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Conepxxanue

Conepxxanue
1. [TosgscuurenpHas 3ammcka.
2. TuroBble KOHTPOJIBHBIE 33/IaHUS UM UHBIE MaTEPUabl 111 OLCHKU 3HAHUH,

YMEHMM, HABBIKOB U (WJIM) OTIBITA JIEATEIBHOCTH, XapaKTEPU3YIOIINX YPOBEHb
c()OpMUPOBAHHOCTH KOMITETEHIIHII.

3. Meronnueckue MaTepualsl, ONPeAeISIOINe IPOUELyPY U KPUTEPUU
OLIEHWBaHHUA C(HOPMUPOBAHHOCTH KOMIIETEHIIUN TIPU MTPOBEICHUH
IIPOMEKYTOUYHOM aTTECTALNH.



1. IToicHUTEALHAA 3aANIUCKA

Lenp mpomexyTOYHOM aTTECTallMd — OLICHMBAHUE MPOMEKYTOUHBIX M OKOHYATEIbHBIX
pe3ynbTaTOB OO0y4YeHHS 1O JTUCIUIUIMHE, OOECMEeYMBAIOIIUX JOCTIKEHUE IUIAHUPYEMBIX
pe3yIbTaTOB OCBOEHHS 00pa30BaTEIbHOM MPOrPaMMEI.

@®opMbI IPOMEKYTOUHOM aTTecTanuu: 3a4eT - 6 ceMmectp OPO, 4 kype 3PO..

[Tepeuens KoMneTeHIINN, HOPMHUPYEMBIX B TPOIECCE OCBOCHHUSI TUCITUTLIAHBI

Kox u HauMeHOBaHuE

KOMIICTCHIIUN

Kon HUHIUKATOpa JOCTUKECHUS KOMIIETCHIINN

VK-2: Cnocoben

YIPaBIATh
IIPOEKTOM Ha BCEX
JTanax €ero

KHU3HCHHOT'O IIUKJIa

VK-2.1: Ucnonp3yeT 3HaHUA SKOHOMHYECKOH TEOPHH U TPHMEHSET WX TpH
pa3paboTKeH yIpaBICHUN IPOSKTOM

VYK-2.2: Ynupasisger KOMaHIOH, BpeMEHEM, CTOMMOCTBIO, KAYeCTBOM M PHCKaMHU
IIPOEKTa Ha BCEX 3TAIaX €ro KU3HEHHOTO IUKIIa

VYK-2.3: KoHTponupyer BHIIOJHEHHE BCEX ITATIOB U PE3YJIbTATOB POEKTA, UCIIONb3yeT
METO/1bl 3KOHOMHYECKOU OLIEHKHU ero 3()()EeKTHBHOCTH

PGSYJ'IBT&TBI O6y‘ICHI/I$I 0 JUCHUIIIIMHE, COOTHCCCHHBIC C INITAHUPYCMBIMHA

pe3ysibTaTaMi OCBOEHMS 00pa30BaTEIbHOM POrpaMMbl

Kon " HaMMEHOBaHHE PesynbraThl 00ydeHHS 10 TUCIUTIIIHE OLICHOYHBIC MaTePHAIIBI
HUHANKaTOpa JOCTIDKEHHS (cemecrtp 5)
KOMITETEHIIUH

YKOHOMHUYECKOH

VK-2.1: Hcnonb3yer 3HaHus | OOyuarommiics 3HaeT: baszoBble ocHOBBI | Bompocsr (1-20)
TEOPUH U | IKOHOMUKH, TEOPETUYECKUE MOJOXKECHUS U

NPUMEHACT UX IPH pa3paboTKe | KIIOYEBble KOHIENIMH BCEX  Pa3fenoB
U YIIPaBICHUH IPOESKTOM MHKPOIKOHOMHKH ¥ MaKPOIKOHOMHKH,

HalpaBJICHUSl  Pa3BUTHS  HKOHOMUYECKOU
HayKu

OOGyuatouuiicst yMeeT: [Mpumensts | 3aganus (1-4)
MOJyYCHHBbIE TEOPETUYECKUE 3HAHUS MPHU
peleHIH KOHKPETHBIX 3a1a4
HKOHOMHYECKOTO aHaJIN3a

OO0yyaromuics BIIAJICeT: Hagbikamu | 3aganus (11 — 13)
HOPUMEHEHHSI  OCHOBHBIX  JKOHOMHYECKHX
3aKOHOB IPH PEIICHUN NPAKTHIECKUX 33124

LHKJIA

VK-2.2: Ynpasnser komanno, | O6yuaromuiics 3Haer: Metononoruto u | Bompocsr (21-40)
BpEMEHEM, CTOMMOCTBIO, | HHCTPYMEHTHI Pa3pabOTKH IPOEKTOB
KauecTBOM U PUCKaMHU IIPOEKTa
Ha BCEX 3Talax ero JKM3HEeHHOI'O

O6yuatomuiics ymeer: IlociemoBatenbHo | 3amanwus (5-7)
YIIPABIIATH PEATH3aIiei MPOeKTa Ha BCEX €r0
JTamax, pellas BO3HUKAMOUIME TMPH 3TOM
poOIIeMbI

OOyuatomuiicss ~ Biageer:  IlpuHiunamu | 3amanus (14 — 16)
opraHuzaiid  paboTel ¥ YIpaBJICHHS
NPOCKTHON KOMaHIOW Ha Pa3HBIX CTaaUsIX
OCYILIECTBIICHUS [IPOSKTa




VYK-2.3: Konrpomupyer | O0yuaromuiics 3HAET: ITpoueccer | Bompocsr (41-60)
BBINIOJIHEHUE BCEX JTAllOB M | YIPABJEHHSA NPOEKTAMHM, BXOIHBIE PECYPCHI U

pEe3yJILTATOB NPOEKTA, | PE3YJILTAThI KAKIOIO MpoLecca
UCIIOJB3YET METOBI

SKOHOMHYECKOH OLEHKH ero O6yuarommuiics ymeer: CTaBUTH L€, 3anaun | 3amanus (8-10)
> (EKTHBHOCTH Ha Ka)KIOM JTalle PeaIn3aly POEKTa 1

OLICHUBATh pe3yNbTaThI peanu3anuu
MIPOEKTOB M (ha3 yrpaBICHUS] UMH

Obyuarommiics BIIAJICET: Hagpikamu | 3anganus (17 — 19)
IUIAHUPOBAHUS NIPOCKTa M METOJAMH OLICHKH
3¢ ($EeKTHBHOCTH IPOEKTa

[TpomesxyTouHas arrectanus (3K3aMeH) MPOBOIUTCS B OAHOM U3 CIEAYIOMIHX (POPM:
1) otBet Ha OuIIET, COCTOSIIIMI U3 TEOPETHYECKUX BOIIPOCOB U MPAKTHYCCKHUX 3aTaHH;
2) Beimonnenwue 3aaanuii B DUOC.

2. TunoBbie KOHTPOJILHbIE 33JaHNS WU HHbIEe MATEPHUAJIBI 11l OLlEHKH
3HAHMA, YMEHHUIi, HABHIKOB U (MJIH) ONBITA IeATEJbHOCTH, XapPAKTEPU3YIOIIHUX YPOBEHb
c¢(hopMUPOBAHHOCTH KOMIIETEHIN I

2.1 TwunoBble BOMPOChI (TeCcTOBbIE 3aJaHHMA) /Js OUEHKH 3HAHHEBOIO
00pa30BaTeIbLHOIO pe3yJibTaTa
IIpoBepsiemblii 00pa3oBaTe/bHBII pe3yJbTAT:

Koj n HanMeHoBaHMe HHANKATOPA TOCTUKESHHS OO0pa30oBaTeNIbHBIN PE3yIbTAT
KOMIICTCHIINN

VYK-2.1: Hcnonp3yer 3HaHWs dKOHOMHYeCKOW | OOyuarommiicsi 3HaeT: 0a30Bble  OCHOBBI  3KOHOMHKH,
TEOpUH W TPUMEHSET WX MpHU pa3pabdOTKe W | TEOPETUYECKHE TOJOXKEHHUS W KIIOYEBbIE KOHIICMIIMU BCEX
YIpaBIEHUH MPOESKTOM pa3zieNioB MUKPOIKOHOMUKHA ¥ MAaKPOIKOHOMUKH, HATIPABIICHUS
pa3BUTHA S3KOHOMHUYECKOI HAyKH

Ipumepwi 6onpocos
1. [TepexpecTHas 31aCTHYHOCTH CIIPOCA OTPAXKAET PEAKIHIO:
- [IEHbI OJTHOTO TOBapa Ha U3MEHEHHE IIEHBI IPYroro ToBapa
- 00BEMa cripoca Ha OJIMH TOBap Ha U3MEHEHHUE LIEHBI APYroro ToBapa+t
- [IEHbI OJJTHOTO TOBapa Ha N3MEHEHHUE NPEUIOKEHHUS JPYroro ToBapa
- 00BEMa cripoca Ha OJIH TOBAp Ha U3MEHEHHE CIIPOca Ha IPYTroi ToBap
2. PBIHOK OJIMTOTIOJIMH OTJIMYAETCSl OT PhIHKA MOHOIOJIMCTUYECKOW KOHKYPEHIIMH TEM, YTO:
- Ha 3TOM PBIHKE MOXKeT AercTBoBath 10 100 mpoaasiios
-. Gapbepsl BX0JIa Ha 3TOT PHIHOK OYEHb BHICOKH +
- pUpPMBI Ha 3TOM PHIHKE 00Iaaf0T MOHOIIOJIBFHOH BJIACTHIO
- TOBapbI; IPON3BOIMMBIE (PHPMaMK Ha PHIHKE OJIUTOIIOJINH, CIIY’KaT HECOBEPIICHHBIMH 3aMEHUTEIISIMH IPYT IpyTra
3. DxoHOMHYECKas TPUOBLIb (GPUPMBI MEHBIIIE OYXTranTepcKon
- Ha CyMMY aMOpPTHU3alu1
- Ha CYMMY aJIbTepHATUBHOM IIEHHOCTH COOCTBEHHBIX pecypcoB GpupmMbi+
Ha CyMMY ITIOCTOSIHHBIX 3aTpatr (hUpPMbI
Ha CyMMY MepeMEeHHBIX 3aTpat GupMsl
4. K HeneHoBBIM (pakTopaM (JIeTEpPMHUHAHTAM) CITPOCA OTHOCSATCS
- TOXO/IbI OKYMaTelIei, TEXHOJIOTUsl IPOU3BOJICTBA MPOAYKTA, LIEHBI PECYPCOB
- HAJIOTH ¥ CYOCH/IUH, 1IeHa CaMOTO TOBapa
- JIOXOJIbl MOKYIaTeseH, [EHbl TOBAPOB-3aMEHHUTENICH U JAOTONHSIONMX TOBAPOB, 0XKUIAEMble M3MEHEHHs LEHBI
camoro Topapat
- TEXHOJIOTHUSI IPOM3BOJICTBA MIPOAYKTA, HAJIOTH M CyOCHINH, CTaBKa 3apabOTHOH IUIaTHI
5. PpIHOYHAsI BJIACTh - CIIOCOOHOCTH 1EJICHANPABIICHHO BIHMTH HA LIEHY MPOJABaeMOro TOBapa -MOKET BO3HUKATh
6maronmaps
- IPUBEP)KEHHOCTU MapKe, BOSHUKAIOWIEH Y TPYIIIbI HOKynaTeIen
- 3aKIIFOYEHHIO KAPTEIBHOTO COMIAIICHNS MEXAY hHUpMaMu
- IIpaBy UCKJIIOUUTENBHOTO JIOCTYIA K pecypcam




- BEpHO BCe NepeUYCIeHHbIet

6. Ha akTuBHBIE 1 TACCHBHBIE ITOPA3CIIAIOTCS

- IpeIMeTHI TpyAa

- cpencTBa Tpyaat

- Opyaus Tpyaa

- CpeAcTBa MPOU3BOCTBA

- OCHOBHOM KamnuTan

7. Korna skoHOMHY€eCKHe MPoOIIeMbl PELIalOTCs YaCTHYHO PHIHKOM, YACTHYHO MPABUTEIECTBOM, TO SKOHOMHUKA!
- KOMaHIHAsA

- pBIHOYHAS

- HaTypajbHas

- CMeIIaHHas+

8. B cooTBeTCTBMHM € 3aKOHOM CIIPOCa, €CIIH [IEHa TOBapa pacTeT:

- CIIPOC TOE pacTeT

- CIIpOC MagaeT

- BEJIMYMHA CIIPOCa PacTeT

- BeJIMUMHA CIpoca Nnagaer+

9. DKoHOMHYECKHE NOTPEOHOCTH - 3TO

- MOTPEOHOCTH, KOTOPbIE MOT'YT OBITh YJIOBJIETBOPEHBI ITyTEM MPUOOPETEHHST MaTEePHAIBbHBIX OJiar U yciayr+
- Gyara, KOTOpBIE HEOOXOIUMBI YETIOBEKY

- BEIIX U YCIYTH, KOTOPBIE BB MOXKETE MPUOOPECTH Ha CBOM OTPaHUICHHBIE PECYPCHI
- IPUPOJHBIE PECYPCHI, KAITUTAJ, TPYA

- BCE MIOTPEOHOCTH YesIoBeKa

10. IIpou3BOIUTEIBHOCTD TPY/IA - 3TO

- COOTHOIIEHHE MEXly pe3yIbTaTaMU TpyJa U ero 3aTpaTaMu+

- o011ee KOJIMYECTBO M3TOTOBICHHON MPOAYKIMN

- COOTHOIIIEHHE MEXTy 00bEMOM OCHOBHOT'O KaluTaja U KOJHMYECTBOM pabouux
- KOJIMYEeCTBO paboueil CHIIBI, pacXoayeMoil B eIMHHILY BpeMEHU

11. YT0 M3 nepeuncIeHHOro n3y4aeT MUKPOIKOHOMHUKA

- MPOM3BOACTBO B MaciiTabe Bcei 3KOHOMHUKH

- YHCJIEHHOCTD 3aHATHIX B X035 CTBE

- 001t ypoBEeHb IIEH

- IPOM3BOJCTBO caxapa M JMHAMHUKY €ro LeH+

12. PeanpHas 3apaboTHas IUIaTa - 3TO

- CyMMa JIeHeT, KOTOPYIO ToJly4aeT pabOTHHUK 3a CBOH TPy

- I0XO/I, MOJy9YaeMblii paOOTHUKOM 3a CBOM TPYJI 32 BEIYETOM HAJIOTOB

- KOJIMYECTBO TOBAPOB U yCIYT, KOTOPhIE MOXHO MPHOOPECTH 3a MOJIYICHHBIE IEHBI U+
- BECh JIOXO/I, HOJTy4aeMblif paOOTHUKOM (TU1aTa 3a TPyl + TpaHC(EepTHBIE TIATEXH )
13. TlocTosiHHBIE N3AEPIKKHU MPEICTABISIIOT cOOOM TaKKe 3aTpaThl, KOTOPbIE HE
W3MEHSIOT CBOEH BEIMYNHBI MIPH:

- YBEJIMYCHUH MPUOBLIH

- HapalMBaHUK OCHOBHOTO KaluTasia

- UI3MEHEHHH CTaBOK HAJIOT000JI0KEHHS

- UI3MEHEHHH 00beMa BhIITyCKAeMOil IPOAYKIMU+

14. Makpo’KOHOMHKA H3y4YaeT BCE U3 IEPEUNCICHHBIX SBICHNH, 32 UCKIFOUCHUEM:
- pocTa MUPOBBIX 1IeH Ha Kode+

- BIMSHUS MHQISAIIHA Ha 3KOHOMHYIECKUH POCT CTPaHBI

- 3KOHOMHYECKHX ITUKIOB B Poccrm

- BAIIOTHBIX CUCTEM T

15. Yucrelii BaJIOBBIH POAYKT PaBEH:

- BBII mwitoc amoptuzanus

- JINYHBIA TOXOJ III0OC KOCBEHHBIE HAJIOTH

- BBII munyc amopruszanus+

- MHBECTHUIIMM MUHYC aMOPTH3aLUs

- 3KCIIOPT MUHYC UMOOPT

16. dednstop (BBII) npexacrasisier co0oii OTHOLIEHNUE:

- BBII k HanimoHaabHOMY JJOXOAY

- HoMuHaibHOro BBII k peasibHOMY+

- 6azoBoro BBII k ero BennauHe TEKyIIero rojaa

- peansHoro BBII k HoMuHanEHOMY

17. DkcTeHCHBHBIN AKOHOMHYECKHH POCT XapaKTepH3yeTCsl yBEIMICHUEM:!

- pocTa Npou3BOAUTENBHOCTH TPYAa

- YBEJIMUEHUS UCTIOJIb30BaHMSI HOBOM TEXHUKHU




- HapalMBaHUs KAYeCTBEHHO HEM3MEHHBIX (JaKTOPOB IIPOU3BOJICTBA+

- 6onee 3P PeKTHBHOTO NCTIOB30BaHMS (PAKTOPOB MIPOU3BOJICTBA

18. Undmnstuus - sto:

- IaJIeHUE MOKYNATENbHOH CHOCOOHOCTH ICHET

- OCTOSTHHOE TOBBIIIEHHE 00IIEero YpoBHS IIeH U Tapu(oB

- HapylIeHue OanaHca MeXly TOBapHOIl 1 IEHEKHOI Maccoi

- BCE MIepeYHCIeHHOE BEPHO+

- BCE IEPEUHCIICHHOE HEBEPHO

19. Yxaxxure npaBUIIbHYIO [TOCIEI0BATEIBHOCTD ()a3 3KOHOMHYECKOTO IUKIIA!
- IOABEM, OXKUBIICHUE, IETIPECCHSL, CIIaT

- cHaf, JenpeccHs, OKUBICHHE, TIOXbeM+

- CIaj, OXKUBJICHUE, IOABEM, ICTIPECCHS

- IOABEM, OXKUBIICHUE, CIIaJl, ACTIPECCHS

20. YBennuenue npoueHTHOH ctaBky LleHTpanbHOro 6aHKa CKOpee BCEro MpUBEIET K:
- YBEIMYEHHIO 0e3paboTHIbI+

- YMEHBIICHUIO 0e3pa0oTHIIBI

- YBEJIMYCHUIO COBOKYITHOTO CIIPOCa

- YBEJIMYECHUIO HAJIOTOBBIX IIOCTYIUICHHH B TOCOIO/KET

VK-2.2: VYmnpaenser KoMaHIOH, BpeMeHeM, | OOywarommiicss 3HaeT: METOMONOTMIO M HWHCTPYMEHTHI
CTOMMOCTBIO, KAUYECTBOM M PHCKAMH MPOEKTa Ha | pa3pabOTKU IPOEKTOB
BCEX JTarax ero KU3HECHHOTO IUKIIA

Ipumepwr 6onpocos

21. Uens npoekra — 3T0:

- ChopmynupoBaHHast podIeMa, ¢ KOTOPOH MPHUIETCS CTOIKHYTHCS B MIPOIIECCE BEHITIOTHEHUS MIPOCKTA

+ YTBepxkaenue, hopMmympyromiee o0mue pe3yabTaThl, KOTOPHIX XOTEIOCH OBI JOOUTHCS B IPOIIECCE BHITOIHEHHS
MPOCKTa

- KoMIutekcHas orieHKa HCXOJHBIX YCIOBUI M KOHEYHOT'O Pe3yIbTaTa [0 UTOraM BBITIOJHECHHUS MPOCKTa

22. Peanu3anysi mpoeKTa — 3TO:

- Co3naHue yCIIOBHUH, TPEOYIOMNXCS 11 BBITOTHEHUS IIPOEKTa 32 HOPMATHUBHBIN ITEPHOJ

- HaGmonerwne, peryaupoBaHue W aHAIN3 TIPOTpecca MPOeKTa

+ KoMIUIeKCHOE BBIMTOJHCHHUE BCEX OMMCAHHBIX B MPOEKTE NCHCTBUM, KOTOPHIC HAPABJICHBI HA OCTH)KECHHE €ro
neneu

23. TIpoeKT oTJIMYaeTcsi OT MPOLECCHO AEATEIBHOCTH TEM, YTO:

- [Ipotiecchl MeHee MPOIODKUTEIILHBIC 10 BPEMEHHU, YeM IPOCKTHI

- Jlns peanu3anyl OJHOTO THIA TPOIIECCOB HEOOXOANM OIMH-ABA MCIIONHUTENS, IS pean3alliil IPOeKTa
TpeOyeTcss MHOXKECTBO HCIIOTHHUTENICH

+ [Iporecchl OJHOTHITHBI M UKIMYHBL, IPOSKT YHUKAJICH IO CBOCH IETTN M METOJaM pean3alii, a TAKKe HMeeT
YEeTKHE CPOKA Havajaa U OKOHYAHHUS

24. YTo U3 nepeUnCIICHHOTO HE SIBJISCTCS MPEUMYIIIECTBOM IIPOSKTHOM OPraHU3aI[MOHHOMN CTPYKTYPbI?

+ O0beauHEHUE JTIOIeH 1 000pYJOBaHUS MPOUCXOIUT YePe3 MPOSKTHI

- KomannHas pa6oTa ¥ 4yBCTBO COMPUYACTHOCTH

- CokpallieHHe JIMHUI KOMMYHHKAIIN

25. Yto BKIFOYAIOT B ce0s MPOIIECCHl OPTaHU3AINH U IPOBEACHUI KOHTPOJIS KauecTBa MpoeKTa’?

- [IpoBepKy COOTBETCTBHS YK€ MOYUCHHBIX PE3YJIbTATOB 33 JaHHBIM TPEOOBAHUSIM

- CocraBiyieHHE TIEpEYHs HEJOPaOOTOK U OTKIIOHCHHUI

+ [IpoMeKyTOYHBIIH M UTOTOBBIA KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

26. MeTo1 0CBOEHHOIO 00BEMA 1a€T BO3MOXKHOCTD:

- OCBOUTh MUHUMAITBHBIN OFO/IKET POCKTa

+ BBISIBUTB, OTCTACT MJIM ONEPEKACT PeaNn3alus MPOEKTa B COOTBETCTBUU C IPapMKOM, a TaKKe MOIACYUTATH
repepacxo] WIH YKOHOMHIO TPOSKTHOTO OFOIKeTa

- CKOpPEKTHPOBATh CPOKH BBIMOJIHECHHS OTACIBHBIX POIIECCOB MPOEKTa

27. Kakast 4acTh pecypCoOB pacXxoayeTCsi Ha Ha4aJbHOM 3Talle Pealn3ainu mpoeKTa?

+9-15%

-15-30 %

- 10 45 %

28. Kakue (pakTophl CHIIbHEE BCETO BIUSIOT Ha PEATH3AIIUIO IPOeKTa?

- DKOHOMHYECKHE U COLHAIIbHBIC

- DKOHOMHYECKHE U OPTaHU3AI[UOHHBIC

+ DKOHOMHYECKHE U IIPABOBBIC

29. Ha30BUTE OTJIMYHUTEIIbHYIO 0COOCHHOCTh HHBECTUIIMOHHBIX IPOEKTOB:

- Bounb1ioit 6romket

+ BrIcokas CTENCHb HEONPEACICHHOCTH M PUCKOB




- Ilenbto siBIIsieTCst 00s13aTENbHOE MOTYIEHHUE TPUOBLTH B PE3YJIbTaTEe PEANN3AINN ITPOEKTa

30. Yro Takoe Bexa?

+ 3HaKoBOE COOBITHE B peaIM3aLMH IIPOEKTA, KOTOPOE UCIIOIB3YETCs Il KOHTPOJIS 38 XOJIOM €r0 pealn3alun

- Jlorn4ecky B3aMMOCBSI3aHHBIE NPOIIECCHI, BBIIOJTHEHHE KOTOPHIX NPHBOAUT K JOCTIDKCHHIO OJNHOW W3 LENeH
MIPOEKTa

- COBOKYITHOCTb I1OCJIE/IOBATEIHHO BBITIOJIHAEMBIX JICHCTBUH 10 peai3aliy IIPOeKTa

31. Y4acTHHKH IPOEKTa — 3TO:

- [Torpebureny, 11 KOTOPHIX MPeAHA3HAYAIICS PEATH3YEMBIH IPOCKT

- 3aKa34ymKy, HTHBECTOPBI, MEHEXKeP NMPOEKTa U €ro KOMaHa

+ dusnueckue 1 I0PUANIECKUE JHIA, HEITOCPEACTBEHHO 331eHCTBOBAHHbIEC B IIPOEKTE WM YbH UHTEPECHI, MOTYT
OBITH 3aTPOHYTHI B XO/I€ BBINIOJIHEHUS ITPOEKTA

32. lHunpanys npoekTa siBIsIeTCs CTaAnei B mpolecce YIPaBiIeHUs IPOEKTOM, 110 UTOTaM KOTOPOH:

- OOBsBIIsICTCA OKOHYAHNE BBIITOJIHEHHS TPOCKTA

+ CaHKIIMOHUPYETCS Ha4YaJIo IPOeKTa

- YTBeprkaaeTcst yKpyInHEHHBIH IPOCKTHBI TIaH

33. Uro Takoe npeaMeTHast 00J1acTh MpoeKTa?

+ OOBeMBbI MPOEKTHBIX paboOT M MX coJiepKaHHe, COBOKYITHOCTh TOBAPOB U YCIYT, IPOU3BOJCTBO (BBIIOJIHEHHUE)
KOTOPBIX HEOOX0IMMO 00ECIeUHTh KaK Pe3yJIbTaT BBIIIOJIHEHHUS ITPOCKTa

- HanpaBnenns n npuHOUIBI peaTn3ainy IpoeKTa

- [IprauHBI, 0 KOTOPBIM OBUI CO3JaH MPOEKT

34. JIns yero npegHazHaueH METOJ] KPUTHYECKOTO Ty TH?

- Jlns onpenieneHus CpOKOB BBIIIOJIHEHUS] HEKOTOPBIX MPOLIECCOB MPOEKTa

- Jl1s onpeneneHust BO3SMOXHBIX PUCKOB

+ I onTHMH3aLHU B CTOPOHY COKpAIIeHUs CPOKOB peann3aliiy IPoeKTa

35. CTpyKTypHasi JEKOMITO3HLIUS MIPOEKTa — 3TO:

+ HarnsgHoe n3o0pakeHue B BUIe Tpa)uKoB M CXEM BCEl HepapXU4ecKOl CTPYKTYPHI padoT NpoeKTa

- CTpyKTypa OpraHu3alyi 1 JeJIeTHPOBaHNS TOJTHOMOYNH KOMaH IbI, PETU3YIOIIEH MTPOCKT

36. Beibepute Hambosee TOYHOE ONpeAeTICHNE IPOSKTA:

- [IeJICHAIIPABIICHHOE OTPAaHNYEHHOE BO BPEMEHU MEPOIIPHUSTHE.

- [IeJICHAIIPABICHHOE MEPOTIPHUATHE, IIPEAHA3HAUYCHHOE IS CO3JaHNUs HEKHUX IPOAYKTOB.

- IIeJICHANpaBICHHOE, OTPAaHUYCHHOE BO BPEMEHH MEpONpHUTHE, MIPEeJHA3HAYCHHOE IUIS CO3IAHUS YHHKAJIBHBIX
MIPOJYKTOB, YCIIYT WJIH Pe3yIbTaToB+.

37. Bunie—1pe3uIeHT 1o MapKeTHHI'Y IPOCHUT Bac MOJrOTOBUTH HOBBIH MaTeprall i K3MEHUTh CTPAHUYKY KOMIIAHUU
B HTEepHEeTE. DTO MOKHO Ha3BaTh:

- MHUIMANUs IpoeKTa +

- TIOBTOPSIIOIIASICS OTIEPALIHs.

- TIPOEKT.

- BBIITOJTHEHHUE NTPOCKTA.

38. KomnaHus 3aHUMaeTcsi IPOU3BOJICTBOM MprOOpoB. OHa BBOAUT HOBYIO JIMHUIO, B KOTOPOH OYAYT MCIOJIb30BAHBI
HOBBIE IBeTa. JTa MPOIYKUHUS IOJDKHA OBITh IpEICTaBIeHa B BeceHHeM Kartamore. Kakoe u3 criemyrommux
YTBEPKICHUN BepHO?

- 9TO MPOEKT, TaK KaK M0 00HbII IPOAYKT HUKOTJa paHee He MPOM3BOAMICS W HE IPOAABAIICS KOMIIAaHHUEH.

- 3TO MOBTOPSIOLIASACS ONEpalus, TaK KaKk KOMIIAHHs MPOU3BOIUT NpHOOpHL. Vcrnonb3oBaHHe HOBBIX IIBETOB U
XapaKTEePUCTHUK SBILSIETCS TPOCTHIM JIOTIOJHEHHEM K CYIIECTBYIOIIEMY ITporeccy. +

- 9TO TIOBTOPSIOIIASCS OTIepaLns, TaK KaK HOBas JIMHUA MPOIYKTa CTAaHET IOCTOSHHON. DTO HE BpEeMEHHOE SIBJICHUE.
39. ITpoexT cunrTaercs 3aBepIIEHHBIM, €CITHU:

- IPOAYKT NPOEKTA U3TOTOBJICH+

- CIIOHCOP MPOEKTA OTJAIIAET eT0 3aBEPIICHHE.

- IPO/IYKT MPOEKTa MEPELIeT B CTAIHIO ONepannii.

- IPOEKT ONPABJBIBACT HJIH IPEBBIIIACT 0XKUIAHHS €0 YYaCTHUKOB.

40. Bel — pyKOBOAMTENH OOJBIIOIO CTPOUTENHHOTO HpoekTa. Llesns mpoekTa coCTOUT B TOM, YTOOBI IOCTPOUTH
HECKOJIPKO 3MaHW{ I JrojaeH, oOciyxnBarommx OIMMINACKHE WIPBI, PECYPCHl OMpeAeieHsl. UTo sBiseTcs
OCHOBHBIMH YCIIOBHSAMH ISl 3TOTO TIPOEKTa?

- BpeMs, TaK Kak JlaTa He MOXKET OBbITh IepeHeceHa +

- ICHBTH, TaK KaK OOPKET COCTABISAET 12 MIIH TOJUTapOB+

- pecypchbl, Tak Kak OHH He (PUKCHPOBAHBI.

- Ka4eCTBO, TaK KaK MOCTPOHKH JOJDKHBI OBITh (DYHKIIMOHAIBHBIMHU U O€30TT1aCHBIMH.

VK-2.3: Koutponupyer BbimomHeHHe Beex | OOyuwaromuiics 3HaeT: IIpoliecchl yrpaBieHus NpoeKTaMy,
JTaNoB U Pe3yJbTaTOB MPOEKTA, UCHOIb3YET BXOJHBIE PECYPCHI U PE3YIABTAThI KAXKJO0T0 IpoLecca
METOJIBI 5KOHOMUYECKOH OIIEHKH €ro
s pexTuBHOCTH




Ipumepwr 6onpocos

41. BeIOpaTh TEpMUH U1 KOTOPOTO JaHO OIPEIETICHIE: «BJIaJIENel] TPOeKTa U

Oyaymuii moTpeOUTENs €To Pe3yabTaTOBY

- HHBECTOP IIPOCKTa +

- KOOPIMHAIIOHHBIN COBET;

- KypaTop NpoeKTa;

- KOMaH/1a [IPOEKTa;

- PYKOBOJAUTEIb IIPOEKTA;

- 3aKa34HK IIPOEKTA.

42. CereBoii rpa MK MpoeKTa MpeHa3HaueH st

- yIpaBIeHNUS 3aTpaTaMy BpEMEHH Ha BBHITIOIHEHNE KOMIUIEKCa padoT mpoeKTa+

- YIpaBIeHUS MaTepUATbHBIMU 3aTPaTaMH;

- ynpaBieHus! KOH(QIUKTaMA TPOSKTHOW KOMAaHbI;

- YNIpaBIICHUS PUCKAMHU.

43. Ha3Batb THII CTPYKTYPHOH JEKOMITO3UINHU padoT

- mpoxykroBas C/IP;

- pynkumonansnas CJIP+

- opranuzanuonnas CJIP.

44. Yo U3 HUKE MEPEUNCIICHHOTO HE SBJIsIeTCS OPMOM IMIPOEKTHOTO (pUHAHCHPOBAHHMS

- (uHAHCHPOBaHME C TTOJHBIM PErPECCOM Ha 3aEMIIHUKA;

- ¢mHaHCHpOBaHKeE Oe3 MmpaBa perpecca Ha 3aEMIINKA;

- (mHAHCHpPOBaHME C OTPAaHMYCHHBIM IIPABOM pETpecca Ha 3aeMIIHKa,;

- (¢uHAHCHpPOBaHKE C HE OTPAHWIECHHBIM IIOJIHBIM PETPECCOM Ha 3aeMIIHKa+

45. BpIOpaTh TEpMHUH AJISI KOTOPOTO JAHO OINIPEAETICHHUE: «OCYIIECTBIACT (UHAHCUPOBAHUE MTPOCKTA 3a CYET CBOMX
WJIN TIPUBJICYEHHBIX CPENICTBY»

- MHBECTOP MPOEKTa+

- KOOPIMHAIIOHHBIN COBET;

- KypaTop NpoeKTa;

- KOMaH/1a [IPOEKTa;

46. Kakoii 13 HIKe IIEpEUNCICHHBIX PE3EPBOB HE SABIACTCS MAPaMETPOM CETEBOTO rpadyKa IPOeKTa

- HE3aBHCHMEI;

- TapaHTUIHBIN;

- HETOJIHbINF

- TIOJIHBIN;

- CBOOOIHBIIA.

47. Yrto U3 HUXKE MEPEUHCIICHHOTO HE SIBJISIETCS BUJIOM OPraHM3allMOHHOM CTPYKTYPBI YIIPaBIECHHS IIPOEKTOM
- pyHKIIMOHANIbHAS;

- MaTpUYHas;

- cTpaTeruyeckas+

- IPOEKTHasL.

48. K ocHOBHBIM (YHKIMSAM ITPOEKT-MEHEIKEpa 110 OTAEIBHBIM chepam IesTeTbHOCTH He OTHOCHTCS

- YCTaHOBJICHHE B3aMMOOTHOIICHHMS C BBIIECTOSIIUM PYKOBOJCTBOM, KIIMEHTOM, JIPYTUMHU yJaCTHHKAMH IIPOEKTa;
- HaJJa)KUBaHME XOPOIINX OTHOIIEHUH C OOIIECTBEHHBIMU OpTaHU3aLUsAIMH, IIPECCOH, TEJIEBUICHNUEM U T.JI.+
- KOHTPOJIb BHITIOJHEHUS IUIAHOB U TPa(h)MKOB KOMaH IO ITPOEKTa;

- CO3/JaHHe NTPOEKTHOM TOKYMEHTAIIMH U COTJIACOBAHHUE €€ C 3aKa34HKOM.

49. BpIOpaTh TEpMHH AJIs1 KOTOPOTO JIaHO OMpEAEIEeHHE: «KOJUIEKTUBHBIM OpraH, KOTOPBIA BEIOMpaeT MPOEKTHI IS
peanM3alyM, YTBEp)KAAeT IUIaHbI padOT M MX W3MEHEHMs, Ha3HayaeT KypaTopa M YTBEP)KIAET PYKOBOIUTEIS
MIPOEKTa

- MHBECTOP IIPOEKTa;

- KOOP/IMHAIIMOHHBIN COBET+

- KypaTop IIpOeKTa;

- KOMaH/1a ITPOEKTa;

50. HemoctatkoM QyHKIIMOHAIBHOM CTPYKTYPBI YIPABIICHHUS IPOSKTOM SIBJISIETCSI

- CTUMYIHUPYET (PYHKIHNOHAIBHYIO H30JIMPOBaHHOCTD;

- CIIOCOOCTBYET TEXHOJIOTHIHOCTH BBITIOJTHEHUS PadoOT B IIPOEKTE;

- YBEJIMIHMBAET KOJIMYECTBO B3aNMOJICHCTBUI MEXTy YIaCTHUKAMH IPOEKTa+

- CHMKaeT OeCTIOKOWCTBO YJICHOB MTPOSKTHON KOMAHIBI 110 TIOBOY Kapbephl [0 OKOHYAHUIO TIPOEKTA.

51. He3zaBucuMoO OT pa3MepoB ¥ CTETIEHH CIOXKHOCTH BCE MPOEKTHI MOTYT OBITH MPEACTaBICHBI B BUE KU3HEHHOTO
LUKJIA CO CIEAYIOUIeH CTPYKTYpOil:

- Ha4aJo, OpraHM3aIisl, BEIIOJHEHNE Pa0OT, 3aBepIICHAE

- MHUIMANWS, POCT, CTA0MIIN3aINs, CIIa;

- IUTAHUPOBAHKE, OpPraHU3alNsl, KOOPAUHALUS, KOHTPOJIb.

52. Kak Ha3bpIBaeTCsl BpDEMEHHOM IPOMEKYTOK MEX/y HA4aJIOM PeaJIM3aliy 1 OKOHYaHHEM NpoeKTa?




- cTajust IPOEeKTa;
- )KU3HEHHBIH UK IIPOEKTa+

- pe3ynbTar IpoeKTa

53. Kaxoti OromkeTHOI (hOpMBI M3 HIKE TIEPEUNCIICHHBIX HE CYIIECTBYET

- OIO/IKET JOXO/I0B U PACXOJIOB;

- OIO/IKET JBMKECHUSI AEHEKHBIX CPEJCTB+

- IPOTHO3HBIN OaJIaHc;

- O10/IKeT 3aTpart.

54. BrIOpaTh TEpMHH 111 KOTOPOTO JIaHO OTPEEIICHNE: «9I€H KOMaHIbl YIIPABICHUS IPOCKTOM, JINIHO
OTBEYAIOIHI{ 32 BCE PE3yJIbTaThl IPOEKTa»

- HHBECTOP IIPOEKTA;

- KOOpAVHALIMOHHBIN COBET;

- KypaTop IpOEKTa;

- PYKOBOAUTEIb IIPOEKTa+

55. TIpu ceTeBOM IITAHMPOBAHUH MPOEKTA HIEMEHT «COOBITHE) XapaKTepU3yeTcs

- HOMEPOM, PaHHUM H TIO3THUM CPOKOM+

- JUINTEIBHOCTBIO ¥ pE3epBaMH;

- 3aJ1a4cii U 1eJIbIO;

- IPUOBLIBIO U yOBITKAMHU.

56. Puck npu ocyIiecTBICHAH ITPOEKTA

- BEPOSITHOCTH BO3HUKHOBEHHS HEOJIaroNpUATHBIX (PMHAHCOBBIX MOCJIEACTBHI B (OPME MOTEPH OKHIAEMOT0 J0X0/1a
B CUTYalIMsX HEONPEJEIICHHOCTH €ro OCYILECTBICHHUs+

- BEPOATHOCTH BO3SHUKHOBCHU A He6HaFOHpI/ISITHI)IX TIOJTUTUYCCKUX HOCHCI[CTBI/Iﬁ B (bopMe TMOTCPU OKUIAACMOT' O
JI0X0J1a B CUTYAIMsIX HEONPEIEICHHOCTH €ro OCYIIECTBICHUS;

- BEPOSITHOCTh BOSHUKHOBEHHS HEOIarONPHUATHBIX COIMAIBHBIX MOCIEACTBIH B JopMe OTEPH 0)KUAAEMOTO 10X0Aa
B CUTYallMsX HEONPECICHHOCTH €r0 OCYIECTBICHHS;

- BEPOSITHOCTHh BO3HUKHOBEHHS HEOJIATONPHUATHBIX SKOJIOTHYECKNX MOCIEACTBUN B (hopMe MOTEPH 0KUIAEMOTO
JI0X0J1a B CUTYAIMsIX HEOPENIEIICHHOCTH €r0 OCYILECTBICHUS.

57. Bribepure noHsTHE: IpOrpaMma MpoeKTOB

- COBOKYITHOCTB ITPOEKTOB, HAXOASAIINXCS B KOMIIETCHIIMH OJTHOTO LIEHTPA OTBETCTBEHHOCTH;

- TPyIIIa B3aUMOCBS3aHHBIX MIPOEKTOB M PA3IMIHBIX MEPONPHUATHH, 00BETMHEHHBIX OOIIEH HENBI0 U YCIOBHAMH HX
BBIITOJIHCHHUS

- KOMIUIEKC B3aHMMOCBS3aHHBIX MEPONPHUATHH, IpeAHa3HAYCHHBIX IS JIOCTIDKEHUS ITTOCTABJICHHBIX MeNed ¢
YCTaHOBJICHHBIMU Tpe6OBaHI/IHMI/I K Ka4€CTBY pE3yJibTaTa B TCUCHUC 3aJJaHHOT'O BPEMECHU U IPU YCTAHOBJICHHOM
OropKeTe+

58. Bribepure onpenenenue «KU3HEHHbIH UK TIPOSKTa»

- HabOp MOCJIeNOBATENBHBIX (a3, KOJIMYECTBO M COCTAB KOTOPBIX OIpPENEINseTcs] MOTPEOHOCTSIMH YIpPaBJICHHS
MIPOEKTOM OpraHW3alNeH WM OPTaHU3ALMAMH, YUYacTBYIOIIMMH B POEKTe+

2. NOJyYUTh TOYHOE U MOJHOE pacIicaHKe MPOeKTa ¢ y4eTOM padoT, X JUIMTEIbHOCTEH, HEOOXOJUMBIX PECYPCOB,
KOTOPOE CITY’>KUT OCHOBOM JJIsl HCIIOJIHEHHUS TIPOEKTA.

59. IpoekTHblit ouc 3TO

- Topa3ziesieHne, KOTOpoe MoMoraeT — 00JIer4aeT mpomece aJMUHICTPATUBHOTO YIIPaBICHUS IPOEKTaMH;

- oJipasziesieHue, KOTOpoe IoMoraet — o0Jer4aeT NpoLece MoAroTOBKH POU3BOJICTBA+

- MopasziesieHue, KOTopoe IoMoraeT — obJierdaeT nporecc 00paboTku HHPOPMAIMU B TIPOEKTE;

- moJpasziesieHre, KOTOpOe MOMOTaeT — OPraHU30BaTh X03IUCTBEHHOE 00CTY)KUBaHHE ITPOCKTA.

60. BriOparh TepMHH /115l KOTOPOTO J]AHO ONpPEJeNICHNE: «IIPEICTABUTENb PYKOBOJICTBA POUTENBCKOW KOMIIAaHHH,
KYpHPYIOIINH BRIITOTHEHHE PabOT MPOEKTa»

- MHBECTOP IIPOEKTa;

- KOOPJAMHAIIMOHHBIN COBET;

- KypaTop Ipoekra+t

- KOMaH/1a [TPOEKTa;

2.2 TunoBble 3aJaHuA /15l OLIEHKH HABLIKOBOI0 00Pa30BaTeIbHOIO pe3y/bTaTa

[TpoBepsiemsblii 00pa3zoBaTeIbHbBIN pe3yabTarT:

Kon u HaumeHOBaHME KOMITETEHIIUHT OO6pazoBareabHBIN PE3yIbTaT

YK-2.1: Hcnons3zyer 3HaHus | OOywatomuiics ymeet: [IpUMeHSTH OTy4eHHBIE TEOPETHUECKHE
SKOHOMHYECKON TEOPUH ¥ MPUMEHSET WX | 3HAHUS IIPH PEIICHNH KOHKPETHBIX 33/1a4 YKOHOMHYECKOTO aHaIH3a
IpH pa3paboTKe U yIPaBICHUH IPOSKTOM




Tpumepol 3a0anuil

1. Paccuuraiite BBII mo ciemyronyM JaHHBIM (11.€.):

3apaboTHas miata — 35 000;

3aKymnky npasutenseTsa — 5 000;

umnopt — 3 000;

KocBeHHbIe Hasorn — 3 000;

npoueHt — 210;

pertHble TaTexu — 7 100,

skcropT — 4 000;

notpedutenbckue pacxonst — 40 000;

naBecturmn — 5 000.

2. ] ycIoBHOM 3KOHOMHYIECKOM CHCTEMBI M3BECTHBI CIIEAYIOIINE MAaKPO3KOHOMHYIECKUE MOKA3aTEIIH:
o6sem BHIT - 11 000 n.e.;

notpeoduTenbekue pacxons — 6 000 x.e.;

rocynapctBeHHbIe pacxons! —1 000 m.e.;

ob6wem skcniopra — 2 000 1.e.;

o6bem nmnopra — 1 000 n.e.

Paccuuraiite BeTM4MHY UHBECTULIUN B 3KOHOMUKY

3. O6bem Brimycka npoxykmwn - 1 000 ex. ToBapa, mieHa equHUIB ToBapa - 80, cpeqaue obmme n3aepxku - 30.
Omnpenenuts 0010 TPUOBLTE HUPMBI

4. Onpenenute, KaKue BUJBI ACATEIBHOCTH U3 CIIMCKA OTHOCSTCS K IPOEKTaM, a Kakue — HeT. B aToM crmcke
HEKOTOPBIE BH/BI ICSTENEHOCTH MOTYT OBITh TIPH ONPE/IEICHHBIX YCIOBUSIX OLEHEHBI KaK MPOEKTHI:
1) coznaHue HOBOTO POAYKTA;

2) peopraHu3anusi CTpyKTypbl GUPMBI;

3) pa3paboTKa HOBOTO TPaHCIIOPTHOTO CPEACTBA;

4) CTPOHTENBCTBO CKIIANA;

5) nmpoBezaeHre BHIOOPHON KOMITAHUH TAPTHY;

6) BHEIpPEHHE CHCTEMBI aBTOMATHYECKOTO y4yeTa Ha CKIIaJIe;

7) mepeesi B HOBBIH OdC;

8) opranusanusi pa3iHOBaHUs 0MIes neda.

KaxoBsl 311 ycnoBus?

YK-2.2: Ympasnser koMmaHJoH, | OOyuaromuiics ymeet: [locrmenoBaTeIbHO YHPaBIATh peann3aluei
BpPEMEHEM, CTOMMOCTBIO, KaueCTBOM W | MPOEKTa Ha BCEX €ro JTamax, pellas BO3HMKAIOIIHME IPU 3TOM
pHCKaMH MpPOEKTa Ha BCEX J3Tamax ero | MpoOJeMbl

JKU3HEHHOTO IUKJIa

ITpumepsl 3aanuit

5. B mpouecce peanusaiuy NpoeKTa CTPOUTENBCTBA KUIOTO J0Ma ObUIM IMPOBEJIEHBI CIEYOIINE padOThl: MOKYyIKa
3€MENIbHOTO yJacTKa, IIOJydYeHNE Pa3perieHus Ha CTPOUTENLCTBO, IIPOSKTUPOBAHUE JJOMa, 3eMJISTHBIE paOOTHI,
BO3BeJICHHE (DyH/IaMEHTa, BO3BEICHHUE CTEH M NIEPEKPBITHH, KPOBIISL KPBIIIHN, HAPYXKHAs OT/AENKA JOMa, TT0/IBE/ICHHE
KOMMYHHKAIMHA, BBOJ I0OMa B HKCILTyaTalHIO U MOJIy4yeHHe IPaBOYCTaHABIMBAOIUX JOKYMEHTOB. Bee nu 3tanst
peansaluy npoekrta yurensl? Kakue stamsl okasanucs npomymensl? Pacnpenenute paboTs! 1o daszam
JKU3HEHHOTO LIUKJIA [IPOEKTA.

6. PaccMoTpuTE KOHKPETHBIN MPUMEP peaii3alii KaKoro-Iu0bo npoekTa. BrisiBUTE HaNM4ne MPU3HAKOB IPOEKTA.
Onpepnenure MOJCUCTEMBI YIPABICHUS JaHHOTO mpoekta. Kakne (yHKIMOHAIbHBIE 00JIACTH 3a/1eHiCTBOBAHHBI B
xoJie peanu3anuu npoekra? Ha kakoM sTare Ha JaHHBIH MOMEHT HaXOJUTCS )KU3HEHHBIH UKJI TAHHOTO MpoeKTa?
Omnpenenure NOTEHIMAIBHYIO TIOJIE3HOCTh 3TOTO IMPOEKTA AJISI PEAIN3YIOLIEH €r0 OpraHu3anum.

7. Bol siBIIsieTech pyKOBOMTENEM IIPON3BOICTBEHHOTO IpenpusThs. TeKylas cuTyalus Ha phIHKE CKJIa[bIBACTCS
6naronpusaTHO. [IpOrHO3BI CBUIETEILCTBYIOT O MEPCIIEKTUBAX YBEJIHMUYEHHUS CIIPOCA Ha MPOAYKIUIO TIPEIIPHUSTHSL.
B cBsi3u ¢ 3THM BaMU OBIJIO NPUHATO PELICHHE O PACIIMPEHUH IPOU3BOJCTBEHHBIX MOIIHOCTEH MyTeM
CTPOUTENBCTBA JOTIOIHUTENBHOTO 1iexa. OIpeaenuTe OCHOBHBIE ATAMbl PeaIN3alii JAHHOTO IPOEKTA.

VYK-2.3: Konrpomupyer BeimmonHenue | OOyuarommiicss ymeeT: CTaBUTh IIENH, 3aJa4d Ha KaXKIAOM dTale
BCEX 9TalOB M pE3yNbTaTOB IIPOEKTA, | peaM3aI[iH MPOEKTAa M OLEHUBAThH PE3yIbTAThl PEATH3AINHU IPOEKTOB
UCTIONB3YeT METOABl JKOHOMHYECKOH | W (a3 yInpaBICHHUS UMH

OLICHKH €0 3()(hEeKTUBHOCTH

IIpumepwt 3a0anuii

8. M3BeCTHO, YTO IEATEIHFHOCTH JTFOO0T0 MPEANPHUATHS HAIIPaBIicHa Ha JOCTIKCHHE ONPEACIICHHBIX 1enei. Jlroboe
HpEeANpUsITHE OrPaHUYSHO MO0 BPEMEHHM CBOEro CYIIeCTBOBaHWS. HakoHel, ycreliHble MPEANpPUsATHS BCerjaa
YHUKAJIbHBI 0 HPOJYKTaM, yciyram 0o Ou3Hec-mojensiM. MOXKHO JIM CKa3aTh, YTO JI000E MpennpusThe




aisiercst mpoektoM? Ecim na — nouemy? Ecnm HeT — kakue orpaHudMBaromue (GpakTopsl CIETyeT BBECTH B JAaHHBIC
YTBEPKIACHUS?

9. IIpopaboraiite naeto Kakoro-mmdo NpoeKTa Mo CICAYIOINM HapaMeTpam:

- ONIPEJEIUTH LEJb IPOEKTA.

- OIHCaTh: yOBIECTBOPSIEMBIE B XO/I€ PEATM3ALIH IPOEKTa MOTPEOHOCTH; OTPaHWYEHHS PEATU3AINH IIPOEKTA;
pecypcbl, HeOOXOIUMBIE TSI pealn3aliy POeKTa.

- OIPEAETHUTD THII PEaTU3yeMOT0 MPOeKTa U 000CHOBATH CBOM BBHIOOD.

10. Mcnionb3yst METO] OCBOGHHOTO 00BbEMa, ONPE/ICNINTE, €CTh JIM OTCTaBaHHE (OIEPEKEHHE) IO CPOKaM, SKOHOMUS
WK TIepepacxo]] CPEICTB:. HEOOXOIMMO YCTaHOBHUTE 25 KOMIBIOTEPOB B HENEM0. 3aTpatsl (ctonmocts) — 1000
py6. B nmenb. Ilo pacmmcaHuio HagoO CTaBUTh ISITh KOMIBIOTEPOB. [103TOMy 3aTpaThl Ha YCTAHOBKY OIHOTO
kommbproTepa — 200 py06. 3a mepBbIil JeHP YCTAaHOBWIM ISATh KoMIbIoTepoB U motpatwin 1000 py6. 3a BTopoii
JICHb YCTAaHOBWJIM TPH KOMITBIOTEPA, TaK KaKk OTBJICKAJIHCh Ha o0yueHue ctaxepa. [loTpaTuim 3a 1eHb Bce Te e
1000 py6. Ha Tpetuii neHp pemmiy padboTaTb KOMaHI0H U YCTAHOBUIIM CEMb KOMITBIOTEPOB, HO motpatiiu 1500
pyO. B JICHB.

[TpoBepsiembIii 00pa30BaTEIIbHBINA PE3YJIbTAT:

Ko n HaMeHOBaHWE KOMIIETEHIIUN OO0pa30BaTeNIbHBIN PE3yJIbTAT

VYK-2.1: Ucnone3yer 3HaHUs 3KOHOMHYecko# | OOyuaromuiics Buageer: HaBbikaMn NpUMEHEHUS] OCHOBHBIX
TEOpPHUH ¥ TIPUMEHSET UX IpU pa3paboTKe M | SKOHOMUUYECKHX 3aKOHOB IPHU PELICHUM IPAKTUUECKUX 3a7a4
YIOpaBIEHUH IPOCKTOM

11. Otka3zaBimch OT paboTh cTosipoM ¢ 3apiiaroit 1200 py6. B Mecsir wiu oT pabotsl pedeperrom 3a 1000 pyo.
B Mecdll, MBaH mocTymmin B KOJWICIK, Tle miara 3a oOydenume coctaBimsier 600 py6. B mecsn. Kakosa
JIbTEPHATHBHAS CTOUMOCTB?

12. ®upma 3atpatmwia Ha moctpoiky 3maHus 200 Teic. py0., Ha mOKynky obopymoBanus - 100 TeIc. pyo.
HopmatuBHsI# cpok cinyx0sI 31anus 20 1et, o6opynoBanus - 5 nget. Kakosa amopTuzarus 3a ron?

13. O6Bem BeITycKa TOBapa (GUPMBI B YCIOBUAX cOoBepIIeHHOM KoHKYpeHun - 1 000 exn., iena ToBapa - 80, oburie
cpenane u3nepkku (ATC) — 30 Ha eguHUIY ToBapa. KakoBa o0mas npuObsLIs GUPMEI .

VYK-2.2: VYnpaBnser koMmMaHnoH, BpemeHeM, | OOyuaromuiicsi Bnajgeet: [IpuHuMnaMu opraHuzanuu paboThl U
CTOUMOCTBIO, KAUECTBOM M PHCKAMHU IIPOEKTAa | YHPaBIEHHUS NPOEKTHOM KOMaHIOW Ha pasHbIX CTaausx
Ha BCEX 3Tallax ero >KU3HEHHOI'0 LUK OCYILECTBIIEHHS ITPOEKTA

14. PaccraBbTe IEHCTBHSI, KOTOphle HEOOXOJMMO OCYIIECTBUTH Ha (a3e 3aBepIlICHUs] MPOEeKTa, B
MOCJIEIOBATEIEHOCTH UX BBITIOJHEHUS, 3aII0JTHUB TaONHUITY:

a) TOKyMEHTHPOBAaHUE JJOCTIKEHHS,

0) 3aBepIINTH BBIITYCK OTKOPPEKTHPOBAHHOT'O KOMIIIEKTA JOKYMEHTOB;

B) COCTAaBUTh MHCTPYKIIMH IO HCIIOJIb30BAHHUIO PE3yJIbTaTOB NPOEKTa, BHITYCTUTH HACIOpTa HA TEXHUYECKHE
00BEKTEI,

I') IepEeMECTHTh 000PyAOBaHHUE H MaTEPHAJIbI;

1) pacOpMHpPOBATH KOMaH/y MPOEKTa;

€) IPOTEeCTUPOBATh PE3yJIbTATHI IPOEKTA;

K) TIepeiaTh 3aKa3UUKy 0 aKTy Pe3yJIbTaThl IPOEKTa;

3) 00y4YHTh NEPCOHAN 3aKa34urKa paboTe ¢ pe3ybTaTaMH MPOEKTa;

1) CyMMHPOBAaTh OCHOBHBIE IIPOOJIEMBI, BOSHUKIINE MPH PeaIU3alni NPOEKTa;

K) OCBOOOJIUTH TIPOU3BOJICTBEHHBIE MOIITHOCTH;

1) OOBSIBUTH 00 OKOHYAHUH MIPOCKTA;

M) HalmycaTh OTYETHI IO PabOTe BCEX YIACTHIUKOB IPOEKTA.

15. Heo0xoMMo0 IIpOBECTH aHAIM3 PUCKOB B MHTEpECaX YYaCTHUKOB MpoekTa. CocTaBbTe MOCIIEN0BATEIHLHOCT
SKCHEPTHON OLIEHKH U3 CIEAYIOUIUX ASHCTBHMA:

a) CpaBHEHHE WHTETPATBHOTO YPOBHS PHCKA, IIOJIyYEHHOTO B pEe3yJbTaTe 3KCIIEPTHOTO ONPOCa, U MPENeTbHOTO
YpPOBHSI JUIsl JAHHOTO BUJA PHUCKA;

0) ompeneneHne MpeieabHOTO (PHEMIEMOro IS OpTaHM3ALNH, PEANTU3YIONIeH POEKT) YPOBHA MO KaXIOMYy BHIY
pHCKa;

B) ONpeieIeHNe HHTETPAITBHOTO YPOBHS 10 K&KIOMY BHIY PHCKA;

T') IPUHSTHE PELISHHsI O TPUEMIIEMOCTH PHCKa IS pa3paboTUHKa ITPOEKTa;

Jl) OIIEHKa PHCKa SKCIEPTaMU C TOYKH 3PEHUS BEPOATHOCTH HACTYIUICHHS PHCKOBOTO COOBITHS M OIACHOCTH
JAHHOTO PHCKa JUIS yCIEIIHOTO 3aBEPIICHIS TPOEKTA;

€) B ciy4ae, eCJId IPUHATHIN IpeAeiIbHbI YPOBEHb OJHOTO WJIM HECKOJIBKHX BHJIOB PHCKA HHYKE IOYYEHHBIX
MHTETPAJbHBIX 3HAYCHUH, pa3padaThIBacTCsl KOMIUIEKC MEPOIIPUSTHI, HAIIPABJICHHBIX HA MUHUMH3ALUIO BIMSIHUS
BBISIBIICHHBIX PUCKOB Ha peau3aliio IPOeKTa, U IPOBOJUTCS IOBTOPHBIN aHAIN3 PUCKA.




16. Bromxer mpoekra cocraimsier 100 nenexxHsix enuHui. Ha BbImonHeHwe paboT 10 TeKymleW aaThl
IUIAaHWPOBAJIOCH MU3PACX0/10BaTh 25 eMHUILL, a (PaKTHIEeCKH ObLIO M3pacxonoBaHo 22 eauHunsl, T.e. BCWS =25, a
ACWP =22,

[Ipu 3TOM cornacHo aHy, Ha BBINOJHEHUE PaboOT HyKHO ObLTO U3pacxoaoBars 20 eaunul, T.e. BCWP = 20.
PaccunraiiTe OTKIIOHEHHE O 3aTpaTaM TPAJAUIMOHHBIM METOJIOM M METOJOM OCBOCHHOIo oO0beMa. [IpoekT naer
ObIcTpee 3aIUIaHMPOBAHHOTO BPEMEHHU MIIM HAOJIIOIAeTCsl €r0 OTCTaBaHue?

VK-2.3: KontponupyeT BbinojHeHre Bcex | OOyuaromuiicst BiageeT: HaBblkaMy MIaHUPOBAHHS MPOEKTA U
9TaIllOB M PE3yJbTATOB MPOEKTA, UCIONB3YET | METOZaMH OLICHKH 3()(EKTHBHOCTHU IIPOEKTA

METOZBI ~ OKOHOMHYECKOM  OIIEHKH  €ro
3¢ hexTHBHOCTH

Ipumepw 3a0anuii

17. Cymma mepBOHaYa bHBIX WHBECTHIWH B MHBECTHIIMOHHBIN NpoeKT coctaBmia 500 TeIC. py0., OXHIaeMble
€)XKEeroJHbIC MOCTYIUICHUS JICHEKHBIX CPEACTB OT Peal3aliy MPOEKTa PacIpeeHIuCh 10 roAaM CIeAyOIUM
obpazom: 1-ii rog — 150 TeIC. PYO., 2-if Tom — 150 ThIC. PYO., 3-it Tom — 240 Thic. py0. OmnpenenauTs CpPoK
OKYIIaeéMOCTH IIPOEKTA C TOYHOCTBIO 10 MeCsLa.

18. Kommnanus cobupaercsi mproOpecTr HOBYIO TEXHOJIOTHYECKYIO JIMHHUIO CTOMMOCTBI0 200 MITH py0. co CpoKOM
9KCIUTyaTallMH MSTh JIET, BHEAPEHUE KOTOPOH MO3BOJIUT 00ECIICUNTh AOTIOJIHUTEIBHBIE €KETr0THbIC ACHEKHbIE
noctymieHns B 50 miua py6. Tpebyemas HOopma moxomuHoctu coctaBisieT 11%. Omnpenenmuts NPV mpoekra.
SIBsieTcs JIM NAHHBII IPOSKT SKOHOMUYECKH LieJiecO00pasHbIM?

19. Tloctpoiire nuarpammy ['aHTTa M0 UMEIOLIMMCS JAHHBIM O MPOEKTE IPOBEACHHSI MAPKETHHIOBOTO
UCCIIEIOBaHMs IIyTEM OIpoca MOTEHIUAIbHBIX NOTpeOUTEeH:

1) nopaboTka aHKETBI — 2 JIHS;

2) MHIIOTHOE MCCIIEI0BAHUE — 2 JHS,

3) THpaxupoBaHUE aHKET — 1 JICHb;

4) MHCTPYKTaX MEpCOHaNa — 2 JIHS;

5) c6op undopmaruu (mposeaenue omnpoca) — 10 queii;

6) KOHTPOJIb KauecTBa BXOAHOU uHpopMarmu — 10 qHei;

7) obpabotka nHpopmaiuu — 9 aHei;

8) noruyeckuii KOHTPOIb Oa3bl JAHHBIX — 2 JTHS.

Mexny sTanamu peaau3aliy IpoeKTa UIMEIOTCS CIIEAYIONUE 3aBUCUMOCTH:

— JlopaboTka aHKeThI HEOOXOAUMA B IPOLIECCe POBEACHHS anpobalin

(IpeABapUTENILHOTO OMpPOCa), O3TOMY 3TaIbl 1 ¥ 2 MOTYT IPOBOAUTHCS OAHOBPEMEHHO.

— TupaxupoBaHHe aHKET H HHCTPYKTaXX EPCOHAA MOT'YT OBITh HA4aThl

Ha BTOPOii JIeHb MUJIOTHBIX (IIPOOHBIX) ONpocoB. 16

— Drtanbl 6 1 7 HAUMHAIOTCS HA CIICAYIONIMIA ISHb MOC/IC Havala MpeabIIyIero Tamna.

— Jlornveckuii KOHTPOJIb Oa3bl JAHHBIX MOYKET OBITH HAYAT B TIOCIICTHUN

JIeHb 00pabOTKH MHPOPMALINH.

2.3. Hepeqeﬂb BOIIPOCOB IJIA NNOATOTOBKH oﬁyqaloumxca K HpOMe)KyTO‘IHOﬁ aTTeCTallumn

1. OOBEKT, MpeAMET ¥ METOABI M3Y4YEHHS TUCIIUTIIHHBL.

2. OCHOBHBIE MAKPOIKOHOMHYECKHE TIOHATHSL.

3. IToxasarenn, oTpakarolle pe3yIbTaThl HAIIMOHAJIBHON YKOHOMUKH

4. CoBOKymIHBII1 cipoc.

5. CoOBOKYITHOE MPEIOKEHNE.

6. IToTpebnenue, coOepexeHne, HHBECTHINHU KaK ()aKTOPHI HAITHOHAIFHOTO PON3BOICTRA.
7. Lenu 1 MKHCTPYMEHTBI MAaKPOIKOHOMUYECKOM MOJTUTHKH.

8. BanoBsblil BHyTpeHHMI NPOAYKT KaKk MaKPOIKOHOMHYECKHH TIOKA3aTeNb.
9. MerTomp! onpeieNieH s BAIOBOTO BHYTPEHHETO MPOIYKTA.

10. Mopens COBOKYITHOTO CIIpoca.

11. Mojenbs COBOKYITHOTO MIPEIJIOKEHUSI.

12. Wubmnsuns u ee BUABL.

13. Bespabotuiia, ee mpUIMHBI U BUABL.

14. Mepbsl, pUMEHsIEMbIE TOCYJapCTBOM JUISL PETyJIMPOBAHMUS PHIHKA TPYAA.
15. Mepsl, cocoOCTBYONINE CHIKEHUIO HHMIISIAH.

16. Onpenenenre ypoBHs 0e3pabOTHIIBI.

17. TocymapcTBeHHas monuTuka 60pbObI ¢ 6e3paboTHIIeH.



18. TTocnencTBus 6€3pabOTHIIBL.

19. BbazoBble okazarenu B MUKPOIKOHOMHUKE.

20. OrpaHu4eHHOCTh SKOHOMUYECKUX PECYPCOB.

21. [Ipobnema BbIOOpaA B SKOHOMUKE.

22. Wz nepxku npou3BOICTBA, UX BHIBI.

23. B3anmocBs3b H3epKeK MPOU3BOICTBA C 00bEMaMHK BBIITYCKa IPOTYKIHH.
24, IMoTpebHocTH, 611ara M pecypcCHl.

25. DaKTOPHI IPOM3BOCTBA.

26. MerTomp! pacuera H3IEpKEK IPOU3BOICTBA.

27. Mopens cripoca.

28. Monens npeioKeHusl.

29. O6pa3oBaHNe PABHOBECHOI PEIHOYHOM IICHBI.

30. [ToHsiTHE ¥ CYIIHOCTH YIPaBJICHUS IPOEKTaMH.

31. Lenu n 3a1a4m ynpaBiieHHs IPOSKTAMHU.

32. OpraHuzanus ynpaBJiIeHHs TPOSKTaMH.

33. MeToabl ¥ IPUEMBI YIIPAaBICHUS IPOESKTaMHU.

34 Cucrema YHpaBJICHUA IPOCKTAMU KaK HAlIPaBJICHNUEC Pa3BUTUA IPOU3BOACTBECHHBIX CUCTCM.
35. OCHOBBI INTAHUPOBAHUS ¥ OPTaHU3ALMH YIPABICHHS IPOCKTOM.
36. JKv3HEeHHBIH UK IPOEKTA.

37. Okonomuueckast 3QHeKTHBHOCTH MIPOESKTA.

38. YpaBieHue puckamMu IPOCKTa.

39. YnpasieHrue U3MECHCHUAMHU.

40. KoHTpoms BEITOTHEHUS padOT 110 MIPOEKTY.

41. TonsTure, KIacCU(PUKAMS ¥ XapaKTEPUCTHKA HHHOBALIMOHHOTO IIPOEKTA.
42. ConepxaHue, y9aCTHUKH M OKPY)KEHHE ITPOEKTA.

43. Conepxanne 1 u 2 (a3 )XxM3HSHHOTO IUKIIA POCKTA.

44. Conepxanne 3 1 4 (a3 )KU3HEHHOTO IIHAKJIA IPOCKTA.

45. Mozeny 1 CTpaTeruy yrpaBJIeHUs IPOEKTaMH.

46. DIeMEeHTHI CTPATErMIEeCKOT0 YIPaBICHUS IPOSKTaMH.

47. OyHKIMY U IOACUCTEMBI YIIPABICHHUS IPOCKTaMHU.

48. TpoueccHbIi MOJAX0] K YIPABICHUIO TPOCKTAMH.

49. TpuHAIE! 3¢ (HEeKTUBHOTO YIPABICHUS IPOSKTAMH.

50. [TociieroBaTeTbHOCTH TAIIOB YIIPABICHUS IIPOEKTAMHU.

3. MeToanveckne MaTepuaJibl, ONpeae/sonue Npoueaypy U KpUTepuH OeHUBAHUS
c(hopMHPOBAHHOCTH KOMIIETEHIHI IIPH IPOBEACHUHU IPOMEKYTOYHOMN aTTECTAUU

Kpurtepun ¢popMupoBaHus OLIEHOK 10 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX
3aJaHui

- OLICHKA «OTJIMYHO» BBICTABIISICTCS 00YJaIONIEMYCsl, €CITH KOJIMYECTBO TPaBHIBHBIX
otBeToB Ha Borpock! cocTaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOITPOCOB;

- OIICHKA «XOPOII0» BBICTABISETCS 00yUYarOIEMYCs, €CIIM KOJTMYECTBO TPaBHIBHBIX
OTBETOB Ha BOIPOCH — 89 — 76% oT 0611ero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «Y/I0BJIETBOPUTEIbHO» BHICTABIISETCS 00YYAIOIEMYCS, €CIIU KOJTHYECTBO
MIPABIJIBHBIX OTBETOB Ha TECTOBBIC BOIPOCKHI —/5—60 % 0T 001mero o0bEmMa 3a1aHHBIX BOTIPOCOB;

- OIICHKAa «HEY/JAO0BJIETBOPUTEIbHO» BBICTABISCTCS 00YJaIONIEMYCsl, €CIIU KOJTHYECTBO
MPaBWIBHBIX 0TBETOB — MeHee 60% oT o61miero 00bEMa 3aJaHHBIX BOITPOCOB.

Kpurepun popmupoBaHus OLIEHOK 110 Pe3yJIbTATAM BbINOJHEHUS 3a1aHUI
«OTIHYHO/32a4TEHO» — CTaBUTCA 3a PaldOTY, BBIIIOJHEHHYIO MOJHOCTHIO 0€3 OmMOOK U

HE0YETOB.
«Xopoo/3a4TeH0» — CTaBUTCSA 3a paboTy, BBHIIIOJIHEHHYIO MTOJHOCTHIO, HO MIPU HAJIMYMU B



Hell He Oonee o1HOM HEerpy0oi OMMOKM U OJTHOTO HEeJJo4eTa, He OoJiee TPeX HEJOUYETOB.

«Y10OBJIETBOPUTENbHO/32a4TEH0» — CTABUTCS 3a padOTy, €CIM O0yUYarOIINICS TTPaBUIHHO
BBITIOJIHWJI HEe MeHee 2/3 Bceil paboThl WU AOMYCTHI He Oosiee OHOM rpy0oi OmUOKH M IBYX
HE/IoueToB, He Oosee onHOWM rpyOoil M ofHON Herpy0Ooil ommOku, He Ooyiee Tpex HErpyObIxX
omMOO0K, OTHOW HErpyOOil OIITMOKU U JBYX HEJOYETOB.

«Hey/10BJ1IeTBOPUTEJILHO/HE 3a4YTEHO» — CTAaBUTCS 3a paboTy, €CIM YUCIO OIMHUOOK U
HEJIOUETOB MPEBBICKIIO HOPMY JUISI OICHKHU «yIOBJIETBOPUTEIHHO» WJIHM MPABHILHO BBITIOJIHEHO
MmeHee 2/3 Bcelt paboThl.

Buowr owuboxk:

- epybvle OWUOKU: He3HAHUe OCHOBHLIX NOHAMUU, NPAGUN, HOPM, He3HAHUe NPUemMos
pewieHus 3a0a4; owuOKU, NOKA3LIBAIOWUE HENPABUIbHOEe NOHUMAHUE YCI08US NPEONIONCEHHO2O0
3a0anusl.

- He2pyOble OWUOKU: HEMOUYHOCIU YOPMYTUPOBOK, OnpedesieHull, HepayUOHAIbHBIL 8blO0D
Xo0a peuieHusl.

- Hedouemvl: HePayuUOHAIbHblE NPUEMbl BbINOTHEHUS 3A0aHUsl; OMOeNbHble NOZPEULHOCU 8
Gdopmynuposke 66160008, HeOPeICHOE BbINOIHEHUE 3A0AHUSL.

Kpurepuu ¢popmMupoBaHus OII€eHOK MO IK3aMeHY

«OTIAHYHOY» — CTYACHT MPHOOPEN HEOOXOANMbBIE YMEHUS U HABBIKH, IIPOJIEMOHCTPHPOBAII
HABBIK TPAKTHYECKOTO MPUMCHECHHS IIOJTYYCHHBIX 3HAHWA, HE JOMYCTHJI JIOTHYECKHX U
(haKTHIECKUX OLUOOK

«Xopomo» — CTyJISHT IpHOOpen HeoOXOIMMbIC YMEHUSI U HABBIKH, TIPOJACMOHCTPUPOBAI
HaBBIK MPAKTHYECKOTO IPUMEHECHHUS MTOJTYYCHHBIX 3HAHUIA; TOMYCTUI HE3HAYUTEIIbHBIC OITUOKH
¥ HETOYHOCTH.

«Y10BJIETBOPHUTEJIBHO» — CTY/ICHT JOMYCTUJI CYIIECTBEHHBIE OIIMOKH.

«HeynoBeTBOPUTEIBHO» — CTYISHT JCMOHCTPHPYET (parMeHTapHbIC 3HAHUS
M3Yy4aeMOT0 Kypca; OTCYTCTBYIOT HEOOXOAMMbIE YMEHUS U HABBIKH, JOMYIIIEHBI TPYyObIe OMIMOKH.



