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[Ipunoxenue
K paboueli mporpaMme TUCHUTIINHBI

OIIEHOYHBIE MATEPHAJIBI JIJISI TIPOMEKYTOUYHON
ATTECTAIIUAN

MO JUCHUTIJINHE

anaBﬂeHI/Ie IICPCOHATIOM

(HaumeHo8aHue OUCYUNTUHBL(MOOYIIS)

Hamnpapnenue moAroToBKy / CrieuaibHOCTh

23.05.04 Dxcruryaraius )KeJIe3HbIX J0pOr

(K00 u HaumenosaHue)

HanpaenenHocTs (Ipoduiib)/crienuann3aius

"MarucTpaiabHblii TpaHcIoptT"

(HaumernogaHue)



Conepxxanue

ITosscHuTEeIbHAS 3aIIHCKA.

TumnoBble KOHTPOJBHBIC 3a/JIaHUSI WJIM WHBIE MaTepUalibl JUJIS OLICHKM 3HAHWM, YMEHUH,
HAaBBIKOB M (WJIM) OTIBITA JACATEIHPHOCTH, XapaKTEPUIYIOIIUX YPOBEHBb C(HOPMUPOBAHHOCTH
KOMIIETECHIINH.

Meroauueckue MaTepualibl, ONPEACSAIONIME MPOLEAYPY U KPUTEPUHU OICHUBAHUS
c(hOpPMUPOBAHHOCTH KOMITETCHITUH TIPY TIPOBEJACHUH ITPOMEKYTOUHOMN aTTeCTaIIH.



1. ITossicHUTEABHAA 3aAMIMUCKA

L[CJ'IB HpOMC}I(YTOqHOﬁ aTTeéCTalliid — OLHCHHBAHUEC IPOMCKYTOYHBIX M OKOHYATCIbHBIX

pe3yinbTaTOB OOYYEeHHS 1O JUCLMIUIUHE,

pe3yJIbTaTOB OCBOCHHS 00pa30BaTEIbHON MPOrPAMMBI.

o0eCTeYnBaOIUX JOCTIDKEHHE IUIAHUPYEMBbIX

®dopmbl TpomMexxyTouHol arrectanuu: 3a4eT (4 cemectp ODO /3 xypc 3DO0); sx3ameH (5

cemectp ODO /3 xype 300).

[lepeuens KoMIETCHIINMA, (POPMUPYEMBIX B TIPOIECCE OCBOCHUS TUCITUTUIAHBI

B cootBerctBHEN ¢ PI'OC

KOI[ 1 HAMMCHOBAHHUEC KOMIICTCHIINU

Kon ungukaropa
IOCTHXKEHUS KOMITETEHIINHA

Komnerennus 1 YK-3. Cioco0eH opraHu3oBbIBaTh U PyKOBOAUTDH
padoToii KOMaHbl, BLIPA0AaTbHIBasi KOMAHAHYIO CTPATErnIo IS

JOCTHKEHHSI MOCTABJIEHHOM LeJIn

YK-3.1, YK-3.2

Komnerenuus 2 YK-6. CiocoGeH onpenensits 1 peaju3oBbIBaTh
TIPHOPHUTETHI COGCTBEHHOI IESITEILHOCTH M CIIOCOOBI ee
COBEPIIEHCTBOBAHNS HA OCHOBE CAMOOLIEHKH 1 00pa30BaHNs B TeUeHHe

Bcel JKU3HHU

YK -6.1, YK-6.2

Komnerenmust 3 OIIK-8. Crioco6eH pykoBoauTh padoToii mo moAroToBKe,
MepenoAroToBKe, MOBbIIIEHNIO KBATH(UKALNN H BOCIUTAHUIO KA/IPOB,
3aKJII0YaTh TPY/IOBbIe A0TOBOPHI U JONOJHUTEIbHbIE COTIALIEHNs K

HUM

OIIK-8.1, OIIK-8.2

Komnerentus 4 OIIK-9. Cnoco6eH KOHTPOJINPOBATh NPABUJIBHOCTD
NPUMEHEHHUs CHCTeMBbI OIIATHI TPY/Ia H MaTepHATBLHOTO U
HEMaTepHATbHOI0 CTUMYJIUPOBAHNA PA0OTHHKOB

OIIK-9.1, OIIK-9.2

Pe3y.]'IBTaTI)I O6y‘~IeHI/I$I M0 JUCHUIIIIMHE, COOTHCCCHHBIC C INIAHUPYCMbBIMHA

pe3yjibTaTaM OCBOCHUA O6pa30BaTeHLHOﬁ IMporpaMmabl

B coorBercTBrm ¢ ®I'OC

KOJI 1 HAUMCHOBAHWE MHAMUKATOPA
JOCTHXKCHUSA KOMIICTCHIIMN

PGSyJ’ILTaTBI O6y‘I€HI/I${ 10 JUCIUILINHE

OneHoYHbIe
MaTepuabl
(cemectp 4-5)

Yk-3.1. Opzanusyem u
KOOpOuHupyem paoomy KomManosl ¢
yuemom  uHmepecos, 0cobennocmeil
noeeoenue u MHeHuUs eé YneHos

OOyyaromuiicsi 3HaeT: OCHOBHBIE KOHIEILUH
YIPAaBJIEHUSI UYEJIOBEUECKUMHU pecypcaMu B
pPa3IUYHBIX OPraHU3alMOHHBIX CTPYKTYpaX,
TUTIOJIOTHIO U (aKTOPHI KOMaH1000pa3oBaHus,
CHOCOOBI COIMATTBHOTO B3aUMOCHCTBUS

Bompocer  (Nel -
Nel0)

OO0yyaronuiicst yMeeT: BECTH OTOOp YJICHOB
KOMAaH/IBI JUIS IOCTHYKEHUS TOCTABICHHON [IENH

Ketic (Nel - No2)




OO0yuaronuiicst BJIAJIEET:
KOHCTPYKTUBHOTO pPELICHUS KOH(IUKTOB H
MIPOTHBOPEUH B KOMaHAHOI paborTe.

HAaBBIKOM

Ketic (Ne3 - Ned)

Yk-3.2. BripabaTsiBaer
KOMAaH/IHYIO CTPAaTeruio
JAOCTHKEHHS MOCTABJIEHHOH 1eJn

AJas

OO6yuatouuiics OCHOBBI
CTPATeTUYCCKOr0 TUIAHMPOBAHUS KOMAaHIHON
paboTsl

3HACT:

Bompocer (Nell -
Ne20)

OO6yuatouuiics YMEET: wianupoBatk | Ketic (Ne5)
KOMaHIHYIO paboTy, MpenBHACTh Pe3yIbTaThI
(mocnencTBug)  Kak  JWYHBIX, TaK W
KOJIJIEKTUBHBIX J€HCTBUN

OOyuJaroniuiics BIajeeT: HaBbIKOM mocTaHoBKH | Ketic (Ne6)

oejin B YCJIOBHAX KOMaH,Z[HOﬁ pa6OTLI n
peuIeHus NMMOCTABJICHHBIX 3a41a4.

YK-6.1. Onpenensier mead W 3axaqu
caMopa3BUTHA H NPO(ecCHOHAILHOIO
pocTa Ha OCHOBE CAMOOLIEHKH

OO0yJaromuiics 3HACT: CrocoObI
[eJICTIONIATaHusI, OMPEACIICHUS M Pealn3ainun
TPHOPHUTETOB COOCTBEHHOM JEATENBHOCTH H

CaMOOIICHKH

Bompocer (Ne21 -
Ne 30)

OO0yuaromuiics yMeerT: ucmonb3oBath | 3amaHus  (Nel -
UHCTPYMEHTBI W METOABl  caMoolleHKH, | Ne2)
ompenenseT INPHOPHTETHl CaMOPa3BUTHUS H
npo¢hecCHOHAIBHOTO POCTa

OOyJaronmuiicss BiajeeT: HWHCTpyMeHTaMu U | 3amaHus  (Ne3 -
METOAaMH ONpeIeeHHs Heny U 3axadu uenu | Ned)

caMopa3BUTHSI M TPO(ECCHOHATBLHOTO POCTa,
IUIAHUPOBAHMSI U YIIPABJICHUS BPEMEHEM IIpU
BBIIIOJJHEHUM KOHKPETHBIX 3aay, IPOEKTOB,
IIPYU JOCTUKEHUM ITOCTABIICHHBIX LIEJICH.

YK-6.2. Hcnoan3yer OCHOBHbIE
BO3MOKHOCTH u HHCTPYMEHTBI
HeNpepbLIBHOTO oOpa3oBaHus

(o0pa3oBaHusl B TeyeHHe Bcell KU3HHU)
s peann3anuu TPaeKTOPHH
caMoOpa3BUTHS

OOyyatoniuiicss  3HaeT: BO3MOKHOCTH,

HHCTPYMEHTHI HENpPEepBIBHOTO 00pa3oBaHus,

€r0 3HAa4YCHHUC [UIA pealn3dalud TpaCKTOpUU

Bompocer (Ne31 -
Ne 40)

CaMOpa3BUTHS
OOyJaromuiicss yMeeT: COOTHOCHUTh Iienu, | 3amaHus  (Ne5 -
CHocoO0BI u cperncTBa BBITIONTHEHHST | Ne6)
JIeSITEIIbHOCTH ¢ €€ pe3yJibTaTaMH, BBICTPaMBaTh

KapbeporpamMmy M II0A0MpaTh HHCTPYMEHTHI

HETPepHIBHOTO 00pa30BaHMs

OOyuaromuiicss  BimageeT:  Mmeromamu U | 3amaHus  (Ne7 -
MHCTPYMEHTaMH HenpepbiBHOrO obpazoBaHus | Ne9)

(oOpa3oBaHusi B TeYeHHE BCEH JKU3HU) IS

peaiim3anuu TpacKTOpUHn caMOpa3BUTHUA,
HaBbIKaMH CAMOKOHTpOJISI U pe(bJ'IeKCI/II/I,
IMMO3BOJIAOIIUEC CaMOCTOATCIbHO

KOPPEKTHPOBaTh OOy4YeHHe IO BBIOpPaHHOM
TPaeKTOPUHU




OIIK-8.1. Opranusyer "
KOOPAMHHPYET PaGoTy Mo O0yYeHHI0 W
Pa3BUTHIO KAPOB

OO0yuaronuiicst METOIBI
00ydeHus epcoHaa, IPUHIHUITEI OpraHU3aN
paboTBl IO TIOATOTOBKE, IEPEIOATrOTOBKE,
TIOBHIIICHHUIO KBAM(UKAIIIHA PAOOTHHKOB.

3HACT: BUbI,

Bonpocsr (Ne4l1 -
Ne 50)

OO6yuaromuiics OpraHu3oBaTh U
KOOPJMHUPOBaTh paboTy 1O OOy4YeHHIO W
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO O0CYK/IaTh

yMeeT:

30HBI POCTA COTPYAHHKOB Ha OCHOBE (D)aKTOB HX
paboueii JesATeIbHOCTH, OIIpeNIeIATh
MOTPEOHOCTH B O0YUICHUN PAaOOTHHUKOB.

Keiic (No7 - Ne8)

3amanus (Nel0)

OO6yuatouuiics HaBBIKOM
OTIPEICIICHUS CHIIBHBIX CTOPOH U OTpaHUYCHUIA
PpaOOTHUKOB, METOJJAMHU PA3BUTHS COTPYIHUKOB

BJIaaceT:

C yd4eToM TIPHOpHUTETA
MOTPEOHOCTEH OpraHU3alny.

HUX pa3dBUTHA U

Curyarus (Nel -
Ned)

OIIK-8.2.
J0TOBOPBI H
corJialieHus: K HUM

Cocrasasier TPYyAOBbIe

JAOIMOJTHUTECJIbHbIC

OO0y4atomtmiics

CTPYKTYPY u
3aKJIFOYCHUA

3HACT: HOPMBI, npaBuiia,

Ha3Ha4YCHHUC, yciaoBuA
TPYAOBBIX JA0TOBOPOB n
JNOMOJHUTEIBHBIX COIJIAIICHUM K HUM B
COOTBCTCTBUU C TPYAOBBIM

3aKOHOAATCIIbCTBOM.

Bonpocsr (Ne51 -
Ne 60)

OO6yuatomuiics YMEeT: WCIOJIb30BaTh
HOPMATHUBHO-IPABOBYIO 0a3y MpH 3aKIHOUCHUH
TPYAOBEIX JIOTOBOPOB

COTJIAlIEHUH K HUM, HAaXOJIUTh OLIMOKA U

n  JOIOJHUTCIIBHBIX

HECOOTBCTCTBHA IIPU 3AKIIHOYCHUU TPYAOBBIX
JAOTOBOPOB M JOIMOJIHUTCIIbHBIX COIJIAIICHUA K
HHM.

3amanus (Nell -
Nel2)

OGyuaromuiicss BiageeT: HaBbLIKAMH aHaIu3a
TPYIOBBIX JOTOBOPOB M JIOMOJHUTEIBHBIX
COTJIAIIEHHM ¢  pasHBIMH  KaTeTOPHSAMH
PabOTHUKOB.

3ananus (Nel4)

OIIK-9.1.
NMPaBUJIbHOCTH NpUMeHeHHsI
OIJIATHI TPyAa PA00OTHMKOB

Onpenensier

OOyJaromuiicss  3HaeT: ¢byHKIHH,
CTPYKTYPY CUCTEMBI OILIATHI TPYAQ, IPHHLIUIIBI

TrocyaapCTBEHHOI'O

BHJIBL,

OpraHusaiipuy, CIroco OBl

perynupoBaHus OIUIAThI TPYAa.

Bonpocsr (Ne61 -
Ne70)

OO0yuaromuiics OCYIIECTBIISITh
KOHTPOJIb COOTBETCTBHS ()OPMBI OILIATHI TPYAA
U BUJIA JCATEIBHOCTH PabOTHUKA, HAXOIUTh U
YCTPaHATh OIIMOKH B CHCTEME OIUIATHI TPy.a

yMeer:

pabOTHUKOB

Curyarmst (Ne5 -
Ne7)

OO0yuarontuiicst HaBBIKAMH

SKOHOMHYECKH HMPABUIFHOTO (POPMYITHPOBAHI

BJIAaJICCT!

1 TIOCTAHOBKH 33Ja4 B 00J1aCTH OIUIATHI TPyaa

Cutyanust (Ne8 -
Nel0)

OIIK-9.2. TIIpumeHsieT MeTOIbI
MaTEpPHATbHOT0 H
HeMAaTepUHaJIbHOI0

OO0y4arouuiics 3HaeT: TCOPHH, OCHOBBI,
MEXaHU3MBI, METOJIbI MATCPHATIBHOTO U
HEMaTePHUaIbHOTO CTUMYIUPOBAHUS

Bompocer (Ne71 -
Ne80)




CTHMYJIMPOBAHMS st pabOTHHUKOB JJIs TOBBILICHUS

MOBBILIEHHS 3¢ dekTUBHOCTH IPOU3BOAUTEIILHOCTH TPYZA, METOABI OLICHKH
padoThI nepconasa 5 PEKTUBHOCTH CHCTEMBI MaTEPUAILHOTO U
HeMaTepHalbHOTO CTUMYJIUPOBAHUS
pabOTHUKOB

OO0yuJaronmuiics ymeer: yoexaarh, Curyarust (Nell -
MOTHBHPOBATh U OKa3bIBaTh BIMsHKE O3 Nel5)
UCIIONB30BAHMS aIMHHUCTPATHBHOTO
JaBJICHHS. IPUMEHATD Ha [IPAKTHKE

OOyuaronuiics  BrnageeT:  npuemamu  u | Kedic (Ne9 - Nell)
METOAAMHU OIICHKH 3¢ PEKTHBHOCTH
MaTepualbHOil U HeMaTepuallbHOM CHCTEMBI
CTUMYJIMPOBaHUS pA0OOTHHUKOB.

[TpomerxxyTouHas arTecTanust (3K3aMeH) IPOBOUTCS B OHOM U3 cieAyromux hopM:
1) otBer Ha OHMIIET, COCTOSIIMI U3 TEOPETHYECKUX BOIPOCOB U MPAKTUUCCKUX 3a/IaHUH;
2) BeinosiHenue 3aganuii B JUOC.

[TpomesxyTouHas arTectanus (3a4eT) MPOBOJUTCS B OAHOM U3 CIEAYIONINX (POPM:
1) cobecenoBanue;
2) BeinoaHenue 3aganuii B DMOC.
3) Hopmei Bpemenu: 40 MuH
2. Tunosble! KOHTPOJIbLHBIE 32JAHUS WM HHbIE MATEPHAJIBI ISl OLIEHKH
3HAHWH, YMEeHHUIi, HABLIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapAKTEPHU3YIOIIHUX YPOBEHb

cpopMHUpPOBAHHOCTH KOMIIETEHIIMI

2.1 TunoBsble BONPOCHI (TeCTOBbIE 32/IaHUA) LISl OLICHKH 3HAHHEBOT0
00pa30BaTeIbHOIO Pe3yJbTaTa

[TpoBepsiemblii 00pa30BaTeNbHbIN pe3ysbTaT:

Kox 1 HanmeHoBaHMe O0pazoBaresbHbIH pe3yabTaT
HWHAWKATOpa JOCTHKCHUS
KOMIETEHINH

Vk-3.1. OOydaronuiicss 3HAeT: OCHOBHBIC KOHILENIIMH YIPABICHHUS YeJIOBEUSCKUMH
pecypcamMu B Pa3IMYHBIX OPraHM3al[MOHHBIX CTPYKTYPax, THUIIOJIOTHIO |
(hakTopsl KOMaHI000Pa30BAHMS, CIIOCOOBI COITUATBHOTO B3aMMOICHCTBHSI

1. Kakwu(o)e cyxnenusi(e) BepHbI(0):

[IpuBomsiTcss THUIOBBIE BOMPOCH W 3amaHus. OIIGHOYHBIE CpEACTBA, IPEIHA3HAYCHHBIC IS TPOBEICHUS
aTTECTAIIMOHHOTO MEPOTNPUATHS, XpaHATCS Ha Kadeape B JAOCTATOYHOM JUJIsl TPOBEACHHS OIEHOYHBIX MPOLEAYD
KOJIM4ecTBE BapHaHTOB. OIEHOYHBIE CPEICTBA MOJUIEKAT aKTyalIH3alud C yIeTOM Pa3BHTHS HAyKH, 00Opa30BaHUS,
KYJIBTYPHl, SKOHOMHKH, TEXHUKH, TEXHOJOTUH M COIUANbHON cdeprl. OTBETCTBEHHOCTh 3a HEPACIpOCTPaHECHUE
CONICpXKAHMS OLEHOYHBIX CPEICTB Cpenu OOYyJaromuXcs YHHUBEPCHUTETa HECYT 3aBeAylomuil Kadenpod u
MpernoaaBaTeb — pa3pabOTUUK OIICHOYHBIX CPEJICTB.




A) YrpaBneHne 4eloBEYECKUMU pecypcaMu TpeOyeT K cebe MHTErpUPOBAaHHOTO TIOX0/a C
TOYKH 3PEHUS TPATUITUOHHON MPAKTUKH JEATSIILHOCTH «OT/ENa KaIpOB)»

B) Ynpasnenue yenopeueckuMu pecypcamu TpeOyeT K ce0e MHTErPUPOBAHHOTO MOIX0a C
TOYKH 3PEHUS BCEH OPraHU3aIMH KaK CUCTEMBI

B) Her BepHOTO

I') 06a BepHBI

2. prnna, KOTOpOﬁ MMPEAOCTABIACTCA CYIICCTBCHHASA aBTOHOMUA 1 KOTOpas HECET
IMOJIHYIO OTBETCTBCHHOCTDH 3a IMOBEACHNEC CBOUX YICHOB M PE3YJIbTAaThl ACATCIIBHOCTH,
Ha3bIBACTCA.

A) BbICOK02()(heKTUBHAS KOMAH/Ia;
b) camoynpaBnsemas komaHa;

B) noTeHnmanbHas KoMaHaa;

') Bce OTBETHI HE BEPHBI.

3. CHCI_II/IaJ'II/ICTLI OOHOI'0 HpO(l)I/IJ'ISI, PEryjisipHO BCTpCHAOIIUECCA AJII COBMCCTHOTI'O
HU3YUCHUA pa60‘lI/IX BOITIPOCOB:

A) BUpTYyaJIbHasi KOMaH/a;
b) xomanza cennanucros;
B) xomanzaa nepemeH.

4. Tlporecc neneHanpapieHHOTO (HOpMUPOBaHUS 0COOOTO CrIOcO0a B3aMMOICHCTBUS JIFOACH B
OpraHU30BaHHOM TPYIIIe, TO3BOJSAONMIEro A (HEKTUBHO PeaTn30BbIBATh UX SHEPTeTUUYECKUH,
WHTEIUICKTYATBHBIA U TBOPUYCCKHUI MMOTEHITHAII COOOPA3HO CTPATESTHUSCKUM IISIISIM
OpTraHHU3aIH, HA3bIBACTCS:

A) KoMaH1000pa30BaHUE;
b) rpynmnoBas crnio4eHHOCTS;
B) neHHOCTHO-OPUEHTAIIMIOHHOE STMHCTBO.

5. CocrosiHue 3¢ (HeKTUBHOIO TPYNIIOBOTO B3aUMO/IEUCTBHUS B ITpoliecce paboThl COTPYIHUKOB
OpraHM3aIlH, YETKO OCO3HAIOIINX B3aUMOCBSI3U MEX/y LIEJIIMU, METOAAMH pabOThl U
IIPOLIECCOM YCIIEITHOTO BBIIIOJIHEHUS 3a]a4, Ha3bIBACTCA:

A) CIIIOYEHHOCTb;

b) rpymma;
B) xomanna.

6. Buj rpymiel, 4ieHb KOTOPOW MOTYT MOBBICUTH 3()(PEKTHBHOCTH COBMECTHOM
JIEeATEIbHOCTH, HO HE MPUJIATAIOT K STOMY HU MaJEHIINX YCUINM, Ha3bIBACTCS:

A) nmoTeHImagbHasi KOMaH/a;

b) nceBnokomana;

B) pabouas rpymnmna.

7. O0beuHEHNE KOMaH b TPOTUB OJTHOTO M3 CBOUX YICHOB, BHIPAXKAIOIIEECS B €0 CKPBITOM
TpaBie:




A) rpynmoBoe Tady;
Bb) MmoO6UHT;
B) camouzomsius.

8. CaMOBOCHpI/IHTI/Ie YECJIOBCKA KaK 4JICHA OHpCI[CJ'ICHHOfI T'PpYIIIbI WX HECKOJIBKUX I'PYIIIL,
Ha3bIBACTCA:

A) KOJIJIEKTUBUCTUYECKOE CAMOCO3HAHUE;
b) rpynnoBas u1eHTUYHOCTb;
B) rpynmnoBas Criio4eHHOCTb.

9. I'pynmoBas CIjIOYEHHOCTD — 3TO Mepa B3aUMOCBSA3aHHOCTH WICHOB KOMaH/Ibl, KOTOpast
BbIpa)KaeTcs:

A) Mepo¥i TO3UTUBHOCTU U MHTEHCUBHOCTH YMOIIMOHAIBHBIX MEKIMYHOCTHBIX OTHOIICHUM
BCEX CO BCEMU;

b) coBnanennem opueHTanuii Ha OCHOBHBIE IEHHOCTH, Kacaloulrecsl Mpolecca COBMECTHOM
JesATeIbHOCTH;

B) paznensiemocThlo 11eM1ei CylecTBOBaHUS TPYIIIILI;

') Bce OTBETHI BEpHHI.

10. HavanpHbIH Tan KOMaHI[OO6pa3OBaHI/I5I, Ha KOTOPOM OCYHICCTBJIIACTCA L[eJIeHaHpaBJIeHHBIﬁ
HO,I[60p YICHOB KOMaHAblI Ha OCHOBC IIPHHIMIIA MaKCHMaJIbHOM OOIHOPOJHOCTH YYaCTHUKOB,
YUYUTBIBAOICTO Tp€6OBaHI/Ie B3aMMOAOIIOJIHACMOCTH

A) KOMIUIEKTOBaHUE KOMaH/Ibl;
b) popmupoBanue ob1iero BUCHMS;
B) 3HakoMcTBO.

Yk-3.2. OOyyaroniuiicst 3HaeT: OCHOBBI CTPATETMYECKOTO IJIAHUPOBAHUS KOMAaHIHOM
paboThI

11. D¢ dexTuBHOCTH paOOTHI KOMAH/bl 3aBUCUT OT:

A) INYHOCTHBIX XapaKTEPUCTHUK JIFOJEH, BXOAAIIUX B TPYIILY;
b) Hannuus npodeccuoHanbHbIX HABBIKOB;

B) cranuu pa3zBuTus rpynsi;

I') Bce oTBETHI BEpHHEI.

12. KoMmaH1000pa3oBaHne HAYMHACTCS CO CIICIYIONIETO dTara:

A) popmupoBanue o01IeTO BUJCHUS;
b) xommiekToBanue;

B) pednekcus;

I') 3HakoMcTBO.

13. K ¢akropam, mpoBOLMPYIOIIUM PACKOJI B KOMaH/€, OTHOCSATCS:




A) )KM3HEHHBIE KPU3HUCHI;

B) Heycnex nesTenbHOCTH;

B) KOHKYpEHIUS ¢ APYTUMH IPYIIIaAMU;
') Bce OTBETHI BEPHHI.

14. TI'pynna nozaeil, B3aUMOJOIONHSIONIMX M B3aUMO3aMEHSIIOUIUX JpYr Jpyra B XOe
JOCTHKEHHUST OOIIMX pe3yJlbTaToB, KOTOpas HCIOIb3yeT 0co0yro (opMy OpraHusanuu
COBMECTHOM JI€SITEIbHOCTH, OCHOBAHHYIO Ha IIPOJyMaHHOM IMO3UIIMOHHUPOBAHUU YYaCTHUKOB,
UMEIOLINX COIJIACOBAaHHOE BHJCHUE CUTyallUM M CTPATerMYecKUX IeJeil W BIAJCIOIINX
O0TpaOOTaHHBIMH MPOLEAYpPAMU B3aUMOICUCTBUS, HA3bIBACTCA:

A) KOMaH/]1a IepeMEH;
b) crimouennas rpymma;
B) xomanna.

15. K INpUiYrMHaM yxoda KOMaH/J U3 OpraHru3alliid OTHOCAT:

A) KoMaH/a TIepepacTaeT OpraHu3aLuio;
b) cmena BnagenbLa 6u3Heca,

B) nouck ny4mux ycioBuii paboThl;

I') komanza co3gaetr coOCTBEHHBIN OU3HEC;
J1) Bce OTBETHI BEPHHBI.

16. Cucrema corilacOBaHHBIX MPEICTABICHUH WIEHOB KOMAH/IBI O TOM, K Y€MY HaJI0
CTPEMUTHCS, HA3bIBACTCS:

A) popmupoBaHue 00IIETO BUICHUS;
b) 3nHakoMcTBO;
B) uncTutrynmnanusanms.

17. Ynopasnenueckasi ¢opMa, B KOTOPOM KaK WHIUBUIyaJIbHBIC, TAK U KOJUICKTUBHBIE
pelieHus, U IeHCTBUS PETyIUPYIOTCS COBMECTHO BBIPAaOOTaHHBIM OOIIMM BHACHUEM U TAKXKe
pa3paboTaHHBIMH CaMOW KOMaHI0# MpoIeypaMy B3aUMOICHCTBUS €€ YJICHOB, HA3bIBACTCS:

A) cTpaTernyeckuii MEHEIKMEHT;
b) koMaHTHBIN MEHEHKMEHT;
B) cTpykTypupOBaHHBIN MEHEIKMEHT.

18. Ha nanHoM 3Tare komMmaHa000pa30BaHUs KOMaH 1a TIOCTOSIHHO OTCJIEKHUBAET, HACKOIBKO
3 PEeKTUBHO OHA TTPOJIBUTAETCS BIIEPE]], HA3bIBACTCS:

A) 3HaKOMCTBO;
b) nozunmonupoBanue;
B) pednexcus.

19. Komanzma (Waum cHUcTeMa B3aMMOCBSI3aHHBIX KOMaHJ), 0O0JIajaromiasi BBICOKUM
He(DOpMaTBbHBIM CTaTyCOM M BCEMH HEOOXOIWMBIMHU TOJTHOMOYHSMHU JIJIsi Pa3pabOTKH U
BHEJIPEHUSI ITPOCKTA OPraHU3ALUOHHBIX U3MEHEHUHN — 3TO:

A) KOMaHJa CTICIIHATICTOB;




b) xomanaa nepemen;
B) npoekTtHas komanna;
I') Bce OTBETHI HEBEPHBI.

20. I'pynina, KOTOpO# MpeoCTaBisSeTCs CYIIECTBEHHAs: aBTOHOMHUS U KOTOpasi HECET MOJIHYIO
OTBETCTBEHHOCTbH 3a IOBEJICHNE CBOUX UJICHOB U PE3YJIbTaThl IEATEIbHOCTH, HA3bIBACTCS:

A) BBICOKOA((EKTHBHAS KOMAH/Ia;
b) camoynpasisiemas komaH/1a;

B) norennuanpHas komMmaHja;

I') Bce 0TBETHI HE BEPHBI.

VK-6.1. OOyJatoniuiicsi 3Ha€T: CIIOCOOBI LeNIeTIONIaraHusI, ONPEACICHIS M PeaTn3aui
NPHOPHUTETOB COOCTBEHHOI AEATEINFHOCTH U CAMOOLICHKU

21. UckaxxeHHoe npeaAcCTaBjICHHUC YCIIOBCKA O COOCTBEHHBIX BO3MOJKHOCT:X, IICPCOUCHUBAHUC
COOCTBEHHBIX CUJI X 3HAUMMOCTH 3TO:

A) 3aHMKEHHAsi CAMOOIICHKA
b) 3aBbllIeHHas caMOOLIEHKa
B) anexBaTHas camoolieHKa

22. Marpuia Dii3eHxaydpa M03BOJISICT PACCTaBUTh IPHOPHUTETHI, OIICHUB BCE 33]]a9U 10 IBYM
KPUTEPUSIM:

A) CpOYHOCTD U PETYIIPHOCTH

b) ruGKkocTh 1 KECTKOCTh

B) BaxHOCTB U CPOYHOCTH

23. TlpaBuipHO chopMyITHpOBAHHAS [IEJTh JIOJDKHA COOTBETCTBOBaTh SMART-kpuTepusim,
OJIHMM M3 KOTOPBIX SIBJISIETCS MPUBSI3KA!

A) K #eiicTBUIO

b) ko Bpemenu

B) k mpoctpaHcTBY

24. TIpu 1cTIoJIb30BaHMM MHOTOKPUTEPHAILHON OLEHKH KaX /bl BAPUAHT OILICHUBACTCSL:
A) 110 IByM KPUTEPHSIM, KOTOPHIM IIPUCBOCH HAaUOOJIBIIHIA BEeC

b) no BceM kputepusm

B) no xpureputo, UMEOLIEMY CaMblii O0JIBIION BeC

25. Kak Ha3pIBaeTcst MOAXOI, MPH KOTOPOM YEJIOBEK JACUCTBYET BOIIPEKH BHEIITHUM
00CTOSITENICTBAM, aKTUBHO BJIMSET Ha CBOIO JKU3Hb!

A) IpHOPUTE3UPOBAHHBIM

b) MoTHBanIMOHHBIM

B) npoakTuBHBIM

26. ITokazaTenem Ui XpOHOMETPaXKa MOXKET ObITh:
A) TONBKO OfIHA LIENTb CTPATETUYECKOTO YPOBHS




b) rimaBHas 1ienp KU3HU
B) mo0as enb

27. Ilo maTpure Dif3eHxayspa BaKHbIe, HO HECPOUYHBIE 3a/1a4H OTHOCSTCS K KaTETOPUU:
A)D
b)B
B) A

28. IlpaBuibpHO chopMyIMpPOBAHHAS 1€ JIOJDKHA COOTBETCTBOBaTh SMART-KkpuTepusim,
OJIHUM U3 KOTOPBIX SIBIISICTCS:

A) peakTUBHOCTH

b) noctuwxumoctsb

B) ambunmo3nocts

29. Kak Ha3pIBaeTcsi cTpaTerust JOCTH)KEHUS HaJlenu (AelcTBUE B TPOOJEMHON CUTYyallun):
A) «BEeepoM BO3MOKHOCTEM»

b) «napeskoii ciiona»

B) «mioenanuem mnsrymkmn»

30. TexHHKa XpOHOMETpPaXKa MOMOTALT:

A) BBISIBUTH CBOM THIIOBBIE CTPATEINYECKUE LIEIN

b) BBISIBUTH CBOM THUIIOBBIE TOTJIOTHTENIN BPEMEHH

B) onpenenuts kpurepun s GopMynupOBaHUS LETH

YK-6.2. OOyuaronuiics 3HaeT: BO3MOXKHOCTH UM HHCTPYMEHTBI HENPEPHIBHOTO
00pa30BaHus, €T0 3HAYCHHE TSI peaIn3alii TPAeKTOPUU CAaMOPa3BUTH

31. Cucrema HenpepbIBHOTO 00pa30BaHMsI BKIFOYAET B CEOS:

A) camoobpa3oBanue, 00ydueHue yepes NesITeIbHOCTD, MOBBIIIEHUE KBATH(PUKAIIUU C OTPHIBOM
1 0e3 OTphIBA OT MPOU3BO/JICTBA, TPOPECCHOHAIBHAS TIEPETIOATOTOBKA;

b) camoo6pa3oBanue U MepUOANIECKOE TTOBBINICHHE KBATH(UKAIIMK 0€3 OTPhIBa OT
MIPOU3BO/ICTBA;

B) camoobpazoBanue u 00yueHue yepes AesITeNbHOCTD.

32. O,E[Ha N3 BOBMOXHBIX CTPATCT Wil CBOETO KM3HEHHOT'O IMyTHu:

A) OTCyTCTBHE CTpPEMJIEHHS K OJIarOnoyyuio U MaTepualbHOMY JOCTATKY
b) 6e3ycnenHocTs B MOKOPEHUH «BEPUIMHY», OTCYTCTBHE KeJIaHUS UMETh KapbepHBIA POCT
B) ycnenmHocTh B TOKOPEHUH «BEPIINHY», KAPbEPHBIN POCT

33. HenpepsiBHOE 00pazoBaHe MPEyCMaTPUBACT:

A) CTUMYJIMPOBAaHHE TTOCTOSTHHOTO CaMOOOPa30BaHHS,

b) nosblnenre kBanupuKaluy, NepenoroToBKy sl U3MEHSIOMIMXCS YCIOBHM, TOCTOSTHHOE
caMm000pa30BaHNUE;

F) IIOCTOSIHHOC ITOBBIIIICHNEC KBaJ'II/I(l)I/IKaHI/H/I.




34. HenpepbIBHOCTH MPO(ECCHOHATBHOTO 00yYEHHS — ATO:

A) mpuHIUTT 00YYCHHUS;
b) meron oOyuenus;
B) cratyc oOyueHus.

35. O6yueHue Ha pabodyeM MeCTe - ITO:

A) npuHUUI 00yUYeHUS;
b) Bun o0yueHus;
B) meton o0yueHwust.

36. Ilonyuyenue nepconanaoM uian 0e3pabOTHBIMU 3HAHUN, HABBIKOB, YMEHUI U OBIIaJICHHE
crocob6aMu MOBEACHUS ISl OCBOCHUSI HOBOM Mpodeccuu U Ka4eCTBEHHO JAPYToi
po(hecCHOHANIBHON 1A TENIbHOCTH OCYILIECTBIISIETCS B ITPOLIECCE:

A) noBblIIIEHNS KBaJIM(UKALIH;
b) nepenoarorosku;
B) npodeccronanbHOl HauaaIbHONU MOATOTOBKH.

37. I'maBHOM pUYUHON HEBOCTPEOOBAHHOCTH MOJIO/IBIX CIICIIUAIMCTOB Ha PHIHKE TPy/ia
SBIISIETCS:

A) HECOOTBETCTBUE 0OBEMOB U IPOQHIICH IMOJATOTOBKU B CUCTEME BBICIIIETO
MpoEeCCHOHAIBHOTO 00pa30oBaHusl TPEOOBAHUSIM pabOTOIATENCH;

b) HenocTaTouHO BBICOKHUI YPOBEHB IMOATOTOBKH CIIEUAINCTOB B BY3aX;

B) HenocTatku B paboTe KaApOBBIX CIIYKO B OpraHU3alMsIX-padoToAaTeNuX.

38. Kakumu 1OMKHBI OBITH LIETTH 00y4YEeHHUS:
A) U3MepUMbIMU

b) koHKpeTHBIMU

B) cooTHOCHMBIMU C KOHKPETHBIM CPOKOM
') 3HaunMBIMU

) TOCTHXUMBIMHU

E) Bcemu nepeuncieHHBIMH

39. IIpu xakoM THIE Kapbepbl KOHKPETHBIM paOOTHHUK B Ipoliecce cBOeH MpodeccnoHaIbHON
NESATENIbHOCTH TPOXOJUT BCE CTaAUM pa3BUTHA: OOydyeHHEe, IOCTYyILUIeHHe Ha paboTy,
npodeCCHOHATBHBIA POCT, MOAJEpKKAa M Pa3BUTHUE WHAWBUIYAIBHBIX MPOQPECCHOHATBHBIX
CIOCOOHOCTEH, yX0/ Ha IEHCHIO B CTEHAX OJIHOW OpraHu3anuun?

A) MexxopraHu3aluOHHAS

b) monmutuueckas

B) BHyTpHOpranu3anuoHHas

I') ctynenyaras

40. Yto Takoe crienuaan3upoBaHHas Kapbepa?

A) xoraa pabOTHHK B paMKax OJHOU MPOQECCUU MPOXOIUT PA3TUIHBIC CTAIUU KapbePhI
B) xoraa corpyaHuk paboTaeT Ha pa3MTUYHBIX TOJDKHOCTSX B pa3HBIX OpraHU3aLUsaX

B) korna coTpynHUK paboTaeT Ha pa3IMYHBIX JOJDKHOCTSX B OJTHOW OpTraHU3aIlIH




OIIK-8.1. OOydatonuiicss 3HACT: BHIBL, METOABI OOYYEHHS IIepCOHaNa, MPHHIIAIIBI
opraHuzaiud paboThl MO TOArOTOBKE, MEPENOJrOTOBKE, IOBBINICHUIO
KBaTH(pHUKAIANA paOOTHHKOB.

41. ITpou3BOACTBEHHBIA HHCTPYKTAXK ITO:

A) BBEJICHHE B CIICIIMATILHOCTH U a/IallTalliU PAOOTHHUKA K HOBOI 0OCTaHOBKE;

B) corpynHUYecTBO, OCYIIECTBISEMOE B YUSOHBIX IEIISAX B MPOCKTHBIX TPYIINAX, CO3AaBACMbBIX
Ha MPEIIPUSATHH;

B) maccuBHBIN MeTO1 00yUYCHHSI, UCTIONB3YEMBIH JIJISl H3JI0KEHUS] TEOPETHUCCKUX 3HAHUH,
MPAKTUYECKOTO OIBITA;

') MeTOo1 BHETIPOU3BOACTBEHHOT'O OO YUCHHSI.

42. K npenmytectBam o0ydeHHs Ha pabo4eM MecTe OTHOCSTCS:

A) conepikaHue U BpeMs IPOBEICHUsI 00yUEHUS IPUCTIOCOOJICHBI K TOTPEOHOCTSIM U YCIIOBUSIM
OpraHH3aIy;

b) Moryr wHcmonb3oBaTbcsi COBPEMEHHBIE  yueOHbIE TpPEHAXEPBL, MOJEIUPYIOLINE
MIPOU3BOJICTBEHHBIE CUTYAIUH;

B) yuacTHUKH 00yUeHUsT BCTPEYAOTCS TOJBKO ¢ paOOTHUKAMHK 3TOM YK€ OpraHU3alnu.

43. Metoz 00yueHust «MEHTOPCTBO» OTHOCUTCS K METOJIaM 00yUEeHUS:

A) IMCTaHIIMOHHOTO O0yUYEHHUS;
b) Ha paboyem mecre;

B) coBmenienne MeTo0B;

') maccCHBHBIMU METOIaMU;

J1) BHe pabouero mecTa.

44. Cpeau mepeuncieHHbIX METOJI0B 00yUYeHHUs BEIOEPHUTE T€, KOTOPBIE ONPEAETAIOT KaK
aKTUBHBIE (BbIOEPUTE HECKOIBKO METO/IOB).

A) nekmus

B) uncrpykrax

B) nenosas urpa

') pa300p KOHKPETHBIX CUTYyalUi

45. Vcxonas U3 Kakux KpUTEPUEB MOXKHO Jy4Ille OLIEHUTh Pe3yJbTaThl IPOrpaMMbl 00Y4YEHHUS B
Opranu3anuu’?

A) cTerneHb MPUBIEKATENFHOCTH MTPOTPAMMBI JIJISI COTPYAHHUKOB, MPOIIEAIINX KypC 00yUIeHHsS
b) mocnenyronue mo3uTHBHBIC U3MEHEHUS TOW WU WHOW OPTaHU3aIlMOHHON (PYHKITUN
B) cToumocTs 3aTpart, CBI3aHHBIX C 00yYeHHEM MIepcoHalIa




46. K npenmyiectBam 00yueHHs! BHE pab04ero MecTa OTHOCSTCS:

A) IOCTYITHOCTh M UHTCHCUBHOCTH OOYYCHUS

b) 0OMeH MHEHHSIMH M OTIBITOM C COTPYJHUKAMH JIPYTHUX OpPraHU3aluil BO BpeMs y4eOHOTO
nporiecca

B) BO3MOXHOCTh OTHOXHYTH B CBSI3M C OCBOOOXKJIEHHUEM OT OCHOBHOW pabOTHI Ha MEPHO]
0o0y4eHus

47. HavajpHBIM 3TalioM OpraHu3anuru mmpouecca O6yLIeHI/I5[ IepcoHala ABJIACTCA:

A) omnpenenenue Lenei 00ydeHus

Bb) dbopmupoBanue Oromxera 00yueHuUs

B) onpenenenue norpedHOCTEN B 00yueHUH
I') BBIOOp hOpM B METOIOB OOYUCHHS

48. Tlpu xakoM MeToje oOyueHHUs y oOydaromierocss OOJbIIE€ MIAHCOB MOJYYUTh, TaK
Ha3bIBAEMbIC, KHESIBHBIC 3HAHUS»?

A) nexuus

b) cemunap

B) nacraBHHuecTBO

') nucranmonHoe o0y4yeHue

49. Cpeau nepeuuciieHHbIX METOJI0B 00YUeHHUsl BEIOEPHUTE T€, KOTOPBIE ONPEAEIAIOT KaK
aKTHBHBIE (BBIOEPUTE HECKOJIBKO METOIOB).

A) nexuus

b) uncrpykrax

B) nenosas urpa

I') pa360p KOHKPETHBIX CUTYAIH

50. Kommanusi MOXKeT OIjlauyMBaTh OOy4eHHE CBOMX COTPYIHHKOB B JPYTHUX OpraHH3AIHsX,
€CIIN:

A) Ha 3TO eCTb JIeHbI'1

b) Ha 3TO ecTh perieHne pyKoBOACTBA

B) ectb jxenanue coTpyHuKa

I') ectb mpon3BOICTBEHHAs! HEOOXOAMMOCTh

OIIK-8.2. OOyuaronuiicst 3HaeT: HOPMBI, NPAaBWIIA, CTPYKTYPY M Ha3Ha4€HHE, YCIOBUS
3aKJIIOYECHUS TPYIOBBIX JOTOBOPOB U JIONIOJIHUTEIBHBIX COTJIAIICHUI K HAM B
COOTBETCTBHUH C TPYIOBBIM 3aKOHOIATEIILCTBOM.

51. Cpok peructpanuu TpyJa0BOTO J0roBopa (hu3/ uil.- paboToaaTesIeM:
A) 10 nueit

b) 3 nus

B) 7 nuei

52. B TpynoBoM npaBe MHUCEMEHHBIN JIOKYMEHT — COTJIAIIICHUE MEXKIY pAaOOTHHUKOM U
paboTozaresieM, KOTOPOE YCTAaHABIUBAET UX B3aMMHBIE IIpaBa U 00A3aHHOCTH:

A) TpynoBOii 10roBOp

b) TpynoBoit KOHTpakT

B) norosop tpyna




53. O6s3aTeNPHBIMU YCIIOBHSMH TPYIOBOTO JI0TOBOpA SBIISIOTCS

A) ycnoBust 0 TPYAOBOM (DyHKITHH

b) ycioBust o0 Mmecte paboThI (¢ yKazaHUEM CTPYKTYPHOTO TOIpa3ICTICHUS )
B) ycnoBust 06 ucnsiraHun

') ycnoBust 006 oruiare Tpyaa

J1) ycioBus o pexxume Tpyna

54. B xakux ClIydadaX HYXXHO 3aKJIF04aTh JOINOJIHUTEIIbHBIC corjiameHus?

A) mepeBoj1 Ha IPYTYIO T0HKHOCTD

B) npyroii pazmep 3apabOTHOM TUIATHI

B) nepenmeHoBaHuE TOJKHOCTH WM CTPYKTYPHOT'O HOJAPA3ACICHUS

') HOBBIN pexUM pabOTHI U OTIBIXA

J1) ycraHoBJeHHE rapaHTU U KOMIIEHCAIUIT

E) usmenenue cpoka Cpo4HOTO JOrOBOpA

7K) HOBBIE 00513aHHOCTH, €CJIM OHH OBLITN yKa3aHbl B TPYAOBOM JI0IOBOPE
3) u3MeHeHHue YCIOBUU TpyAa Ha paboueM MecTe

55. TpyaoBO#i 1OrOBOpP OMpPEEISIETCS KaKk

A) ropuauyeckuii GpaxT, IBISIOMUICS OCHOBAHUEM BOSHUKHOBEHHS TPYIOBBIX
MPaBOOTHOLIEHU I

b) cpenctBo 3akperienust paboTHUKA 32 OMpeIe]IeHHBIM padoToAaTeNeM

B) cornamenue o Tpyne

56. OcHOBHast (PYHKITUS TPYAOBOTO JIOTOBOPA 3aKJIFOYAETCS B TOM, YTO OH

A) mpenctasinsieT co00i HCTOYHUK TPYAOBOTO MpaBa

b) siBisiercs onHOM U3 OCHOBHBIX (JOPM peanu3aliiy MpuHIKIa CBOOO B! Tpyia
B) 3akperuisier npaBa 1 00s13aHHOCTH CTOPOH

57. PaboTHUK 00s13aH MPHUCTYIUTH K UCIIOJTHEHUIO TPYIOBBIX 00s3aHHOCTEH

A) He 1o3IHee CIeAYIOLIEro AHS CO IHA MOANKCAHUS TPYI0BOTO JI0TOBOpa

b) ¢ MoMeHTa moAmcanus TPYAOBOTO JOTOBOpa
B) co nmHs1, onpeneneHHOro CTOpOHaMH TPYAOBOTO IOTOBOPA

58. Ecnu B TPYAOBOM JOTOBOPEC HE OI'OBOPECH CPOK €ro I[CﬁCTBHH, TO AOTrOBOP CHUTACTCA

A) 3aKJII0OYEHHBIM Ha CPOK HE MEHEee OJIHOTO rojia
b) HenelicTBUTEILHBIM
B) 3akroueHHBIM Ha HEOTIPEACICHHBIN CPOK




59. Buzsl Tpy10BOTO 10roBOpa Mo CpoKaM JECHCTBHSI pa3inyaroTcs
A) KpaTKOCpPOYHBIN, CE30HHBIH, 10JITOCPOYHBIN

B) cpounsiii, 6eccpodnbrit

B) cpounslii, 6eccpouHblii, Ha BpeMsl OIpeIeICHHON PabOThI

60. PaGoTHHK MOKET CaMOCTOSITEIILHO 3aKJIF0YaTh TPYIAOBOM JOTOBOP B BO3pacTe
A)c 18 ner

b) ¢ 16 ner

B) c 14 ner

OIIK-9.1. OOyuaromuiicst 3HaeT: BUABI, PYHKIUHU, CTPYKTYPY CHCTEMBI OIUIATHl TPYAa,
MPUHLUITEI OPraHU3alUH, CIOCOOBI TOCYIaPCTBEHHOTO PETYINPOBAHUS OIIIATHI
Tpyna.

61. Kakas cuctema 3apabOTHO# IJIaThl OTHOCUTCS K CIIEIbHOU (hopme?

A) moBpemMeHHas
b) noBpemenHO-IpeMuanbHas
C) akkopaHas

62. Kakasi cucteMa OruiaThl Tpyia OTTOCTHTCS K TIOBPEMEHHOW ?
A) omuiaTa Tpy/a 3a eIUHUILY POTYKIIHH

b) orutara Tpyna 3a pukcupoBaHHOE BpeMs pabOThI

B) nokazarens Tpyaa, OTpakaronuii 3aTpaThl BpeMEHU paOOTHHUKA

63. Ha3oBuTe ycioBue npruMeHEHUs IIOBPEMEHHOHN OTUTaThI Tpya?
A) cTUMyIIMpOBaHME I YBEIMYEHUS BBIPAOOTKU MPOIYKIIMH

b) HEBO3MOKHOCTDH yuéTa BBIINOJIHEHHBIX padOT

B) HopMupoBaHu€ BBINOIHAEMBIX padoOT

64. I'ocynapcTBEeHHOE peryaupoBaHue OIUIaThl Tpyaa Brirodaet (Mckimounte numHee):

A) 3aKOHOJIATENTFHOE YCTAHOBJICHUE U N3MEHEHNE MUHUMAIIFHOTO pa3Mepa OIIaThl Tpy/Aa B
PO

b) ycranoBnenue paiioHHBIX KO3(Q(PHUINEHTOB U MPOLIEHTOB HaJ0aBOK

B) rocynapcTBeHHOE peryinpoBaHUe 10X0A0B (PU3MUECKUX JIULL

') rocynapcTBeHHOE perynupoBaHue JOIIaT U HaA0aBoOK 3a MpodeccnoHaTbHOE MacTEPCTBO

65. 'ocynapcTBeHHas IOJIUTHKA JOJDKHA OBITH HAIIpaBJieHa Ha TIOBBIIICHUE TTOKYTIATeIbHON
CIOCOOHOCTH 3apab0TaHHOM TIIaTHI (2 OTBETA):

A) HHU3KOOIJIauMBAaEMBbIX KaTErOpHii

B) Tex, KTo moydaeT cpeHIo 3apiaTy

B) Tex, KTo mosydaeT BEICOKYIO 3apIiiaTy

I') Tex, kTo paboTaeT Ha roc ciyxoe

66. O01as BenuurnHa TPYAOBOTO BO3HATPAKICHUS OTPAYKACT:

A) neny paboueil cuibl




B) 3aTpaTsl Ha BOCIIPOM3BOACTBO paboueil Critbl

B) cnipoc u ipeioxxenue paboueii cuibl ONpeeeHHOI0 KauecTBa
I') Bce 0TBETHI BEPHBI

J1) Bce OTBETHI HE BEPHBI

67. AGCONMIOTHBIN YpOBEHB 3apaOOTHOM IIIATHI, CIIOKUBIIHUICS B TOCY1apCTBE
clleZlyeT OLIEHUBATh 10 €e:

A) peaslbHOM BETUYMHE

b) HomuHanBHO BenuunHE
B) Bce oTBeTHI BEpHBI

I') Bce oTBETHI HE BEPHBI

68. OeHnBaTh OTHOCUTENIFHBIE pa3Mephl 3apabOTHOI MIaAThl MOKHO Ha OCHOBE:

A) peanbHOMN BEIUUYUHBI

b) HOMuHaNbHON BEJIUYUHBI
B) Bce oTBETHI BEpHBI

I') Bce oTBETHI HE BEPHBI

69. Omata Tpy/a 10JbKHA 00eCeunTh PAOOTHUKY:

A) onpezieNIeHHbIH YpPOBEHb yIOBJIETBOPEHHUS €r0 JIMUYHBIX U COLMAIBHBIX OTpEeOHOCTEN
b) onpeneneHHbIil ypoBeHb Y1OBJIETBOPEHUS €I0 MaTEpUAIbHBIX OTPEOHOCTEH
B) onpenenenHblil ypoBeHb YAOBIETBOPEHUS €TI0 TyXOBHBIX IOTPEOHOCTEN

70. Omnara TpyJa JO/DKHA 00ecrieuuTh paboToaTeNto:

A) ompesienieHHbIN YPOBEHb YAOBIETBOPEHUS €T0 JIMYHBIX U COLMATIbHBIX OTPEOHOCTEH
b) ynosnerBopenue norpedHOCTEN paboTHIKA

B) nonyuenue ot paboTHHKa pe3ynbTaTa, HEOOXOAUMOTO AJIsl JOCTH)KEHUS KOHEYHOH 11eNn
NpENIPUATHS

OIIK-9.2. Ob6yuarowuiicss 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METO/Ibl MaT€PHAILHOTO
W HEMaTepHaJbHOTO CTUMYJIHMPOBAHUS PaOOTHUKOB JUIS  ITOBBILICHHS
MPOM3BOJIUTENBHOCTH TPY/AA, METOJbl OLEHKH 3()(EKTHBHOCTH CHUCTEMbI
MaTEepUAJIFHOTO M HEMAaTEePHUATBHOTO CTUMYIHPOBAHHS paOOTHUKOB

71. B uepapxuto norpedHocreil A. Macioy He BXOAUT MOTPEOHOCTH:

A) ¢pusnonoruueckas;

b) conmanbras;

B) notpe6GHOCTH B yBaskeHUH;
I') norpebHOCTH B ycrexe.

72. Maxrperop pa3paboTai TeOpHIo:

A) nponeccyanbHas TEOpUs TUYHOCTH;
b) Teopust TpynoBoi MOTHBAIINH;




B) nByx (hakropHas Teopus;
') Teoprst MOTMBALIMK UCTIOJHUTEIBCKOM esITeIbHOCTH XY

73. CTuMyaupoBaHHUE — 3TO. ..

A) co3anue BHYTPEHHUX IICUXOJIOTUYECKHUX MOOYKICHUN K I1€ATEIbHOCTH;

B) coBOKymHOCTH MOTHBOB, NOOYXJAIOUIMX K AaKTUBHOCTH U  OINpPENEeNAIomuX &
HAIpaBJICHHOCTb;

B) BHemHme u BHyTpeHHHUE (PaKTOpBI, MOOYXAarole paboTHUKA K TPYY;

') ctpemnenne oka3aTh BIMSHUE Ha JPYTHX.

74, YPOBCHB MOTUBAIMH, ITPHU KOTOPOM ACATCIIbHOCTL MAKCUMAJIbHO YCIICIIIHA, HA3BIBACTCA:

A) 3KCTpEMYMOM MOTHBAIIUY;
b) onTumymom MoOTHBAIINY;
B) MuHMMYMOM MOTHBAIINH;
I') BepmmHO# MOTHUBAITHH.

75. TloHsATHE «MOTHB» U «MOTHBAIUS» COOTHOCHTCS CIICIYIOIINM 00pa3oM:

A) MOHATHE «MOTHUBY» YK€ MOHATHS «MOTHBALIUAY;

b) nonsatue «MOTUBALUA) YKE MOHATUS KMOTHUBY;

B) 3T nOHATHS — CHHOHUMBI;

') nonsiTHe «MOTUBY SABISETCA PA3HOBUAHOCTHIO MOHATHUS «MOTHUBALIHSY.

76. OnHOM U3 TeOpHii MOTHBAIIMH SBIISIETCS TEOPHS:

A) nByx ¢axrtopos Y. CnupmeHa;
b) unctpymeHTanbpHas;

B) nomunanTel A. A. YXTOMCKOTO;
I') nenHoCTHOTO OOMEHA.

77. OcHOBaTeNeEM UCCIEN0BAHUN B 00JIACTH MOTUBAIINU JOCTHKEHNUI CUNTAETCS:

A) J1. C. Mak-Knennanm;
b) P. ATkuHCOH;

B) X. Xexxay3eH;

I') K. PomxHoc.

78. Uem cioxHee i1 CyObeKTa IeITeIbHOCTh, TeM 00Jiee HU3KUW YPOBEHb MOTHBAITUH JIJIS
HE€ ONTUMAJIEH COTJIACHO 3aKOHY:

A) IperHaHTHOCTH;

B) bronnens;

I ﬁepxca—I[OHCOHa;

J1) aMoLIMOHaJIbHOM KOHCTaHTHOCTH.

79. Motus — 3710...




A) 0CO3HAaBaACMBbIC U HCOCO3HABACMBIC HYKIbI YCJIOBCKA, HCOGXOIII/IMBIG AJId pa3BUTUSA
JIMYHOCTH,

B) co3nanne BHYTpEHHUX TICUXOJIOTHYECKUX MOOYXKICHUN K ACSITETbHOCTH;

B) noGyxaeHne K BBIOIHEHHUIO 1ESTEIbHOCTH, TIOCTYIIKaM, B OCHOBE KOTOPBIX JIS)KAT
NOTPEOHOCTH YEIIOBEKA,

I') ctpemnieHne 100MBATHCSI CBOMX HHTEPECOB B YIIEPO JPyromy.

80. CootHecuTe, Kakue MOTPeOHOCTH, 0 Macioy, OTHOCATCS K COIMaIbHBIM, KAaKHE K
MOTPEOHOCTSM B YBaKEHUHU U KaKUe K TOTPEOHOCTH B CAMOBBIPAYKEHUU:

A) connasibHBIC a) 00yUeHHE
b) B yBaxxenuu 0) co3nanue equHON KOMaH/IbI
B) B camoBbIpaxkeHUH B) AeIETUPOBAHKE JOTIOJIHUTEIHHBIMU IPaBaMU

2.2 TunoBble 3aJaHUA 1JI51 OLIEHKH HABBIKOBOI0 00pa30BaTe/IbHOI0 pe3yabTaTa

[TpoBepsiemblii 00pa30BaTeNbHBII pe3yNbTaT:

Kox n HanmeHnoBanue OO6pazoBareiabHBIN pe3yiIbTaT
WHAWKATOpa JOCTIKCHUS
KOMITIETEHIIUN
Yk-3.1. OOyuarommiicss yMeeT: BECTH OTOOp WICHOB KOMAaHIBI IUIS JTOCTHYKCHHUS
IIOCTaBJIECHHON IEIN

1. Munmn-keiic Ha popMHpPOBaHHUeE NPOEKTHON KOMAH/bI
Bsl — pykoBoaurens otaena X.

Bamemy otneny mopydeH BakHBIM mpoekT. OH MOMKeH OBITh BBINOJNHEH CHiIaMd Bammx
MOAYMHEHHBIX. [IepBbIil KaHAMAAT HA y4acTUE B IIPOEKTE — OIBITHBIA COTPYAHHUK, C BBICOKUM
YpPOBHEM CaMOMOTHBAIIMM, HE pa3 BBINOJHABIINN MOJOOHBIE 3a7aun. BTOpoll — cOTpyIHUK,
XOPOIIIO 3apEKOMEHIOBABIINH ce0s B paboTe, HO KOTOPHIN HE UMEET MOA00HO0TO0 onbiTa. Tperuit
— COTPYAHHUK Ha UCHIBITATCIIBHOM CPOKEC, C OTJIMYHBIM PCICBAHTHBIM O6pa30BaHI/ICM, KOTOpI)IfI
CTPEMUTCSl 3aKPENMUThCS B KOMIIAHUU M 3apeKOMEHJ0BaTh ceds. Y Bac HeT BO3MOXHOCTH
CaMOMY y4YacTBOBaTb B MPOEKTe, BBl MOXET€ TOJIBKO OCYLIECTBUTH IPOMEKYTOUHBIM M
WUTOTOBBI KOHTPOJIb.

Komy Bsl nopyunte npoext? Ilouemy?

2. Keiic Ha onpenejieHMe KOMAHAHBIX poJiell B IUKJIe yIpaBJeHHsl H3MEeHEHUAMHU
Case study

Komnanus «Ansdha MenuiimHay 3aHUMaeTcst IpoAakaMu MEIUIIMHCKOTO 000py/I0BaHUsI.
JlupekTop npuHsII penieHrne 00 N3MEHEHUH CUCTEMbI HaUNCIIeHUs 3apaboTHOM miaTel. Ha
CETOJTHANIHUN JIEHb KOKIBIN 13 8 MeHeKepoB 1o mpoaaxaM (DPemop, AaToH, Oner, CemeH,
Maiikin, JIxek, Auna, Mapust) momydaet oknan 20 000 py0. u exemecsunyro npemuto 20 000
pyO. — 3a BBIMIOJHEHUE TIJIaHa TPOaX IO OTAEIY B IICJIOM.




Ha coBemanun, aupexkrop no npoaaxam (MBan Ky3pmMu4) oObsIBHI MEHEIKEPAM O TOM,
YTO CO CJIEAYIOIIEr0 MeCcslla U3MEHUTCS] CUCTEMAa HAUMCIICHUS IPEMUH, IIPU 3TOM OKJIaJ]
ocTaHeTcsl MpeXHUM. Pazmep npemun OyAeT 3aBUCETh OT CTETIEHU BBIITOJHEHUS COTPYAHUKOM
MHMBUIYaJIbHOTO IUIaHA MPOJAXK.

Taxum o6pazom, pazmMep MuUHUMaIbHOU nipemun coctaBuT 1 000 py6., a MmakcumanbHO# 30
000 pyO6. (mpu BeimonHeHuu wiana Ha 100%). To ecTh MakcUMalIbHO Bo3MOKHast cymma 3/11
yBeauuuTcs ¢ 40 1o 50 Teic. py0d. Kpome Toro, TMpeKkTop mopydus KaKaoMy
CIIPOrHO3MPOBATh CBOM 00BEM MPOAAXK 0 KOHIIA r0J1a, HamucaTh 000CHOBAHKE IPOrHO3a U
IUTaH Pa3BUTHUS KIUEHTOB. Peakiiys MeHexepoB Oblia HE 0IHO3HAYHOM.

Cogemanue:
AnTOH: - Ban Ky3pmuu! Uto 3a OpenoBas cuctema? Mebl Beab TepsieM neHbpru! Kpome Toro y

HAC M TaK IOJIHO JIe]l, a Sl U IJIAHUPOBAHUEM 3aHUMATBCS, 38 YTO BOOOIIE aHAIUTHK
noJyJaer 3/m?

Mapus: - AHTOH, /1a ThI HE IOHUMaeIb! Y Hac ecTh BO3MOKHOCTB IToJTy4atsh Ha 10 T.p.
6onbie yem npexae! Pedsra, 3o Beap mitoc! Kpome Toro, B miiaHUpOBaHUK Mbl MOXKEM
BBIPA3UTh CBOM HJeH 10 pa3BUTHIO KiueHToB! Keratn, MBan Ky3pmuy, a MOXeT OBITH
yupeauM MpU3 3a JIyYllyr0 HHHOBAIUIO [0 utoraM roga? Pebsita, uto ckaxxure?

Jxek: - Jla, na, 3By4uT Bpoje Obl HE IJI0XO. ..
Maijika: oqoOpUTEIHLHO KUBHYII. . .
Ouer: mo>xas TIe€4amH. . .-Hy>KHO BCE€ KaK CJIeIyeT 00yMaTh. ..-KaK TO BCE OBICTPO...

AmHHa: - He 3Hato, qymaro ipemust ot 1 000 1o 30 000 »To onpeneneHHbIi puck, MBan
Ky3pmnu?

AHTOH: (nepebuBast AHHY) - MIBan Ky3pMmuy, 3Ta cucrema He Oyzer padorars! Tak Beab
pebsita? Hy uero Bel Mostuute?

CeMeH: MOITUHT U CMOTPHUT Ha CTOJI

(I)EIIOI): - IBan Ky3I>MI/I‘I, a JJId 94€ro BCC 3TO z[enaeTc;I? I[a, A COTJIaCCH, MaKCUMaJIbHasa 3/m
BBIPACTCT, HO U MUHUMAJIbHAA YMCHBIINUTCA. Sl maxxe He 3HAIO 4TO Jyduie. . ...

Yepes yac B yaiinoii komuarte: (Mapusi. Auna. Maiiki. Jixek):

Mapus: - Komteru, kakue Mpicin?

AHHAa: - HE BCE TaK XOPOIIO KaK Ka)XeTCsl, CHa4Yajaa Mbl HE ITOJIyYUM [IPEMUIO, IOTOM HaM
CKQXXYT 4TO B ATOM €IlI€ U Halla BUHA, T.K. IVJAHNPOBAHUEM 3aHUMAJIUCh MBI CAMH, 3aTEM
NepeKpoIoT GUHAHCUPOBAHHE, U BOOOIIIE TAKOE YYBCTBO, UTO EMY HE Ba)KHO Hallle MHeHHe!

Mapus: - Maiikn?

Maiiku: - ..HaBepHOE. .. BOOOIIIE ...TI0OYEMY 4yTh YTO — cpazy Mauki?...




I[)KCK: - aa Brr He napbTCCh, HC B HepBBIfI Ppa3 K HaM BBIXOJAT C MHUIIMATUBAMM, HU KOT'Zla MbIL
HC JICJIaJIK TaK, KaK TOBOPAT U B 3TOT pa3 HC HYXXHO...

Mapus: - kak Bbl He noHUMaeTe, 3T0 BeJb JIeIaeTCs Ul Hac, epe] HAMU OTKPbIBAKOTCS
HOBBIE BO3MOKHOCTH CAMOCTOSITEIbHO INIAHUPOBATH CBOU IIPO/IaXH, Mbl BBIHJIEM HA HOBBIH
yYpOBEHB!

B oGennennplii nepepbiB: (AHTOH. OQuer. Cemen. ®eiop)

Outer: - S cnpiman, 4ro BpoJe Obl Maia 4To-To eIe IpeaiokKuia ...a JHkek BBICTYIHIT
IIPOTHB. ..

AHTOH: - [lapHu, 3T0 yTOmHs, HY)HO Opranu3osats nporect! S mpemnararo BooOIe
ycTpouTh 3a0acToBKy! S mokaxy 4To 310 peuienue Obuto He npaBmibHBIM! CKOpO BCe

pyxHer!

CemeH: - He 3Hal0, IOCMOTPUM, YTO OYJET Janblie. ..

®enop: - Brl pano O6beTe TpeBOTY, HYKHO BBIICHUTH BCE IO MOApoOHeH..(ckazan Penop u
HATIPABWJICS B KAOUHET K TUPEKTOPY).

3aganue
Onpenenuts K KAKOMY THILy OTHOCUTCS Ka)KJIblii COTPYIHUK?
2. Yro nmonesnoro miis Bac, kak i nuaepa NpoekTa, MOKeT JaTh 3TOT THUIl COTPYIHUKA?
3. Kakwue neiictBust Bel npeanpumere, 4ToOBI IEPEBECTH €TO B «Iarepb
CTOPOHHUKOBY? (KaK KOMMYHULIUPOBATb, 4TO [IOPYyYaTh, U T.1.)
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Vk-3.1. OObyuarommiics BIajeeT: HaBBIKOM KOHCTPYKTHBHOTO PEIICHUS KOH(DIIMKTOB U
MIPOTHBOPEYHHA B KOMaHIHOH paborTe.

Keiic 3:

busnec-ananMTHK B KOMaHJE W TE€X JHUJ HE MOTYT HaWTH OONIMH S3BIK W TOCTOSHHO
KO(DHJIUKTYIOT, OOBUHSS IPYT Apyra B HEKOMIIETEHTHOCTH. APTYMEHTHI ISl TIOATBEPKICHUS
CBOCH TOUKH 3pEHUS €CTh Y 000UX, TNYHON HEMPHUSA3HU 70 ATOT0 MPOEKTa HE OBLJIO 3aMEUYEHO.

Yrto MOKHO OBUIO caeNaTh YTOOBI YMEHBIIUTH BEPOSTHOCT TAKOH CUTYaAIH?




Kakwue BapuaHThI pemieHus: KOH(INKTA ecTh ceifuac?

Keiic 4:

JlBa pa3paboTurka W3 KOMaHBI MpeaIararoT pa3Hble pemeHust oaHoi 3amaun. O6a 3BydaT
yOeaurenbHo. Kak pa3pemuTs ux Cop U BEIOpaTh ONTHUMAJIbHBIN BapuaHT?

Yk-3.2. OObyuarommiicss yMeeT: IIaHHPOBaTh KOMaHAHYIO padoTy, MpenIBUACTh
pe3ynbTaTh (MOCIEACTBU) KaK JMYHBIX, TAK U KOJUIEKTUBHBIX ICHCTBHM.

Keiic 5. Tlocie MacmTaOHO# 3K0IOTHIECKO# KaTacTpodsl Ha 3eMiie IOCTpOoeHa KoJIoHuUs Ha "Mapce", u
cobupaeTcs rpymnmna, Koropas NpuOyIeT Ty/1a epBoii 1 OyIeT 3amycKarth ee paboTy. Y 3TOH IpyIbl camble
OoupIre MIaHCckl BBDKUTE. OT TOro, KTO OyAeT paboTaTh U Kak paboTa 06a3bl OyIeT OpraHM30BaHa 3aBUCUT
BBDKMBAHHE BCE KOJIOHUH.

Cnmcox rpynmnbi:

1. leBymka, 15 ner. OTnuaauIa, 000%KaeT GU3UKY ¥ MaTEMAaTHKY, TOTOBIJIACH K MIOCTYIUICHHIO B TEXHIYCCKHUN
BY3 9KCTEpPHOM, cummnaTuyHas. Ho obGnasaeT HeycTOWYNBOW IICUXUKON M3-32 DKOJIOTHYECKOM KaTacTpodsbl, U3-3a
II0Ka HAXOAMTCS B CTYIOPE U ITOYTU HE TOBOPUT. BitobineHa.

2. FOnoma, 16 ner. B mkoie mMeeT peryTannio XyJIurada i TPOCYHHKA, TIPU STOM CHJIBHBIHN U TIOBKHIA,
NPEeANOYTEHHS B CHOPTE JIETKasl aTJIeTHKa U BOCTOYHBIE €JMHOOOpCTBa. Bitoonen

3. JleBymika, 19 ner, uien cOOpHO# IO Xy/I0)KECTBEHHOI TMMHACTHKE, OYeHb 00asiTeNIbHAs, HO BCS )KU3Hb
nocBsileHa cropty. bepemenna, 25 Henenb

4. [leBymika, 22 o], BEITyCKHAIIA MEIUIIMHCKOTO BY3a, YIHIACh TOCPEICTBEHHO, MEUTACT JICUHUTH JIIOACH, HO
MOKa HE TIOHATHO TOTOBA K ATOMY WJIA HET.

5. MyxuauHa, 25 roga, 6pBmmit corpyqauk MUC, uMeeT O0IBIION MOCTYKHON CTIMCOK CIIACEHUS JII0ACH O
3aBaJlaMU B TOpax | MPH 3eMIICTPSCEHUAX, OKa3aHHS MEPBOH MEAUIIMHCKOHN ITOMOIIIH, TAK)Ke padoTal Ha
MoXKapax, IMeeT MCHUXOJOTHYECKYIO MOITOTOBKY 10 BRIBEICHUIO YenioBeka u3 crpecca. M3 MUC yBoneH 3a apaky
C KOJIJIET 0.

6. XKenmuna, 35 set, HHXEHEp, TOTOBUIACH 3aIUTUThH TUCCEPTAIUIO, paboTana B KOHCTPYKTOPCKOM OOpO.

7. Myxuuna, 30 net, 6oeBoii oduuep, ciayxui B BKC, 3HaeT Bce 0 MUIOTHPOBAHUH PA3HBIX JIETATEIbHBIX
ammnaparoB, 3JI0yHOTPEOIISET CITUPTHBIM.

8. Kenmruna, 46 net, arpoHOM. 3aHUMAACh TOAOOPOM U aJaNTaIllMeH PACTCHHUIN /ISl HAJTAXKUBAHUS CHCTEMBI
JKU3HeoOecreueHus Ha 6a3e. OTIIMYHO 3HAET XMUMHIO, OMOJIOTHIO U reosioruto. O0magaeT ciadbM 3I0POBHEM.

9. MyxkunHa, 49 ron, TOKTOp HPU3UKO-MATEMATHYECKUX HAYK, OTJIMYHO MOJKOBAH B TEXHUYECKUX
CHEHANTEHOCTSX, TEOPETHK.

10. Myxu4nHa, 57 net, akageMuk PAH, cdepa naTEepecoB - ryMaHUTapHBIC HAYKH, OYCHB SPKUI

W XapU3MaTHIHBIH.

Iocre pacnpeaeneHust poJieit 03By4HUBACTCSI BTOPasi YaCTh JIETeH/IbI / 33 JaHus:

Jiis BBDKMBaHUS Ha 0a3e HY)KHO MHHUMYM 5 4eJIOBEK U OJ[HA TOHHA TPy3a.

Brl MoxeTe ¢ co001i B3SITh BCeX, HO KaXKIBII JOMOTHUTEIBHBIA ITACCAKHP JUIIACT BAC

CTa KWJIOTPaMMOB IICHHOTO Oaraxa.

3amayu:

- ONPEAETUTh, KAKOE KOJHUYECTBO IPy3a BO3BMETE ¢ COOOM;

- CKOJIbKO Y€JIOBEK MOJICTHUT;

- KTO TOOPOBOJILHO MIOKUHET KOPaOITh (€CITU TAKOBBIC €CTh);

- €CJIM JISTAT BCE, TO Kak Oy/IeT pelreHa mpo0aeMa HeXBAaTKH KU3HEOOECIIEUHBAIOIINX PECYPCOB.

Y«-3.2. OOyuaronuiicsi BIaJeeT: HABBIKOM ITIOCTAHOBKH IEJIM B YCIOBUSAX KOMaHIHOMN
PpaboTHI U penIcHUs TIOCTABIICHHBIX 3a11ay.

KEHUC 6.
[Tocne macmTabHOI HKOTOTHUECKON KaTacTpodbl Ha 3emile HOCTpOeHa KooHus Ha "Mapce", n cobupaercs
rpyImmna, Kotopas npuOyIeT Tyaa nepBoi U OyaeT 3amyckaTh ee paboTy. Y 3TOH TPYIIIbI caMble OOJIBIITIE TaHCHI




BbDKHTB. OT TOTO, KTO OyzIeT paboTaTh U Kak padoTa 6a3bl OyAeT opraHi30BaHa 3aBHCUT BEDKMBAaHUE BCEH
KOJIOHUH.

B rpynny BxonAr:

1. leBymka, 15 ner. OTnuanuma, 000%aeT GU3NKYy M MaTEMAaTHKY, TOTOBIJIACH K IMIOCTYIUICHUIO B TEXHUIECKHAN
BY3 9KCTEpPHOM, cummnaTuyHas. Ho obiasaeT HeycTOHYNBON IICUXUKON M3-32 DKOJIOTHUECKOM KaTacTpodbl, U3-3a
II0Ka HAXOAMTCS B CTYIIOPE U [TOYTU HE TOBOPUT. BitobineHa.

2. OHoma, 16 net. B mkose nMeeT penyTauuio XyJIurana 1 TpPOSYHUKA, TIPH 3TOM CHJIBHBIN U JIOBKHH,
NPEANOYTEHHS B CHOPTE JIETKasl aTJISTHKA U BOCTOYHBIE €JMHOOOpCTBa. Bitobnen

3. deBymika, 19 ner, dieH cOOpHOIT 10 XyI0KECTBEHHON TMMHACTHKE, OYCHb 00asTeNbHas, HO BCS )KU3Hb
MOCBAIICHA cIopTy. bepemenHa, 25 Henens

4. leBymika, 22 T0J1, BBITYCKHHIIA MEIUIIMHCKOTO BY3a, YYMJIACh IOCPEACTBEHHO, MEUYTACT JICINTh JTIOJEH, HO
MIOKa HE TIOHATHO TOTOBA K 3TOMY HJIH HET.

5. Myxkunna, 25 rona, OsBumi corpyiHuk MUC, uMeeT 60JbIoH MOCTy>KHON CITHUCOK CIACeHHUs JIFoIei Mo
3aBajJlaMH B TOPaxX U MPH 3eMIIETPACCHUAX, OKA3aHMS IEPBOH MEIUIIMHCKOM IIOMOIIH, TaKke padoTan Ha
MOXKapax, IMEET NICUXOJIOTUIECKYIO IIOATOTOBKY IO BBIBEJCHHUIO YeToBeKa n3 crpecca. M3 MUC yBoieH 3a apaky
C KOJIJIETOM.

6. XKenmuna, 35 ner, WHKeHEp, TOTOBMIIACH 3AIUTHTH JUCCEPTALUIO, pa0oTalia B KOHCTPYKTOPCKOM OIOPO.

7. Myxunna, 30 net, 6oeBoii oduuep, ciayxui B BKC, 3HaeT Bce 0 MUIOTHPOBAHUH PA3HBIX JIETATEIbHBIX
annapaToB, 3JI0yMOTPEOIISIET CIIUPTHBIM.

8. Kenmruna, 46 net, arpoHOM. 3aHUMAJIACh MTOA00POM H aJanTalell pacTCHUHN sl HATaKMBAHUS CHCTEMBI
JKU3HeoOecneueHus Ha 6ase. OTIIMYHO 3HACT XMUMHUIO, OMOJIOTHIO U reosioruto. O0IagaeT ciiadbiM 3I0POBHEM.

9. Myxuuna, 49 roj, TOKTOp HU3NKO-MATEMATHICCKUAX HAYK, OTJIMYHO MOIKOBAH B TEXHUYCCKHUX
CHELUATIBHOCTSIX, TECOPETHK.

10. MyxuuHna, 57 ner, akanemuk PAH, cdepa nHTEpecoB - ryMaHUTapHbIE HAYKH, OYEHb SPKUI

Y XapU3MaTHIHBIH.

[Nocne pacnipeneneHus pojeil 03ByYHBACTCs BTOpast 4acTh JICTCHIbI / 3a1aHHs:

Jns BEDKMBaHUS Ha 0a3e Hy>)KHO MUHHUMYM S 4eJIOBEK M OfHA TOHHA Tpy3a.

Brl MmoxeTe ¢ co00¥i B3STh BCeX, HO KaXKABII JOMOIHUTEIBHBIA ITACCAKHP JUIIACT BAC
CTa KIJIOTPaMMOB IICHHOTO Oaraxa.
3amaun:

1- onpenenuTh OCHOBHYIO LielIb KOMaHAHOTO B3aHMOACHCTBHS;

2- OIpeeIUTh, KaKOe KOJIMYECTBO IPy3a BO3bMETE C COOOH;

3- CKOJIBKO YCJIOBEK MOJICTHUT;

4- XTO 1OOPOBOJILHO MOKHHET KOPaOIib (€CIH TAKOBBIE €CTh);

5- ecIu JIeTAT Bce, TO Kak OyJeT pelieHa npodiieMa HeXBaTKH )KU3HE00eCTIIeYNBAIOIUX PECYPCOB.

YK-6.1. OObyuaronmiicss yMeeT: HCIOIb30BaTh HHCTPYMEHTHI M METOJIbI CaMOOIIEHKH,
OIIpEACIIAET MPUOPHUTETHI CAMOPA3BUTHS U MPOHECCUOHATIBHOTO pOocTa

33}13HH€1. I/ICHOJ'IB3y$I MCTOABI CAMOOIICHKH, OIMMPEACIUTE NPUOPUTCTELL COOCTBEHHOT'O
CaMOpa3BUTHUSA HaA 5 ner BIICPCH.

3ananme 2. CocraBbre MHIMBUAYATBHYIO IPOTPAMMY CBOETO PA3BUTHS.

VK-6.1. OOyyaromuiicst BajieeT: HHCTPYMEHTaMH M METOJIaMH OTIpEJICTICHUs e U
3aJja4y 1IEIH CaMOpPa3BUTHSA M NPOQPECCHOHATIBHOTO POCTa, IIAHUPOBAHHS H
YIpaBJIEHUs] BpEMEHEM IIPH BBINOJIHEHUN KOHKPETHBIX 33j1a4, NPOEKTOB, MPH
JOCTIDKEHUH TTOCTaBIEHHBIX [IEIEH.

3 3amanme. «[IpoaHamM3upyiTe PEIOKCHHBIC IIEJTH, HAWIUTE W MCIPABbTE B HUX ONIHOKH
(ecru TpeOyeTcs)»




[Ipemnoxennas Gopmynupoka | B yeM 3akirovatores | ['pamotHas, nmo Bamemy
LENH omnoka(un)? MHEHHUIO, POPMYyTUPOBKa
IAHHOU IIeIU

K HOs16p1o 20X X roga pa3BuTh
HaBBIK JIUJIEPCTBA /10 YPOBHS,
MO3BOJISIIOIIETO MHE OoJiee

3¢ (HEeKTHBHO pemiaTh
npodeccuoHabHbIE 3a/1a4H.
BrinonauTs Bce MeponpusTus,
MPeyCMOTPEHHbIE OusHec-
1aHoMm, 10 konma 20XX r.
IToBeicuTh ypoBens 1Q no 125
O6aytoB 10 HOsOpst 20X X roja.
Kpurepnii — nossienue
KauyecTBa MOATrOTaBINBAEMbIX
MHOIO aHATUTUYECKHUX
MaTEepUajoB.

4 3apanue. «Hanumure Tpu Bamm «ymHBIE» LEeAN» U MPOAHATUIUPYUTE UX 110 KPUTEPUIM
SMART.

Ne | HanpaBnenue Tema ens AHanu3z 1O  KpUTEPUSIM
00pa3oBaTEeILHOTO SMART
Imponecca
1.
2.
3.
YK-6.2. OOyyJarommuiics yMEeT: COOTHOCHUTH LIEJIH, CIIOCOOBI M CPEACTBA BBIIOJHEHUS
JeSITeIBHOCTH C €€ pe3yIbTaTaMM, BRICTPauBaTh KapheporpaMMy U HOAOUPATh
WHCTPYMEHTBI HETIPEPHIBHOTO 00pa30BaHUs

3ananueS. BeictpouTe COOCTBEHHYIO KapbeporpaMmy

3ananwue 6. [logOepuTe He MEHBIIIE YETHIPEX HHCTPYMEHTOB COOCTBEHHOTO Pa3BUTHS

YK-6.2. OOyuaromuiics BiajgeeT: METOAaMH M HHCTPYMEHTaMH HENpPepBIBHOTO
oOpazoBanms (0Opa3oBaHHS B TCUCHHWE BCCH IJKU3HH) M pealu3alliu
TPacKTOPUM CaMOPa3BUTHsS, HABHIKAMH CAMOKOHTPONS U  pedIieKcuy,
HO3BOJISIFOIIME CaMOCTOSITEJIBHO KOPPEKTHPOBaTh OOyueHHE IO BBIOpaHHOU
TPaeKTOpUHU

3aganue 7. CocTaBbTe JOPOKHYIO KapTy TPAeKTOPHM CAMOPA3BUTHUS Ha OCHOBE NMPHHIIUIIOB
HETPEPHIBHOIO 00pa30BaHMUA.

3amanue 8. Ilpomummre MeTOMBI M MHCTPYMEHTHI HanOoJIee TOIXOAIINE I BAIIero
CaMOpa3BUTHSL.

3amanne 9. OmnpenenuTe pernepHble TOUKA CAMOKOHTPOJISI U pe(hIeKCHU BaIlIero pa3BUTHSI.

OIIK-8.1. OOyuatommuiics yMeeT: OpraHi30BaTh U KOOPJAMHUPOBATH paboTy 110 00ydYEeHUIO
1 Pa3BUTHUIO KaJIpOB, KOHCTPYKTUBHO 00CYKAaTh 30HBI pOCTa COTPYITHUKOB Ha
OCHOBe (hakTOB HMX paboyeil NeATeNbHOCTH, ONpENeNsiTh MOTPEOHOCTH B
00y4eHNH pabOTHHUKOB.




Keiic 7.

Pernonanpusiii  gupexkrop mo CHIT MHoOroHanmvoHanbHOW (hapManeBTHYECKOW KOMIAHWUU
MOMPOCUIT TpernoaBaTesiedl OJHOW M3 MOCKOBCKHMX OW3HEC-IIKOJ MOATOTOBUTH MPOTPAMMY
00y4eHUs ISl pYKOBOJUTEINIEH PETMOHATIBHBIX MPEACTAaBUTEIBCTB.

ITo ero 3ambICily, II0 OKOHYAaHUHU IPOTrPAMMBI PYKOBOAMTEIN IOJDKHBI ITOIYYUTHh YETKOE
IpEeACTaBIEHUE O CBOMX 3aJadax, QyHKIMIX U 00s13aHHOCTAX, BEIpa00TAaTh HABBIKK YIIPABICHUS
IIPEACTABUTENBCTBAMY, KOTOpPBIE 3aHMMAIOTCA peaJ3aluell MPOAYKLIHMH B PEruoHax U B
KOTOPBIX PabOTaET OT TPEX JI0 MATH YENOBEK, MOHATH KYJIbTYPY MaTEPUHCKON KOMITAaHHH.

1o ciioBaM peruoHaIbHOIO JUPEKTOPA, U3 ABAALIATH PYKOBOJUTEINEH ITPEACTABUTEIBCTB JIUILb
JIBOC Y4YacTBOBaJ M B mporpamme mnpodeccuoHanbHOro oOyuenus B 3amagHoit EBpore,
OCTAJIBHBIC JOBOJIbCTBOBAJIMCH «MHCTPYKTAXXEM Ha pa60qu MecTe». BOJNBLIMMHCTBO M3 HUX
paboTaeT B KOMIAHUH MEHBIIIE OJIHOTO rojia, MPUYEeM UX MPEIIIeCTBYIOIIUE Kapbephl BEChbMa
pa3zHo00pa3Hbl — OT UHKEHEPOB-MEXAHUKOB IO XUPYPIOB.

Bomnpocsr: 1. C gero ciemyer HadyaTh MOATOTOBKY MPOTPAMMBI COTPYAHUKAM OM3HEC-IIKOJIBI?

2. [TopekoMeHayHTE MTOCIEA0BATEIILHOCTD ICHCTBUHN TI0 MIOJATOTOBKE U pEaTH3AIH TPOTPAMMBI
oOyuenusa. 3. Kakue wmeroapl oOyueHus OyayT HambOosee NPUEMIIEMBIMHU 7S JaHHON
MpOrpamMMbI?

4. Kax ouieHuTh 3QpeKTUBHOCTH MPOTPAMMBI O0yUeHUS?
Keiic 8.

Bb1 pykoBoauTens yueOHOro 1eHTpa. Bamr coTpyaHUK mpoBesn oOydarolee MeponpusTHe Ha
HOBYIO JUIs1 HErO TeMy. BBl XOTHTE MOENUTHCS HAOMIOIEHUSIMHA CO CBOUM COTpYIHHKOM: «Ilo
noBoay BeOuHapa. S genan(a) 3aMeTKHU IO X0y TUTIOC BUepa MmooOIanach ¢ MOCETUTEISIMH,
cobpas(a) Koe-KaKyro 0OpaTHYIO CBSI3b.

CHavasa rmpo minockl. Tel 0OYeHb HHTEPECHBIN CITHKEp, TBOSI YJHEPTeTHKA, ITyOWHA MBICITH - BCE
3TO JIOASIM TIOHPABUIIOCH.

Ternepb Mpo MUHYCHL.

1. Konrent Obu1 He anantupoBan nof LIA.

2. KoHTeHT ObUI KHWXHBIA M CIHIIKOM TEOPETUYECKHH C aKaJeMHYECKHM YKIIOHOM,
CIIOKHBIN JU1s BocTipusATHsL. JIro11 HacTpanBaIuch Ha yueOHO-pa3BiIeKaTeNbHbIN a1, HO
MOJIYUMIIH «3arpy3».

3. He ObUIO KUBBIX UCTOPUH, HA KOTOPBIE JIFOJIU MOTJIH OBl CKa3aTh — «Ja, 3TO MPO MEHS,

3HAYAT MHE K BaM).

Maiio uHTepaKkTuBAa.

Ouenp Oonplve Tay3bl HA OTBETHI B 4are. [loka OTBEHarOT, HaJO0 YEM-TO ITH May3bl
3anmonHATh. HUKOTrOo He KaeM.

6. Temm peuu - T0JM B OCHOBHOM Macce HaJio ObicTpee U boapee.

7. MOHOTOHHOCTH peud. DTO OTMETHIIA TTapa YEIOBEK M3 MPUCYTCTBOBABIIINX.

Jomm yuumm, naxe Teruias ayIUTOPHs, W3HAYAIBHO JIOsJIbHAs, HACTPOCHHAs JOCHAETH JI0
KOHIIA U JIaTh OOPAaTHYIO CBSI3b, @ MOXKET M KYITUTh. DTO HUKY/Ia HE TOAUTCS.
HazoBure 2 mpuHnumna , KOTOpele HapylIaeT JaHHas oOpaTHas CBS3b.

o s

10. 3BAJJAHUE




Bribepure npaBuIIbHBIN TOPSIIOK OpraHU3alUU CUCTEMBI 00Y4YeHUs -

A. Pa3zpaboTaTh: cucteMy 00y4aronux MeponpusaTHii - OnpeenuTsb: NoTpeOHOCTH MepcoHana
B 00y4eHHH - - OprannzoBarh 00ydaronre MeponpusTHs - BKIIOUNTE cucTeMY 00y4YeHHUs B
CHUCTEMY CTUMYJHMPOBAHUS/MOTUBUPOBAHUS iepcoHaa - [loayuuts "oOpaTHYIO CBA3B' 1O
pe3ynbTaTam o0y4eHHst

b. Onpenennts: moTpeOHOCTH TIepcoHaIa B 00yueHuu - Pazpaborare: cuctemy 00ydaromumx
MEpONPUATHI - BKIFOUUTH CUCTEMY OOYYEHUS B CUCTEMY CTUMYJIHMPOBAHUS/MOTHBHPOBAHUS
nepcoHana - Oprann3oBars oOydaromue MeporpusTus - [onyuuts "oOpaTHYIO CBs3b" 1O
pe3yibTaTtaM o0ydeHUs

B. Onpenenuts: noTpeGHOCTH NepcoHaa B 00yuyeHuu - BKIIOYHUTE cucteMy oOydeHus B
CHCTEMY CTUMYJIMPOBAaHUS/MOTUBUPOBAHUSA NIEpCOHANA - Pa3paboTaTh: CUCTEMY 00YyYarOLIIX
MeponpusThii - [lonyuuts "oOpaTHyI0 CBA3b" 10 pe3ynbrataM o0yueHus - OpraHu3oBaTh
oOyuarolue MeponpusTus

OIIK-8.1. OOyuarommiicss BIaJeeT: HABBIKOM OIPEIOCIICHUS CIJBHBIX CTOPOH |
OTpaHMYCHUH pPaOOTHHKOB, METOJaMH PAa3BHUTHS COTPYAHHKOB C YYETOM
NPHOPHUTETA HX PA3BUTHA ¥ HOTPEOHOCTEH OpraHU3aLUH.

Keiicnl «ypOBeHb TOTOBHOCTH NNOAYNHCHHOI 0»
3az[aH1/Ie: Onpez[em/ITe, KaKoM YPOBCHb TOTOBHOCTHU COTPYAHUKA K PCHICHUIO 3a/1a4U OIIUCAaH B Ka)KI[Oﬁ CUTyalluu

Curyarus 1

Anexkceir YeboTapeB HemaBHO OBIT Ha3HAYCH PYKOBOAWTEIIEM MOJpA3JeICHHs, B KOTOPOM OH JIOJTOE BpeMs
npopaboTan B KauecTBe KIIOYEBOTO COTpYIHHKA. EciM 4ecTHO, ero MOXXHO Ha3BaTh JIYYIIUM COTPYAHHUKOM
noapasaenenusa. OH NIpexpacHO OHMMAeT, KaK OPraHW30BaH TEXHOJOTHYECKUH MPoliecc, 3HAET BCE TOHKOCTH «KaK
CBOM TITh NTAJIBLIEBY, OTIEPATHBHO pelIaeT Bee npodeccnoHaibHbIe 3aaaui. Kpome Toro, y Ajekcesi ecTh elle OHO
3aMedaTenbHOE Ka4eCTBO — OH IT0-HACTOAIIEMY OTBETCTBECHHBIH YeJIOBEK M Ha HETO BCETIa MOXHO TOJIOKUTHCS.
Hasnauenue siBisercs s Anekces: J0AroxaAaHHbM. OH OY€Hb JJaBHO TOBOPHWII, YTO €My ObLIO ObI HHTEPECHO
nornpo6oBaTh ce0st B POJIM PYKOBOIUTEIISI, YTO OH BHIUT MHOTO BO3MOXKHOCTEH /Is1 OBBINICHUSI 3 (HEKTHBHOCTH
pabotsl moapazaeneHus. [IpaBaa, padota ¢ KOJUIGKTUBOM y HETO HE OYeHB JaauTcs. Ero cTpemiieHre mposBUTh
ce0s B Ka4eCTBE «HACTOSIIETO PYKOBOJUTEIS» BBI3BAIO CHavYalla HEJJOYMEHHE, a IOTOM U OTPUIATEIbHYIO
PEaKIIHIO CO CTOPOHBI ITOTINHEHHBIX. MOIIOIBIE COTPYTHUKH K AJICKCEIO MPUCITYIINBAIOTCS, 8 BOT CO «CTapHKAMI)
- 6ena. [locnemHaee BpeMst OHU JIMIIEG ()OPMATTEHO BBITTOIHSIOT BCE PACTIOPSIKECHUS AJTICKCES.

Tarxoke He Bce TaAuTCs Y AJIeKcesl ¢ OTYSTHOCTBIO M PSAIOM (POpMaBHBIX MPOLEAYP.

OpmHAaKO OH ONTUMHUCTHYHO CMOTPUT B OyAyIee U ACHCTBUTEIBHO CTAPACTCS.

B 3akmroueHun Asiekceil BBIpa3uil YBEPEHHOCTh B TOM, YTO ITOJYMHEHHBIE CMOTYT OIEPATHBHO CHPABUTHCA C
3a/1a4eil, MONPOCUII UX OUYEHb BIlYMUYHBO IIOJOUTHU K €€ PELICHMUIO.

Curyauus 2

Pykoogurens Urops IllymkoB mosmyumn ¢GpopMy WHAWBHIYAIBHOTO IUIaHA PAa3BUTHA, KOTOPYIO HEOOXOAMMO
3aI0JHUTh U HanpaBuTh B KopnopaTuBHbIl yHUBEPCUTET B TEUEHUE TPEX HeAelb. B mponuiom rogy Mrops npoien
JIBYX/JHEBHBIH TPEHWHI 110 3alONHEHUIO VHIAWBHAyaJdbHBIX IUIAHOB DAa3BUTHA M TEMepbh OYEHb XOPOIIO
OpHeHTHpyeTCs B JaHHOH Teme. Wropp Bblmenmn juis ceds NPHOPUTETHl Pa3BUTHSA, ONHUPAsCh Ha MOJIEINb
KOpHOpaTHBHBIX KoMneTeHuni. ChopMyaupoBas JBE LETU Pa3BUTHA M COCTABWII IEpPEeYeHb MEPONPHUSATHH IO
JIOCTIDKEHUIO KaxJI0M M3 HUX. Mepomnpusartusi, koTopele Bnucan B MHauBuayansHblil IiaH pasBuTus Mrops,
HaxOJTCs B paMKax pa3IM4HBIX Cep pa3sBUTHS — «pa3BUTHE Ha paboueM MecTe», «00ydeHHe Ha ONBITE IPYTHUX),
«IOJTydeHre OOpaTHO#M CBSI3W», OHM Pa3HOOOPa3Hbl W PEATMCTHYHBI 1O cpokam. Tex 2,5 4acoB, KOTOpbIE
MOTpayYeHbI ITOCJIe OKOHYAHMsI padoydero JTHA Ha cocTaBieHne MHauBrayansHoro miiana pa3surus, Vropio coceM
He xaib. OH yOeXJeH, 4To sl MPOEeCcCHOHATBHOIO POCTa M KapbepPHOTO MPOJBHKEHUS IPOCTO HEOOXOAMMO
IeJICHATIPaBJICHHO ¥ CO3HATEIBHO PAa3BUBATh COOCTBEHHBIE MPO(ECCHOHATIBHBIC HABBIKU.

Cutyauns 3

Menemxkep BukTop [TonoB HegaBHO BepHYIICs U3 3apyOeKHON IMOE3IKH IT0 0OOMEHY OIBITOM. TaM, Ha HHOCTPaHHOM
npeanpusTin Buktop mpoxoaun o6ydenne no teme «Cucrema ynpasieHus nepconanom». Ilo maennio Bukropa
Y €ro KOJIJIer, oe3/1Ka Oblila KpaliHe HHTEPECHOMH, 1oJIe3Ho 1 nHpopMaTuBHOU. [1o pe3ynbraTaM KOMaHIMPOBKH
PYKOBOJCTBO HOMpPOCHIO BUKTOpa BRICTYNMUTH Mepel APYTMMU pykoBoautensaMu Ilpeanpuarusi, B KOTOPOM OH
paboraer. Llenp BHICTYIIIEHUS — IPEICTaBUTh HauOoJIee I0JIe3HbIE U MHTEPECHBIE MU U3 3apyOeHOM NPaKTHKU




ynpasieHust nepconanoM. Panbiie BukTop HHMKOrza He BBICTyNau Iiepej Takod Oousbinoi ayxutopueid. OH He
OYEHb IOHUMAET, KaK MPaBUJILHO ObLIO OBl OPraHU30BaTh CBOE BHICTYIUICHHE — HYXHO JIM TOTOBUTbH CJIAMIIBI, €CIIN
HYKHO TO, KAKH€ U KaK, CKOJIbKO BPEMEHH PacCKa3bIBaTh, a CKOJBKO OTBEUaTh HAa BOMPOCH U T.n. Kpome Toro,
BukTop ¢ nercTsa He 0OUT ImyOIndHbIe BRICTYIUICHNS. Kask bl pa3 B HOZOOHBIX CHTYalUsAX OH OYE€Hb BOJIHYETCS,
YYBCTBYET Ce0sl «IIKOIBHUKOM», «TE€PAET MBICIbY. BUKTOp BCAYECKH NBITAETCA OTTAHYTH AATy BBICTYIUICHHS,
HaxOZsI KaXKIbIH pa3 KaKHe-TO BECKUE MPHIHUHBIL.

Curyarus 4

AnpbepT XpoMOB — ABIAETCA PYKOBOANUTEIEM IIPOU3BOACTBEHHON equHunbl Komnanuu. OH OTIMYHO 3HAET BCE
HIOAHCHI JIEITeILHOCTH, T.K. KOrJla-To caM (JopMHpOBal U OTiakuBaji padory. Korma Ans0epT TOJIBKO HaunHAT
ONTHMU3UPOBATH JIEITEILHOCTD POU3BOJCTBEHHOM €AMHUIBI €My, NEHCTBUTENbHO, ObUTO TpyaHO. Ho, Oynyun
YEJIOBEKOM CIIOCOOHBIM U TPYAOJIIOOUBBIM, OH CO BpEMEHEM OCBOMJICS M OTIIMYHO CIIpaBuJIcs ¢ 3afadeid. [1o onenke
pykoBozacTBa KommaHum, B HacTosiliee BpeMsl CTPYKTYpHOE IOJpa3JielieHHe, BO3IJaBisieMoe ANbOepTOM,
SIBJISIETCS OJTHUM M3 CaMbIX 3()(EKTHBHBIX.

B stom rony pykoBoxactBo KoMmnanuu npemnoxxuio Ans0epTy moayMarb Haj Hieei, CTaTh PyKOBOJIHUTENIEM H
HaJIaJIITh JESITENbHOCTh BHOBb IPHOOPETEHHOMN MPOM3BOACTBCHHON EIMHUIIBI B APYTOM PETHOHE.

Onnako Anb0OepT He yBepeH, YTo cornnacurces. «/lBa pa3a BOWTH B OJIHY M Ty e BOJY» - OYEHb CIIOXKHO. BBIrosp
Y TIEPCHEKTUBBI IPUHATHUS JAHHOTO IPEUIOKCHNUS U HETO HEOUeBHIHbI. PUcKkH AbOepT OLICHNBAET, KaK OUeHb
BeICOKHE. bonee Toro, m3 moxpasnencHus, KOTOPOE BO3IIaBisieT ANbOEpPT, COBCEM HEAABHO MO CEMEHHBIM
00CTOATENBCTBAM YIIEN €ro 3aMeCTHTENb, KOTOporo AnbOepT BHAEN B Ka4eCTBE CBOETO MpEeMHHKA. Temnephb
COBEPILEHHO HEMOHATHO, B «9bH PYKM» MOMAAET €r0 MPOU3BOACTBEHHAS €INHUIIA.

Curyamus 5

Omnsra IlepoBa nBa Mecsna Ha3aja mpunuia B JlemapTaMeHT yIpaBiIeHUs IepcoHanoM onHoro u3 Ilpemmpusituit
KoMmnanuu Ha JOJKHOCTH CIIEIMAIUCTA IO O0YUEHHIO U Pa3BUTHIO. DTO ee mepBoe MecTo padboThl. Jletom Omnbra
¢ oTIIMYKeM 3akoHuYmIa (akyasTeT ncuxoiorun MI'Y um. JlomonocoBa. Eif mpemnoxuiu pa3paboTaTh KOMILICKC
MEPONPUATHI IO PA3BUTUIO HABBIKOB YIPABICHHMS JIIOAbMH ISl PyKOBOAUTENEH cpenHero 3BeHa. Onbra 0XoTHO
COTJIACHJIACh B3SITHCS 3a Pa3pabOTKy NPOrpaMMbl OOYYEHHsI M C 3HTY3Ma3MOM IPHCTYNHIA K PEIICHUIO
nocTaBieHHO 3ana4n. I1o ee MHEHMIO, pa3paboTKa JaHHOH MPOTPaMMBI TIOMOXKET €if MPHOOPECTH HOBBIC 3HAHUS
U IposiBUTE ceOs Ha [Ipeanpusarun. Onbra yoexneHa, 9ro o0nagaeT JOCTATOYHBIMU 3HAHUSAMH /TSI BBITIOJTHEHUS
3aJaHusl, XOTS OYEBHIHO, YTO OHA HE J0 KOHIA IPEJCTABIAET BCE MPOOIEMHBIE 00IaCTH, KOTOPBIE, KaK IPaBHIIo,

BO3HHUKAIOT B CTOJIb CEPHE3HOM U KOMIIJIEKCHOM MPOCKTE.

3agaua 10. B BameM otraene ecTb COTPYIOHHUK, KOTOPBIN MPOIIEN BCE ATambl KapbepHOTO
pa3BuTHsA. B HacTOSAIMMIE MOMEHT HHUKTO JIy4YIlle, YeM OH, HE 3HAeT Ccreln(UKN NesITeIbHOCTH
nonpazaenenus. OgHaKo BBl MOHMMAETe, YTO Yepe3 HEKOTOPOE BPEMsI €My CTaHET CKY4YHO
paboTaTh 37€Ch.

Yro BBl eMy NpeaoxuTe?

OIIK-8.2. OOyuarommiicss yMeeT: HCIOJIb30BaTh HOPMATHBHO-NIPaBOBYIO 0a3zy MpH
3aKJIFOYEHUHU TPYAOBBIX JIOTOBOPOB U JOTOJIHUTENIBHBIX COTJIAIICHUH K HUM,
HaXOJIUTh OUIMOKK ¥ HECOOTBETCTBHS MPU 3aKJIKOUYSHUH TPYOBBIX IOTOBOPOB
1 JIOTIOJTHUTEIBHBIX COTJIAIICHUH K HUM.

3amaua 11.

MeHemxep 1o yIpaBIICHUIO TEPCOHAIIOM MPOBEJ COOECEeI0BaHME C MIPETEHICHTaMU Ha
JOJDKHOCTh TIOMOIIHHMKA 3aMeCTHTENs aupekropa: 17 metHed Anekcanmpodt u 20 yerHeid
Mapueii, koTopasi sSBIsIach WHBATMIOM 2 Tpynmbl. Ha paGoTy HeBYIIKM yCTpamBaroTCs
BriepBoeie. CobecemoBanue nponuta 06e. ViM Ob110 TTpeasioxkeHo Ha CIEAYIONTUHN IeHb TPUHECTH
JIOKYMEHTHI, 6€3 MpeIbsBICHUS KOTOPHIX TPYIOBOM JOrOBOP C HUMHU, MO CIOBaM MEHEKepa,
HE MOXXET OBITh 3aKJIFOYCH:

- MacmopT, TpyAOBasA KHHIKKa,

CTPaxoBO€ CBUJIETEIHCTBO 003aTENILHOTO IEHCUOHHOTO CTPAaXOBAHUS,

3alOTHEHHYIO aHKeTy ¢ uHdopMmaiueii 000 Bcex OMMKaWIIMX pOJICTBEHHUKAX C
MecTaMu padoTHI.




W3 mpoekTa TpyAoBOTo JOTOBOPA, MPEIOCTABICHHOTO MM JUIsSi 03HAKOMIICHUSI, CIICITYET,
9TO pabOTHHUKAM OyJEeT YCTAaHOBIIEH HCIBITATENLHBIN CPOK, MPOIOJIKUTEILHOCTHIO 2 MECSIIIa;

OTITYCK IPEIOCTABIISETCS 110 UCTCUCHUIO 6 MeCsIIeB C MOMEHTA 3aKIIIOYCHUS TPYIOBOTO
JIOTOBOPA MPOJAOHKUTEIIBHOCTHIO 28 KaleHapHbIX JTHEH;

pexum padoTsr: ¢ 10.00 — 19.00 ¢ nmepepsiBom Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OLIEHKY IPaBOMEPHOCTH TPeOOBaHUI MEHEKepa MO YIPABJICHUIO IIEPCOHAIOM
Y 3aKOHHOCTH YCJIOBUH TPYZOBOTO IOTOBOPA.

1. Kakue DOKyMEHTBI JOJKHBI OBITH MPEACTABICHBI YKa3aHHBIMU MPETCHICHTAMH Ha
pabory?

2. KakoBbI mpaBuIIa yCTAHOBJICHUS UCIIBITATEIILHOTO CPOKa?

3. OcoOEHHOCTH TPENIOCTABICHUS OCHOBHOTO €XETOJHOI0 OIUIAYMBAaEMOI0 OTITYCKa
OTJICTIBHBIM KaTETOpHsiM PaOOTHUKOB

4, Kakol pexuM paboThl MOT OBITh YCTAHOBJICH JIJIsI JAHHBIX PAOOTHUKOB?

3amauva 12.
HBanoB B.A. patoran B OOO «BsiMnen» no cpoyHOMY TPYAOBOMY JOTOBOPY U

3abomnen. Cpok AeMCTBUS €ro J0roBOpa UCTEK BO BpeMs ero 00JIe3HH, U €ro YBOJIHIIH.
IIpasomepno nu makoe ygonvnenue?

OIIK-8.2. OOyuarommiicsi BIaneeT: HABBIKAME aHAIHW3a TPYJOBBIX OTOBOPOB U
JOTIOTHUTEIBHBIX COTIIAICHIH C pa3HBIMHU KaTErOPHAMHU paOOTHHUKOB.

3amaga 13. B TexkcT TpymoBoro goroBopa ¢ VBaHOBBIM, NPUHHMAEMbIM Ha JIOJKHOCTh
MeHe/Kepa Mo paboTe ¢ KIMEHTaMH B opraHuzanuio «@Dakem», BKIIOUWIN CIEIYIOIINe
TIOJIOXKEHHSL:

- pa6OTOI[aTeJ'IB 06H3yeTC$[ BbIJIAaTh pa6OTHI/IKy OK3CMILIAP JOJDKHOCTHOM HHCTPYKIINH,
HAYUCJIATDH U BBIITIAYHUBATD CXKECMECAIHYIO 33pa6OTHYIO IJ1aTy;

— YCIIOBHUSI TPYAOBOTO JOTOBOpPa HOCAT KOH(GUIACHIMATBHBIA XapaKTep W pasriiallleHHI0 He
OJIJICIKAT;

— YCIIOBHSI TPYIOBOTO JOTOBOpPAa MOTYT OBITh M3MEHEHBI 10 COTJIAIICHUIO CTOPOH IyTEM
TOJIITMCAHUS JTOTIOJIHUTEIILHOTO COTJIAIICHUSI WM IyTEeM IOJANUCAHUS HOBOTO TPYAOBOTO
JIOTOBOPA;

— CpPOK HUCHbITaHUA COCTABJIACT 2 MECAIIa, KOTOpBIﬁ Mo COIIAlICHUKO CTOPOH MOKET OBITh
IMMPOIJICH CIIC Ha 2 HCACIN.

Onpenenute NpaBOMEPHOCTh BKIOYEHHBIX MOJIOKEHHIA.

OIIK-9.1. Obyuaiowutica ymeem: OCyIECTBIISATh KOHTPOJIb COOTBETCTBHS (DOPMBI OTIIATHI
TpyJla W BHIA AEATEIHHOCTH PaOOTHWKA, HAXOJUTh M YCTPAHATh OLIMOKH B
CHCTEME OIUIaTHI TpyJa pabOTHHKOB

Curyarnus 5




B cooTBeTcTBHM C TPYAOBBIM JOTOBOpPOM JJisi pabOTHUKA CKiiafga opranu3arnmu lleTpoBa
C.II. ycranoBieHa mpocras mnoBpemeHHas ¢gopma orminatel Tpyna. Ilerpos C.II., cormacHo
Tabemo 0TpaboTaHHOTO BpeMeHH, B MapTe Mecsitie 202_ rona otpadoran 176 gacos. Tapudnas
craBka cocrasisier 100 py6. 3a 1 yac.

3amanue. Onpenenuts cymmy 3apadotHoii mnatel [lerposa C.II. 3a mapt 202 rona.

Curyarnus 6

B cootBeTcTBUM € TPYAOBBIM JJOTOBOPOM ISl ClIeCapsi-PEMOHTHUKA MEXAHUYECKOTO Iexa
opranuzanuu BriacoBa B.A. ycraHOBIEHa TOBpEeMEHHO-TIpeMHaIbHAsA (OpMa OILUIATHI TPY/IA.
Pasmep exemecsunoit npemun coctapisieT 20% oT ¢daKkTUYECKH HAYMCIEHHOM 3apaboTHOM

matel. BiracoB B.A., corimacHo Tabento oTpaboTaHHOTO BpeMeHH, B MapTe Mecste 202 roaa
otpabotan 176 uac. Tapudnas craska cocrasiseT 110 py6. 3a 1 yac.

3ananue. Onpenenuts cymMMmy 3apaboTHOH Tu1aThl BiracoBa B.A. 3a mapt 202_ rona.
Curyanus 7
B cOOTBETCTBUHU CO IITATHBIM pPACIMCAHHUEM HAYaIbHHUKY IUTaHOBOTrO otieia COKOJIOBY

A.W. ycranosien gomxHocTHOM okinaa 26000 py0. Uucno pabouux nuert B Mmapte 202 rojna
cocraBiseT 26 pabounx aueit. @aktuuecku CokonoBbiM A.W. orpaboTtaHo 22 pabouux JHS.

3ananue. OnpenenuTs cymmy 3apabotHoii minatsel Coxonosa A . 3a mapt 202 roxa.

OIIK-9.1. Obyuarowuiica  é1adeem.  HaBHIKAMH  JKOHOMHYECKH  IPABHIBHOTO
(bOpMyYITMpOBaHUS U MOCTAHOBKH 3a/1a4 B 00JIACTH OIUIATHI TPy

Curyanus 8

PaboTtnuky opranuzanuu [lasnosy W.I1. mpegocraBiieH ouepeHOM OMIa4MBaEMBbIil OTITYCK
MPOAOIDKUTENBHOCTRIO 14 kaneHmapubeix nHeidl ¢ 14.01.2018 roma mo 27.01.2018 roma
BirountTenbHO. Oxiag pabotHuka coctabisier 20000 py0., Apyrux BBIIUIAT B IOJIB3Y
paboTHuka He npousBoauiock. Pacuernsiit mepuon ¢ 01.01.2017 roga mo 31.12.2017 roma
otpabotan [1aBnossiM W.I1. He monHoCThIO: B Mae 2017 roxa [Tasnos M.I1. 6onen ¢ 07.05.2017
roga o 20.05.2017 roga, B cBsi3u ¢ yeM 3a Mail eMy Oblila HayKMcleHa 3apaboTHas IulaTa B
cymme 5000 pyo®.

3ananue. Onpenenuts 3apabotHyto riaty [laBiaosa HM.I1. 3a ouepenHoii oTmyck.
Curyarus 9

PaGorHuk opranmsammu  CmupHOoB A.A. ¢ 14.02.2018 roma yxomuT B OTIIyCK
MIPOJIOJKUTENLHOCTRIO 28 kasteHnapHbIx jgHel. [Tepron ¢ 01.02.2017 roxa mo 31.01.2018 roxa
CmupHOBbIM A.A. oTpaboTan nosHocThio. B 2017 romy m0MKHOCTHOM OKIag paboOTHHKA
cocrasysit 25000 py6. C 01.01.2018 roma momxkHOCTHOM oKkjIaa paboTHHKa moBbItieH Ha 10%
u coctaBui 27500 pyo.

3ananue. OnpeaenuTs ko3 GUIIMEHT MOBHIICHUS 3apab0THOMN TIATHI U 3apa0O0THYIO MJIaTy
CmupHoBa A.A. 3a O4epEeTHOM OTITYCK.

Curyanus 10




@onz oruIaThl TpyAa B TeKylieM roay cocrasiset 750 Teic. pyd. Ha Oynymmii ron
NPENpUsATHEM YCTAaHOBJIEH HOPMATUB MpHpocTa (GoHaa omiatel Tpyaa B pasmepe 10% 3a 5
%-HbIi1 TpUpOCT 0ObEMa MPOTYKIINH.

3ananue. PaccunTarh miaHoBBIN (OH]T OILIATHI TPY1a HA TAHHOM MPEANPUSLTHH 32 TO/I.

OIIK-9.2. Obyuarowutica ymeem: yOeXaaTh, MOTUBHPOBATh U OKa3bIBaTh BIHMAHHE 0e3
HCIIONB30BaHMs aAMUHUCTPATUBHOTO JaBJICHUSL.

Curyanus 11

Anammz curyanmu «VM3MeHeHHs B CUCTEME 3&Da6OTHOI‘/'I IJIATEI B OaHKE)

Llenv ananuza: pa3BUTb HABBIKM BBIPAOOTKH YIPABJIEHYECKUX KaJpOBBIX pEIICHUH C
UCIIOJIb30BAaHUEM TEOPHI MOTHUBAIUH.

3aoanue. O3HAKOMBTECH C CUTYyallME€N U OTBETHTE HA BOIIPOCHI K HEM.

Cumyayus. PyKoBOACTBO KOMMEPYECKOTO OaHKa B CBSI3U C PSIJOM OOBEKTHUBHBIX M
HEOOBEKTUBHBIX MPUYUH (TIPUYEM MOCIEIHUE MPeodIafanu) pelInio U3MEHUTh CUCTEMY H
dbopMy omnaTel Tpyna pabOTHUKOB (POHIOBOTO YIPABJICHHUA: €CIIHU PAHBIIE €ro COTPYAHHKHU
nonyyanu GuKcUupoBaHHbBIN okia mitoc 10% oT cyMMbl KOMUCCHH 32 MPOBEICHHYIO CACIKY,
TO TENEPb OKJIA]] TUKBHIUPOBAJICS, a «CICTbIIHHA» yBenmuniach 10 40% ot komuccuu 3a orme-
panuio.

B cBsi31 ¢ 3TUM HOBIIECTBOM OOJIBIITMHCTBO BEAYIIUX CIEIUATUCTOB (0€3 KOTOPHIX paboTa
dboHI0BOrO yIpaBieHus OyAeT Mmapain30BaHa cpasy, a Bcero 0aHka — CcO BPEMEHEM, TaK Kak
3TO YIpaBJCHHUE SIBISIIOCH BEAYIIMM B JaHHOM OaHKe M caMbIM pEHTAa0eIbHBIM) MOJaNN
3asiBI€HHE 00 yXO/e.

Omnpoc, NpoBeACHHBI MEHEIKEPOM IO YIPABJIEHUIO MEPCOHAJIOM, BBISIBUI CIEIYIOIINE
INPUYMHBl TaKOrO IOCTYNKA: HEYBEPEHHOCTb B IIOJYyYEHUU CIIPaBEAJIMBON OIUIaThl NpU
HEOJMaronpusITHOM CHUTyalluM Ha pBIHKE;, BOCHPHUITHE IIOCTYNIKAa pYKOBOJCTBA Kak
HE3aclly>KeHHOTO HaKa3aHMs; OTCYTCTBUE yueTa MHEHUS CAMUX PaOOTHUKOB.

[To pekoMeH1aiuu MeHeKEPA PYKOBOICTBO IIPEIIOKHIIO CHAYasa MPOBECTH YKCIIEPUMEHT
10 BHEPEHUIO HOBOW (DOPMBI OIJIaThl HA 3aMHTEPECOBAHHBIX pabOTHUKAX. OJITHAKO 3TH MEPHI
MO3BOJIUJIM BEPHYTh JIMIIb YacTb COTPYAHUKOB (DOHIOBOrO YIPABIECHHUS; OCTalIbHbIE
YBOJIMJINCH.

Bonpocul ona ananuza:

1. O0pscHUTE NPUYUHBI TPOBaja HOBOBBEICHMS, CBSI3aHHOTO C M3MEHEHUSMHU B 3apabOTHOM
iaTe, ¢ MO3ULUHN Pa3InYHBIX COACPKATEIBHBIX U MPOLIECCYabHBIX TEOPUIl MOTUBALIUU:

1.1. Kakue rpymmbl ToTpeOHOCTEH ObLTH Pa3BUTHI Y COTPYTHUKOB OT/IENa 10 HOBOBBEJECHUS U
KaKye CTaJld aKTyaJbHBI TIOCJIE €ro BHeApeHus (mo TeopusMm Macioy u Anpaepdepa). Kak
U3MEHEHHE CTPYKTYphl U TMPUOPUTETOB TMOTPEOHOCTEH TMOBIUSIO HA BOCHPUSTHE
HOBOBBEJICHUSA?




1.2. Tlpoananu3upyiite npemiaraeMyr0 CHUCTEMY OIUIaThl TPyJa C TOYKH 3pEHHsS] TEOPUHU
oxxuanus. OeHuTe ee MOTeHIHAIBHYIO CIIOCOOHOCTh OKa3bIBATh BIMSHUE HA Y3PPEKTUBHOCTD
NESITeIbHOCTH U TMPH KaKUX YCIOBHAX JaHHAs Y(PQPEKTUBHOCTb MOXKET OBITh JOCTUTHYTA,
YUUTBIBAS CIIOKUBIIYIOCS HA JAHHBI MOMEHT CUTYAIIHIO B OT/IeNe?

1.3. OueHure ¢ TMO3MIMNA TEOPHHA CIPABEIUBOCTH (AUCTPUOYTHBHOW, TPOIIEITYPHOM
CIIPaBEUIMBOCTH W CHPABEIJIMBOCTU B3aUMOJICHCTBUSI) CTapyl0 M HOBYIO CHUCTEMY OILIATHI
Tpyda, MpoIlecc BHEAPEHHS HOBOBBEIEHUS W MPOJEMOHCTPHUPOBAHHBIE PYKOBOACTBOM
OTHONICHHE K COTPYIHUKAM OT/IEeNa.

2. OCHOBBIBasICh Ha PEKOMEHJALUSAX TEOPHH MOTHBAIIMM, KPATKO ONMIINTE Haubolee
OPEANOYTUTENIFHBIA TJIaH JICHCTBHM pPYKOBOACTBa OaHKa I10 TOBBIIIEHUIO MOTHBALIUH
COTPYAHHUKOB OTACIIA.

Curyanus 12

YHDa)KHeHI/IC «TCODI/II/I MOTHBAIIMHX U ITPAKTHKA YIIPABJICHHUA IICPCOHATIOM»

Llenu ynpaowcnenus: HaydUTbCS AHAIM3UPOBATH IPAKTUKY YIPABICHUSA IIEPCOHAIOM C
MO3ULUI €€ COOTBETCTBUS PEKOMEHAALMIM TEOPUA MOTUBALMH; BBISIBIISITh U IIPOTHO3UPOBATh
BO3MOXHBIE TPOOJIEMBI, CIPOBOIMPOBAHHBIE HECOOJIOJICHHEM NpPaBUI MOTHBALMOHHOTO
YIPaBJICHUS IIEPCOHATIOM.

3a0anue. ]JlaiiTe OTBETHI Ha BOMNPOCHI: KaK COIJIACYyeTCsl C MOTHUBALlMOHHBIMH TEOPUSMH
cJIeAyIolIas IPaKTHUKA AEATEIbHOCTU NMPEeANpUaTus (yKa3aTh, KaKue MMOJIOKEHHs KaKUX TeOpHi
MOTHBALIMM PEATU3YIOTCS WM HapyUIEHbl BBIJAHHBIX MpUMEpax)?; Kakue IpoOJieMbl MOTYT
BO3HUKHYTh B IpUMepax, B KOTOPBIX ONMCaHa HeraTUBHas MpaKkTUKa?

1. ArenTtam no cOBITY ILIATAT TOJNBKO KOMHUCCHOHHBIE (IIPOLEHT OT 0OBEMA 3aKJIFOUEHHOTO
JIOTOBOpa O MPOAAXKE) HA TOM OCHOBAHHM, UTO JIt00ast Apyrasi cucTeMa MOOoIIpeHust OyneT
MeHee 3D PeKTUBHOM 1l yBeIMUeHuUs: o0bema Mpoiax.

2. PasMep KOMHMCCHOHHBIX (NIPOLEHT OT 0ObeMa 3aKIIOYEHHOrO J0roBOpa O MPOJIAKE)
yCTaHaBJIMBaeTCsl B OTHeNie CObITa OAMH pa3 B IoJ M B TEUYEHHE 3TOr0 Iepuoja He
NIepeECMaTpUBACTCS.

3. CoTpyaHuKH OTHENna cOBITA OLEHMBAIOTCA KaXIbIA Mecal 1o 3(()EKTUBHOCTH UX PabOTEHI.
C nogo0HOr0 po/ia OLEHKOW 3HAKOMST BCEX COTPYAHUKOB OT/elNa cObITA.

4. Tlpeamonaraercsi, 4TO 10 TEX IMOP, MOKa COTPYAHHMK OTIENa CObITa HE MPOSBUT CEOS, OH
JIOJKEH BBIMIOJHATH MPOCTENIIINE 3aaHus, ObITh «HA MOOETYIIKaX».

5. Ha xypcel HOBbIIEHHS KBamM(HMKALMU HAMPABJISAIOTCS TOJBKO IJIABHBIE CIEHAIHMCTHI
ornena cObita. B mr000M apyrom ciydae BIOXKEHHS B 00pa3oBaHHME CUUTAIOTCA
Hed(P(HEKTUBHBIMU /IS OT/ENA.

6. Ilnan paGoThl OT/IeNa COBITA HA TO M KBAPTAJ COCTABJIAIOTCS C yYETOM MPEIOKEHHH BCeX
COTPYIHUKOB.

7. B KoHIE rofa ynpasJIsrOIIuii 0 cOBITY pactpeielseT IIPEMUU TeM COTPYIHUKAM OTHENa,
KOTOPBIE, [0 €r0 MHEHUIO, 3aCTYKHIIU «HEUTO OOJIbILIEE).




Curyanws 13

YupaxkHenue «Ommbka PYKOBOJAMTCIIA

Llenv ynpaosichenusi: ONpPENENUTbh NPUYMHBI OIIMOOYHBIX YIPABIEHYECKUX PEIICHUH,
CBSI3aHHBIE C HAPYIICHUEM MPaBUJI MOTUBAIMH TOTPEOHOCTAMHU.

3aoanue. O3HaKOMBTECH C CUTyallusIMU U OTBECTBTE HA BOIIPOCHI K HUM.

Cumyayua 1. Uled npeioxni cBOEMY OTBETCTBEHHOMY M 00s3aT€ILHOMY COTPYIHUKY
pa3paboTaTh MPOEKT MO0 HOBOMY HAIPABICHHUIO JEATENbHOCTH KoMmaHuu. OJHAKO 3TOT
COTPYAHHUK CTaJl BO3paXKaTh U MPHUBEINI TAKHE apryMEHTHI: «$1 XOpOIIO BBHIMOIHSIIO 33124,
JeXale B paMKax MOeH KOMIIeTeHIMH. MHe HpaBUTCA, KOTJa MOM Jela B IOpsAKe, a
3a/1a4M YETKO U BOBPEMsI BBIIOIHAIOTCS. Pa3pabaThIBaTh HOBBIH MPOEKT O3HAYAET BCTYIIUTh
B «30HY HEKOMIIETCHTHOCTH», U 51 Oyaqy 4yBCTBOBaTh ceOsi nuckoMdpoptHo. Kpome Toro,
HETIOHATHO, KaKue Pe3yJbTaThl MOKHO MOJIYYHUTh NPU pa3paboTKe HOBOTO MPOEKTa, a BbI-
MIOJTHEHUE TIPUBBIYHBIX JJIS1 MEHS 331a4 MPUHOCUT KOMITAHUH TTIOCTOSTHHYIO TIPUOBLIBY.

Bonpoc. Kakyno omubOKy coBepIIUi PYKOBOAUTEIh MpPHU BBIOOpPE Crocoba MOTUBAIUU
CBOEro COTpYAHUKA?

Cumyayusa 14.

PykoBoguTtenem HeOONBIIONW, HO JUHAMHUYHO pa3BUBAIONICHCS KOMIaHUHU
chopmynupoBaHa YCTaHOBKA Ha TMPHUEM HOBBIX COTPYAHHKOB, 00S3aT€TbHO MOJOJIBIX,
aMOMIIMO3HBIX, HAIIEJIEHHBIX Ha MPodeCcCHOHaNbHBIN pOCT. PykoBoauTenh paccyxaan Tak:
«Ecau coTpyIHUK CTpeMHTCS K yCIeXy, OH CTaHeT paboTaTh HE TOJBKO Ha ce0s, HO U Ha
KOMIIaHUIO, 4TO OyJIeT criocoOCTBOBATh €r0 PA3BUTHION.

B Teuenne nomyropa et 3Ta MOJIMTUKA J1aBaJla CBOU IIJI0JbI, OJIHAKO K KOHILy BTOPOTr0 To/a
BO3HUK pe3Kuil «ooBam» yBonbHeHUi. [Ipu npueme Ha paboTy roasaM obeniain KapbepHbIi
pPOCT, HO CBOOOJIHBIX BaKaHCHUN Ha PYKOBOISIIME TOHDKHOCTH B KOMIIaHMHM He Obuio. B
pe3ysbTaTe OpraHu3anus NoTepsia CaMblX aKTUBHBIX M YCIICIIHBIX COTPYIHUKOB.

Bonpoc. Kak Bbl aymaere, B 4eM 3aKiiouyanach OHIMOKa pPyKOBOAWUTENS (Opu-
eHTupyitech Ha Teoputo MakKnemnanna)? Kakue penienus B 3T0i cUTyalluu MOKHO OBLIO
OBl IPEINPUHSTD, YTOOBI CTAOMIM3UPOBATH HanboJIee HEHHBIX COTPYAHUKOB?

Cumyayus 15.

PykoBonuTens 3aMeTmi, 4YTO € pOCTOM YHCIEHHOCTH €ro OTAEla 3aMETHO
YXYIIIMINCh OTHOLIECHUS MEXIY COTpYyIHUKaMHU. PerynspHo BO3HMKaTU KOH(QIMKTEHI,
COTPYAHUKH MPUXOJMIIM K HEMY XKaJloBaThCs Ha CBOMX KOJIJIET, HEKOTOPbIE YacTo Opaju




O0onbHUYHBIE JUCTHI U T. M. OCOOEHHO cTpajajia COTPYIAHMIIA CPEIHUX JIET, XOPOILIUii
CHELHAINCT, HO OYE€Hb paHUMasl, C OOUTUYNBBIM XaPaKTEPOM.

Kenas xomneHCHpoOBaTh COTPYIHHUIE YXYALIAKONIyIOcs 00CTaHOBKY Ha pabote,
PYKOBOIMTENb PELIII MOBLICUTH €l 3apaboTHy0 miaTy. OHaKo yepe3 HEKOTOpOoe BpeMs
JKEHIIIMHA YBOJIWJAch W Iepellia B JAPYryl0 KOMIIAaHHWIO Ha MeHbIMi okiaj. IlonaBas
3asBieHne 00 yxoje, oHa ckazana: «IlycTh TaM IuIaTST MEHbIIIe, 3aTO MHE TaM CIIOKOIHEe,
HET KpHUKa U IIyMa 10 IIyCTIKaM».

Bonpoc. O6psacauTte cutyanuto ¢ no3unuii reopun O. I'eprdepra. [Togymaiite, kakoit
dakTop cTay Ui JaHHOW COTPYIHUIBI MOTHBHPYIOIIHM.

OIIK-9.2. Obyuarowutics é1adeem: IPAEMaMH I METOJJAMH OIICHKA (P (PEKTUBHOCTH
MaTepHalbHOH 1 HeMaTepPHAIBHOM CHCTEMBI CTUMYJIMPOBaHHS Pa0OOTHHKOB

Keiic 9

NHCTpYMEHTHI MOTUBALIMU pa6oqnx .

XapakTepucTHKa OpraHu3aluu

CtpykTypa - yrpaBieHHEe U BCE aJIMUHUCTPATUBHbBIC CITYKObI HAXOITCS B OAHOM 3/1aHUU B
kpynHoM ropoae Camapckoil obmacti. OCHOBHOM 3aKa3uuK OpraHU3alUu TEPPUTOPHAIBHO
HAaXOJHUTCS B HEMOCPEICTBEHHOW ONM30CTH OT mpeAnpusatus. Takke HMeEOTCS [Be
CTPOUTEINbHBIE TUIOMIAJKU B pernoHax. [Ipoduias AesITeNbHOCTH — CTPOUTEIHHO-MOHTAXHAS
opraHu3aIys, CyonoaApsI4uK, OJHO U3 MPEAIPUITHI XOJIIUHTA.

OOu1ast yMCIeHHOCTH NepcoHana — okosno 500 yenoBek. Cpok paboTel opranuzanuu — CMY
CYLIECTBYET C COBETCKMX BpeMeH. 3a nocieanue 10 jgeT 3HauYuTeNbHO M3MEHMIACh CUCTEMA
yIpaBiIeHUs.

OO61as cutyanus

Bbl — 3aMecTuTENbh T€HEPATBHOIO IUPEKTOpa Mo padoTe ¢ mepcoHanoM. Berynunu B
JIOJKHOCTB HEJIEI0 Ha3al. J{o Ballero npuxozaa B OpraHu3alyio 3TON MO3ULMHK B HEH He ObLIO.
Bac npurnacun Bulle-pe3ueHT XOJAMHTra (He padoTaloluil HEeMOCPEICTBEHHO Ha JaHHOM
IPEIIPUITHH).

N3 Gecenpl ¢ reHepabHBIM JUPEKTOPOM BBl Y3HAIIU:

1 OCHOBHOM KOCTSIK COTPYAHHKOB paboTaeT Ha MpeanpusITuu oT 15 1o 25 net u He
cobupaercs  yxXoOuTh B  CHWJIy  BO3pacTa M MPHUBBIYKH.  ITO
BbICOKOIpo(deccnoHanbHble padoure Kaapbl, IMEIOIINE YHUKAIbHBIHN OIBIT.

2. TexydecTb KaJpoB HaOIIOAAETCs, CKOpEe, CPEAH MOJIOJBIX CHEIMAINCTOB: OHU

MPUXOIAT MOCIIE HHCTUTYTA, MOJyJaroT OIBIT, a TIOTOM ye3katoT B [lerepOypr Ha
CTPOMTENBCTBO CYNIEPMAPKETOB, T/ MIATAT BABOE Ooiblie, ueM B CMY.

3. B opranumzanmy cymecTtByeT cuctema OOydeHHUsT MOJIOABIX pabouux (ecThb
COOCTBEHHBIN yUeOHBIN OIUTOH, COOIIOIAI0TCS TPATUIINN HACTABHUYECTBA).




4. C CcOBETCKMX BpEeMEH Ha MpEeINpUsATHH BeIeTCS KYJIbTypHO-MaccoBas paboTa
(copeBHOBaHUSA, TYpUCTCKUE CIETBHI, MPA3IHUKA U JAp.). M3 Bammx JIUYHBIX
HaOJr01eHUH 3a IEPBYIO HEJEI0 PAOOTHI:

B kosnexTuBe 310pOBbIi COLMANBHO-TICUXO0IOTMYECKUIA KITUMaT (100posKeaTeNbHbIe,
JIOBEPUTENbHbIE OTHOILIEHHS], CINIOYEHHOCTh, OT3bIBYNBOCTD, TOTOBHOCTH IIOMOYB).

JIunelHblE pPYKOBOAMTENIM HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHUBALUU U
CTUMYJIMPOBaHUs, B YIPABJICHUU HCIONb3YIOT €IUHCTBCHHBIA CTWIb - MOAYEPKUBAIOT
OLLMOKYU MOJYUHEHHBIX, a HE UX JOCTUKECHHUS.

bpuranupsl pacnpenensor 3alaHus 10 NPUHLUILY «TPY3UTh HA TOTrO, KTO BE3ET», 34
nepepaboTKU HUKAKOM JOMOJHUTEIBHOMN OIUIaThl HE IPEAYCMOTPEHO.

B menoM KOJUIEKTMB OYeHb HMHEpPTEH. l3MeHeHus M HOBOBBEIEHHUS BCTPEYAOT
COIIPOTUBIICHUE CO CTOPOHBI PYKOBOJUTEIEH U COTPYIHHUKOB.

Bbicokass 1eHTpanu3anus yrnpaBieHUs, OOJBIIMHCTBO OINEPATUBHBIX PpEILEHHM
IIPUHUMAECTCS «HABEPXY».

JIuHeiHble pyKOBOAUTEIN CUUTAIOT, YTO IPUUKHA BCEX MPOOJIEM - OTCYTCTBUE CUCTEMBI
MOTHUBALIMHA COTPYJHUKOB.
W3 ananusa BHyTpEeHHEN JOKYMEHTALINN:

1. B koMmnaHuu cyuiecTByeT (PUMKCUPOBAHHBIE PACIIEHKH Ha pa3JInYHbIe BUABI padoT, U orjiaTa
Tpyada pabourx HAYMCISETCS UCXOMASl M3 MPOLIEHTa OT UX BbimoiHeHHs. OIHAKO OHA HE
COOTBETCTBYET PEaJIbHBIM TPYAO3aTpaTaMm.

2. Cucrema oruiaThl TpyJia «Herpo3payHay. Pabourie He MOTYT caMU MOJCUYUTATh, CKOJIBKO U
3a YTO OHM I0JIyYarT.

3. JIomKHOCTHBIE MHCTPYKIMH, PErJIaMeHThl U CTAaHAPTHI (MIPEANPUATHE CEPTUDUITUPOBAHO
o 1SO) He ucnoaHSAI0TCS, 0TCI0a — TyOIMpoBaHue QYHKIMI U HU3Kas COrJIaCOBAHHOCTD
JEUCTBUM MOJIpa3IeIICHUIA.

4. B opranuzanuu HeT (opMalM30BaHHON CHUCTEMBbI OLEHKU mepcoHana. [Ipenmpustue Ha
JAHHOM dTalle HE MOXET IOBBICUTH 3apIliaTy COTPYAHHMKaM, T.K. SIBISETCS YaCTHYHO
roCy/lapCTBEHHbIM M pabOTaeT B COOTBETCTBUU C TPEOOBAHHUAMU M MpPENNUCAHUSIMU
MuHucrepcrsa.

3AJJIAHUE:

1 Kakue MHCTpYMEHTHI MOTHBAIIUU BBI MPEJIOKUIN Obl BHEAPUTH PYKOBOJICTBY JAaHHOTO
NPEeNNpUATHS 7S TOBBIIIEHUS JOSJIBHOCTH COTPYJHUKOB (O0COOEHHO MOJOJBIX
CIEI[UATTICTOB).

2 HyxHo nu, Ha Ball B3I/, MEHITh CUCTeMY oriaTel Tpyaa? Kakum o6pazom?

3 Kak o0OocHOBaTh CBOM MPEMJIOKEHUS PYKOBOAHUTENIO W PabOTaTh C COMPOTHUBICHUEM
W3MEHEHUSM CO CTOPOHBI PYKOBOJHUTENS, CTapIIMX COTPYIHHUKOB TMPU BHEAPCHUH
MpEeAJIOKEHU N ?

Keiic 10.

MoTuBaus COTPYJIHUKOB OTaeNa O6CJ'IV)KI/IBaHI/IH KJIIMCHTOB

XapakTepucTUKa OpraHu3aIuu

[lpodune nesTensHOCTH — 3aBOA IO TPOW3BOJCTBY TOBapHOro OeroHa. CTpyKTypa
KOMITAaHWH: JIBA KITFOYEBBIX MOPA3IEICHUS — OTIIEN TPOJIAXK U OT/IEN 00CITYKUBAHHSI KIIMEHTOB.
[Tporiecc B3auMoOJecTBUS C KJIMEHTAMHU JAEIUTCA Ha JBa dTama - 3aKIIOYEHHE J0roBopa,
OTrpy3Ka M JIocTaBKa OeToHa Ha 00BEKT. YHMCIEHHOCTh MepcoHanga — okojio 150 yenmoBek.
Cpok paOoTbI Ha phIHKE — 5 JIeT.




OO0mas cutyarus

Ber — menemxep nmo mepconany. HemaBHO reHepaibHBI TUPEKTOP MOCTABUII TEpE] BaMH
3a7a4y: NPOAHATU3UPOBATh CHCTEMY MOTHBALMUH JUIS COTPYAHUKOB OT/ENa OOCITYKHBaHUS
KJIMEHTOB U pa3padoTaTh HOBYIO.

Cucrema omathl B JaHHON OpraHu3anuy c¢(hopMUpOBaHa JaBHO, U MEHATH €€ B OJrbKaliiiee
BpeMs He IJIaHupyeTcsl (OHa OcHOBaHa Ha (pukcupoBaHHOM okiazne). Ho B mocnennee Bpems
YYaCTHIIUCh KaJIOOBl PYKOBOIUTENS OTAeNa OOCITY)KMBAaHUS KJIMEHTOB HA OTCYTCTBHE
MHCTPYMEHTOB BJIMSHHUA Ha CBOUX cOTpyaHHKOB. Ilo ero cmoBam, ecinu Obl y HEro ObLI
OTJENbHBINA MPEMHUATIBHBIN (POH, OH 3aCTaBHJI Obl OJYMHEHHBIX JIydlle paboTaTh.

[Tocrme aHanm3a ACATEIBHOCTH COTPYAHHKOB OTIENA IO OOCIY)KHBAHHUIO KIMCHTOB BBI
NPHUILIA K BBIBOAY, 9YTO OOJBIIMHCTBO M3 HHUX COOTBETCTBYIOT MPO(ECCHOHATHHBIM
TpeOOBaHUAM K JOJKHOCTH, 00JIaal0T HEOOXOIMMBIMH HAaBBIKAMH M CIIPABJISIOTCS CO CBOUMH
ob6si3anHOCTAMH. Ho o00mme mokasarenu 3¢h(eKTHBHOCTH pabOTHl OT/AENa HaxOMITCS Ha
CpeZIHEM yPOBHE.

3AJJAHUE:
1. Kakum oOpa3om, Ha Baml B3IV, MOKHO MOTHUBUPOBATh COTPYIHUKOB OTENA
00CITyKMBaHUS KJIMEHTOB (I10Ka3aTeNu, METO/AbI OLIEHKH, €€ IEPUOIUIHOCTD)?
2. Kak Bbl 00OOCHyeTe Te€HEpPaJbHOMY JHUPEKTOPY CHCTEMY MOTHBALMH,

pa3paboTaHHYIO BaMU JIsl OT/IeIa OOCTY>KUBAHUS KIIUEHTOB?

Keiic 11.

Cucrema OIIaThl Tpyda OTACIOB IIPOoAaX U MapKCTHHI'a

XapakTepHucTUKa OpraHu3auu

[Tpoduns neaTenbHOCTH — CEpBHCHAas KOMIIAHUS, OKa3bIBAIOIIas YCIYTH IO pa3paboTke
CaunToOB.

CtpyKTypa KOMIIaHUU — OTJEN MPOU3BOJCTBA (CHEIUATUCThI- JU3aHHEPDI), OTAET NPOAAK,
OTJIeNl MapKEeTUHIa U aHallu3a, CepBUCHAsA ciyxk0a (cekpeTrapp, Oyxrantep). PykoBonutenu —
KOMMEPUYECKUN U TeHEPAIIbHBIN TUPEKTOpa.

Uucnennocts nepconana — 20 yenoBek. Cpok pabOThl Ha peIHKE — 4 TO/1a.
OO6mras cutyanus

KomnnexkTtuB gocTaTtoyHO yCTOWYWBBHIN, BCE pabOTAlOT B KOMIIAHMM HE MeHee roja. B
OpraHu3alMi MPOBOJATCS KOPIOPATHUBHBIE MEPONPUATHS (BbIE3Jbl Ha MPUPOJIY, TPEHUHTHU
"crutoueHus", COBMECTHBIE Tpa3JHOBaHUS JAHEH poxiaeHus). Ha oOmux cobpaHusax
PYKOBOJIUTENH, pacCKa3bIBasi 00 YCIEHIHBIX MPOEKTAX, MOTYEPKUBAIOT 3aCIyT'H COTPYTHHKOB.




HavanecTBo 4 Mecana Hazaj NPUHSIO PEUIEHME O NMOBBILIEHUM 3apIUlaThl U CO3/IaHUU
CUCTEMBI €KEMECSAUYHOM OLEHKU IO pe3ysbTaraM padoThl COTPYIHUKOB OTHEJIOB MPOJAXK U
MapKETHHIA.

[lepconany oTaena MapKeTHHra OKJIaj] ObLI MOBBIIIEH B JIBA pa3a U MPUBS3aH K ONpeaeIeHHbIM
pe3ynbTaTaMm, KOTOPBIX HY)KHO JOCTHYB 3a Mecsl (Hampumep, KOJIMYECTBO YIOMHUHAHHUI B
npecce, MOCETUTENICH Ha caiTe, MPOBEACHHBIX I10 TJIaHy MEPOINPUATUN | T.1.). ExkemecssuHbIit
IUIaH COCTAaBJISIETCS PYKOBOJUTEIEM COBMECTHO C KaXAbIM COTPYAHHKOM. JlocTHKeHue
KOHKPETHBIX MMOKa3aTelNeil MPUBS3aHO K JIEATEIbHOCTH OTAENbHBIX PAOOTHHUKOB MPOLIEHTHBIM
OTHONIIEHHEeM K orate. [ MpoaaBIOB yCTaHOBJIEH MUHUMAIbHBIN OKJIaa u OOHYC 3a
BBITIOJIHEHHE IUJIaHA TMPOJIaX, TUIIOC, MPOLEHT 3a MPOAAaXXKYy B COOTHOIICHUH HpuMepHO 25%
(oxkmam) k 75%. Panbpmie BBIIAYMBANCS TOJBKO OKIIAJ (CPeIHUN YpPOBEHBH IO TOPOIY).
CocraBiieHHBIN TUIaH U TpeOyeMble pe3yabTaThl ObUIM COTJIACOBAHBI C KAXKIBIM COTPYIHUKOM
WHIUBUYanbHO. [1aH OCHOBBIBaETCS Ha MoKa3aTeisix paboThl CaMOTro YCIEIIHOTO MEHEKepa.

Coyctss 4 wMecsuma 1ocie BBEICHHS HOBOW CHCTEMBI  OIUIATBl  PYKOBOIMTEIN
[POAHATU3UPOBATM PE3yJbTAaThl €€ ICHCTBUS W MPUILIM K BBIBOJY, YTO OHH JOCTATOYHO
rradeBHble. [lmaH BBIMOMHSIM TOMHOCTBIO b 20% COTPYIHUKOB OTAETa TPOIAK.
Hexotopeie orpanmumimcey BeimonHeHuneM 50-70% muiana. Panbpine 4eTko ompeaeneHHOro
IUIlaHa HE CYIIECTBOBAJIO, paboTa CTPOWJIACh IO TPUHILMUIY «CKOJBKO MONyduTcs». U3
pa3roBopa ¢ COTPYAHUKAMU PYKOBOJIUTEIH BBISCHHIIHM, YTO OHU HE CUUTAIOT TAKyl0 CHCTEMY
MOTHBHPYIOIIEH, a MPHUPOCT 3apIUIaThl BOCIPHHUMAIOT KaK CCTECTBEHHBIH, KpPOME TOTO,
3aSBJISIOT, YTO PYKOBOAUTEIH IJIOXO X MOTHBHPYIOT.

Ha BOIIPOC O TOM, YTO UX MOIJIO OBl CTUMYJIMPOBATh, OTBCUAJIN: «Ham HYXHa CBO60I[a, a
BbI HAC 3aroHACTC B ) KCCTKUC PAMKW».

3AJJAHUE:
1 [ToueMy KOMMaHUs HE JOCTHUIJIA JKEAEMOTO pe3ysibTaTra OT BHEIPEHHS] HOBOM
cuctemsl MotuBauuu? Hano i 4yTo-T0 MEHATH?
2. Uro Bl u3MeHWIM Obl B MPEAJIOKEHHOM CHUCTEME MaTepUalbHOIO
ctumynupoBanus? Kak nposenu Ob1 ee BHeipeHHEe?
3. Hy>xHbI 11 1ONIOTHUTENBHBIE METObI MOTUBALIUY I COTPYAHUKOB JaHHON

komianuu? Ecian «gay», To kakue?

2.3. TlepeuyeHb BOMPOCOB IS TTOJATOTOBKH OOYYAOIINXCS K MPOMEKYTOIHON aTTECTAINN
INEPEYEHD BOITPOCOB K 3AYETY:

1. Ypasnenue nepcoHanoM Kak Hayka U yuyeOHasi TUCIUIUTHHA.

2. IlpeaMeT 1 MeCTO YIpaBJICHHS IEPCOHATIOM B CHCTEME COBPEMEHHBIX HayK.
3. CyIHOCTh yrpaBieHuUs IEPCOHATIOM.

4. OcHOBHBIE QYHKIIUU B chepe yIpaBIeHHUs IEPCOHATIOM.

5. KaI[pOBa}I MOJIMTHUKA KaK COCTaBHAA 4YaCTb MOJIMTUKU OpTraHrU3alluN.




6. Kymprypa wu ¢Qunocodus opranmzauumu. OpraHu3anoHHBIE MOJETH U
OpraHu3alMOHHBIC KYJIbTYPHI.

7. O0w1as xapakTepuUCTHKA IIpoLiecca YIPaBICHUs IIEPCOHAJIOM.

8. DTambl pa3BUTHS OpraHU3aIUH.

9. Onenka noTpeOHOCTH B IEPCOHAIE.

10. BuemHue 1 BHyTpEHHHUE YCIOBHS, ETEPMUHUPYIOIINE TOTPEOHOCTH B TIEPCOHAIE.

11. PykoBOACTBO MEPCOHATIOM KaK Pa3HOBUIHOCTb BIIACTH.

12. WnauBuayanbHble BaKHEHIINE mapaMeTpbl 3P PeKTUBHOTO pyKoBoACTBa. Pomn u
(YHKINU PYKOBOAUTEIIS.

13. OcHOBHBIE TEOPUHU OPraHU3ANUOHHBIX KOH(INKTOB.

14. JlomKHOCTHBIE MHCTPYKIIMK U TPEOOBAHUS K IEPCOHATTY.

15. ®opmupoBaHue JIUAEPCTBA.

16. LleHHOCTb IEpCcOHAIA B OPraHU3ALIH.

17. OcHoBHBIC HaIlpaBIEHUS ACATEIHHOCTH 10 YIIPABICHHUIO TEPCOHAIOM.

18. ®dyukiuu ynpapieHus IepCOHATIOM

19. Metoap! yripaBieHuUs IEpCOHATIOM

20. Drtansl BOIIONHHN YIPABICHHUS IEPCOHATIOM

21. lenu ¥ IpUHLIUIIBI YIPABICHHUS IEPCOHATIOM.

22. Ctparerust yrpaBJIeHUs IEPCOHATIOM.

23. CoBpeMeHHbIE MOAX0/Ibl K YIPABICHUIO IEPCOHATIOM.

24. KagpoBoe mporpaMMUpOBaHHE.

25. Cucrema yrpaBJieHHsI TIEPCOHATIOM.

26. Ba3oBbIe KaTeropuu, XapakTepU3YIOIIHE YIIPABICHHUE TEPCOHATIOM

27. DneMeHThI paboThI C KaJpaMHy.

28. PamouHOe ynpaBiieHHE U YIIPABICHUE ITOCPEICTBOM JICTIETUPOBAHHSL.

29. Meto bl Toa00pa pyKOBOUTEIICH.

30. MeTozas! popMHUPOBaHUS YIIPABIEHYECKUX KOMaHI.

INEPEYEHDB BOITPOCOB K OK3AMEHY:

1. YpaBneHue nepcoHanoM Kak Hayka U ydeOHasi TUCIMITIIMHA.

2. IlpeaMeT 1 MeCTO yIpaBJIeHHS IEPCOHATIOM B CHCTEME COBPEMEHHBIX HayK.

3. CyIIHOCTh YIpaBIICHUS TICPCOHATIOM.

4. OcHOBHBIE QYHKLIUU B chepe yIpaBIeHHs IEPCOHATIOM.

5. Ucropust cTaHOBIEHUS AEATEIBHOCTH 110 YIPABICHUIO IEPCOHATIOM.

6. KagpoBast monuTHKa Kak cOCTaBHAs YacTh MOJUTUKHA OPTaHU3aAIIH.

7. Kymprypa wu  ¢Qunocodus opranuzauuu. OpraHu3anoHHbIE MOJETH U
OpraHU3alMOHHBIE KYJIbTYPBI.

8. O0m1as xapakTepuCTHKa IpoIlecca YIpaBIeHUs TIEPCOHAIOM.

9. DTamnbl pa3BUTHS OpraHU3aIUH.

10. Onenka noTpeOHOCTH B MEPCOHATIE.

11. BHeuHue 1 BHYTpEHHHUE YCIOBHUS, JETEPMUHUPYIOLIUE TOTPEOHOCTH B IEPCOHAIE.

12. PykoBO/CTBO MEPCOHATIOM KaK Pa3HOBUIHOCTD BIIACTH.

13. WnauBuayanbHble BaKHEHIINe mapaMeTpbl 3P PeKTUBHOTO pyKoBoACTBa. Pomu u
(GYHKLINU PYKOBOAUTEIIS.



14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,

Crunu pykoBOJCTBa.

MoTuBauy opraHu3alMoHHOro noseeHus. OCHOBHbIE TEOPUN MOTUBALIHH.
PykoBoacTo rpynmnoi. @opMUpOBaHUE KOMAH].

OcCHOBHBIE TEOPUHU OPTraHU3ALNOHHBIX KOH(INKTOB.

JIOJPKHOCTHBIE MHCTPYKIMH U TPpeOOBaHUS K IIEPCOHAITY.

dopMHUpOBaHUE 1ITAaTa U €r0 KOMIUIEKTOBAHHUE.

HaGop nepconana. BHyTpeHHue 1 BHEIIHUE HCTOYHUKH Habopa.

MeTtoasr Habopa nepcoHana u (HakToOpsl, BIHSIONIME Ha MPOIlecC Habopa KaHIUIaTOB.
ITonsaTue kapbepsl. [ImaHupoBaHue Kapbepsl.

OcHOBHbIE KOHIENIIMA MOTUBALMH TPY/Ia.

OneHku Tpy10BOH JEATEIBHOCTH IIEPCOHANA: 3a/1a4l U KPUTEPUH.
AnanTanysi HOBBIX paOOTHUKOB B opranu3zanuy. OCHOBHbIE TPOOJIEMBI alaliTalliy.
O0yuenue nepconana. OnpezaeneHue NOTPEOHOCTH B 00yUEHUU.

[Ipupona, noHsTHE, UCTOKU JIUJIEPCTBA.

dopMHpOBaHUE JIUIEPCTBA.

KanpoBoe koHCYIbTHpPOBaHUE.

Mertoapsl morcka u Habopa nepcoHasa.

MeTo/161 OTICHKH B 0TOOpa TIepcoHala.

Mertoap! mogbopa pyKoBOIUTENEH 1 (POPMHUPOBAHUE YIIPABICHYSCKIX KOMAHI.
[leHHOCTD IEpCOHANA B OpraHU3aliH.

OCHOBHbIE HaIlPABJICHUS ACATEIBHOCTH 10 YIPABICHUIO IEPCOHATIOM.
@YHKINHN yIIPABIECHUS IEPCOHAIOM

Mertoas! yrpaBiieHUs IEPCOHAIOM

Oransl HBOJIIOLIMN YIIPABJIEHHS IEPCOHAIIOM

[enn ¥ NPUHIUIBI YTIPABJICHUS TIEPCOHAIIOM.

Crparerus ynpaBiieHUs IEPCOHAIOM.

CoBpeMeHHbIE OAXO0/1bI K YIPABIECHUIO IEPCOHAIIOM.

KanpoBoe nporpammupoBaHHe.

Cucrema ynpaiieHUs IEPCOHATIOM.

basoBble kaTeropuu, XapakTepu3yrolue yrpaBleHne IepCoOHaIOM
DnemMeHTHI paboThI ¢ KaJpaMHu.

PamMouHoOe ynpaBiieHuE U yIpaBiIeHUE TOCPEACTBOM ACIEITUPOBaHUS.

3. MeTonnyeckue MaTepualibl, Onpeae/sionue Npouexypy U KpuTepu OleHUBAHUS
chopMHpPOBAHHOCTH KOMIIETCHUMH NPU NPOBEICHUH NIPOMEKYTOYHON aTTeCTaAlHU

Kpurtepun (popMHpOBaHUS OLIEHOK 110 OTBETAM HA BONPOCHI, BHINOJHEHUIO TECTOBBIX

3aJaHul

- OIIEHKA «OTJHYHO)» BBICTABISICTCS 00YJaIOIIEMYCs, €CITU KOJTHYECTBO MPAaBUIBHBIX
oTBeTOB Ha Bompockl coctaisieT 100 — 90% ot o6miero o0bEMa 3aJaHHBIX BOIPOCOB;

- OLCHKa «XOpPOoII0» BBICTABIACTCA OGY‘I&IOH_ICMYCH, CCJIN KOJMYCCTBO MPABUJIBHBIX
OTBETOB Ha BOMPOCkl — 89 — 76% oT 001ero o0bEMa 3aIaHHBIX BOIPOCOB;



- OIICHKA «yTOBJIETBOPUTEIBHO» BBICTABIISETCS OOYYAIOMIEMYCs, €CITH KOJIHUYECTBO
MPABUJIBHBIX OTBETOB Ha TeCTOBBIE BOMPOCH —7/5—60 % ot 0011ero 00béMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «HEYI0BJIETBOPUTEJIbHO» BBICTABIISCTCS OOYdYarOLIEMYyCs, €CIH KOJIHMYECTBO
NpaBUIBHBIX 0TBETOB — MeHee 60% oT obmiero o6b&ma 3a1laHHBIX BOIIPOCOB.

Kpurepun (popMupoBaHus 011eHOK 10 pe3y/IbTaTaM BbINOJTHEHHUS 3aJaHHI

«OTIUYHO/32a4TEHO» — CTaBUTCS 32 paboOTy, BHIMIOJHEHHYIO MOJHOCTHIO 0€3 OIMHMOOK U
HEJI0YETOB.

«Xopo110/3a4TeH0» — CTaBUTCA 32 pabOTY, BBITIOJHEHHYIO MOJIHOCTHIO, HO TIPU HAIMYUU B
Hel He OoJiee 0THOM HerpyOo# OMMUOKK M OHOTO HEel04YeTa, He 0oJiee TpeX HEeJ0UYETOB.

«Y10BJIETBOPUTEILHO/3aU4TEH0» — CTaBUTCA 32 PabOTy, €cliu 00y4YaroNIUiics MPaBUIHHO
BBITMIOJIHIII HE MeHee 2/3 Bcell paboThI WM AOMYCTUI He OoJiee OHON Ipy0oil omulOKu U aByX
HE/Io4eToB, He Oosiee onHOW rpy0oil M OIHOW HerpyOoil ommMOKH, HE 0ojiee Tpex HEerpyObIX
O1IMOOK, OTHON HETpyOOl OIIMOKHY U IBYX HEJJOUETOB.

«Hey/n0BJIeTBOPUTE/ILHO/HE 3a4TE€HO» — CTaBUTCS 3a paboTy, €CIU YKHCIO OMIMOOK U
HEJIOYETOB MPEBBICKIIO HOPMY JUISl OIICHKH «YyJOBJICTBOPUTEIBHO» WM MPABHIBHO BBIMOJIHEHO
meHee 2/3 Bcel paboThlI.

Buowi ouubok:

- 2pybOble OWUOKU. HEe3HAHUe OCHOBHLIX NOHSMUU, NPASUl, HOPM, He3HAHUEe NPUeMOs
pewenus 3a0ay;, ouuoKy, NOKA3blearwue HenpasuibHOe NOHUMAHUE YCIL08USL NPEOSIONCEHHO20
3a0aHUA.

- Heepybble OWUOKU: HEMOYHOCTU POPMYTUPOBOK, ONpedeleHUll;, HEPAYUOHAILHBII 8blOOD
Xo0a peuieHusl.

- Hedouemuvl: HepayUOHAIbHbLE NPUEMbL BLINOJIHEHUS 3A0AHUSL; OMOETbHbLE NOZPEUHOCIU 8
Gdopmynuposxe 6b160008, HeOPeIHCHOE BbINOTHEHUE 3A0AHUSL.

Kpurtepun opmMupoBaHusi olieHOK N0 32a4eTy C OLleHKOMH

«OTJIMYHO/32a4TEeHO0» — CTYAEHT TMpHoOpesl HEOOXOAUMble YMEHUS M HaBbBIKH,
IIPOJIEMOHCTPHUPOBAJI HABBIK NMPAKTUYECKOTO MPUMEHEHUS IMOJIyYeHHBIX 3HAHWW, HE JOMYCTHUII
JOTMYECKUX U (PAKTUYECKHX OLUIMOOK

«Xopomo/3a4TeHo» — CTYAEHT MpuolOpesr HeoOXOAMMbIE YMEHHS W  HaBbIKH,
IIPOJEMOHCTPUPOBAJI HABBIK IPAKTUYECKOTO IMPUMEHEHMs IOJIYYEHHBIX 3HAHUM; JOIMYCTUII
HE3HAYUTENbHbIE OINOKN U HETOYHOCTH.

«Y10BJIETBOPUTEIBHO/32UTEHO» — CTYJICHT JOIMYCTHJI CYIIECTBEHHbBIE OIINOKH.

«HeynoBierBopuTe/bHO/HE 3a4YT€HO» — CTYACHT JEMOHCTPUpPYET (parMeHTapHbIe
3HAaHUS U3Y4aeMOro Kypca; OTCYTCTBYIOT HEOOXOAMMbIE YMEHHS U HABBIKH, JOMYIIEHBI rpyOble
OIHOKH.



