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1. IosicHUTe/ILHAS 3aIIUCKA

]_[C.]'H: HpOMe)ICYTOIIHOﬁ aTTeCTallU — OLUCHUBAHUEC ITPOMCIKYTOUYHBIX U OKOHYATCJIbHBIX PE3YJIbTATOB
O6y[{eHI/I${ IO JUCHUIIIINHE, 06ecneqHBa}0me JOCTHIKCHHUC TINIAaHUPYEMBIX PE3YJIbTATOB OCBOCHUA
00pa30BaTeNbHOM MPOrPaMMBI.

dopMbI IPOMEKYTOUHOM aTTecTanuu: 3aueT (9 cemectp), axk3amen (10 cemectp)

[Tepeuens KoMIeTeHIIUH, (POPMHUPYEMBIX B IIPOLIECCE OCBOCHUS TUCIUILITHHBI

[Tepedenp KommeTeHIIUN, (POPMHUPYEMBIX TUCITUTUTHHON
YnpasJjieHHe IEPCOHAJIOM

KOZ{ 1 HAMMCHOBAHUEC KOMIICTCHIIMH KOZ[ MHAWKATOpa JOCTHXKCHUSA KOMICTCHI NN

Komnerennusa 1 YK-3. Cioco0eH opraHu3oBbIBATh YK-3.1, YK-3.2
PYKOBOIMTE padoToil KOMaH/bI, BhIpadaTbIBast
KOMAH/IHYI0 CTPATEruIo JUIsl 10CTHKeHHS
NOCTABJICHHOM LeJIH

Komnerenuus 2 YK-6. Cniocoden onpenensits u YK -6.1, YK-6.2
peau30BbIBATH IPUOPHUTETHI COOCTBEHHOM
AesITeJIbHOCTH U CII0COObI e COBePIIEeHCTBOBAHMS HA
OCHOBE CaMOOLIeHKH U 00pa30BaHusl B TeYeHUe Beei
JKU3HH

Komnerentus 3 OIIK-8. CiocoGeH pyKkoBOIUTH OIIK-8.1, OIIK-8.2
padoToii 0 NOATr0TOBKeE, NepenoAroToBKe,
MOBBINEHNI0 KBAJTM(UKANNA ¥ BOCTATAHUIO KAJPOB,
3aKJII0YATh TPYIOBBIE JOTOBOPHI H T0TOJHHUTEIbHbIE
corJaleHust K HUM

Komnerennus 4 OIIK-9. Cnioco0eH KOHTPOJIMPOBATH OIIK-9.1, OTIK-9.2
NPaBUWILHOCTH MPHMEHEHHUsI CHCTEMBI OILUIATHI TPYy1a
W MaTepHAJIBLHOTO0 M HEMATePHATHLHOIO
CTHMYJIMPOBaHMsI PAGOTHHKOB

Pe3ynbTaThl 00y4eHus MO AUCLUIIIMHE, COOTHECEHHBIE C INIAHUPYEMBIMU PE3yJIbTaTaMU OCBOCHUS
o0pa30BaTeNbHON MPOrpaMMbl

Kon u PesynbTarhl 00ydeHus no OneHounble MaTepUabl (CEMECTP)
HaNMEHOBAHUE JTACLIUTUINHE
KOMITETEHIIUH
YK-3.1. Opzanuzyem u OOyy4aronuiicst 3HaeT: OCHOBHBIE Bompocsr (Ne 1-8)
KOopounupyem paoomy KOHIIETIUY YIIPaBJICHUS
KOMAaHObl cyuemom YCJIOBCYECKUMHU pECypCaMu B
unmepecoe, PA3IMYHBIX OPTaHU3aIMOHHBIX
ocobennocmeil CTPYKTYypax, TUIIOJOTHIO U
noeeoenue u muenus e | (HaxTopbl KOMaHJI000pa30BaHU,
YJjl1eHOo6 CII0COOBI COIIMAJIBHOTO
B3aMMO/ICHCTBHSI.
OGy4aroIuiics yMeeT: BeCTH 1 MuHu-keiic Ha GopMHpPOBaHUE

OT60p YJICHOB KOMaHIbI JJIA

N MPOEKTHON KOMaHIbl
JOCTHXKCHUSA ITOCTAaBJICHHOU IICJIN.

2 Jlenosas urpa

3 Keiic 1l

OOyyarontuiicst BiajaeeT: Keiic 2,3
HaBBIKOM KOHCTPYKTHBHOT'O
peeHust KOH(IMKTOB U
MIPOTUBOPEYUH B KOMaHIHOM
pabore.




VK-3.2.
Buvipabamovireaem
KOMaHOHYI0
cmpamezuio 01
docmudiceHun

nocmaeneHHoul yeau

OO0yyaroniuiicst 3HaeT: OCHOBBI
CTPaTEruuecKoro riaHUPOBaHUs
KOMaHIHOW pabOTHI.

Bomnpocsr (Ne 9-13)

OOyyaromuiicst ymeer:
IUTAHUPOBATh KOMaHIHYIO
paboTy, mpeaBUACTh pe3yIbTATHI
(TociencTBUs) Kak JMYHBIX, TaK U
KOJUIEKTUBHBIX EHCTBUI.

Urpa «Co3nanue oCTpOBHOM CTPaHbI»

OO0yJaromuiicst BIaaeer:
HaBBIKOM IIOCTAHOBKHU IIEJIM B
YCIOBHSX KOMaHIHOW PabOTHI U
pelleHHs TOCTABJICHHBIX 3a]1ay.

Ketic "BbiOop ympaBieHUIECKOT0
peuenus"

YK-6.1. Onpenensier
e ¥ 32149
caMoOpa3BUTHS U
Po(ecCHOHAILHOTO
pocTa HA OCHOBE
CaMOOLIEHKH

OO0y4aronuiics 3HaeT: CIOCOOBI
Lesenojaralus, onpeneaeHus u
peanuzanuu NpUOPUTETOB
COOCTBEHHOM JEATCIHHOCTH U
CaMOOILICHKH .

Bompocsr (Ne 14-18)

OOyyaromuiicst ymeeT:
HCIIOJIb30BaTh HHCTPYMEHTHI U
METO/IBI CAMOOLICHKH, OIPEACIISIET
[PHOPUTETHI CAMOPA3BUTHS U

Ipo(eCCHOHATBHOTO POCTa.

3amannel -2

OO0yJaromuiics BIaaeer:
WHCTPYMEHTAMHU M METOJaMHU
OTIpeIeIICHUS IEH U 3a1a9X IeTTH

CaMOpa3BUTHA U
po¢heCCHOHATIBHOTO POCTa,
TUTAHUPOBAHMSI U YIIPABICHUS
BpEMEHEM TPU BBHIMIOJHEHUN
KOHKPETHBIX 33/1a4, IPOCKTOB,
TIPH JOCTHKCHHUHU TIOCTAaBICHHBIX
eJe.

3aganue3-4

YK-6.2. Ucnoaib3yer
OCHOBHbIE
BO3MOKHOCTH U
HHCTPYMEHTBI
HENMpPepPbHIBHOTO
o0pa3zoBaHus
(o0pa3oBanus B
TeyeHHe Beeil JKU3HM)
IS peaiu3aluu
TPaeKTOpPHH
caMopa3BUTHSI

OOyuarommiics 3HaeT:
BO3MOKHOCTH, HHCTPYMEHTHI
HETPEPEIBHOTO 00pa30BaHMUs, €TO

3HAYCHHUE T PeaTn3aiui
TPaeKTOPUH CaMOPa3BUTHSL.

Bompocsr (Ne 19-23)

OOyuJarommiicss yMeeT:
COOTHOCHUTBD LIEJIH, CITIOCOOBI 1
Cp€ACTBA BBINIOJIHCHUA
JEeSITeIBHOCTH C €€ pe3ylbTaTaMu,
BBICTPAMBATh KaphepOrpaMMy 1

noJ0HpaTh HHCTPYMEHTHI
HENPEepBIBHOTO 00pa30BaHUs .

3amanue 5-6

OOyuarontuiicst BajaeeT:
METOJIAMH ¥ HHCTPYMEHTaMHU
HETIPEPBIBHOTO 00pa30BaHUs
(oOpa3oBaHus B TeUEHHE BCeit
JKU3HH) JIJIS peaTu3aliu
TPAeKTOPUH CaMOPa3BHUTHS,
HaBBIKAMU CAMOKOHTPOJISI U
pedIaeKcuu, MO3BOJISIFOIINE
CaMOCTOSATENIbHO KOPPEKTUPOBATh
oOy4yeHne 10 BEIOpaHHOH
TPaeKTOPHUH.

3aganue 7-9

OIIK-8.1. Opranu3syer
U KOOPJAUHHUPYET
padoTty no o0y4yeHUI0 U
Pa3BHTHIO Ka/iPOB

OO0yyJarommmiics 3HaeT: BUIBI,
METOJIbI 0OYUICeHHS TIepCOHaa,
MIPHUHITUITEI OPTaHU3aLUU PAOOTHI
IO TIO/ATOTOBKE, EPETIOTOTOBKE,
MOBBIIICHUIO KBATU(UKAIIH
PpabOTHHUKOB.

Bompocer (Ne 24-28)

OOyyaromuiicst ymeeT:

3agananel0-11




OpraHU30BaTh U KOOPIHHUPOBATH
paboTy 10 OOYUICHHIO B PA3BUTHIO
KaJIpOB, KOHCTPYKTHBHO
00CyX/1aTh 30HBI POCTa
COTPY/JHHKOB Ha OCHOBE ()aKTOB
ux paboueil 1esTenTbHOCTH,
OIIpEeIeNATh TOTPEOHOCTH B
00y4yeHnH pabOTHUKOB

OO6yuatouiuiics BlajeeT:
HaBBIKOM OTIPEJICIICHUS] CUIIBHBIX
CTOPOH U OTpaHUYEHUIN
pabOTHHUKOB, METOJAMHU Pa3BUTHUS
COTPYJHHKOB C y4€TOM
MIPUOPHUTETA UX PA3BUTHS U
mOTpeOHOCTEH OpraHU3aIlHH.

3aganunel2-13

OIIK-8.2. CocraBjsier
TPYAOBBIE IOTOBOPHI
JOMOJIHUTEIbLHbIE
corJIalieHusl K HUM

OOyuarommiicsi 3HaeT: HOPMEI,
NpaBuja, CTPyKTypy U
Ha3Ha4YCHUE, YCIIOBUA
3aKIIFOYEHHS TPYIOBBIX

JOTOBOPOB U AOTIOJTHUTCIIBHBIX
COIJIAIIEHUN K HUM B

COOTBETCTBHMHU C TPYIOBBIM
3aKOHOJIATEILCTBOM.

Bompocsr (Ne 29-34)

OOyuarommiicss yMeeT:
HCTIONB30BAaTh HOPMATHBHO-
MIPaBOBYIO 0a3y MpH 3aKITIOYCHUH
TPYIOBBIX IOTOBOPOB H
JIOTIOTHUTENBHBIX COTTIAIICHUH K
HHUM, HaXOIUTh OLUIMOKH 1
HECOOTBETCTBHS MIPU 3aKITIOUCHUH
TPYAOBBIX JOTOBOPOB U
JIOTIONTHUTENBHBIX COTJIAIICHUH K
HHUM.

3amaunel4-15

OO0yuatonutuiicst BiajeeT:
HaBbIKaMM aHaJin3a TPYAOBBIX
JIOTOBOPOB U JIOTIOJTHUTEIBHBIX
COTJIAIICHUH C pa3HBIMU
KaTeropusiMu pabOTHUKOB.

3ananuel 6-18

OIIK-9.1. Onpeneasier
NMPaBUJIbHOCTH
NMPUMEHEHHUS OTIATHI
Tpyda padOTHUKOB

OOyuarommiicsi 3HaeT: BUAEI,
(hyHKIHH, CTPYKTYPY CHCTEMBI
OIIATH TPYAA, TPUHIIHITBI
OpTaHU3aIiH, CTIOCOOBI
rOCy/AapCTBEHHOTO
PEryIHpOBaHMsI OIUIATHI TPY/IA.

Bompocsr (Ne 35-40)

OObyuarommiicss ymeeT:
OCYIIECTBIISITH KOHTPOITh
COOTBETCTBHS ()OPMBI OTLIATHI
Tpyla 1 BHJA JEATeIbHOCTH
paboTHWKA, HAXOAHUTh U
YCTPaHSTh OIIMOKK B CUCTEME
OILIATHI Tpy/ia paOOTHHUKOB.

Curyauus 1,2

OO0yJaronuiics BiIaaeeT:
HAaBBIKAMH 3KOHOMHUYECKH
MPaBIIBLHOTO (POPMYIHUPOBAHHS
MOCTAHOBKY 3a/1a4 B 001aCTH
OIUTATHI TPY/IA.

Curyarus 3,4

OIIK-9.2. [Tpumensier
METO/bI
MaTepUuaJbHOIO U
HeMATePHATBLHOTO
CTUMYJIHUPOBAHUSA JIA
MOBBILIEHHSI

OObyuarommiics 3HaeT: TEOPHH,
OCHOBBI, MCXaHHU3MBbI, MCTObI
MaTepHaIbHOTO U
HEMaTepUaJIbHOTO
CTUMYJIMPOBAHHS
PabOTHUKOB 11 HOBBIILICHUS

3¢ deKTHBHOCTH

MMPOU3BOAUTCILHOCTH TpyAa,

Bompocer (Ne 41-47)




paéoThI mepcoHasa METOIBI OLEHKH (P (PEKTHBHOCTH
CHCTEMbI MATEPUAIILHOTO U
HEMaTepHaIbHOTO
CTHUMYJIUPOBaHUS PAOOTHUKOB.

OG6y4Jaromuiics yMeeT: yOexaTh, Curyanus 5,6
MOTHBHPOBATh U OKa3bIBATh
BIIMsIHKME 0€3 MCMOIb30BaHNUS

aJIMUHUACTPATUBHOTO JaBJICHUSI,
MPUMEHSTh Ha MPAKTHKE.
OG6yJaronuiics BajeerT: Curyanus 7,8
MpUEMaMH U METOJIAMH OLICHKH
3¢ GEKTUBHOCTH MaTepHAIbHON U
HEMaTepHaIbHON CUCTEMBI
CTUMYJIMPOBAHUS pabOTHHUKOB.

[TpomesxyTouHas arrectanus (3a4eT ¥ SK3aMeH) MPOBOJIUTCS B OJHOM U3 CiieAyIonmx Gopm: 1)
cobeceoBanue; 2) BeIoIHeHHE 3a1anuii B https://do.stgt.site/.

2. TunoBble KOHTPOJIbHbIE 3aJaHHsI WM MHBIE MaTepUaIbl ISl OLICHKH 3HaHUH, yMEHUH, HaBBIKOB U
(WM OTIBITA AEATENBHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHITHIA
2.1 TunoBble BOIIPOCHI (TECTOBBIE 3aaHUsI) U1 OLICHKU 3HAaHUEBOIO 00pa30BaTEIbHOIO

pe3yJibrara
[IpoBepsiemblil 00pa30BaTENbHbBIN PE3YNIbTAT:
Kop 1 HauMeHOBaHHE KOMIIETCHIIUN OO0pazoBaTenbHbBIN pe3yinbTaT
VK-3.1. OOyuaromuiics 3HaeT: OCHOBHBIE KOHIICTIIIUU

YIPABIICHHS YEII0OBEYECKUMHU PECYPCAMHU B
Pa3JINYHBIX OPraHU3allMOHHBIX CTPYKTYpPAX,
TUIOJIOTHIO U (haKTOPbI KOMaH1000pa30BaHMUsl,
CIOCOOBI COLMATBHOIO B3aUMOJEHCTBUS

1. Kakoe ynpaenenueckoe oeticmeue ne OMHOCUMCSL K (DYHKYUAM

VAPAGAEeHUsL NEPCOHANOM?

a) MJIaHUPOBAHUE;

0) MPOrHO3UPOBAHUE;

B) MOTHBAIIHS;

T') COCTaBJIEHUE OTYETOB;

1) OpraHu3aIus.

2. C yem c653aHO 803HUKHOBEHUE YNPABTIEHUS NePCOHANIOM KAK 0c00020 8uda OesmenibHocmu?
(Boibpambs u ykazame moivKo 00HY 2pYRny (akmopos):

a) ¢ pOCTOM MacIITabOB YKOHOMHUYECKUX OPTaHU3AINHA, YCUICHUEM HEJJOBOJIBCTBA YCIOBUSIMHU
Tpy/Aa O0NBIIMHCTBA PAOOTHUKOB;

0) pacpoCcTpaHEHHEM «HAYYHOIH OpraHU3alHuy TPYIa», PAa3BUTHEM MPO(COIO3HOTO IBIKEHUS,
AKTHBHBIM BMEIIATEIHCTBOM TOCYIaPCTBA B OTHOIIEHUS MKy HAEMHBIMH PAaOOTHUKAMU U
paboToaaTensmu;

B) Y)KECTOUCHHEM PHIHOYHON KOHKYPEHIIUH, aKTUBHU3AIUEHN 1eITETbHOCTH PO COI030B,
rOCyJapCTBEHHBIM 3aKOHOIATEIbHBIM PETYIIHPOBAHUEM KaJIPOBOH PabOTHI, yCIOKHEHUEM
MacIITabOB SKOHOMHYECKHX OPTaHHU3AIHiA, Pa3BUTUEM OPTaHU3AIMOHHON KYJIBTYPHI.

3. Kaxotl nepeuenv 3a0au mounee xapaxmepusyem cooepircanue

ynpasnenus nepconanrom? (Buibpamo u ykazams moavko 00Ky epynny 3a0ad ynpasieHus
NepPCOHANIOM).



https://do.stgt.site/

a) UCTOJIb30BAHNE COOCTBEHHBIX YEIOBEUECKUX PECYPCOB, paselieHUe TPYAa, YKpEIICHHE
TMCIUIIIMHBL TPY/A;

0) KOHTPOJIb 32 COOTIOIEHUEM TPYIOBOTO 3aKOHOJATEIHCTBA AIMUHUCTPAIIEH TIPEATIPHUITHUS;
B) IUTAHUPOBAHNE U Pa3BUTHE MPOPECCHOHATBLHOM Kapbephl, CTUMYIHUPOBAaHHE TPY/a,
npodeccruoHaabHOe 00yUeHNE;

T') HaliM ITepCOHaa, OpraHu3alys UCIIOJHEHUS paboThI, OIICHKA,

BO3HArpaXKJACHUE U Pa3BUTHE IIEPCOHAA.

4. Dyukyuu ynpasieHus nepcoHaiom npeocmasisniom cooou.

a) KOMILIEKC HarpaBJIEHUH U TI0JX0/10B pabOTHI C KaJpaMu, OpUEHTHPOBAHHBIN HA yIOBICTBOPCHUE
IPOU3BOACTBEHHBIX U COIIMAIBHBIX MOTPEOHOCTEH MPEATIPUSATHS;

0) KOMIUIEKC HAMIPABICHUH U MTOAXO0/IOB IO MOBBIIICHUIO YPPEKTUBHOCTH (HYHKIIMOHHUPOBAHUS
HPEeATIPUATHS;

B) KOMIUIEKC HAIPaBJICHUHN U MOIXO0B M0 YBEIMUEHHUIO YCTABHOTO KanuTaia (GpoHmaa)
OpraHH3aLuy;

T') KOMIUIEKC HANPaBJICHUH U TIOAXOJIOB 110 COBEPIICHCTBOBAHUIO CTPATETUH MPEANIPUATHS;

1) KOMIUIEKC HAIlPaBJICHUH U MEPONPHITHUI 110 CHIKEHUIO Ce0ECTOMMOCTH TPOYKITHH.

5. Lenvio kaxoul wKoabl 66110 cO30aHUe YHUBEPCANbHBIX NPUHYUNOG

ynpaenenusa?

a) 1IKOJIa HAyYHOT'O YIIPABIICHUS;

0) Kiaccuveckasi IIKoJIa WK IIKOJIa aIMUHICTPATHBHOTO yIIPABICHUS;

B) IIIKOJIA YEJIOBEYECKUX OTHOIICHUI,

T') IIKOJIa HAYKU O TIOBE/ICHHH;

1) IIKOJIA HAyKH YIPABJICHUS WIH KOJHMYECTBEHHBIX METOIOB.

6. Uccreoosamenu Kakou wiKovl ynpagieHus peKkoMeHO08a1U UCNONb308AMb NPUEMbL YNPAGIEeHUS
Yen08eyecKUMU OMHOWEHUSMY, 8KIOYaluue boiee dghpexmushvie 0eticmeusi HenoCPEOCMBEEHHbIX
HA4ATbHUKOB, KOHCYIbMAYUU C PADOMHUKAMU U NPedOoCmagieHue um 6oee WupoxKux
803MOdICHOCTeEll 00WeHus na pabome?

a) IIKOJIa HAyYHOTO YIIPABIICHUS;

0) KIaccuyeckast IKoJIa WK IIKOJIa aMIHUCTPATUBHOTO YIIPABICHHUS;

B) IIIKOJIA HAYKH O TIOBEJICHUU;

I') IIKOJIa YeJIOBEYECKUX OTHOILICHHIA;

1) IIKOJIa HAYKHU YIPABICHUS WM KOJTUYECTBEHHBIX METOJIOB.

7. Kaxoii uz 14 npunyunoe ynpaenenus, evioenennvix A. @ationem, nozeoaum 0ooumscs bonee
8bICOKUX pe3YIbMmamos npu mom dice odveme ycunui?

a) eIMHOBJIACTHE (€IMHOHAYAIIHE);,

0) paznenenue Tpyaa (Crerrain3anus);

B) €IMHCTBO HAMPABJICHUS U €AUHBIN TUIaH PabOTHI,

T') CKaJsIpHast IeNoYKa yIpaBIeHHS,

1) cTaOUIIBHOCTH pabovero MecTa /IS epcoHaa.

8. Kakas uz wikon 6 meopuu pazgumusi Ka0po8020 MeHeOHCMeHMA
cpopmynuposana pynkyuu ynpasnenus?

a) IIKOJIa HAYYHOTO YIIPABIICHUS;

0) KJlaccuueckast IKoJIa WK IIKOJIa aAMUHUCTPATUBHOTO YIIPABIECHUS;
B) IIIKOJIA YEJIOBEYECKUX OTHOIICHUI;

T') IKOJIa HAYKH O TTOBE/ICHHH;

1) IKOJIa HAyKH YIIPABJICHUS WM KOJTMYECTBEHHBIX METO/IOB.

YK-3.2. OOyyaronuiicst 3Hae€T: OCHOBBI CTPATETUYECKOTO IJIAHUPOBAHUS
KOMaHJIHOW paboTHI

9. DddexTuBHOCTH PAOOTH KOMAHIBI 3aBUCHT OT:
) JIMYHOCTHBIX XapaKTEPHCTHK JIFOJICH, BXOSIINX B TPYIIILY;




0) HamMuus MPOPECCHOHATBHBIX HABBIKOB,;

B) CTaINU PA3BUTHS TPYIIIIBL;

T') BCE OTBETHI BEPHHBI.

10. YnpaBnenueckas opMa, B KOTOPOH Kak MHAUBHIyaJbHBIC, TAK U KOJUIEKTUBHbBIC PELICHUS, U
JCHCTBUS PETYIUPYIOTCS COBMECTHO BBIPAOOTAHHBIM OOLIMM BUACHUEM U TaKKe pa3pabOTaHHBIMU
caMoi KOMaH/I0# MpolielypaMu B3auMOJICHCTBUS €€ WICHOB, Ha3bIBACTCSI:

a) CTpaTeruuecKuii MEHEPKMEHT;

0) KOMaHHBI MEHEHPKMEHT;

B) CTPYKTYPHPOBAaHHBIN MEHEIKMEHT.

11. Komanna (nm cuctemMa B3auMOCBSI3aHHBIX KOMaHT), 00J1a1af01ast BBICOKUM He(OpMaTbHBIM
CTaTyCOM U BCEMH HEOOXOIUMBIMH ITOJTHOMOYHUSMH IJIs1 pa3pabOTKH U BHEPEHHS IPOCKTA
OpTraHU3aIMOHHBIX U3MEHEHUH — 3TO:

a) KOMaH/ia CIeIUAINCTOB;

0) KOMaH/1a IepeMeH;

B) NIPOEKTHAasi KOMaH/1a;

I') BCE OTBEThI HEBEPHBI.

12. Crpaterus ynpaBieHHs IEPCOHATIOM OTHOCHUTCS:

a) K QYHKIIMOHAJILHBIM CTPATETHUsM;

0) kK 6a30BBIM CTpPATETHSIM;

B) K KOPIIOPATUBHBIM CTPATETHSIM;

T') K OTPAceBbIM CTPATETUSIM.

13. Yto crexyet MOHUMATD I10J KATErOpUEH «I1epCOHaAT OPTaHU3aAIIUN»:

a) 4acTh HaceJIeHHs, 00IaAaroNyto (U3UUYECKUM Pa3BUTHEM, YMCTBEHHBIMU CITIOCOOHOCTSIMU U
3HAHUSMHU, KOTOPbIE HEOOXOAUMBI ISl pa0OTHI B SKOHOMUKE;

0) TAaTHBII COCTaB OpraHU3alKU, PA0OTAIOIINN IO HAliMy B COOTBETCTBUU C OMPE/ICICHHBIMU
MpaBUJIaMU U IIPOLIEypPaMU B paMKaxX 3aKJIFOUEHHBIX TPYIOBBIX IOTOBOPOB;

B) BCEX JIUII, pabOTAONIMX B OPraHU3AIMK Ha ONPEACTICHHYIO ATy, COCTOSIIINUX B OaHKe
JTAHHOM OpraHW3alMK U KEJITAIOIINX padoTaTh B OPTaHU3aAIINN:

T') BCeX JIUII, pabOTaONIMX B OpraHU3allii, 1 HepabOTaIOIINX, MOTYYAIOIIUX TEHCHIO OT
JTAaHHOW OpraHu3aluy;

1) BCEX MOTEHIIUANbHBIX PAOOTHUKOB OPraHU3aIIHH.

YK-6.1. OO0yuaromuiicst 3HaeT: CIIOCOOKI IeJIeTIONaranusi, ONpeaeICHUs 1
peanu3ainuy MPUOPUTETOB COOCTBEHHON JEATEIHOCTH U CAMOOIIEHKH

14. Kak Ha3pIBaeTCs MOIAXOM, TPH KOTOPOM UEIOBEK JIEHCTBYET BOMPEKH BHEIIHUM
00CTOSITENTLCTBAM, aKTHBHO BIIUSET HAa CBOIO KU3Hb:

a) MPUOPUTE3UPOBAHHBIM

0) MOTHBAIIMOHHBIM

B) IIPOAKTHUBHBIM

15. Opna u3 Haubosnee XapakTEPHbBIX MPUUKH JAePUIINTAa BPEMEHHU:

a) HECOOTBETCTBHE Pa0OTHHUKA U 3aHUMAEMOU UM JJOHKHOCTH

0) cooTBETCTBHE PaOOTHUKA M 3aHUMAaEeMON UM JIOJIKHOCTH

B) YMEHHE KOHTPOJIUPOBATH CBOM MOTPEOHOCTH

16. becriokoiiCTBO MEHEIKEpa U3-3a HEAOCTATKA BPEMEHU MOKHO OMPENETUTH IO CIEAYIOIIEMY
MIPU3HAKY:

a) MPUCYTCTBUE YETKOTO paclucaHus paboThl Ha TEKYIIHHA JeHb

0) OTCyTCTBYeT U€TKOE pacnucaHue padoThl Ha TEKYITUH ICHB

B) CBOCBPEMEHHBIC OTBETHI HA 3BOHKHU

17. OnuH U3 MpoLEeCcCcOB TaiM-MEHEIKMEHTA:

a) OpraHu3anus




0) KOHTPOJIb TOCTHXKEHUS 1Ie]IH, BBIMOJHEHUS TJIAHOB, TIOJIBEJICHIE UTOTOB TI0 PE3yIbTaTaM

B) IIEJICIOCTHKEHUE

18. TIporiecc TPEHUPOBKU CO3HATEILHOTO KOHTPOJIS HAJl BpEMEHEM, TOTPAYCHHBIM Ha KOHKPETHBIC
BHUJIBI JICATCIILHOCTH, IIPH KOTOPOM CIIEHATBHO YBEIIMYUBAIOTCS d3PPEKTUBHOCTD
IIPOIYKTUBHOCTD:

a) yIpaBJICHUE BPEMEHEM

0) ympaBieHNE HCKITIOUUTENHHO Pab0YUM BpEeMEHEM

B) CAaMOPa3BUTHE

YK-6.2. OOyuaromuiics 3HaeT: BO3MOKHOCTH H
WHCTPYMEHTHI HEIIPEPBIBHOTO 00pPa30BaHus, €T0
3HAUEHUE JIJISl pean3aui TPACKTOPUHN
CaMOPa3BUTHUS

19.0112 13 BO3MOXHBIX CTPATETHI CBOETO KU3HEHHOTO ITYTH:

a) OTCYTCTBHE CTPEMJICHUS K OJIaronoyduio 1 MaTepuagbHOMY JOCTATKY

6) 6e3yCrnenIHOCTh B HOKOPEHUH «BEPIINHY», OTCYTCTBHE XKeJaHUs UMETh KapbePHBIH POCT

B) YCIICIIHOCTb B IOKOPEHHHU «BEPLIMHY», KAPbEPHBIH POCT

20. HenpepsiBHOE 00pa3oBaHue MpeycMaTpUBacT:

a) CTUMYJIMPOBAHHUE MTOCTOSHHOTO CaMOOOpa30BaHus;

0) moBbIIIEHHE KBATM(UKAIMHY, IEPETIOATOTOBKY ISl U3MEHSIOUINXCS YCIIOBUH, TOCTOSHHOE
caMo00pa3oBaHUE;

B) MIOCTOSIHHOE TOBBIIIEHUE KBATHU(PUKAIIH.

21. IlonyueHue nepcoHanoM Ui 6e3pabOTHBIMU 3HAHUH, HABBIKOB, yMEHHI U OBJIaJICHUE CIIOCO0aMHU
HOBE/ICHHS 7151 OCBOCHUS HOBOM MPO(ECCHU U KaueCTBEHHO APYroil MpodeccHoHaIbHON 1eSTeIbHOCTH
OCYIIECTBIISETCS B IIPOLIECCE:

a) HOBBILIEHNS KBaNU(UKaLUHK;

0) mepenoAroToBKY;

B) Npo(heCCHOHAIbHON HaYaJIbHOM MOATOTOBKH.

22. KakuMu JOKHBI OBITH 1IeH 00ydeHusI:

a) U3MEPUMBIMU

0) KOHKPETHBIMH

B) COOTHOCHUMBIMHU C KOHKPETHBIM CPOKOM

T') 3HAYUMBIMH

1) JOCTH>KUMbBIMU

€) BCEMU MePEeUHCICHHBIMU

23. YeM sIBIII€TCSI TTOIBIYKHOE MICTIONIE30BAaHKE Pab0UYero BpeMEeH! U (PYHKITMOHAIbHAS CMEHA
pabounx mect?

a) CTaHapTHbIE PEeKUMBI UCIIOJIB30BAaHNUS MTOJIHOTO pab0OYero BpeMeHu

0) Pe>xxrMbl NCTIOIB30BaHNUS TIOJTHOTO pabouero BpeMeHH

B) HectannapTHble pexXxrMbl UCIOIb30BaHUS TIOJTHOTO pabovyero BpeMeHu

OIIK-8.1. OOyuaromuiicsi 3HAET: BUJIbI, METObI O0yUEHUS
NepcoHasa, MPUHIUIBI OpraHu3aluu paboThl O
MOJITOTOBKE, TIEPETIOATOTOBKE, TIOBBIIICHAIO
KBaJIU(HUKAIMHA PAOOTHUKOB.

24. TlpenBapurenbHoe 00ydeHHE HE UCTIONB3YETCs IS CISIYIOIINX KaTeropuii pabOTHUKOB:
a) «UCTIOJTHUTEIIN» B TUHCHHBIX MOAPA3ICICHHUIX TIPEIITPHSITHS,

0) «paboumey B MPOU3BOJCTBEHHBIX IIEXaX;

B ) MPOJIABIIBI B TOPTOBBIX MPEIIPHUITHSX;

') PyKOBOAMTEIU OTJEIIOB M HAYAIbHHUKH IIEXOB;




n) 0, B.

25.YT0 HEe BXOJUT B YUCIIO 337a4 CUCTEMbI IIOJrOTOBKH, MIEPENOATOTOBKU U MOBBIIICHUS
KBaJM(UKAIUU TIepcoHana’?

a) aJIeKBaTHOE pearnpoBaHye Ha U3MEHSIOIINECS 0]l BO3ACHCTBUEM Pa3IMUHBIX BHEIIHUX U
BHYTpEHHUX (PakTOpPOB TpeOOBaHUS K KOHKPETHBIM PabOUYUM MECTaM;

0) opraHu3anus CUCTEMbl MOTUBAIIMU BHICOKOIIPOU3BOIUTENHLHOTO TPY/IA;

B) o0ecrieueHne UCXOHON HHPOpMAIUEeH yIpaBIeHYECKUX MPOLEAYD, CBI3aHHBIX C
JOJIKHOCTHBIMU MEPEMEIIEHUSIMU COTPYAHHUKOB;

r) obecriedeHre COTPYAHUKAM OpPTraHu3aluy YCIOBUH /71l HanboJiee TIOJTHOTO PACKPBITUS UX
TPYZOBOI0 MOTEHLIMANA.

26. Uto Takoe amanTamnus rnepcoHana’?

a) COBEPILIEHCTBOBAaHNE TEOPETUUECKUX 3HAHUN U MIPAKTHUECKUX HABBIKOB C I[€JIbIO MOBBIIICHUS
po(hecCHOHATLHOTO MacTepPCTBa PpAOOTHUKOB, YCBOSHUE UMH MIEPEIOBOM TEXHUKH, TEXHOJIOTHH,
CPEICTB MPOU3BOCTBA;

0) eATeNbHOCTh, KOTOpasi MPOBOIUTCS OCO3HAHHO /IS YIIYUIICHHS CTIOCOOHOCTEH mepcoHania,
KOTOpBIE HEOOXOIUMBI U1 BHIIOTHEHUS paOOThI UM Pa3BUTHS TOTEHIIMAa PAOOTHUKOB;

B) y4acTHe B HaliMe M 0TOOpE IMepCoHaa ¢ y4eTOM TpeOOBaHN KOHKPETHBIX MPOQEeCcCHii 1
paboumx MECT ¢ LEeNbI0 Hauy4IIel npodoprueHTaunu paboTHUKOB;

') B3aUMOOTHOIIICHUS pa0OTHUKA U OPTaHHU3AINH, KOTOPHIC OCHOBBIBAIOTCS HA MIOCTEIICHHOM
MPUCTIOCOOTICHUH COTPYIHUKOB K HOBBIM MTPO(hecCHOHABHBIM, COLIMABHBIM U OPTaHU3AI[HOHHO-
9KOHOMHYECKUM YCIIOBHSM PaOOTHI;

1) ydacTue IepcoHasa B aTTecTaluu.

27. O0y4eHue 1o nporpammam mpohecCHOHATFHON eperoATrOTOBKU:

a) MPUMEHSETCS IS TOATOTOBKU COTPYAHUKOB M3 YMCIA BHITYCKHUKOB CPEIHHUX IIKOI,
3aHMMAOIINX HU3IIHNE JOKHOCTH B HEPApXUH YIIPaBJICHHUS,

0) mpuMeHsieTcs JUIsl MOATOTOBKH MCIIOIHUTENEH, TPOSBUBIINX 32 BpeMs pabOThl B OpraHU3aIlul
Ka4yecTBa, CIyXalie OCHOBAaHHEM ISl TIepeBo/ia Ha Ooiee OTBETCTBEHHYIO paboTy mocie
MOBBIIIEHHS 00Pa30BaTEIHLHOTO YPOBHS;

B) IIPUMEHSIETCS JIJISl TIOJITOTOBKU COTPYIHUKOB JIFOOOTO JIOJDKHOCTHOTO YPOBHSI, MPUBJICUCHHBIX Ha
paboTy B yCIOBUSAX KaJAPOBOTO ASPHUIIUNTA U3 YUCITA JUTNIOMUPOBAHHBIX CIEIIMATUCTOB JPYTUX
OTpacie;

T') IPUMEHSIETCS sl MOATOTOBKH JIFOOBIX KaTETOPUiA COTPYIHUKOB B Bo3pacTe 10 45 jet, pabouune
MeCTa KOTOPBIX HAMEYEHBI K COKPAIICHHIO;

1) IPUMEHSIETCS ISl BCEX KaTeropuil COTPYAHUKOB KaKk HE0OX0IUMOE YCIOBUE HE TOJIBKO
BO3MOXKHOTO JIOJDKHOCTHOT'O POCTa, HO Ml COXpaHEHUS (PaKTUICCKH 3aMeIIaeMbIX pab0unX MECT;
) IPUMEHSIETCS ISl COTPYAHUKOB, HYKJAIOIIUXCS B TPAKTHYECKOM OCBOCHHUU HABBIKOB PaOOTHI B
CMEKHBIX 00JIACTSIX JIEATSIIEHOCTH.

28. K xakoMy BH]ly aJanTalliii OTHOCUTCS MPOIecC MPUBBIKAHMS paOOTHUKA K KOJUIEKTUBY?

a) K oOmel aganTaiuu;

0) 4acTHO ajanTaIumy;

B) COIIMAIBHOM aJIanTalllu;

r) npodeccroHalbHON aJanTaIliH.

OIIK-8.2. OOyuaromuiics 3HaeT: HOPMBI, IPaBUIIA,
CTPYKTYpPY M Ha3HAUYCHUE, YCIOBHS 3aKITIOUCHHS
TPYZOBBIX IOTOBOPOB M JTOTIOJIHUTEIBHBIX
COTJIAIIEHUH K HUM B COOTBETCTBHH C TPYIOBBIM
3aKOHOJIaTEILCTBOM.

29.B TpymoBOM TpaBe MUCHMEHHBIH JOKYMEHT — COTJIALICHUE MEXITy paOOTHUKOM U paboTOAaTENeM,
KOTOPOE YCTAHABJIMBAET UX B3aUMHBIC TPaBa U 00S3aHHOCTH:

a) TPYJOBOH JI0rOBOP

0) TPyZOBOI1 KOHTPAKT




B) JIOTOBOp TpyAa

30. O6s3aTeIBHBIMU YCIOBHSAMH TPYAOBOTO JIOTOBOPA SBIISIOTCS

a) yCJIOBHUS O TPYIOBOH (PyHKIHH

0) ycnoBus 0 MecTe paboThl (C yKa3aHHEM CTPYKTYPHOTO TOAPa3ACICHHS)
B) yCJ0BHS 00 UCTIBITAHUU

T) yclioBus 00 oruiare Tpyaa

1) YCIIOBUS O PEKUME Tpyia

31. B kakux ciiydasix Hy>KHO 3aKJIK0YaTh JOMOJHUTEIbHbIE COTJIAIEHUs?

a) MepeBOJI Ha JPYTYIO JOKHOCTh

0) npyroii pazmep 3apabOTHOI MIaThI

B) NEPEUMEHOBAHHE JOJDKHOCTH WIH CTPYKTYPHOTO HOJPa3eICHHS

T') HOBBII peKUM paboThI U OTABIXA

1) YCTAaHOBJICHHE TapaHTHA W KOMIICHCAIINN

€) U3MEHEHHE CPOKa CPOUHOTO AOr0BOpa

’K) HOBBIE 00SI3aHHOCTH, €CJIM OHH OBLITM YKa3aHbI B TPYIOBOM JOTOBOPE

3) U3MEHEHHEe YCIIOBUI Tpya Ha paboyeM MecTe

32. TpynoBoi 1OroBop ONpeAeIseTCs KakK

a) IpUINYECKUid (PaKT, SIBISIFOIIUNACS OCHOBAHUEM BOSHUKHOBEHUS TPYIOBBIX PABOOTHOIICHUH
0) cpencTBO 3aKperieHUs pabOTHUKA 32 ONPEAIETICHHBIM paboToAaTeIeM

B) COTJIALICHHE O TPY/e

33. PabGoTHHK 0053aH IPUCTYIHUTH K UCIIOJTHEHUIO TPYIOBBIX 00s3aHHOCTEH
a) He MO3Hee CIEAYIOIIETo TH CO THS MOAMUCAHUS TPYJOBOTO JOTOBOpa
0) c MOMEHTA MOAINUCAHUS TPYJOBOTO JOTOBOPA

B) CO JTHS, OTIPENIEIIEHHOT'O CTOPOHAMHU TPYAOBOTO JJOTOBOpa

34. K HopMaTUBHBIM JJOKYMEHTaM B 00JIaCTH yIpaBJICHUs IEPCOHATIOM, TPUHUMAEMbIM Ha YPOBHE
Poccniickoit denepanuu, OTHOCATCS:

a) DTHUUYECKUN KOJEKC MOBECHHUS paOOTHUKOB OpraHU3aIiH;

0) KOJUIEKTUBHBIN 10TOBOD;

B) Tpynosoii konekc Poccuiickoit @deneparuuy;

r) [lonoxxenue o nepcoHasue opraHu3aluu.

OIIK-9.1. OOyuaromumiicst 3HaeT: BUbI, PYHKIUH,
CTPYKTYPY CHCTEMBI OIUIATHI TPY/a, IPUHIIHITEI
OpraHu3alyH, CIOCOOBI TOCYAapCTBEHHOTO
peryIupoBaHHS OTUIATHI TPY/IA.

35. Kakas cuctema 3apabOTHOM TUTaThl OTHOCUTCS K CIIEIbHON opme?

a) IOBpeMEHHas

0) HOBpeMEeHHO-TIpeMHUAIbHAS

B) aKKOpJHAas

36. AOCOTIOTHBII ypOBEHb 3apabOTHOM IIAThI, CIOXKUBIINIICA B TOCYJapCcTBE CIeIyeT OLlEHUBATh MO
ee:

a) peaJbHOH BeITMUNHE

0) HOMHUHATLHOU BETMYMHE

B) BCE OTBETHI BEPHBI

T') BCE OTBETHI HE BEPHBI

37. OTIMYUTENFHBIMUA YePTaMU UHAUBUIYaTbHBIX U KOJUIEKTUBHBIX TPYIOBBIX IIPOIECCOB
SABIISIOTCS:

a) pocT 3apabOTHOM TIaThI

0) pOCT MPOU3BOIUTEIHLHOCTH TPYIa

B) y4yacThe paOOTHUKOB B BBITIOJHEHUH MPOU3BOJCTBEHHOIO 3aJ[aHUs M OTBETCTBEHHOCTD 32
pe3ynbTaThl TpyAa

38. Yto MokeT OBITH BBIIIIAYEHO 32 BHICOKYIO KBATH(PHUKAIMIO U TPOPECCHOHATBHOE MACTEPCTBO
pabOTHUKAM IPEIITPUSITUS:




a) KOMITCHCAI[MOHHBIE BBITIIIATHI

0) penpoIyKIIMOHHBIE BHITUIATHI

B) CTUMYJIUPYOIIHUE BBITUIATHI

39. Uro Takoe TapudHas cTaBka:

a) COBOKYITHOCTh TapU(HBIX Pa3psiioB U TApUPHBIX KOIPPUITUSHTOB

0) aOCOJIFOTHBIN pa3Mep OIuIaThl TpyJaa pabovrXx 3a €IUHUILY BpEMEHHU

B) COBOKYITHOCTh TapH(PHBIX K03(pPuLineHToB

40.0Omtara Tpyaa A0HKHA 00eCIIeYyuTh PaOOTHHUKY:

A) ompe/ieNeHHBIN YPOBEHb yOBICTBOPECHUS €r0 JIMYHBIX H COIHATBHBIX MOTPEeOHOCTEH
b) onpeneneHHbIN ypOBEHB yIOBJICTBOPEHHUS €TI0 MaTepHAIbHBIX TOTPeOHOCTEH
B) onpeneneHHbIN YPOBEHb YIOBICTBOPSHHS €TI0 JYXOBHBIX OTPEOHOCTEH

OIIK-9.2. Obyuarowuiics 3Haem: TEOPUU, OCHOBBI,
MEXaHHU3MbI, METOJIbI MATEPHATLHOTO H
HEMAaTEPHAIBHOTO CTUMYJITUPOBAHHS
pabOTHUKOB JJIsI TOBBIIICHHS
MIPOU3BOIUTEILHOCTH TPY/a, METOJIbI OIICHKH
3¢ (HEKTHBHOCTH CUCTEMBI MATEPUAITBHOTO U
HEMAaTePHAIbHOTO CTUMYJIUPOBAHHUS
PabOTHUKOB

41.Kakoe ymnpaBieHUecKOe JeiCTBUE HE OTHOCUTCA K (DYHKIUSAM yrpaBiIeHUs epcoHanoM?
a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHNE;

B) MOTHBAIIHS;

') COCTaBIIEHUE OTYETOB;

1) OpraHu3aIus.

42. Kaxoii nepeyenv 3a0au mounee xapakmepusyem cooepiucanue ynpasieHus nepconaiom?
(Bvliopambs u yrkazams monibKo 00HY epynny 3a0a4 YnpasieHus NepCcoHailom):

a) UCIIOJIb30BaHUE COOCTBEHHBIX YEIOBEUECKUX PECYPCOB, pa3/ieieHUe TPyAa, YKpeTieHue
JICITUTUTAHBI TPYQ,;

0) KOHTPOJIb 32 COOIIO/IEHUEM TPYIOBOTO 3aKOHOIATEIbCTBA AAMUHHUCTPAIUEH MPEATIPUSATHS;
B) TUTAHUPOBAHUE U Pa3BUTHE MPO(EeCCHOHATEHON Kapbephl, CTUMYIHPOBAHUE TPY/IA,
npodeccuoHaabHOe 00yUYeHuE;

T') HaliM MIepcoHasa, OpraHu3aIs UCIIOTHEHUsT Pa0OThI, OLIEHKA, BOSHATPAXKICHUE U PAa3BUTHE
nepcoHaia.

43. Kaxoii u3 14 nprHIMIIOB yIIpaBJIeHUs, BEIETICHHBIX A. DaifoieM, Mo3BOIUT J0OUThCs Ooee
BBICOKHX PE3yJbTaTOB MPHU TOM k€ 00beMe YCHITHii?

a) eIMHOBIIACTHE (€TMHOHAYAIIHE);,

0) pa3aenenue Tpyaa (crenuanu3anms);

B) €MHCTBO HANPABJICHHS M €IUHBIN TIJIaH paOOTHI;

T') CKaJIsipHasl 1IeTI0YKa YIIPABICHUS;

1) cTaOUITBHOCTH pabovero MecTa /IS epcoHaa.

44. Coenacno kaxomy npunyuny, evioenennomy A. @ationem, uenogex 00axHceH NOLYUAMb NPUKA3bI
MOJILKO OM 00HO20 HAYANbHUKA U NOOYUHAMbBCS MOJILKO eMy?

a) eTMHOHAYAIINE;

0) ckanspHas LIleTl0YKa YIpaBlICHUs;

B) NOPAJIOK;

T') HHUITUATUBA;

1) TIOJTHOMOYHSI U OTBETCTBEHHOCTb.

45. B uepapxuro nmorpedHoOCcTeH A. Macioy He BXOJUT MOTPEOHOCTS:

a) pusmonornueckas;

0) conmanbpHas;

B) MOTPeOHOCTH B YBOKCHHUU;




T') MOTPEOHOCTH B yCIIEXe.

46. CTUMynUpOBaHUE — 3TO. ..

a) co3/1aHNe BHYTPEHHUX MCUXOJOTHUECKUX MOOYKICHHUH K AEATEIbHOCTH;

0) COBOKYITHOCTh MOTHBOB, TOOYKAAIOIIUX K aKTUBHOCTHU U OTMPENEISIONINX €€ HAlIPaBIEHHOCTb;
B) BHEILIHUE ¥ BHYTpEHHHUE (aKTOphI, MOOYKIarone paboTHUKA K TPYY;

') CTpeMJICHUE OKa3aTh BIUSHUE HA APYTUX.

47. [loHsITHE «KMOTUB» U «MOTUBALIUS» COOTHOCUTCS CIEAYIOIIUM 00pa3oM:
a TIOHSTHE «MOTHUBY YK€ TIOHITHS «MOTHUBAL;

0) IOHATHE «MOTHUBAIUS YXKE MOHATHUS «MOTHUBY;

B) 9TH MOHATHUS — CAHOHHUMBI,

T') HOHSITHE «MOTHBY SIBJIICTCSI PA3HOBUIHOCTBIO IOHSITHS «MOTHBALIUSY.

2.2 TunoBble 321aHUA JJI51 OLEHKH HABBIKOBOT0 00Pa30BaTe/ILHOIO pe3yJibTaTa
ITpoBepsiemblil 00pa30BaTEIbHBIN PE3yIIbTAT:

Kon n HanMeHOBaHHE KOMIIETCHIIH OOpa3oBaTesIbHbIN pe3yabTaT
VK-3.1. Opranusyer u KOOpIUHUPYET paboTy OOyuarouiics yMmeeT: BECTH 0TOOp WIECHOB
KOMaH/Ibl C Y4€TOM UHTEPECOB, 0COOCHHOCTEN KOMaH/1bl 1151 JIOCTH>KEHHUS [TOCTABJIEHHOM LIEH
IIOBEJICHUE U MHEHUS €€ YJICHOB

4 MuHu-Kelic Ha (popMHpPOBaHUE NMPOEKTHONH KoMaHIAbl Bbl — pykoBogutens otnena X.
Bamemy otneny mnopydeH BakHbBIH nIpoekT. OH JOMKEH ObITh BBINOJHEH cuiamu Bammx
NOMYMHEHHbIX. [lepBbIii KaHAMIAT HA y4yacTHE B IPOEKTE — OIBITHBIA COTPYAHMUK, C BBICOKUM
YPOBHEM CaMOMOTHBALlMM, HE pa3 BBINIOJHABIIMN MNOJOOHBIE 3amayd. BTopoil — coTpynHUK,
XOPOIIIO 3apEKOMEHIOBABIINN ce0s1 B paboTe, HO KOTOPBIA HE UMEET MOoJ00HOTO ombiTa. Tpertuid —
COTPYAHHUK Ha HCIBITATEIbHOM CpPOKE, C OTJIMYHBIM pEJIEBAaHTHBIM O0Opa30BaHUEM, KOTOPBIH
CTPEMUTCS 3aKPEMUTHCS B KOMIIAHUU U 3apEKOMEHJI0BaTh ce0s. Y Bac HET BO3MOKHOCTH caMOMY
y4acTBOBaTb B IIPOEKTE, BBl MOXETE€ TONBKO OCYIIECTBUTH IMPOMEKYTOUYHBIH U HWTOTOBBIN
KoHTposb. KoMy Bl nopyuunte npoext? Ilouemy?

5 [lenoBas urpa
Urpa HampaBieHa Ha JOCTHKEHHE MAaKCHUMaJbHO BBICOKOTO YPOBHSI MEXJIMYHOCTHOIO
B3aMMOJEHCTBYUSI U KOHTAKTa YYaCTHHKOB, CO3JAHHME €IMHCTBA M KOHCTPYKTHUBHBIX OTHOIIEHUHN
BHYTpPHU TpPYIIIbl, a TakKe€ NMPUOOPETEHHUE OIbITA COBMECTHOIO NPUHATHUS PEIICHUH U pa3BUTHE
HAaBBIKOB TPYNIIOBOTO B3aUMOJEHCTBUS. YYAaCTHUKM O3HAKOMSATCS C IPUHLUINAMM W TUIIAMHU
LIEHHOCTHBIX OpUEHTAllMi B KOMaHJE, MOJy4yaT MpEeACTaBIE€HUE O CTPAaTEerusix, KOTOpPblE OHU
UCTIOJB3YIOT Ul B3aUMOAEUCTBUS BHYTPH KOMITAHUH, NPHOOPETYT OMBIT MCIIOJIB30BAHUS APYTHX
CTpaTerMii M TOHMMAaHHE TOT0, KakK CTPOUTh OJ(PQPEKTUBHOE B3aUMOAECHCTBHE C JAPYTUMHU
NOJIpa3ieIICHUSIMU.
bnarogapss KOHTEKCTY WIphl B XOJ€ COBMECTHOH JEeATEIbHOCTH MPOU3OUIET TIIIyOoKoe
HMOIMOHAIBbHOE 00BEIMHEHHE, Y YYACTHUKOB CPOPMUPYETCS OpUEHTALMsI Ha OOLIM pe3ysnbTaTr B
KOMaH/Ie.

Jl1g monmyueHuss MaKCUMaJIbHOTO Pe3yiIbTaTa Urpa MPOXOIUT MOATAITHO U CONEPIKUT KaK DJIEMEHTHI
MOTPYXEHHS B UTPY, TaK U 3JIEMEHTHI IIEpPEBO/Ia OMBITA, OJIYYEHHOIO B UTPE, B OM3HEC KOHTEKCT.
Heckonpko MecsinieB Hazax ObUIO OOBSBICHO O MPOBEACHUU YHHKAJIBHOTO IMYTEHIECTBUS BOKPYT
3emiu Ha BO3yIIHOM Inape. Bo Bcex ropogax mpoxoamin oT0opouHble Typhl. Bee urpoku cramu
noOeIUTENIIMU KaCTUHTA IS Y4acTHsl B HEBEPOSTHOM ITYTELIECTBUU - OHH Jydline u3 ayqymux! U
TEIeph MM TIPEICTOMT 00JeTeTh 3eMJII0 Ha BO3AyIIHOM miape. [lyTemecTBue mpeamnosaraeT
OCTAaHOBKH B HAa3HAYCHHBIX MECTaxX M U3y4eHHE JocCTonpuMedaTensHocTeil. Mtak, B 1oOpbIil myTh!
Kaxnplif U3 y4acTHUKOB HILET NpPEACTAaBUTENIEH TeX e TOpOJOB - UTPOKH OOBEAMHAIOTCS B
KOMAaH/bl.

Kaxgas KoMaHJa mpeaysaraeT CBOM MapLIpyT, NPE3EHTYs BAKHOCTb IIPOJIETETh HAJ CBOUM
ropozom. [IpoBoauTCs rosocoBaHue. ..




Mapuipyt BbIOpaH, W camMoe Bpemsi OTHpaBUThCs B moneT! Kakmas komaHAa y4acTHUKOB
KOHCTPYHMPYET M 3aIlycKaeT B He0O CBOW COOCTBEHHBIN BO3MYIIHBIN ITIap.
[TyremectBue Havanock. [1yTe nexur k 6eperam AMepukH, yepe3 ATIaHTHUYECKUN okeaH. JlereTh
elle 1aJeko, HO B IIape o0pa30BajoCch OTBEPCTHE, OH HAYMHACT MEJICHHO MaaTh U MPU3EMIIICTCS
Ha OJIHOM M3 HEOOWUTAaEMBIX OCTPOBOB. YUYACTHHKH IyTEHISCCTBHUS UYJOM CIIACIHCh, 1a K TOMY XKe
ycnenu nocnath curdan "SOS". [IpaBaa, HeU3BECTHO, KOT/Ia MX HAYHYT MCKATh M KOT/1a HAUIYT.
Tenepp XKH3Hb KaXXIOI'O0 YYaCTHHKA 3aBHUCHUT OT CIA)XEHHOCTH M COTJIACOBAHHOCTH JEHCTBUUI
KOMaHbl. JIJist TOrO 4YTOOBI BBDKHUTH, yYaCTHHKAM IMPEACTOUT JIYYIE Yy3HATh JUYHOCTHBIC H
JIETIOBbIE KauyecTBa JpYyr Jpyra, OpraHu30BaTh CBOE KU3HEHHOE IPOCTPAHCTBO, OIPEICIUTH
MpaBUjIa COBMECTHOTO TIPOXKUBAHMSI HA OCTPOBE M PACIIPEACIIUTD MEXKTy COOO0H poIIH.
’Kv3Hb Ha OCTPOBE TAaUT MHOXKECTBO PA3JIMYHBIX WCIBITAHWNA. YYacTHHKaM OyAeT HEoOXOIMMO
WCKaTh HECTAHJAPTHBIE PEIICHUs, KOTOphIE IOMOTI'YT WM BBIIOJHUTH 3aJaHUusl, MPOSABIATH
YMEHUS JOTOBAPUBATHCS IPYT C APYTOM U JIEHCTBOBATH COOOIIIA.
HUrpa moxer ObITh MNpoBeAcHa B JABa dTama. llepBwlii 3Tam moapasyMeBaeT NPOBEICHUE B
3aKpPBITOM MTOMEIICHUH, T 3a/ayeil y4aCTHUKOB OYyJeT JAEMOHCTpalus MU TOJyYeHHE HAaBBIKOB
KOMMYHUKAI[MM U KOMaHJIHOTO B3auMOZEHCTBUA. BTOpOil 3Tanm MOKeT NpOXOAUTh MOJA OTKPBITHIM
HEOOM U cojliepkaTh pa3HOOOpa3HbIe 3aJaHus, B XOAEC KOTOPHIX YYaCTHUKAM MPHUACTCS MPOSBUTH
JIOBKOCTb U CMEKAJIKY.

Keiic 1 HE PA3JIEM BOJIA!

Oner Ckpsabun u Beeonon Xynun Bmecte padotator B komnanuu «lIpogam. Kymito», kotopas
BxoauT B XxouauHr «MEGASALES. Inc.» okoio 4 net. O6a npunum B KOMIIAaHUIO MEHEDKEpaMu
1o npojiaxam — cHauyana BeeBoson, a cnycrs rox Oner. Ciycers 2 rojia Kax/abli U3 HUX BO3IJIaBUJII
CBOM oTeln. A, OyKBalbHO, Yepe3 Tojl 0cBOOOAMIIOCH MecTo [lupekTopa 1o npojaxam, u
PYKOBOJCTBO KOMITAHUU IPUHSJIO PELIEHUE T0BEPUTH 3T0 MecTo OJiery, HECMOTpsI Ha TO, YTO Yy
HEro ObLJI MEHBIINUN OMBIT paOOTHl B KOMITAHUH.

MHorue coTpyJHUKH HE COMHEBAINCh, YTO PYKOBOJICTBO OTAACT JOJKHOCTh J(upekTopa
BceBomnony, T.K. y HEro u onbITa 60JbIIe U UMEHHO OH SIBIISIICS He(OpMalIbHBIM JIUZEPOM BO BCEM
kosutektuse. Ho /Ixon Cmut npesunent xonauara «MEGASALES. Inc.» paccyaun unaue, u
BMECTE C COBETOM JIMPEKTOPOB Ha3HAUMJI Ha CTOJIb OTBETCTBEHHBIN nocT Onera. Heo6xoanmo
OTMETHUTBh, UTO caM JI>)KOH MOSABIISAJICS B KOMIIAHUU HE CTOJIb YacTO U, B IEPBYIO OUYEPE/b, IPUHUMAS
TaKO€ pPelIeHNe, OH OPUEHTUPOBAJICS HA PE3YNbTaThl. A pe3ysbTaThl, KaK pa3 BCeria ObLUTH BBIIIE Y
Ouera, 1 pyKOBOJICTBO HE MOTJIO ATOT'O HE OTMETHTb.

Jlo storo HazHaveHus y Ounera u BeeBosnoga Obu1M IpekpacHble OTHOIIEHUS. Bee Kotern cunranu
UX IOBOJIbHO OMM3KUMHU JIpy3bsiMU. Ho Bce n3MeHMI0ch, Kak Toyibko OJer BCTall Ha CTYIEHbKY
BbiIe BeeBonona. Henb3s ckaszars, 4TO BCE MPOU30LUIO B OAHOYACHE, HO KOJIJIETH YKE HE BUICIIH
TaK 4YacTO UX BMECTE M CTaJl TOBOPUTH, YTO MEXI1Yy HUMHU Ipo0exkana «depHas KOIIKa.

BceBonon Bcerna ObuT Ay1Ioi KouiekTHBa U BocipuHUMan Oliera, Kak MIIQJIIIIEr0 TOBapHINa 1
Bcerjia ObUT TOTOB IPUIMTH €My Ha TTOMOIIb. Ha mepBhIX Mopax OH MO3HAKOMMII €T0 CO BCEMU
3HAYUMBIMH JTIOAGMHU B KOMIIAHUU U cAelial Bee, YToO0bI Oser 0e300JIe3HEHHO BIUIICS B KOJUIEKTHUB.

Ouer ObLI TaJaHTIUBLIM YUCHUKOM U 6BICTpO 3aBOCBAJl YBAXKCHUC KOJUICKTHBA. 3TOMy
CII0COOCTBOBAIM €r0 OTIUYHBIE KOMMYHUKATHBHBIC CITOCOOHOCTH M BEICOKUH HpO(i)eCCI/IOHaJ'II/ISM.
Kak sTo gacto GBIBaCT, YUCHUK MMPCB3OUICIT YUUTCIIA.

CraB pykoBoautenem OJier y)ke He MOT YACNIATh OOIIeHUI0 ¢ BCEeBOIOAOM CTOTBKO BpEMEHU —
pacIIMpeHne TaTa COTPYIHUKOB, YaCThle KOMAaHIUPOBKU U COBEIIAHUS CTAIH HEMPEOIOIUMOM
nomexoi. OH MIaHUPOBAI HA3HAUYUTh BceBosioga CBOMM 3aMeCTUTENIEM, HO POU30LLUIA
HEOXXHIaHHas [Jis Hero cutyanusi. Mcnonb3ys cBoit aBToputert, XKyluH Hauan HaCTpauBaTh
KoJUIeKTUB MpoTuB Osera. CHavana KOHQIIMKT MPOTEKal CKpbITO, M Oery naxe Ka3ajloch, YTO BCe
3TO MPOCTO CiIyXH U ciuieTHU. Ho co BpemeneM o yoenuics B oopatHoM. KoHukT HapacTan u



HaOupas 060POTH — U3 CKPHITOTO OH MPEBPATHIICSA B OTKPBITOE MPOTUBOCTOsIHKE. U BOT yke He
OJIHO COBEULIAHUS HE 00XOaUTCs O€3 SI3BUTEIBHBIX TMKUPOBOK B aJJpec HOBOTO «0occay.

Outer npiTazncs pa3pelinuTh JaHHY0 CUTYalMIO — OH IPOBEJ MHOTO BCTPEY U NIEPErOBOPOB €
Bceesonogom. Ho, k coxxasieHnIo, eMy Tak ¥ HE YAQJIOCh HAWTH Y HETO IIOHMMAaHUS.

Taxoke He0OX0IMMO YTOUHUTb, YTO OTZEeN BeeBoiiosia B mocieHee BpeMs OKa3bIBaeT POCTO
OJsiecTAIIME PE3YIbTAaThl U PYKOBOJICTBO KOMIIAHUU UM OUY€Hb J10BOJIbHO. [Ipu 3TOM BO Bpems
nocieaHe Betpeur, Ha kotopoi Ouler neltancs criaaauTh KoHGIUKT BeeBonon Opocun emy dpasy,
YTO €CJIU TOT MOIBITAETCS €r0 YBOJIUTh OYEHb MHOTME COTPYAHUKH YIAYT BMECTE C HUM MIIM OH MX
IIepEeMaHuT. 3Has CUTyauuto B otaene BeeBonona, Oier He COMHEBAETCA, YTO COTPYJHUKA
JICHCTBUTEIIBHO MOTYT YWUTH 3a JKyJIUHBIM, T.K. OHA BOCIIPUHUMAIOT €T0 KaK OTLA POIHOTO.

I/ITaK, CUTyalus CJI0XKHIJIaCh OYCHBb HEIIPOCTAasd.

1. Kaxk 6561 Bl moctynunu Ha mecte Onera? Uto eMy HEOOXOAMMO MPEIIPUHATH?
2. Kax 651 BbI mocTynuim Ha MeCTe pyKOBOJICTBA KOMITAHHH?

YK-3.1. OOyuaromuiics BiaeeT: HABBIKOM KOHCTPYKTUBHOIO
peneHnst KOHQIMKTOB M TPOTHBOPEYNI B KOMaHTHOU
pabore.

Keiic 2: busHec-aHaMTHK B KOMaHJE M TE€X JHJACP HE MOTYT HAaMTH OOMIMH S3BIK U IOCTOSHHO
KOH(IMKTYIOT, OOBHHSS APYT Apyra B HEKOMIIETEHTHOCTU. APTYMEHTHI [UIsl HOATBEPIKACHHS CBOCH
TOYKHU 3PEHHS €CTh Y 000UX, TMYHOW HEMPHUA3HU J0 3TOTO MPOEKTa He ObLIO 3aMe4eHO0. UTO MOXKHO
ObUTO cnenaTh, 4TOOBl YMEHBUIMTH BEPOSTHOCTH Takoi cuTyauuu? Kakue BapuaHTBI pelieHus
KOH(IIMKTa ecTh ceryac?

Keiic 3: JIBa pazpaOoTumka U3 KOMaH bl Ipe/laratoT pa3Hble pemeHus oJHoi 3agaun. O0a 3Bydat
yoenutenbHo. Kak pa3pemnTs Ux cop v BbIOpaTh ONTUMANIbHBINA BapUaHT?

YK-3.2. OO6yuaromuiics YMEET: IUIAHUPOBATh
KOMaHIHYI0 padoTy, TPEIBUACTh PE3yIbTaThI
(mocnencTBus) KaK JIMYHBIX, Tak 5
KOJUIEKTUBHBIX JEHUCTBHH.

HUrpa «Co3nanne ocTpoBHOM cTpaHbD» llenbp npoBeneHus: ONpenesIeHuEe CTHIISA CUTYaTUBHOU
KOMMYHHKAIUH:
-ONPEeACTUTh XapaKTep B3auMOJCHCTBUS yHACTHUKOB UI'PbI MKy cO00it

-pacnpeneseHue posel B rpymnmne
- CTWJIM TTOBEACHMSI KaXKJIOTO YYaCTHUKA UTPbI
- HIEHHOCTH, O0BbEIUHSIIONINE YIaCTHUKOB UTPHI.

Ob6opynoBanue: 4 nucTa BaTMaHa CKJIEEHBI BMECTE U BbIPE3aHbl B BUJIE OCTPOBA, HAOOPHI KPACOK,
KUCTH, (IiomMacTepbl, IBeTHas Oymara, pasiauuyHble (Urypku u3 Oymaru: JTOMHUKH, J€pEeBbS,
dbabpuku, 3aBojabl, JOAM WU T.J. MarHUTOPOH ¢  KACCeTOM, KJIEH,  HOMKHHIIBI.
WNHcTpyKnus:

Ceronus 31ech coOpanuch Benukue myzapenbl. OmHaXAbl Bbl OTHPABUIMCH B CTPaHCTBUA. Bam
XOTEJIOCh OTBICKATh TAaKOE MECTO Ha 3eMile, KOTOpoe ellé He ObIJI0O OCBOCHO JIIOABMHU. BhI noiro
MyTEIECTBOBAJIN, BCTPEYAIM Pa3HbIX JIOJCH, BUIEIN pa3Hble MecTa Ha 3emiie. 1 BOT ogHaX1bl BaM
MOCYACTIIMBUIIOCH OOpAThCs 10 HeoOuTaeMoro octpoBa. CoMHEHUIT He ObUIO — BB HALIUIU TO, YTO
TaK JI0JIT0 UCKajau. Bam He HaZ0 UCHPaBIATh YyXkHe OMIMOKH, epeienblBaTh. Bbl MOXeTe HayaTh ¢
HYJIsI, B BallMX CHJIAaX CO3AaTh MICAIBHO MECTO JJIS KH3HH, paOdoThl U oTAbixa. O, myapenime!
[IpeBpatuTe 3TOT OCTPOB B caMO€ 3amMeyaTelbHO MECTO Ha 3emie. Kaxaplii M3 Bac MOry4yui




BOJIIIIEOHMK U MOXKET MpeoOpa3oBaTh 3Ty 3eMIII0 Ha O1aro BceM U cede. Bpems: ot 20 MunyT 10 1
yaca. [Iporokon HaO01eHUH.

[ara

o HMEHAa YYaCTHMKOB IPYIIIbI

o CTHJIb CHUTYyaTUBHOW KOMMYHHMKanuu (0OIIMEe KOMMEHTAapUHM OTHOCUTEIBHO TOTO, Kak
B3aMMO/ICHICTBOBAIIN YJICHBI KOMaHIbl MKy c000i1)

o XapaKkTepHCTHKA B3aUMOJICUCTBUS YYACTHUKOB T'PYIIIIbI

o Pacnpenenenue poJsieii B rpymiie

o Crunp noBeAeHUS KaK0r0 y4aCTHUKA IPYIIIIbI

o LenHnoctu, 00beAMHSAIOMINE YYACTHUKOB TPYIIIIBI

o COTPYAHUYICCTBO

LlentpanbpHas durypa u KOMMEHTapUu K HEHR Y4aCTHUKOB UTPBI
AccumMunanus

[TapannensHas urpa

BopL6a 3a TCPPUTOPUIO ITPOTHO3 OTHOCUTCIIBHO ’KM3HECIIOCOOHOCTH T'pYIIIbI (SaHOJ'IHSIeTCSI II0CTC

OKOHYaHUS 00CYKACHUSI UTPbI)
XapakTepHucTuKa B3aUMOJEHCTBUS YHaCTHUKOB I'PYIIIIbI

COTPYAHUYICCTBO — IMPCABAPUTCIIBHO AOTOBAPUBANOTCA O TOM, KTO KAaKYIHO TCPPUTOPUIO 3aHUMACT,
YTO OHH CTpPOAT. Kamnmﬁ HMECT CBONO TCPPUTOPUIO, HO 06]].[8.5{ I/IH(I)paCTp}/'KTypa CO3aacTCA

KOJUIETHalIbHO, OECKOH(IUKTHO.

Accummisitiisi - MoOryT CTpOUTh KapTHUHY, OOBeAUMHEHHYIO o0mied uaeeil. Teppuropun uieHoOB
KOMaOHJIbl HE BBLIENEHBI, pPa3MbIThl, BCE MOJAYMHEHO OOWIEH wuaee U LAPUT IOJTHOE

B3aMMOIIOHUMAaHUCE.

[TapamienpHas Urpa — MOSIBJIAIOTCS HECKOJIBKO aBTOHOMHBIX CTPaH, KOTOpBIE IPYr JApPYry He
MEIAloT (BCE WM HEKOTOphIE YYACTHUKU CTPOST 000COOIEHHO Jpyr oT npyra). MHorma mexay
HUMH €CTh CPEJCTBa KOMMYHHKALIUU (JIOPOTH, MOCTBI, IIEIIEXOAHbIE MPOXO/Ibl), HO OBIBAIOT, OHU

OTCYTCTBYIOT BOOOIIE.

bopn0a 3a TeppuTOpHI0 — MOXKET MPOXOAUTH ApaMaTU4YHO U MUpPHO. Hampumep, oquH y4yacTHUK
paccTaBisieT cBOM (DUTypKH IO BCEM TEPpUTOPUU M TOBOPHUT, YTO yayulnaeT 3ToT mup. Ho tem

CaMbIM OH KOHTPOJIMPYET TEPPUTOPHIO.
Pacnpenenenue posneii B rpymme

> OIpPCaACIACTCA JIUACP, €TI0 HAIIPABJICHHOCTL: CO3UAATC/IbHAA WM Pa3pylIUTCIIbHAA, CTHIIb

PYKOBOJICTBA: JEMOKPATUYHBIN I aBTOPUTAPHBIH,



» CIIOHTAHHOE pacIpe/iesIeHUe Pojiei, BBISABIISIOTCS CBSI3U MEXIY Yjie€HaMH IPYMIbl, MaTepHal
JUISL COLTUOMETPHH.

Ctuiib MOBEJICHUS KaXI0I0 YYaCTHUKA TPYIIIbI

NunuBuyanbHOE TOBEICHUE JTHOICH

IlenHOCTH, OOBEAUHSIONINE YIACTHUKOB TPYIIIIBI

®durypa, HaXOASIIAsCS B IIEHTPE, CAMBOJIU3UPYET OOIIETPYIIOBIC [IEHHOCTH:
Y 10BOJILCTBUS U PA3BICYCHUS,

JlyxoBHBIE yCTpeMIIeHUs,

CtpemiieHune K ycrexy U nposiBIeHus cels

Baxxno Takke, KTO MPEAIOKIIT HEHTPAIbHYIO KOMITO3UIUIO U Purypku. Ecnu nienTp nycr, rpynna

HC Halujia O6HII/I€ LICHHOCTU HUJIM YPOBCHD B3aHMOHCﬁCTBHﬂ A0CTAaTOYHO MMOBCPXHOCTCH.

Ob6cyxaenne KapTuHbl. Pacckakure o cTpaHe, KOTOPYIO BBl CO3JIAIMA U 00 UCTOpUHU €€ CO3TaHus.
BaxxHo, KTO HauMHaeT pacckas3 O KapTuHe, JM00 Iuziep, Ju00 TOT, KTO MAKCHUMaJIbHO BOBJICUEH B
npolecc co3faHus KOMIo3UIMU. [lepBbIM HauMHAeT paccka3 TOT, KTO TOTOB OpaTh Ha ceOs
OTBETCTBEHHOCTb 3a TIpymnmy. XoTeloch Obl BaM oOKa3aTbcs B 3TOM cTpaHe? OTBET MOKaxerT,
HACKOJIbKO KaHAMUJAThl TOTOBBI CO3/1aTh /Ui ce0s1 KoMpOpTHBIE yciaoBUs. Eciin ydacTHUK HE XO4eT
MIOTIaCTh B 3Ty CTpaHy, TO eMy HEKOM(OpPTHO B rpymre. XO0Teloch Obl BaM YTO-TMOO U3MEHHTH B
sToM wmupe? Ecnu OONBIIMHCTBO JKENaeT W3MEHHTh 4YTO-IH00, A3TO CBHUJAETEIHCTBYET 00
HEY/IOBJIETBOPEHHOCTH OOIIMM PE3ylIbTaTOM. DTO CEPhE3HBIN (haKTOp pPHUCKA M3-3a HEIOCTATOYHOM
coBmectuMmocTi. Heobxonuma koppekuust B xozae emé 3-4 urp. Ecnu ydyacTHUKM MO-TIpexHEMY
OyAyT HE YyIOBJIETBOPEHBI OOIIMM pE3YJIbTAaTOM, JAHHBIH COCTaB KOMaH/bl HEXH3HECTIOCOOEH.
Ecnu n3MeHeHHMs XO4eT BHECTHM OJMH YYaCTHMK KOJUJIEKTHBAa, TO KaK OH IOBeneT ceds B
nanpHeimem. bynet nu HactauBath, OyJIeT JIM COBETOBAThHCS ¢ KOMaHI0M WM MPEeANnoyTeT BHECTH
CBOM H3MEHEHMs cpa3y, IOKa KOMMEHTHpPYeT MX. Eciau kaHIuAaT HAuMHAeT HaBsI3bIBaTh CBOIO
JIMHAIO, 9TO MOXKET TOBOPUTH O TOM, YTO TEpea HAMU MOTCHIIMATBHBIA MCTOYHHK HANPSHKCHUS B
KoMaHjie, €€ ciaboe 3BeH0.UTO ObI BaM XOTENOCH B3ATh I ce0s1 U3 3TOW CTPAaHbI B PEaJIbHBIM MUP:
UJICI0, COCTOSIHME, MBICHIb, OIIyIIeHHe, BrevyarieHne? Bompoc mMoOka3piBaeT I[EHHOCTh

MPOUCXOOAIICTO AJId YYaCTHHUKOB, YPOBCHB HWX BOBJICHCHHOCTU B TIPYIIIOBYIO JOCATCIBHOCTDH

YK-3.2. OOyuaromuiicss BiIaJieeT: HaBBIKOM ITOCTaHOBKH
LHeId B YCIOBUSAX KOMaHIHOW paloThl H

peUICHU IMOCTABJICHHLIX 3a1a4.

Keiic "Brnioo NMPABJICHYECKOr0 PpeleHus' MOXeT IIPUMEHATHCA UIA IToa0opa, OLIEHKU U
b

00y4eHHUs PYKOBOAUTENICH BBICHIETO M CPETHErO 3BEHA.




K Bawm 3a xoHcynbTanueit o0paTuics MeHeKep KPYITHON KOMITAHHH CO CIIEAYIOIIeH MpoOIeMou: y
HUX €CTh JIBa OYEHb HEHHBIX M BAKHBIX COTPYJHHKAa — A U B, HO Kaxnplii U3 HHUX oOiagaer
HEKOTOPHIMHM ~4Y€pTaMH XapakTepa, SBHO HE CIOCOOCTBYIOIIMMHU 3¢ ¢deKkTuBHONW pabdoTe.

IIpenyioxkuTe CBOM BapuaHThI JEHCTBUM PYKOBOJACTBA B OTHOLUEHUHU ITUX COTPYJHUKOB:

A) CIIOXHBIN U )KECTKHM XapakTep, CKJIOYHHUK (4acTo 0e3 MoBO/a CCOPUTCS), CITIETHUK, HHTPUTAH U
rpyOUsiH, HEHABUAUT MOMYUHATHCS, CTPEMHUTCS K JHAEPCTBY, paboTaeT B OCHOBHOM 3a
BO3HarpaxjaeHue (KIOYeBOM MOTHUB), MHHUIMATUBEH, 0’KECTOUYEHHO OTCTAaUBAaET CBOE MHEHHE,
OTHOIICHHE COTPYIHUKOB K HEMY JBOWCTBEHHOE - €r0 3a BCE 3a ATO HE JIIOOAT B KOJUIEKTHBE, HO

YBKAIOT 32 BHYTPEHHEIO CHUITY M TPOOMBHOM Xapakrep. YTo aenars?

b) uenoBek A0OpbIN, MATKUN, XOPOLIUN HCIOJHUTENb, HE CKIOHEH MPOSBISATH CBOE MHEHUE U
JUYHYIO MHULMATUBY, COTPYIHHUKHU 4acTO «3a IJIa3a» HA3bIBAIOT €0 «TPANKOW» U «MAMIEN», T.K.
OH JIETKO IOAJAETCS BIUSHUIO JAK€ CBOMX INOJYMHEHHBIX, OTHOILIEHUE CO CTOPOHBI KOMAaH[BI
JIBOWCTBEHHOE — €r0 HE YBa)KaloT 3a CJIaOblil XxapakTep, HO MHCTUHKTHBHO TSHYTCA B HEMY 3a €ro

OT3BIBUMBOCTH M TYHIEBHYIO 100poTty. UTo nenath?

VK-6.1. OOyuarouiics yYMEET: UCII0JIb30BAaTh
MHCTPYMEHTBI W METOABI  CaMOOILCHKH,
OTpeNeNieT TMPHOPUTETHl  CaMOPa3BUTHS U

po(eCCHOHATBEHOTO POcTa

3aganuel. lcnonp3ys MeTOObl CAMOOLIGHKH, OIpPEAETUTe MPUOPUTETHI COOCTBEHHOIO

CaMOpa3BUTHUSA HA 31"0)13 BIICPCH.

3aganue 2. CocraBbre MIHAMBHUYaIbHYIO IPOTPAaMMYy CBOETO Pa3BUTHS

YK-6.1. OOyyaromuiics BIaJeeT: UHCTPYMEHTaMH U
METOJaMH OIPENEICHMS LIETHU U 3a1a4M LIEeTN
CaMOpa3BUTHUs U MPO(YECCHOHAIBHOIO POCTA,
IUTAHUPOBAHMSI U YIIPABJICHUSI BPEMEHEM NIpU
BBITIOJTHEHUH KOHKPETHBIX 3aj1a4, IPOEKTOB, IPH
JOCTUKEHUH ITOCTABJICHHBIX LENIEH.

3 3apanue. «[IpoananusupyiiTe MpeI0KeHHbBIC 111U, HAMUTE U UCTIPABbTE B HUX OIMIMOKH (€CIu
TpebyeTcst)» CBeieHus T0JIKHbBI ObITh BHECEHBI B YKa3aHHYIO (POpPMY:

[Ipennoxennas hopmynupoBka | B uem 3akmrogarorcs I'pamoTHas, no Bamemy
LeJH omunboka(u)? MHEHUI0, (HOPMYIINPOBKA
JTAHHOU LIeJIN

4 3apanue. «Hanumute nBe Bamm «yMHBIe» Lenn» U MPOAHATU3UPYHTE X IO KPUTEPUIM
SMART.

Ne Hamnpasnenue Tema Lens AHanu3 1o KpuTepusm
00pa3oBaTenbpHOTO MpoIecca SMART




YK-6.2. OO0yyaromuiicss yMeeT: COOTHOCHTD IICJIH,
CIIOCOOBI M CPEICTBA BBITIOIHEHUS
JeSITeJIBHOCTH € €€ pe3y/ibTaTaMH, BEICTPAUBATh
KapbeporpaMMy | MoJA0UPaTh HHCTPYMEHTHI
HETPEPHIBHOTO 00pa30BaHHS

3ananueS. BeictpouTte COOCTBEHHYIO KapheporpamMmmy.

3ananmue 6. [lonOepuTe HE MEHBIIIE YETHIPEX HHCTPYMEHTOB COOCTBEHHOTO Pa3BUTHS

VK-6.2. OOyyaromuiics BIaJeeT: MeToIaMu U
WHCTPYMCHTAMH HENIPEPHIBHOT'O 00pa30BaHUS
(oOpa3oBaHHUs B TCUCHHUE BCEH JKU3HU) IS
pean3aiyy TPACKTOPUU CAMOPA3BUTHS,
HaBBIKAMU CAMOKOHTPOJIS U pe(ICKCHH,
MIO3BOJISFOIINE CAMOCTOSITEIILHO
KOPPEKTHPOBATh O0YYCHHUE 110 BBIOpaHHOU
TPACKTOPUU

3aganue 7. CocTtaBbTe JOPOKHYIO KAPTY TPACKTOPUHU CAMOPA3BUTHUS HA OCHOBE MPUHIUIIOB
HEIPEPHIBHOTO 00pa30BaHUsI.

3aganmue 8. [IponuimTe METOBI U HHCTPYMEHTBI HaKOOJIee MOAXOISIINE JUTS BAIIETO
CaMOpa3BUTHSI.

3aganue 9. Onpenenute penepHble TOUKH CAMOKOHTPOJISA U peIeKCUN BallleTo pa3BUTHS

OIIK-8.1. OOyuaromuiics yMeeT: OpraHu30BaTh U
KOOPJAMHHUPOBATH Pa0bOTy MO 00YUYEHUIO U
Pa3BUTHIO KaJpOB, KOHCTPYKTUBHO 00CYXIaTh
30HBI POCTA COTPYHUKOB Ha OCHOBE (DAKTOB MX
paboueil 1esTeaTbHOCTH, ONPEeETh
MOTpeOHOCTH B 00y4YeHUH paOOTHUKOB.

3aganue 10

Tema: oTpabOTKa METOMKH MPO(PECCHOHATHHON OPHUEHTALMH U aIalTAI[K TIEPCOHAIA.

Llenv pabomul: HayIUThCS pa3padaThIBaTh METOAMKY MPOPECCUOHATBHOM aganTanum
COTPYTHHUKOB.

Xo0 svinonnenusi pabomei:

1) pa3pabotats 3Tansl ¥ GOPMBI aAANTALUY;

2) caenathb BBIBOJ O HEOOXOAMMOCTH HACTAaBHUYECTBA, KOHCYJIBTUPOBAHUS U UCIIBITATEIBHOTO
CpOKa JIJIsl MOJIOJIBIX CIICIIUATHCTOB, MOJIOJIBIX PYKOBOJUTEICH, HOBBIX PAOOTHHUKOB.

3aganue 11

Omner KoctpoB, MeHemxkep Mo niepcoHany ToproBoil ¢pupmsl «HOnuTep», BEpHYNICS ¢ ceMUHapa 1o
YIPaBJIEHUIO YEJIOBEUECKUMH PECypcaMu ¢ OONIBIINM KOJIMYECTBOM HOBBIX UJEH U ¢ HAMEPEHUSIMU
BOIUIOTUTh WX B KM3Hb. Hamboree BakHOH eMy moOKas3ajlach TeMa IUIAHUPOBAHUS U Pa3BUTHUS
Kapbepbl. OJer pacckasana 0 Hel reHepallbHOMY AUPEKTOpY (pUpMbl, 00BbETUHSIOMIEN TPU KPYITHBIX
cylepMapkeTa B pa3iauuHbIX paioHax Cei3paHu. ['eHepanbHBIE IUPEKTOP 3aHMHTEPECOBAJICS




paccka3zoM Onera wu nomnpocujli  €ro ImnoAroToBUThH CHCHUAIIBHOC 3aHATUC Ui BBICIIHX
pykoBonutenein «tOmutep». Yepes Tpu Hemenum Oser mOpoBen ceMHHap ¢ 13 BeICIIMMH
pyKOBOIUTENIMH KoMIaHuH. CeMUHap MpoIIel Ha «ypay, pyKOBOJUTENN ObUIN aKTHUBHBI, 33/1aBaJIN
MHOTO BOIIPOCOB M MPOSBUIM OOJIBLION MHTEpeC K pa3BUTHIO Kapbepbl. Ha crmemyrommuii neHb
TEHEpaJbHbIA JUPEKTOP M34AJ IPUKA3, NPEANUCHIBAIONIMNA BCEM PYKOBOJIUTEISIM KOMIIAHUU
«¥OnuTep» MOAroTOBUTH B TEUEHHE HEIEIH IIaHbI PA3BUTHS Kaphephl U cIATh KX MEHEIKEPY MO
[IEpPCOHAIY.

B naznauenHslit cpok Osner moiay4u1 TOJIbKO TpU IJ1aHa. B TeueHue cieqyromux IByX HEelb ele
niectb. OcTanbHble PYKOBOAMUTENN OOEIIANH, YTO «IIPUHECYT 3aBTPa», HO HUYETO HE IPUHOCUIIH.
Opnaxo Gomplie Bcero Onera pacCTpousio Cojiep KaHue MIaHOB: OHHU ObLTH HAIMCAHbI KaKk O0yJITO
II0J] KOIIMPKY U COAEPKAIU OJIUH IIYHKT «X04Yy COBEPILICHCTBOBATHCS B 3aHUMAEMOM JOJKHOCTH.

Bomnpoc

1. Yto nenath B CIIOKUBIICHCS CUTYAIIH?

OIIK-8.1. OOyyaromuiics BIaieeT: HABBIKOM OINpEAeTICHUS
CWIBHBIX CTOPOH M OTPaHUYCHHIA PaOOTHUKOB,
METOJaMH Pa3BUTHS COTPYIAHHKOB C YYETOM
NPHOPHUTETa WX Pa3BUTHS H IMOTpeOHOCTEH
OpraHu3aIyu.

3aganue 12

PervonanbHblil AUpeKTOp (papManeBTUYECKONH KOMIIAaHUU MpUITIAcUil IpenojaBareieid oAHON u3
CapaTOBCKUX  OWM3HEC-IIKOJ  IOATOTOBHTH MpOorpaMmy OOy4YeHHS Uil  PYKOBOJAWTENEH
PETrHOHANBHBIX MpeAcTaBUTENbCTB. OH XOTen YTOObI, [0 OKOHYaHWU MPOTPaMM PYKOBOAMUTENU
JOJDKHBI OBUTM TIONMYYHTHh YETKOE TPEJICTABICHUE O CBOMX 3ajadax, (QYHKIHAX U 00S3aHHOCTSX,
BbIpa0OTaTh HaBBIKM YIPABJICHUS MPEICTaBUTEILCTBOM, KOTOpPbIE 3aHMMAIOTCS peanu3anuei
IPOAYKIMH B PETHOHAX U B KOTOPBIX pab0TaeT OT JIBYX /IO IIECTH YETOBEK.
[To crnoBaM perMoOHaJIBHOTO AMPEKTOpa, M3 TPHUILATH PYKOBOIUTENECH MpPEICTaBUTENILCTB JIHUIIb
TPOE Y4acTBOBAIM B Mporpamme mnpodeccuonanbHoro ooydenus B CeBeproit EBpone, octanbHBIX
yCTpauBaJl «MHCTPYKTaka Ha paboyeM mecte». BonbHIMHCTBO M3 HUX paboTaeT B KOMIAHWUU
MEHBIIIE OJHOTO ToJa, MPHYEM HUX KBATM(UKAIUK BEChbMa pa3HOOOpa3HBI OT WH)KEHEPOB-
MEXaHUKOB JI0 XUPYPIOB.
Bonpocsl

1. Kak oueHuts 3()(heKTUBHOCTh TaHHON POrpaMMbl 00yueHHs?
3aganue 13. B Bamem oTaene ecTh COTPYIHUK, KOTOPBIM MpoIien BCE 3Tambl KapbepHOTO
pa3BuTHs. B HacTOAMII MOMEHT HUKTO Jydllle, YeM OH, HE 3HAeT CHeUU(UKH IesITeIbHOCTH
nozpaszaenenus. OQHaKo Bbl IOHUMAETE, YTO Yepe3 HEKOTOPOE BPEMsI €My CTaHEeT CKyYHO paboTaTh
371echb. UTO BBI €My IpeUIoKUTE?

OIIK-8.2. OO6yuarommiics yMEeT: HCII0Ih30BaTh
HOPMAaTUBHO-TIPABOBYIO 0a3y MpH 3aKIIOYECHUU
TPYAOBBIX J0roBopoB u JOIIOJTHUTCIBbHBIX
COTJIAIIEHU K HUM, HaxOIUTh OIIMOKH U
HCCOOTBECTCTBUA IIPpU 3aAKIIIOYCHHUU TPYAOBBIX
JIOTOBOPOB U JIOTIOJTHUTENBHBIX COTJIAICHUH K
HUM.

3aganue 14.

JlaiiTe IOpUINYECKYIO OLICHKY CUTYallMM CO CCBUIKOM Ha cTaThio TpyaoBoro kozekca. B oraen
KaJ[poB MpeanpusiTis odparuiuchk ciecapb AkaeB A. I'. u umxenep-nporpammuct Cusosa U. C. ¢
poch0Oi MPUHATH WX Ha padoTry. 11 anmpens ObLT U3AaH TIPUKA3 O 3aYUCICHUN 000MX PaOOTHUKOB
c 8 ampens C HUCHOBITATEIbHBIM CPOKOM IIOCJIE€ TOTO, KaK OHM IPHUHECIH TPYIOBBIE KHUKKH U
CIIpaBKH O Hamu4uM *Kuibsi. PakTdecku AkaeB A. I'. mo mpockbe MacTepa mpUCTyuiI K padorte 4
anpens, a Cuzosa U. C. nauana paborats ¢ 14 anpens B CBS3U € IOMAITHUMU OOCTOATENbCTBAMU, O
KOTOPBIX OHA MTOCTAaBUJIa B U3BECTHOCTh HAYaJIbHUKA BBHIUMCIUTEIHLHOTO LIEHTPA.

C Kakoro MOMEHTa TPYJ0BOH 1OTrOBOP CUMTAETCS 3aKIIOUEHHBIM?




B Tedenun kakoro mnepuojga paOOTHHKH JOJKHBI pPAacCMATPUBATHCA KaK HAXOMASIIUECS Ha
ucnbiTannu? Kakue HapyleHus: TpyI0BOro 3aKOHOAATEIbCTBA IOMYIIEHBI aIMUHUCTpAIIUC?

3aganue 15. CorpyaHuk paboTaq B KOMIIAHUU IO CPOYHOMY TPYIAOBOMY JIOTOBOPY M 3a0OJeEl.
Cpoxk JeicTBHsI ero J0roBopa UCTEK BO BpeMs ero 0oJyie3HH, U ero yBoJwid. [IpaBomepHo Jiu Takoe

YBOJIbHEHUE?

OIIK-8.2.

OOyuaronuiicss BJaJeeT: HaBbIKAMH aHAJIN3a
TPYZOBBIX  JIOTOBOPOB ¥  JIOMOJHUTEIBHBIX
COTJIAIIEHUH €  pasHBIMH  KaTErOpUSIMU
pabOTHHKOB.

3ananue 16. byxrantep JIsBoBa O. O. B koHIle roaa (¢ 15 nexabpsi) Oblia IepeBeicHa B TOPSIKE
BPEMECHHOT'O 3aMEIEHUs] Ha JOJDKHOCTH 3a00JIEBINEro cTapiiero Oyxraintepa cpokoMm Ha 1,5
mecsia. 10 QeBpans Tekymiero roja OHa MOMNPOCHJIA AAMHHHCTPAIMIO OCBOOOIUTH €€ OT
3aMeIeHus], TaK KaK CPOK IepeBoja ucrek. [1ocKombKy crapimmii OyxranTep mpojoinkaia 00JeTh,
aIMUHUCTpalKs BHOBb M3J1aja npukas o nepeBojie JIbBoBoit O. O. Ha 1 mec4il.

B wutone Toro ke rojga oHa BHOBb ObLIa TIEpEBECHA HA IPYTYIO0 padOTy JUIsl 3aMEIICHUS B TCUCHUE
JBYX Hejenb Kaccupa 6a3bl. OHa oTKa3anach OT NMEPEBO/Ia, 3a UTO € ObLI1 OOBSIBIEH BBHITOBOP.
[TpaBa mu agmuaHECTpanusi? KakoB 10mkeH OBITh MOPSIOK OTUIATHI TPYAA B 3TOM ciiydae?

3amanmne 17.
Kaxkue Ooxymenmut Oydym eHecenst 80 GHYMPEHHIOW ORUCL OOKYMEHMOs,

GRIIIOYEHNBIX 6 IuYNnOe 0en0 padomnuxa?

PaboTHHK KajapoBOii ciryxObl NOay4us1 3ajaHue PyKOBOAMTENS KaapoBOH ciyxObl Ha
3aBejIeHNe U OPOPMIICHHE JIMYHOTO JIeJ1a BHOBb NPHHATOrO paboTHUKA.

BHOBb  npuHATBIH  padOTHHUK — 93TO  PyKOBOAAWMI  palOTHHK C  BBICIIHUM
npodeccHoHanbibiM - 00pazoBanueM, [poweAmnil  NPo(ECcCHOHANLHYIO  NEPenoaAroToBKy,
NoBblLEHHE KBANH(PHUKALMH, HMEIOLIMH YYCHYIO CTeNEHb, NOCYIAPCTBEHHbIE HAIPabl.

3aganue 18.

Yrascume, npasomepno au mpedosanue pabomuuka Kadposoi cayyuconl o
npedocmasnenu 6cex EblluenepeyuciIennblx OOKYMenmoe & oannoit cumyayuu?
Kakue ookymenmot, u Ha KAKOM OCHOGAHUU NPEOBACAAIOMCA PADOMOOAM L0 TUOM,
ROCMYRAIOWUM HA PADOMY 015 3AKAOYEHUR mMPYO0602o do2060pa?

ITpn npueme Ha padoTy Ha JO/KHOCTL MHIKEHEpa 110 OXpaHe Tpyda (18 3aKIoYeHus

Tpyaosoro aorosopa) B Mekurumekuii kapbep OAO «HoBocuOupckoe KapbepoynpasieHHe»
crienManueT kaaposoi cayxOsl norpedosan or [poracosoii E.M. cneayromme 10KyMeHTSI:

nacnopr;
TPYAOBYIO KHUKKY,

CIIPABKY O COCTOSIHMH 3/10POBbS;

XapakTepHCTHKY C MPERHEro Mecra padoTsl;

CBHAETENLCTBO O IOCTAHOBKE HA YYET B HAJIOrOBOM OpraHe (MHAMBUAYAIbHBI HOMEp
Hanoromnarensiuka — MHH);

CTPAXOBOE CBUACTENLCTBO IOCY/IAPCTBEHHOIO IEHCHOHHOIO CTPAXOBAHMA,

JOKYMEHT 00 oOpasoBaHuu M (WiH) O KBAUIM(QUKALUMM WIH HAUIMYHK CHELHANLHBIX
JHAHMIL;

CIIPABKY O CeMEHHOM M0JI0IKEHHMU;

JIOKYMEHTh! BOMHCKOI'O y4era,

CNPaBKY O HaIM4MKM  (OTCYTCTBUM) CyAMMOCTH M (uam) (akra yroaoBHOro
[pecie 0BaHns.

OIIK-9.1.

Obyuarowuiicss ymeem: OCYIIECTBISATh KOHTPOJIb
COOTBETCTBUSI (OPMBI OIUIATHI TPyAa W BUIA
NeSITeIbHOCTH  Pa0OTHUKA,  HAXOAUTh W
yCTpaHATh OIIMOKA B CHCTEME OIUIAThI Tpyja
pabOTHHKOB




Curyanus 1

B cootBeTcTBUU C TPYJOBBIM AOTOBOPOM JJIsl pabOTHUKA CKiaaa kommnanuu Memepsikosa JLIT.
YCTaHOBJICHA IIPOCTas MoBpeMeHHas (popma omiatel Tpyaa. Memepsiko JLI1., cormacao Tabento
oTpaboTaHHOTO BpeMeHH, B MapTe Mecsie 202 1roma orpadotan 176 gacos. Tapudnas craBka
cocrapisieT 180 py0. 3a 1 gac.

3anmanue. Onpenenutsh cymmy 3apaboTHol tiatel Memepsikosa JLIT. 3a mapt 2021roza.
Curyanus 2

B cooTBeTcTBUU CO MITaTHBIM pAcUCAaHUEM HMHXKEHEPY TexHHUeckoro otaena [lerpopy A.A.
YCTaHOBJICH JOJDKHOCTHOM okJian 36000 py6. Uncno pabounx anen B anpene 2022 roja coctaBisieT 26
pabounx nueit. Gaxkruuecku [letpoB A.A. orpabotan 21 paGouuii 1eHs.

3amanue. Onpenenutb cymMmmy 3apaboTtHoit matel [lerpoBa A.A. 3a anpess 2022 roaa.

OIIK-9.1. Obyuarowutics ymeem: OCYIIECTBIISATh
KOHTPOJIb COOTBETCTBHSI (POPMBI OILIATHI TPYIa
M BHJA JEATEIBHOCTH PabOTHHKA, HAXOIUTh M
YCTPaHITh OMIMOKHA B CHCTEME OILIaThl TPYy[Aa
pabOTHUKOB

Curyanus 3

@®ony oraThl TpyzAa B TeKyleM roxay cocrasiser 820 teic. py0d. Ha Oyaymuii ron npeanpustuem
yYCTaHOBJICH HOPMATUB MpupocTa (GoHa omaThl Tpyaa B pazmepe 10% 3a 5 %-He1ii npupocT o0bema
HPOIYKIIHH.

3ananue. Paccuntarh mraHoBeIi (JOH OTUIATH TPYAA HA JAHHOM MPEATPUSTHH 32 TO/I.

Curyauus 4
6. Padouuii BBINOMHMI HOPMY BBRIPADOTKH H 3apadotajl Mo HPAMBIM  CAE/IbHLIM

pacuenkam 22 000 py6. PaGoruuky ycranosieHa npemus 8 pazmepe 20% 3a BhINOJIHEHHE IU1aHa
u 2% caenbHOro 3apadorka 3a Kaxk/blil NPOLEHT NEPEBLINOIHEHH IUIAHA YYACTKOM. Y4acToK
BolnOHK minan Ha 105%. HeoOxoaumo onpeaennTts cHCTEMY OMIAThl TPyAa M 3apadoTok
padouero.

OIIK-9.2. Obyuarowutics ymeem: yOexKaaTh,
MOTHBHPOBAaTh W OKa3blBaTh BIHUSHHE 0€3
HCIIOJIb30BAHUS aIMHHHACTPATHBHOTO
JIABJICHUS.

Curyauus 5

Vnpaxzenue «Omnbka pyKOBOAUTEIS»

Lenv ynpasicnenus: onpelenuTb IPUIUHBI OLTMOOYHBIX YIIPABICHUYECKUX PEILICHNH, CBSI3aHHBIE C
HapyILICHUEM MPaBHJI MOTHBALIUH TOTPEOHOCTIMH.

3aoanue. O3HaKOMBTECH C CUTYallUsIMU U OTBETHTE HA BOIPOCHI K HUM.

[led npennoxuna cBoeMy OTBETCTBEHHOMY M 0053aTEIbHOMY COTPYJHHUKY pa3paboTaTh MPOEKT 10
HOBOMY HAITPaBIICHHIO JESITEIBHOCTH KOMIAaHUH. OTHAKO 3TOT COTPYAHUK CTaJl BO3PAXKATh U MIPUBEI
TaKWe apryMEeHTHI: «S] XOpOIIo BHITOIHSAIO 337a4y, JIeXKalliue B paMKax Moei KomreTreHuuu. MHe
HPaBUTCs, KOTJ]a MOU JieJia B MOPSIZIKE, a 3a/lJa4uM Y€TKO U BOBPEMsI BhINONHsAOTCS. Pa3pabaTbiBaTh
HOBBIM IIPOEKT 03HAYAET BCTYIIUTh B «30HY HEKOMIIETEHTHOCTH», U 51 Oyly 4yBCTBOBATh ce€0s
nuckoMpopTtHO. KpoMe TOro, HENOHATHO, KaKKMe Pe3yJIbTaThl MOKHO MOJYYHUTh IIPU pa3pabOTKe HOBOTO
IPOEKTA, a BBITIOJIHEHUE MIPUBBIYHBIX I MEHA 3a7a4 IPUHOCUT KOMIIAHUU NOCTOSIHHYIO IPUOBLIbY.
Bonpoc. Kakyro omunOKy coBepILNI PyKOBOAUTEINb IIPU BBIOOPE CrIoco0a MOTUBALIMM CBOETO
COTpyAHUKA?

Curyamus 6.

PykoBoauTenem HeOOIbLION, HO TUHAMHYHO pa3BUBAOLIEHCS KOMIIAaHUU c(hOPMYJIMpOBaHa yCTaHOBKA
Ha IPUEM HOBBIX COTPYJHHUKOB, 0053aTEIbHO MOJIOJIBIX, aMOUIIMO3HBIX, HALICJICHHBIX Ha
npodeccuoHanbHbIi pocT. PykoBonuTess paccyxaai Tak: «Eciu cCOTpYyAHUK CTPEMUTCS K yCIIEXy, OH
CTaHeT paboTaTh HE TOJIBKO Ha ce0sl, HO M HA KOMIIAHUIO, YTO OYyIET CLIOCOOCTBOBATh €r0 PA3BUTHION.




B Teuenne noxyTopa JieT 3Ta MONIKUTHKA JIaBajia CBOM IJIOBI, OJHAKO K KOHILY BTOPOTO IoJja BO3HUK
pe3kwmii «oOoBa» yBosbHeHUH. [Ipu mpueme Ha paboTy oM obenany KapbepHbIid POCT, HO
CBOOOTHBIX BaKaHCH Ha PYKOBOAIINE TOJDKHOCTH B KOMITAaHUK He Ob110. B pesynbraTe oprannzamnus
HOoTepssIa CaMbIX aKTUBHBIX U YCTICUTHBIX COTPYIHUKOB.

Bonpoc. Kak Bbl 1ymaerte, B 4eM 3aKJI04aiach OMKUOKa pyKOBOIUTENS (OPUEHTUPYHUTECH HA TEOPHUIO
MaxKnennanaa)? Kakue pemeHust B 3T0il CUTyallud MOKHO ObLITO OBl MPENNPUHATH, YTOObBI
CcTabUIM3MpOBaTh HarboJIee IEHHBIX COTPYTHUKOB?

OIK-9.2. Obyuarowuiicss  eradeem:  TpHEMaMH U
METOaMHU OLICHKH 3G HEKTUBHOCTH
MaTepUAIbHOW ¥ HEMaTepUaIbHON CHUCTEMbI
CTUMYJUPOBAHUSI pAOOTHUKOB

Curtyarus 7

Ycnexu KoMmaHuM «Sony» BO MHOTOM CBS3aHBI C TEM, YTO YHpaBJSIOMUE O0JIAgaioT
CHOCOOHOCTBIO K COTPYAHMYECTBY. B KOMIaHMM yBakaeTCsi MHEHME pa3HBbIX JOAEH, pa3Hble
MHEHUS MO3BOJISIOT HAXOAUTh UCTHHY U Pa3BUBATh KOMIAHUIO. PAaOOTHUKHU CTPEMSTCS MOCTOSHHO
BHOCUTh PallMOHATIM3ATOPCKUE MPENTIOKEHUs, KOTOpble BCAYECKM MmoolpsAwTci. B ¢upme B
CpelHEM Ha OJHOTO paboTHMKA mpuxoautcs A0 10 panuoHanu3aTOpCKUX NpeioxkeHuil B roa. B
HoCiAeIHUM JeHb palOoueil Henenu KpacuBash MOJOJas COTPYAHULA KOMIAHUU (IPUYECKY U
MaHUKIOp €M JeNaeT MPUIJIALIeHHbIN 32 CYET (PUPMbI CTUJIUCT) B MPA3THUYHON OJIEXK/I€ PaA3HOCUT
KOHBEPTHI C NPEMUSMHU 33 PAUMOHAIU3ATOPCKUE MPEUIOKEHUS, IIPUUEM IIPEMHUM IOJIYyYalOT U TE
COTPYAHUKH, W€ KOTOPBIX OBUTH OTBEPrHYTHl. Takoil MOAX0J, KaK IOJIaTaeT PYKOBOJCTBO
KOMIIaHUM, K IOOILIPEHHIO MHHOBAILIMOHHOIO MBILNUICHUS IIEPCOHANA SIBISIETCS BaXHBIM 3BEHOM
CHUCTEMBI MOTHBAIIUU KOMITAHUH.

Kontponbnsie Bompockl 1. B mo0o0if in KOMIaHUM NpUMEHMMA JaHHAs CHUCTEMa MOTHBAaLUU?
[Touemy? 2. B kakux kKomnanusx oHa Oonee mpuemsiema? 3. Ilo KakuM KpuTepusiM BBl ObI
npeuIoKWIM AudQepeHIrpoBaTh BO3HArPaXIeHHE COTPYAHUKOB?

Curyanus 8

MoTuBanus COTpyIHUKOB OT/IeJ1a OOCTYKHUBAHUS KIMEHTOB

XapaKTeprucTrKa OpraHu3aiun

ITpodunp nesTenbHOCTH — 3aBOJ IO MPOM3BOACTBY TOBapHOro 6eroHa. CTpyKTypa KOMIIAHMU: JBa
KJIIOUEBBIX MOApa3/esieHuss — OTHeN NpoJaX M OTAen obOciykuBaHus KiumeHToB. Ilpowecc
B3aUMOJICHCTBUS C KJIMEHTaMHU JEJIUTCS Ha JiBa dTama - 3aKII0UCHHE J0Tr0BOpa, OTTpy3Ka M JOCTAaBKa
OeToHa Ha 00BbEKT. UncieHHOCTh NepcoHana — okojo 150 yenoBek. Cpok pabOThI Ha PhIHKE — 5 JIET.
O6mas cutyanus

Bb1 — MeHekep 1o nepconany. HenaBHo renepanbHblil AUPEKTOP IOCTABUII IIEPE] BaMU 3a1a4y:
IPOAHAIN3UPOBATh CUCTEMY MOTHBALIUH AJIsl COTPYAHUKOB OT/eNa 00CTy)KUBAHUS KIIUEHTOB U
pa3paboTaTh HOBYIO.

Cucrtema oriaThl B JaHHOM opraHu3anuy copMUpOBaHa JaBHO, U MEHSTH €€ B Oyvpkaiiiee Bpems He
IUIaHUpYeTCs (OHa OCHOBaHA Ha (PMKCUPOBAaHHOM okiiazie). Ho B mocnenHee BpeMs yqacTUIIHUCH 5Kan00bl
PYKOBOZIUTENS OTAETa OOCTY)KUBaHUS KIIMEHTOB Ha OTCYTCTBHE HHCTPYMEHTOB BIMSHHS Ha CBOUX
cotpynHukoB. [To ero cnosam, eciu 661 y HEro ObUT OTAETBHBIN IPEMUATBHBIA (OH, OH 3aCTaBUI ObI
MOJYMHEHHBIX JTy4Ille paboTars.

[Tocne ananmu3a 1EATETLHOCTH COTPYIHUKOB OT/IENIA IO OOCITYKHBAHUIO KJIMEHTOB BBl MIPHUIILTH K
BBIBOJLY, YTO OOJIBIIMHCTBO U3 HUX COOTBETCTBYIOT MPO(ECCHOHATBHBIM TPEOOBAHUSM K JJOJKHOCTH,
001a1af0T HEOOXOIMMBIMH HAaBBIKAMH H CIIPABIISIIOTCS CO CBOMMU 00s13aHHOCTAMU. Ho oOmme
nokasarenu 3pPEeKTUBHOCTU pabOThI OT/AEIA HAXOAATCS HAa CPEITHEM YPOBHE.

3AJAHUE:

1. Kakum oOpa3om, Ha Balll B3I, MOKHO MOTHBUPOBATH COTPYIHUKOB OT/IENIa 00CTYKUBAHUS
KJIMEHTOB (II0Ka3aTelln, METO/Ibl OLEHKH, €€ IEPUOJAUYHOCTD)?

2. Kak Bbl 000CHyeTe reHepallbHOMY JUPEKTOPY CUCTEMY MOTHBALIMY, Pa3padOTaHHYIO BaMHU JJIs
oTzAeNa 00CIy)KUBaHUS KIIUEHTOB?

2.3. IlepeyeHb BONPOCOB /JIsl MOATOTOBKH 00y4alOMIUXCs K MPOMEKYTOUYHOI aTTecTauuu



MNEPEYEHbBb BOIIPOCOB K 3AYETY:

1. CozeprxkaHue MOHATUN «yIpaBJICHUE TEPCOHAIOMY, «YIPABJICHHUE YEJIOBEUECKHUMHU pecypcammy,
«KaZpPOBBI MEHEIKMEHT.

2. YIpaBieHHE TEepCOHAIIOM Kak cucrema. KpaTkas XapaKTepHCTHKa OCHOBHBIX JIIEMEHTOB
CHCTEMBI YITPABJICHUS TIEPCOHAIIOM.

3. Teopuss ynpaBiaeHuss O poiM 4YelnoOBeKa B opraHusanus. Mcropuyeckue 3Tanbl CTAHOBIICHHS
(GYHKINN yIPaBICHHS IIEPCOHAIOM.

4. OCHOBHBIC IIKOJBI M KOHLENIWHU YIPABICHUS IIEPCOHATIOM: «HAYyYHOTO YIIPABICHU»,

«4YEJIOBEYECKUX OTHOLIEHUI», «UEJIOBEUYECKHA PECYPCOB.
5. ['ocyapcTBeHHas cucTeMa yIpaBJICHUS TPYIOBBIMH PECYPCAMU.

6. [IpyuHIMIIBI K METO/BI YIIPABIICHHS IIEPCOHAIOM.

7. ConeprkaHue crajuii pazpaboTall U BHEAPEHHUS MPOEKTa CUCTEMBI YIPABJICHHS OpraHU3allUu:
MIPEANPOEKTHAS IOJrOTOBKA IPOEKTUPOBAHUE U BHEIPEHUE.

8. CyOBeKTHI yIpaBJICHUs TMEepcoHANIOM. PacmpeneneHue o00s3aHHOCTEH MEXIY JIMHEHHBIMH
PYKOBOJUTENSIMU U CIIELIMATUCTAMHU 10 YIPaBIEHUIO nepcoHanoM. OyHKINUU cy>KObl yIpaBlIeHUs
IIEPCOHAIIOM.

9. OpraHu3alMOHHas  CTPYKTypa yIpaBlieHUs MepcoHasioM. DakTopbl,  ONpeAesstonme

OpPraHU3aLMOHHYIO CTPYKTYPY YIPaBICHUS NEPCOHAIOM.

10. Buipl opraHu3aiMOHHBIX CTPYKTYP YIPABJICHUS IEPCOHATIOM.

11. DopMUpPOBaHME  CTPYKTYpPHBIX  IOJPA3JEJIEHUN  CUCTEMBbl  YIPABICHHUS  [EPCOHAIIOM.
Meronuyeckoe M HOPMATHBHOE OOECIEUEeHHE IPOCKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP

yHpaBJICHUA IIEPCOHAIIOM.
12. AYTCOpCI/IHr B CUCTEMC YIIPABJICHUS IICPCOHATIOM.

13. KagpoBoe obecrieueHne CUCTeMBI YIIPaBICHUS IEPCOHATIOM.

14. Jlenonpou3BoJCTBEHHOE 00ECIIEYEeHHE CUCTEMBI YIIPABIICHUS IIEPCOHAIIOM.

15. UHpopmanimoHHoe o0ecrieyeHre CUCTEMBbI YIIPaBIEHUs IEPCOHATIOM.

16. TexHuueckoe oOecreyeHre CUCTEMbI YIIPABICHUS IEPCOHATIOM.

17.0praHu3aionHble (OpMbl IOCTPOEHHUSI CUCTEM aBTOMATHU3MPOBAHHON 00paboTKK MH(pOpMaLK
10 YIPABJIEHUIO IEPCOHAIIOM.

18. Conepxanue TmoHATUS «duiocoPusi yrOpaBieHUs TepcoHamom». Bapuantsl Qunocopun

yhOpaBieHUs] NepcoHaJoM. BHemHue BHYTpeHHHE (akTOpbl, BIMAOMIME Ha (uiaocopuro

yrpaBJICHUA IICPCOHAIIOM.

19. CtpaTerusi ynpaBJeHHs IMEPCOHATIOM KaK OCHOBA KaJpOBOW MOJUTUKH. 3HAUECHUE Pa3pabOTKH U
3a/1a4d KaJIpOBOM TOJIUTUKH.

20. D1eMEHTHI (COCTaBHbBIE YaCTH) KaJpOBOW MOJUTHKU. MecTo KaJipoBOW MOJUTHKU B pa3padoOTKe
YIIPABJICHYECKUX PELICHUMN.
21. Meronnueckue OCHOBBI TOATOTOBKH KaJPOBOM MOJUTUKU OPraHU3ALMH.
22. YripaBlieHHE IO LeJIIM KaK OCHOBA ONEPaTUBHOTO IJIaHa PabOTHI C IEPCOHATIOM.
23. TexHMKa TUIaHUPOBAHUS OTPEOHOCTH B IEPCOHANE, INITAHUPOBAHUS IPOU3BOIUTENLHOCTH TPY/1a
U IpYyTUX MOKa3aTeaen mo Tpyay.
24. TeopeTHueckue OCHOBBI OO/KETUPOBAHMS YIpaBICHUs NepcoHanoM. busHec—nan 1o
MePCOHAITY KaK OCHOBA OIO/KETHPOBAHUSI.
25. CyIIHOCTh ¥ 33JIa4l aHAJIN3a U OMHMCAHUs PabOThl (JIOHKHOCTH).
26. [lonsiTre npodeccroHalbHOTO CTaHAapTAa.
27. CylIHOCTb U 33J1a4M ONpesiesieHus: TpeOOBaHHM K KaHAHU/1aTaM.
28. JlokymeHTanbHOE 0(hopMIIEeHHE ONTUCaHUs PA0OTHl U TPEOOBAHUH K KaHIUAATaM.
29. Llenb u 3agaun Habopa nepcoHana. MeTopl Habopa nepcoHaia.
30. Otambl M MeTonabl 0oTOOpa mepcoHana. OpraHu3zanus IpHeMa IepcoHaa.
CobmtoieHre npaBoOBbIX HOPM IIPH IIPUEME.
31. Opranu3zanus BBICBOOOXKICHHS TIepCOHAIA.
32. BBenenue B JIOMKHOCTH (OpPHEHTAIMs): CYIIHOCTb, LIeib, 3amaud, (opmbl. OpraHuzanus
ylpaBJjieHUs Tpo(opHUeHTaLMEN TepcoHaIa.
33 CymHocTh, LeNH U 3Talbl aJanTalluy epcoHana. Buasl u cogepxaHue afantanuy nepcoHaia



B 3aBHCUMOCTH OT OOBEKTa M IPEAMETa yIpPaBICHUS.

34.  @akTOpbl, BIMAIONIME HA CKOPOCTh AaJalTalMOHHBIX IPOLECCOB. YCIIOBHUS YCIEIIHOM
a/IaTnTalky.

35.Opranu3anvOHHBI MEXaHH3M YIIPABJICHUS IPOIECCOM afanTanuu nepcoHana. CTpyKTypHbIE

3JIEMEHTBI OpPraHNu3allK TPYJIOBOW a/lalTaIHH.

36.  Texnomorus mpomecca ynpasieHus ananranueil. TapopMamonHoe odecriedeHue nmpouecca
yIIpaBJICHUS aJanTannei.

37.  OcoOeHHOCTH afanTanuu pykoBoauteneil. CTparernu Hadana paboThl B HOBOM JOJKHOCTH

38.  CymHOCTb, 1IN, AJIbTEPHATHBBI M JTanbl OOy4YEHHsS TNEpCOHaNa B OpraHU3aIHH.
OcobeHHOCTH 00yUYEHHUS B3POCIIBIX.

39.Mecto oO0y4eHuss B cHCTeME YIpaBieHHs HepcoHaaoM. OpraHu3alMOHHAs CTPYKTypa M

byHKUIMY ToApa3esieHuid Mo 00yYeHHIO IepCoHaIa.

40.  DTambl 1 METOABI O0YYEHUS TEPCOHAIA.
MNEPEYEHDb BOIIPOCOB K DK3AMEHY:

CymHOCTb arTecTaluy U JeJI0BOM OLEHKU IIEPCOHAIA.

I{enun ouenky nepcoHana. MecTo OLEeHKHU B CUCTEME YIIPABIIECHUS IIEPCOHAIIOM.

OOBeKThl U CyOBEKTHI AEI0BOI OLIEHKH ITepCcoHaIa.

I'pynnupoBka, 0TOOp U coiepkaHue MoKa3aTeseil OlleHKH epcoHana. MeTo/1bl OLleHUBaHUS

IIEpCOHAaIA.

5. Cogeprkanue npohecCHOHAIBHONW U BHYTPHOPTaHU3AIIMOHHON Kapbephl, CIyKeOHOTO
IIPOJBUKCHHUS.

6. IIpuHUMIIBI OpraHU3aliy yIPABICHUs 1€JI0BOM Kapbepoi. HCTpyMeHTapuii yrpaBiIeHNs
JIETIOBOM KapbEPOI.
Oransbl JeN0BOM Kapbepsl, UX COAEPKaHUE.

8. CymHocTh ciy)e0HO-IPodeCCHOHATBLHOTO MPOJIBUKEHUS paOOTHHUKA. DTaIbl CIIyKeOHO-
po(eCCUOHATIBHOTO MPOABHKEHHUSL.

9. CymmHocTb KaapoBoro pesepna. Llenu popmupoBaHus kaJIpoBoro peseppa. ITarbl paboThI 10

(hOopMHPOBAHUIO KaJpOBOIO pe3epBa.

>~ w D

10. [InanupoBanue U opranu3anus padoTel ¢ pe3epBoM Kaapos. KoHTpob 3a paboToil ¢ KaApOBBIM
pe3epBoM,

11. CyniHOCTh MOTHBALIMK IIEPCOHATIA.

12. [lepBoHayasIbHbIE KOHILIETILIMA MOTHUBALIUH.

13. CyIIHOCTB COIEPIKATENBHBIX TEOPUI MOTHBALIUH.

14. OCOOEHHOCTH NPOIIECCyaTbHBIX TEOPHA MOTHBAIIUU.

15. KoHenuum noBbIIeHNs BHYTPEHHEN MOTHBALIUH.

16. Ponp ycroBuil Tpya nepcoHasia v OnTUMaIbHOTO PeXUMa pabOoThI Uil BHYTPEHHEH MOTHBALIUU
nepcoHana. @opMupoBaHuE MPEJAHHOCTH OPTaHU3AlMU U CO3HATEIbHOW JUCIUILIUHBL TPY/a.

17. TeXHOJIOTHM OLIEHKU PE3yJIbTAaTOB JACATEIbHOCTH CIIY:KOBI YIIpaBIEHHs IEPCOHAIIOM U €€
COTPYIHUKOB.

18. MeTo/1bl OLIEHKHU PE3yJIbTaTOB yIPaBIEHUS NepcoHanoM. HanpaBiieHus OLlEHKH:
Pe3yNbTaTUBHOCTD, 3G (HEKTUBHOCTD, MOJIE3HOCTD.

19. [Toka3zarenu pe3yabTaTUBHOCTH, 3 (HEKTUBHOCTH U TOJE3HOCTH YIPABIEHUS IEPCOHATIOM.

20. DKOHOMHYECKAs CYLTHOCTh 3aTpaT Ha EPCOHAIL.

21. CoBpeMeHHbIE€ TEXHOJIOTHH OLEHKU PA3JIMYHBIX KaTeTOpuil paOOTHUKOB OpraHU3alUu.

22. O1ieHKa SKOHOMUYECKOM U colnabHON 3(PEKTUBHOCTH CUCTEMBI YIIPABICHUS IEPCOHATIOM
OpraHH3aIHy.

23. OCHOBHbBIE HaIpaByIeHUs U (OPMBI COITUATIBHON 3aIIUThl pAOOTHUKOB.

24. CoBpeMeHHbIE (JOPMBI M METObI MATEPUATBHOTO CTUMYJIHMPOBAHUS TPYIOBOU JAEATEIBHOCTH
HepCcoHaa.

25. COBEpLIEHCTBOBAHNE CUCTEMBI OLIEHKH U aTTECTALlUN PYKOBOAALIMX KaJpOB OPraHU3ALNN.

26. [TonroroBka, MoBbIIIEHHE KBATU(UKAIIMH U TIEPETIOATOTOBKA KAAPOB Ha MPEAIPUSTHH.



27. AHAIIM3 CTPYKTYPBHI 3aTpaT Ha MepcoHa U UX 3(PPEKTUBHOCTS.

28. AHaIU3 TPYAOBOTO MOTEHIIMAIA OpraHU3aliy.

29. DTMKaA MEHEIDKEPOB U OCHOBHBIEC IIPUHLIUIIBI OPraHU3alMOHHOMN KYJIbTYpPbl COBPEMEHHOIO
IPENIPUATHS (TEOpUS U AaHATIU3 IIPAKTUKN).

30. KoH(pauKTBI MeXAY COTPYTHUKAMM.

31. 3apyOe)KHBII OMBIT U €ro 3HaAYCHHE JJIs1 Pa3BUTHUSI KOPIIOPATUBHON KyJIbTYphl B Poccum.

32. [IpyHUMIIBL OLIEHKH 3P PEKTUBHOCTU PAOOTHI CILY>KOBI YIIPABICHHSI IEPCOHATIOM

33. [IpuHuMI 0OpaTHOM CBSI3U B YIIPABJIEHUH IIEPCOHAIOM: CYLHOCTh, 3HAYEHHUE U €r0 pPealn3alusl.

34. Teopuu yenoBe4eCcKOro Kanurasa: MICTOKHU, CYIIHOCTh U IPAaKTHKa IPUMEHEHMSI B YIIPABJICHUU
IIEPCOHAJIAM.

35. Pontb (hopMupoBaHHs COLMATBHO-TICUXOJIOTUYECKOTO KJIMMaTa B MOBBIIEHUH 3()(HEeKTUBHOCTH
YIPaBJIEHUS [1EPCOHATIOM.

36. 'eHiepHble aclIEKThI YIPABJIEHUS [1EPCOHATIOM.

37. IIpoeccrorpamma MeHeKepa 110 YIPABICHUIO IEPCOHATIOM.

38. [Ipoeccrorpamma pykoBoUTENsI KaJPOBOTO MOAPA3/ICIEHUS

3. MeToanyeckne MaTepHaJibl, ONpeesiloIue NPoue ypy 1 KpUTepUH OlleHUBAHUS
c¢()OpMHPOBAHHOCTH KOMIIETEHIUI PHY NPOBE/ICHNU MPOMEKYTOYHON aTTeCTAUM

Kpurepun ¢popmMupoBaHusi 0lleHOK N0 pe3y/IbTATAM pellleHUus] NPAKTHYECKUX 3aJaHUi

Llenbto oreHMBaHUS SIBISETCS YIydllleHUs KauecTBa oOydenwus. [Iporenypa oreHuBaHus
MPEACTABISIET CO0OM HENMPEephIBHBIM MPOLIECC, 3alyCKalomuid MEXaHW3M OOpaTHOM CBSI3H, C
MOMOIIBI0 KOTOpPOH TpernojaaBareib MoMydyaeT HHGOpPMALMIO O TOM, 4YeMy oOOydaroluecs
00y4nJINCh, B KAKOH CTENEHHU y1aJ0Ch pealn30BaTh OCTaBIEeHHbIE yueOHbIe 1esnu. OLeHuBaHue Ha
3aHATHSIX ATO IPOLIECC U PE3YIIbTAT.

[Ipouenypa olleHMBAaHHS HAYMHAETCS OJHOBPEMEHHO C BBbIJAUYel MPAKTUYECKUX 3ajad
oOyyaromuMmcsi. B mporecce pemieHuss NpakTHUECKUX 3afad oOydaroluecs MOTYT 3aaBaTh
YTOYHSIOIINE BOMPOCHI, IPOCUTh Pa3bICHEHUH 0 CIIOCOOaM pelIeHHs 3a/1ad U OKa3aHMs TOMOIIIH,
4TO HEOOXOJUMO YYHMTHIBATH TpPHU OIEHUBAHUM 3HaHUU. [Ipu OIleHMBaHMM pEIICHHBIX 3a/Ja4
HE0OXOUMO TaK)K€ YUYUTHIBATh BPEMsl, TIOTPaYCHHOE 00YUaIOIMMCS Ha UX pELICHHE.

[Ipouenypa olleHWBaHUs  pEIIEHHBIX  3aJad  M[pernojaBaTeslieM  MpeaycMaTpuBaeT
HCIIOJIb30BAaHUE CIEAYIOIINX KPUTEPUM OLICHKHU.

«OtauuHo» (5 GamnoB) — OOyYaromMiicss TEMOHCTPUPYET MOHHMMAHUE IIeN pelaeMon
3a7]a4¥, MOHUMAET SKOHOMUYECKUH 3aMbIcell 3a1auu. Bnageer MeTonukon pemieHus. YucaeHHbIin
pe3yNbTaT pelleH s MPaBUIbHBIA U 000CHOBaH.

«Xopomo» (4 Oamra) — OOyYaIOUIMICS IEMOHCTPUPYET IMOHWMAHHUE IIEH pelIaeMoin
3aJaud, MOHUMAeT o0Ilee 3HaueHHE SKOHOMHYECKOTo 3aMbicia 3ajaud. Brageer MeToaukon
pemieHus. YucneHHBIH pe3ynbTaT peHieHus NpaBUIbHBIM M 00OCHOBaH, HO MOTYT OBITh
HE3HAYNTENbHBIC OMUOKU B pacyeTax.

«Y10BJIeTBOPUTENBbHO» - (3 Oamna) oOydwaromuics IEMOHCTPUPYET HE JIOCTATOYHOE
NOHMMaHMWE LEeNM pelIaeMoil 3ajauyd, MOHMMAaeT oOlee 3HaYeHHEe SKOHOMHUYECKOTO 3ambIciia
3agaun. Cnabo BiazeeT METOAUKOW perieHus. UMCIIeHHBIM pe3yabTaT pelleHUss MOXKET ObITh C
HE3HAYNTENbHBIMU OIIMOKaMHU B pacyeTax.

«HeynoBjierBopuTe/ibHO» (2 Oallila U MEHEe) — CTaBUTCS 3a pabOTy, €CIIM YUCIIO OIIMOOK U
HEJ0YETOB TPEBBICHIIO HOPMY JJIsi OLIEHKH «YIOBIETBOPUTEIHHO» WM TMPABUIHHO BBIMOJTHEHO
MeHee 2/3 Bceil paboThl.

Buner ommboxk:

— TIpyOble OMMOKU: HE3HAHHE OCHOBHBIX MOHATUMN, MPaBWJI, HOPM; HE3HAHHE MPUEMOB PEIlCHUs
3ajady;
— OmmKUOKH, MOKA3BIBAIOIINE HEMPABUIBHOE TTOHUMAHKE YCIOBHUS MPEJIOKESHHOTO 33 [aHuU;



— HerpyOble OMMOKHM: HETOYHOCTH (GOPMYJIMPOBOK, ONpeleNCHHI; HepalnOHAIbHBIM BHIOOpP Xomda
pelIeHHUS.
— HEJO4YEThl: HEpPALMOHAIbHBIE IPUEMbl BBINOJIHEHUS 3aJaHUS; OTIENIbHBIE IOIPELIHOCTH B
(dbopMyITUPOBKE BHIBOAOB; HEOPEIKHOE BHITIOTHEHUE 3a/IaHUS.
Kpurtepun popmMupoBanusi OEHOK 10 BHINOJTHEHHIO TECTOBBIX 3aJaHMIl
I[Ipouienypa ouneHUBaHKS TECTUPOBAHHS IPETIOIaBaTENIeM MIPEAyCMaTPUBAET HCIIOIb30BaHUE
CJIEIYIOIINX KPUTEPHUil OLICHKH.
«OT1am4Ho» (5 6aJUIOB) — MOTYyYarOT 00yYaIOMIKMEcs ¢ MPAaBWIBHBIM KOJIMYECTBOM OTBETOB Ha TECTOBBIE
Borpockl — 100 — 90% ot ob1mero o6béma 3aJaHHBIX TECTOBBIX BOIIPOCOB.
«Xopouo» (4 6anna) — Moay4aroT 00y4yaromuecs ¢ IPaBUIbHBIM KOJTUYECTBOM OTBETOB Ha TECTOBBIE
Borpockl — 89 — 70% ot obmiero 00bEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.
«YI0BJIETBOPUTEIBLHO» (3 0ajia) — moay4yaroT 00yJaronuyecs ¢ MPaBUIbHBIM KOJTMYSCTBOM OTBETOB
Ha TeCTOBbIE BONPOCH — 69 — 60% 0T 0b1ero o0bEMa 3alaHHBIX TECTOBBIX BOIIPOCOB.
«HeynoBaersopureqbHo» (0 6amioB) - moiydaroT OOydYaroIIMecs C MPAaBUIBHBIM KOJHMYECTBOM
OTBETOB Ha TECTOBbIE BONPOCHI —59% 1 MeHee oT 0011ero 00bEMa 3a1aHHBIX TECTOBBIX BOIIPOCOB.
Kpurepun (popMupoBaHHS OLCHOK 110 IK3aMEeHY

«OTIMYHO» — CTYZIEHT IproOpen HeoOOXOAUMBIE YMEHHSI U HaBBIKH, TPOAEMOHCTPHUPOBAI HABBIK
NPaKTUYECKOTO MPUMEHEHHUS TOTYUYEeHHBIX 3HAaHUM, HE JJOMYCTHII JIOTHYECKUX U (PaKTHYECKHX OIMIMOOK
«XO0po1I0» — CTYACHT MPHOOpEN HEOOXOUMbIE YMEHHUS M HABBIKH, TIPOJIEMOHCTPUPOBAI HABBIK
NPaKTUYECKOTO MPUMEHEHHUS TTOIYYEeHHBIX 3HAHUIA; JOMYCTHII HE3HAYUTEIbHbBIE OIIMOKH U HETOYHOCTH.
«Y10BJIETBOPUTEIbHO» — CTYICHT JOITYCTUII CYIIECTBEHHBIE OIINOKH.
«HeynoB/1eTBOPUTEJIBbHO» — CTYJCHT JEMOHCTPUpPYET (parMeHTapHBIC 3HAHHS HM3y4aeMOro Kypca;
OTCYTCTBYIOT HEOOXOMMbIE YMEHUS U HaBBIKHU, JIOMYILEHBI IPyOble OIINOKH.



OKCIEPTHBIA JTUCT
OILICHOYHBIX MATEPHAJIOB ISl IIPOBECHUS IPOMEKYTOYHOMN aTTECTAIUH T10
TUCHHUIUIHHE «YTIPaBICHHE IEPCOHATIOMY
no Hampasienuto noaroroku/crenuansHoctd 23.05.05 Cucrema oOecrnieueHHs JIBHKCHUS

[IOE310B
IlIPId)p 1 HAUMEHOBAHNE HAIIPaBJICHUSA HOI[FOTOBKI/[/CHCLIPIH.HLHOCTI/I

ABTOMAaTHKa U TEJIEMEXaHHUKa Ha JKEJIE3HOIOPOKHOM TPAHCIIOPTE npoduss / criennanusams
HHKEHEp OyTeH COO0IeHNs

KBaJ'II/ICI]I/IKaI_IHﬂ BBIITYCKHHUKA

1. ®opmasibHOE OTICHUBAHUE

[TokazaTenu [IpucyrcrByrot OTCyTCTBYIOT

Hannuue o0s13aTeNbHBIX
CTPYKTYPHBIX JIEMEHTOB:

— TUTYJIBHBIH JIUCT

— INOACHHUTCJIbHAsA 3allMCKa

— TUIOBBIE OIICHOYHbBIE
MaTepuabl

— METOJUYECKHE MaTepuabl,
OIpEAEISAIONINE POLEAYPY U
KpUTEPUHU OLIEHUBAHUS

ConepxcaTenLHoe OLICHHMBAHUC

[Toxazarenu CootBeTcTBYET CootBeTcTBYET He cootBeTcTBYET
YaCTHUYHO
CootBercTBHE
tpeboBanusiM PI'OC

BO k pesynpTaTam
OCBOCHHSI IPOTPAMMBI

CooTtBercTBHE
tpedoBanusm OITOIT
BO « pe3ynbraram
OCBOEGHHS IPOTPaAMMBbI

Opuenranus Ha
TpeOoBaHUS K
TPYAOBBIM (YHKLHUSIM
[C (mpu Hanuuumn
yrBepxaeHHoro [1C)

CooTBeTcTBYET

bopMupyemMbIM

KOMIICTEHIIHSM,
HHIUKATOpaM
JIOCTHKCHHS
KOMITETCHIINI

3akmouenune: DOOC pekoMeHayeTcsi/ HE pPEKOMEHIyeTcs K BHEApeHuio; obecreunBaeT/ He
obecrieuynBaeT OOBEKTHBHOCTh M JOCTOBEPHOCTh PE3YJIBTATOB TPU TPOBEIACHUU OICHUBAHUS
pe3yabTaTOB OO0Y4EHUs; KPUTEPHH U MOKa3aTeIM OLICHWBAHUS KOMIIETEHLUH, IIKAIbl OLEHUBAHUS
oOecnieunBaroT/ He 00eCIeYnBaIOT IPOBECHIE BCECTOPOHHEHN OLIEHKH Pe3yIbTaTOB 00yUEHH .

DKCHepT, NOKHOCTh, YU€Has CTENeHb, YUEHOE 3BaHHE / ©.1.0.
(moanuce)
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