OcHOBHBIE TCOPUU OPraHU3aALMOHHBIX KOH(I)J'II/IKTOB.

[EnY
oo

. JIOJOKHOCTHBIE MHCTPYKIIMH U TPpeOOBAaHMS K TIEPCOHAITY.

[ERN
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. q)OpMI/IpOBaHI/IC mTara 1 €ro KOMIIJICKTOBaAHHCE.

N
o

. Habop mepconana. BHyTpeHHNE 1 BHENITHHE HCTOYHUKHN Habopa.

N
[

. MCTO,HBI Ha60pa nepcoHaza u q)aKTOpI)I, BJIMAIOMINE HA MTPOLECC Ha60pa KaHIUJIaTOB.

N
N

. [lonsatue kapwepsl. [InanupoBaHue Kapbepbl.

N
w

. OcHOBHBIE KOHICIIIUHA MOTUBALIUU TpYyAa.

N
S

. O1IeHKH TPYIOBOH e TEIHFHOCTH NIEPCOHANA: 3aaull U KPUTEPHH.

N
ol

. AaanTaum{ HOBBIX paGOTHI/IKOB B OpraHusaluu. OCHOBHEIE HpO6J’I€MI)I ajanTainuu.

N
[o)]

. O6yuenue nepconana. Onpenenenne NOTpeOHOCTH B O0YICHHH.

N
~

. Hpnpoaa, IMOHATHUE, UCTOKU JINACPCTBA.

N
[oe]

. opmupoBaHue TUACPCTBA.



29. KagpoBoe KOHCYIIbTHPOBaHHE.

30. Meronp! moucka u Habopa repcoHaa.

31. MeTozp! OIICHKH U 0TOOpa IMepCcoHaNa.

32. Meronp! noadopa pykoBoauTeNei 1 (GOPpMHUPOBAHUE YIIPABICHYECKUX KOMaHI.
33. LlenHOCTH IEpCOHANA B OPTaHHU3AIIUH.

34. OcHOBHBIE HaNpPaBJICHUS JEATEILHOCTH M0 YIPABICHUIO IEPCOHATIOM.
35. dyHKIMN yIpaBICHUS IIEPCOHATIOM

36. MeTop! yrpaBiIeHuUs IepCOHATIOM

37. DTarrsl 3BONIONNH YIPABICHUS IIEPCOHATIOM

38. Llenu 1 NpUHLIMTIBI YIIPAaBICHUS IEPCOHATIOM.

39. Crparerus ynpaBlieHHs IEPCOHATIOM.

40. CoBpeMeHHbIE OAXObI K YIPABICHHIO IIEPCOHATIOM.

41. KappoBoe mporpaMMHApPOBaHHE.

42. Cuctema yrpaBJieHUsI IEPCOHAIOM.

43. ba3oBbIe KaTeropyy, XapaKTePH3YIOLINE YIPaBICHIE IEPCOHATIOM
44. DneMeHTHI pabOTHI C KaApaMH.

45. PaMoYHOE yIpaBJICHUE U YIPABJICHHE OCPEICTBOM JEICTHPOBAHUSL.

3. MeToauyeckne MaTepHuaJibl, onpeaessiiolmue Npoueaypy 4 KpUTepuu OLleHMBAHUSA
c()OpMHPOBAHHOCTH KOMIIeTEHIUi NPH NPOBeIeHNU NPOMEKYTOYHON aTTecTAUH

Kputepuu ¢popmMupoBanusi o11eHOK 110 0TBETaM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUM

- OIICHKA «OTJHMYHO» BBICTABIISIETCS 00YJAIOIEMYCsl, €CIIH KOJTMYECTBO MTPABUIIBHBIX OTBETOB Ha
Bonpockl coctasisieT 100 —90% ot oOuiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKA «XOPOIII0» BBICTABIIACTCS 00YJaIOIIEMYCsl, €CITH KOJMYECTBO MPAaBIUIILHBIX OTBETOB Ha
Borpockl — 89 — 76% ot o01iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKAa «YIOBJIETBOPMTEJIBHO» BBICTABIIsIETCd OOydarolleMycsi, €clIM KOJIUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % OT 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OLEHKa «HEY/IOBJIETBOPUTEJIbHO» BBICTABISIETCS OOy4alolEeMyCs, €ClId KOJHUYECTBO
MpaBWIbHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHBIX BOIIPOCOB.

Kpurepun ¢popmMupoBaHns OLleHOK 0 pe3yJibTaTaM BbIINIOJHEHUS 3aaHMil

«OTJIMYHO/32a4TEHO0» — CTaBUTCS 3a pabOTy, BBIIOJHEHHYIO IOJHOCThIO 0Oe3 omHOOK Hu
HEJIOYETOB.

«Xopo1io/3a4TeH0» — CTaBUTCs 32 paboTy, BHINOJIHEHHYIO MOJIHOCTBIO, HO IIPU HAJIMYUH B HEH
He OoJiee 0/1HOM HerpyOoii olMOKK U OHOTO HeJJ04eTa, He Ooiee TpeX HEI0UeTOB.

«Y10BJI€TBOPUTEIBLHO/3aUTEHO» — CTaBUTCS 3a paboTy, ecinu OoOydaroluics MNpPaBUIBLHO
BBINOJIHWI HE MeHee 2/3 Bcell paboThl MM JONMYCTHJI He Oosee OHOM rpy0oil ommMOKM U JIBYX
HEJI0YeTOB, HE OoJiee oHOM TpyOoit M oHON HerpyOoi ommOKku, He 0oJiee TpeX HEerpyOBIX OIMMOOK,
OJTHOU Herpy0oil OmMOKHN U ABYX HEAOUETOB.

«Hey/10BJ1IeTBOPUTEILHO/HE 32a4TEHO» — CTABUTCS 32 pabOTy, €CIIHM YHCIIO OITHOOK M HEJ0YETOB
MIPEBBICUIIO HOPMY JJISl OLICHKH «YyJOBJIETBOPUTEIBHO» WMJIM MPAaBUIBHO BBIMOJIHEHO MeHee 2/3 Bcei
paboTHL

Buow owubok:

- epybvie OwUbKU: He3HaAHUe OCHOBHLIX NOHAMUL, NPABUI, HOPM, HEe3HAHUe NPUEMO8 peuleHus
3a0au, owudKU, NOKA3bl6aIOWUe HeNPAasUIbHOE NOHUMAHUE YCL08UsL NPEONOHCEHHO20 3A0AHUAL.

- He2pyOble OWUOKU: HEMOYHOCMU (POPMYIUPOBOK, OnpedeseHull; HEPAYUOHATbHBIU 8b1OOP X00A
peuienus.

- Heoouemuvl. HepayuoOHAIbHble NPUEMbl GLINOIHEHU 3A0AHUsL, OMOeNbHble NOSPEUHOCMU 8
Gopmyauposxe 66160008, HEOPEIHCHOE BLINOIHEHUE 3A0AHUSL.



Kpurtepuu ¢popMupoBaHus 0O1leHOK MO 3a4€Ty

«3a4TeHO» - OOY4YaIOIIMHCS JEMOHCTPHPYET 3HAHHE OCHOBHBIX Pa3JeiiOB IPOrPaMMEI
M3y4aeMoro Kypca: ero 0a3oBbIX MOHITHH U (yHAaMEHTAIBHBIX Ipo0ieM; Mprodpen HeoOXoIuMbIe
YMEHHS U HaBBIKH, OCBOHJI BOIIPOCHI MPAKTUYECKOTO IPUMEHEHHS MTOJTYYCHHBIX 3HAHUH, HE JIOITYCTHII
(aKTHYECKNX OMIMOOK ITPU OTBETE, IOCTATOYHO MTOCIE0BATEIBHO U JIOTUYHO H3JIaraeT TEOPETUICCKHUHA
Marepual, JOIYCKas JIMIIb HE3HAYUTEIbHbIC HAPYIICHUS MOCICAOBATCIBHOCTH W3JIOKEHHS U
HEKOTOPbIE HETOYHOCTH.

«He 3auteHO» - BBICTABISETCS B TOM Cilydae, Korja OOYYAIOUIMUCS JIEMOHCTPHPYET
(parMeHTapHbIC 3HAHUS OCHOBHBIX Pa3/IeNIOB IPOTrPaMMbI H3y4aeMOoro Kypca: ero 6a30BbIX NOHSATHH U
¢byHIaMEeHTaIBHBIX TPo0IeM. Y 3K3aMEHYeMOro ciiabo BBIpaKeHa CIIOCOOHOCTh K CAaMOCTOSITEIbHOMY
AHAJIUTHUYECKOMY MBIIUICHUIO, MMEIOTCS 3aTPyJHEHUS B M3JIOKEHHH MaTepHajia, OTCYTCTBYIOT
HEOOXO/IMMbIC YMCHHUSI M HABBIKU, JIONYIICHBI TPyOble OMMOKM M HE3HAHHE TEPMHUHOJOTUH, OTKa3
OTBEYaTh Ha JIONOJIHUTEIbHBIE BONPOCHL, 3HAHHE KOTOPBHIX HEOOXOAMMO JUIS TONYyYCHHS
ITOJIOKUTEIIbHOM OLIEHKU



OKCIepTHBIN JTHCT
OIICHOYHBIX MAaTCPHAJIOB JJIA IIPOBECACHUA HpOMe)I(YTOHHOﬁ arrecraguu 110
JUCHUITIINHE «ynpaBJ’IeHI/IC NepcoHaIoM»

10 ClICNUaJIbHOCTH
23.05.05 CUCTEMBI OBECITEYEHMA IBMKEHIA TTOE3/JOB

mudp ¥ HAUMEHOBaHHE HAIPABJICHUS TOATOTOBKH/CIICLHAIEHOCTH
ABTOMAaTHKA U TEIEMEXaHUKa Ha )KeJIe3HOI0POKHOM TPAHCTIOPTE

npodub / crieruanuzanust

WHXEHep MyTel coo0IeHus
KBaIII/[(bI/IKaLII/IH BBIITYCKHHUKa

1. ®opmanpHOE OLlCHUBaHUE

[Tokazarenu [IpucyrcrByror OtcyTcTBYIOT

Hannune o0s13aTeNIbHBIX CTPYKTYPHBIX 3JIEMEHTOB:

— TUTYJbHBIHN JIUCT N

— MOSICHUTEJIbHAS 3aIUCKa N

— TUIIOBBIE OLICHOYHBIE MaTepHUaIbl N

— METOAMYECKHE MaTepUabl, ONPEAEISIONIIe V

MPOLEAYPY U KPUTEPUH OLICHUBAHUS

CopnepxaTenbHOE OLICHUBAaHUE
[Tokazarenu CooTtBeTcTBYET Coorsercrayer He
YaCTUYHO COOTBETCTBYET

CoortserctBue TpedoBanusmM OI'OC BO k N
pe3yJIbTaTaM OCBOEHHMSI IPOrPaMMBbl
CootserctBue TpeboBanusm OITOIT BO k N

pe3ysibTaTaM OCBOEHHS MPOrpaMMbl

OpueHnranus Ha TpeOOBaHUS K TPYJOBBIM

¢yukuusam 1IC (npu Hanmuuuu \
yrBepxkaeHHoro [1C)

CootBeTcTBYET POPMUPYEMBIM

KOMITETEHIIUSIM, HHAUKATOPaM JOCTHXKEHHUS V
KOMITETEHITIH

3akmouenue: @OC pekoMeHayeTcs/ He peKOMEHIyeTCsl K BHEIPEHHUI0; o0ecreunBaeT/ He
obecrnieunBaeT 00BEKTUBHOCTD U JIOCTOBEPHOCTDH PE3yJIbTaTOB IIPU MIPOBEICHUH OIICHUBAHUSI PE3YIbTATOB
O6y‘—IeHI/I$[; KPUTCPHUHU 1 IOKA3aTCJIN OLICHUBAHUA KOMHGTCHHHﬁ, IKaJIbl OICHUBAHUA o0ecrieunBarT/ HE
00ecrneunBarOT MPOBEICHNE BCECTOPOHHEH OIIEHKH PE3YIbTaTOB 00yUYEHUSI.

SKCHepT, JOJIKHOCTB, Y4C€HasA CTCIICHb, YYCHOC 3BAHUC /

(mozmucs) [(4(0)]
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