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1. ITogcHuTebHAS 3aIIUCKA.
2. TunoBbie KOHTPOJIBHBIE 3aJaHNS WIN UHBIE MAaTEPUAIIBI I OLIEHKU 3HAHUN, YMEHUN, HABBIKOB U
(wn) ompITa ACATENBHOCTH, XapaKTEPU3YIOIINX YPOBEHb C(OOPMHUPOBAHHOCTH KOMIIETEHITUH.

3. Meroauueckue MaTepuallbl, ONPEASIIAIOINE IPOLEypy U KPUTEPUU OLIEHUBAHUS
c(OpMHPOBAHHOCTH KOMIETEHIIMI TIPU MPOBEJICHUN MPOMEKYTOUHOM aTTECTAIHUH.



1. IosicHUTe/ILHAS 3aIIUCKA

Lenb mpoMeKyTOYHOM aTTECTAIUK — OI[CHUBAHUE TPOMEKYTOUHBIX U OKOHYATEIILHBIX PE3YJIbTaTOB
O6y[{eHI/I${ IO JUCHUIIIINHE, O6eCHe‘lI/IBaI-OH_[I/IX JOCTHIKCHHUC INIAaHUPYEMBIX PE3YJIbTATOB OCBOCHUA
00pa30BaTeNbHOM MPOrPaMMBI.

dopMbI IPOMEKYTOUHOM aTTecTanuu: 3aueT (9 cemectp), axk3amen (10 cemectp)

[Tepeuens KoMIeTeHIIUH, (POPMHUPYEMBIX B ITPOLIECCE OCBOCHUS TUCIUILIHHBI

[lepedenp koMIeTeHIIUM, (POPMHUPYEMBIX AUCITUTIIMHOM
YnpasJjieHHe IEPCOHAJIOM

KOZ{ 1 HAMMCHOBAHUEC KOMIICTCHIIMH KOZ[ MHAWKATOpa JOCTHXKCHUSA KOMICTCHI NN

Komnerennus 1 YK-3. Cnoco0eH opraHu3oBLIBATh YK -3.1, YK-3.2
PYKOBOIMTE padoToil KOMaH/bI, BhIpadaTbIBast
KOMAH/IHYI0 CTPATEruIo JUIsl 10CTHKeHHS
MOCTABJICHHOMH LIeJIH

Komnerennus 2 YK-6. Cioco0eH onpeneasits u YK-6.1, YK-6.2
peau30BbIBATH IPUOPHUTETHI COOCTBEHHOM
AesITeJIbHOCTH U CII0COObI e COBePIIEeHCTBOBAHMS HA
OCHOBE CAMOOLICHKH 1 00pa30BaHMs B TeYCHHE Beeil
JKU3HH

Komnerentus 3 OIIK-8. CiocoGeH pyKkoBOIUTH OIIK-8.1, OIIK-8.2
padoToii 0 NOATr0TOBKeE, NepenoAroToBKe,
MOBBINEHNI0 KBAJTM(UKANNA ¥ BOCTATAHUIO KAJPOB,
3aKJII0YATh TPYIOBBIE JOTOBOPHI H T0TOJHHUTEIbHbIE
corJaleHust K HUM

Komnerennus 4 OIIK-9. CniocofeH KOHTPOIMPOBATH OIIK-9.1, OIIK-9.2
NPaBUWILHOCTH MPHMEHEHHUsI CHCTEMBI OILUIATHI TPYy1a
W MaTepHAJIBLHOTO0 M HEMATePHATHLHOIO
CTHMYJIMPOBaHMsI PAGOTHHKOB

Pe3ynbpTarhl 00y4eHus MO AUCHUILIUHE, COOTHECEHHBIE C TNIAHUPYEMBIMU PE3YJIbTaTaMH OCBOCHHS
o0pa30BaTenbHOM MPOrpaMMbl

Kon u Pe3ynbTarsl 00ydeHus no OneHounble MaTepuasl (CEMECTP)
HanMEHOBAHME JUCILIATIIINHE
KOMIICTCHIIN
YK-3.1. Opzanuzyem u OOyy4aronuiicst 3HaeT: OCHOBHBIE Bompocsr (Ne 1-8)
KoopOounupyem pabomy KOHLICTILIMH yIIPABJICHUS
KOMAaHObl ¢ yuemom YEJIOBEYECKUMU PECYPCaMH B
unmepecoe, Pa3IMYHBIX OPTraHU3aUMOHHBIX
ocobennocmeii CTPYKTYpax, THIIOJIOTHIO 1
noeedenue u muenua eé | (HaxTopbl KOMaHI000pa30BAHMUS,
ueH06 C1oco0BI COMAIBHOTO
B3aUMOJECICTBHUSL.
OGy4aroIuiics yMeeT: BeCTH 1 MuHu-keiic Ha GopMHpPOBaHUE

OT60p YJICHOB KOMaHIbI JJIA

N MPOEKTHON KOMaH bl
JOCTHXKCHUSA ITOCTAaBJICHHOU IICJIN.

2 Jlenosas urpa

3 Keiic 1l

OOyuarontuiicst BiajeeT: Keiic 2,3
HaBBIKOM KOHCTPYKTHBHOTO
pemeHust KOH(IMKTOB 1
MIPOTUBOPEYHNHA B KOMaHIHOMN
pabore.




VK-3.2.
Buvipabamovireaem
KOMAHOHYIO
cmpamezuio 01
docmudiceHun

nocmaeneHHoul yeau

OO0yyaroniuiicst 3HaeT: OCHOBBI
CTPaTEruuecKoro riaHUPOBaHUs
KOMaHJHOU paboTHI.

Bomnpocsr (Ne 9-13)

OOyyaromuiicst ymeer:
IUTAHUPOBATh KOMaHIHYIO
paboTy, mpeaBUACTh pe3yIbTATHI
(TociencTBUs) Kak JMYHBIX, TaK U
KOJUIEKTUBHBIX EHCTBUI.

Urpa «Co3nanue oCTpOBHOM CTpaHbI»

OO0yJaromuiicst BIaaeer:
HaBBIKOM IIOCTAHOBKHU IIEJIM B
YCIOBHSX KOMaHIHOW PabOTHI U
pelleHHs TOCTABJICHHBIX 3a]1ay.

Ketic "BbiOop ympaBieHUIECKOT0
peuenus"

YK-6.1. Onpenensier
e ¥ 32149
caMoOpa3BUTHS U
npogeccHoHaIbLHOIO
POCTa HAa OCHOBE
CaMOOLEHKHU

OO0y4aronuiics 3HaeT: CIOCOOBI
Lesenojaralus, onpeneaeHus u
peanuzanuu NpUOPUTETOB
COOCTBEHHOM JEATCIEHOCTH U
CaMOOIICHKHU .

Bompocsr (Ne 14-18)

OOyyaromuiicst ymeeT:
HCIIOJIb30BaTh HHCTPYMEHTHI U
METO/IBI CAMOOLICHKH, OIPEACIISIET
[PHOPUTETHI CAMOPA3BUTHS U

Ipo(eCCHOHATBHOTO POCTa.

3amannel-2

OO0yJaromuiics BIaaeer:
WHCTPYMEHTAMHU M METOJaMHU
OTIpeIeIICHUS IEH U 3a1a9X IeTTH

CaMOpa3BUTHA U
po¢heCCHOHATIBHOTO POCTa,
TUTAHUPOBAHMSI U YIIPABICHUS
BpEMEHEM TPU BBHIMIOJHEHUN
KOHKPETHBIX 3a/1a4, IPOEKTOB,
TIPH JOCTHKCHUU TIOCTABICHHBIX
HeCH.

3aganue3-4

YK-6.2. Ucnoaib3yer
OCHOBHbIE
BO3MOKHOCTH U
HHCTPYMEHTBI
HENMpPepPbHIBHOTO
o0pa3zoBaHus
(o0pa3oBanus B
TeyeHHe Beeil JKU3HM)
IS peaiu3aluu
TPaeKTOpPHH
caMopa3BUTHSI

OOyuarommiics 3HaeT:
BO3MOKHOCTH, HHCTPYMEHTHI
HETPEPEIBHOTO 00pa30BaHMUs, €TO

3HAYCHHUE T PeaTn3aiui
TPaeKTOPUH CaMOPa3BUTHSL.

Bompocsr (Ne 19-23)

OOyuJarommiicss yMeeT:
COOTHOCHUTBD LIEJIH, CITIOCOOBI 1
Cp€ACTBA BBINIOJIHCHUA
JEeSITeIBHOCTH C €€ pe3ylbTaTaMu,
BBICTPAMBATh KaphepOrpaMMy 1

noJ0HpaTh HHCTPYMEHTHI
HENpPEepPHIBHOT'O 00pa30BaHUs .

3ananue 5-6

OOGyuatroutuiicst BiajeeT:
METO/IaMH ¥ HHCTPYMEHTAMHU
HEMPEePHIBHOTO 00pa30BaHUsI
(oOpa3oBaHus B TeUEHHE BCeit
JKU3HH) JIJIS peaTu3aliu
TPAeKTOPUH CaMOPa3BHUTHS,
HaBBIKAMU CAMOKOHTPOJISI U
pedIaeKcuu, MO3BOJISIFOIINE
CaMOCTOSATENIbHO KOPPEKTUPOBATh
oOy4yeHne 10 BEIOpaHHOH
TPaeKTOPHUH.

3aganue 7-9

OIIK-8.1. Opranu3syer
U KOOPAUHHUPYET
padoTty no o0y4yeHUI0 U
Pa3BHTHIO Ka/IPOB

OO0yyJarommmiics 3HaeT: BUIBI,
METOJIbI 00yUYeHHs IepCOHaa,
MIPUHITUITEI OPTaHU3AUU PAOOTHI
O TOJITOTOBKE, IIEPEIOATOTOBKE,
TIOBBIIIICHUIO KBATU(UKAIIH
PpabOTHUKOB.

Bompocer (Ne 24-28)

OOyy4aromuiicst ymeeT:

3amannel 0-11




OpraHU30BaTh U KOOPIHHUPOBATH
paboTy 10 OOYUICHHIO B PA3BUTHIO
KaJIpOB, KOHCTPYKTHBHO
00CyX/1aTh 30HBI POCTa
COTPY/JHHKOB Ha OCHOBE ()aKTOB
ux paboueil 1esTenTbHOCTH,
OIIpEeIeNATh TOTPEOHOCTH B
00y4yeHnH pabOTHUKOB

OO6yuatouiuiics BiajeeT:
HaBBIKOM OTIPEJICIICHUS] CUIIBHBIX
CTOPOH U OTpaHUYEHUIN
pabOTHHUKOB, METOJAMHU Pa3BUTHUS
COTPYJHHKOB C y4€TOM
MIPUOPHUTETA UX PA3BUTHS U
mOTpeOHOCTEH OpraHU3aIlHH.

3ananunel2-13

OIIK-8.2. CocraBjsier
TPYAOBBIE IOTOBOPHI
JOMOJIHUTENLHbIE
corJIalieHusl K HUM

OOyuarommiicsi 3HaeT: HOPMEI,
npaBuiia, CTPYKTYpY 1
Ha3Ha4YeHHUE, YCIOBHS
3aKIIFOYEHHS TPYIOBBIX

JOTOBOPOB U AOTIOJTHUTCIIBHBIX
COIJIAIIEHUN K HUM B

COOTBETCTBHMHU C TPYIOBBIM
3aKOHOJIATEILCTBOM.

Bompocer (Ne 29-34)

OOyuarommiicss yMeeT:
HCTIONB30BAaTh HOPMATHBHO-
MIPaBOBYIO 0a3y MpH 3aKITIOYCHUH
TPYIOBBIX IOTOBOPOB H
JIOTIOTHUTENBHBIX COTTIAIICHUH K
HHUM, HaXOIUTh OLUIMOKH 1
HECOOTBETCTBHS MIPU 3aKITIOUCHUH
TPYAOBBIX JOTOBOPOB U
JIOTIOJTHUTENBHBIX COTJIAIICHUH K
HUM.

3amannel4-15

OO0yuatrouruiicst BiajeeT:
HaBbIKaMM aHaJin3a TPYAOBBIX
JIOTOBOPOB U JIOTIOJTHUTEIBHBIX
COTJIAIICHUH C pa3HBIMU
KaTeropusiMu pabOTHUKOB.

3ananuel 6-18

OIIK-9.1. Onpeneasier
NMPaBUJIbHOCTH
NMPUMEHEHHUS OTIATHI
Tpyda padOTHUKOB

OOyuarommiicsi 3HaeT: BUAEI,
(hyHKIHH, CTPYKTYPY CHCTEMBI
OIIATH TPYAA, TPUHIIHITBI
OpTaHU3aIiH, CTIOCOOBI
rOCy/AapCTBEHHOTO
PEryIHpOBaHMsI OIUIATHI TPY/IA.

Bompocsr (Ne 35-40)

OO6yuarommiicss ymeeT:
OCYILIECTBIISITH KOHTPOJIh
COOTBETCTBHS (POPMBI OTLIATHI
Tpyla ¥ BUJA JeATeIbHOCTH
paboTHWKA, HAXOAHUTh U
YCTPaHSTh OIIMOKK B CUCTEME
OILIATHI Tpy/ia paOOTHHUKOB.

Curyauus 1,2

OO0yJaronuiics BiIaaeeT:
HAaBBIKAMH 3KOHOMHUYECKH
MPaBIIBLHOTO (POPMYIHUPOBAHHS
MOCTAHOBKY 3a/1a4 B 001aCTH
OIUTATHI TPY/IA.

Curyarus 3,4

OIIK-9.2. [Tpumensier
METO/bI
MaTepuaIbHOTO U
HEMaTepHaIbHOIro
CTHMYJIMPOBAHMS LISl
MOBbIIEHUSI

OObyuarommiics 3HaeT: TEOPHH,
OCHOBBI, MCXaHHU3MBbI, MCTObI
MaTepruaIbHOTO U
HeMaTepHaIbHOTO
CTUMYJIMPOBAHMS
pa6OTHI/IKOB JUIA IIOBBIIICHU ST

3¢ deKTUBHOCTH

MMPpOU3BOAUTCILHOCTH TpyAa,

Bompocer (Ne 41-47)




paéoThI mepcoHasa METOIBI OLEHKH (P (PEKTHBHOCTH
CHCTEMbI MaTEPUAIILHOTO U
HEeMaTepHaIbHOTO
CTHUMYJIUPOBaHUS PAOOTHUKOB.

OG6y4Jaromuiics yMeeT: yOexaTh, Curyanus 5,6
MOTHBHPOBATh U OKa3bIBATh
BIIMsIHKME 0€3 MCMOIb30BaHNUS

aJIMUHUACTPATUBHOTO JaBJICHUSI,
MPUMEHSTh Ha MPAKTHKE.
OG6yJaronuiics BajeeT: Curyanus 7,8
MpUEMaMH U METOJIAMH OLICHKH
3¢ GEKTUBHOCTH MaTepHAIbHON U
HEMaTepHaIbHON CUCTEMBI
CTUMYJIMPOBAHUS pabOTHHUKOB.

[TpomesxyTouHas arrectanus (3a4eT ¥ SK3aMeH) MPOBOJIUTCS B OJHOM U3 CieAyIonmx Gopm: 1)
cobecenoBanue; 2) BeIMoHeHHEe 3a1anuil B https://do.stgt.site/.

2. TunoBele KOHTPOJIbHbIE 3aJaHUsI WM MHbIE MaTE€PUaIbl ISl OLIEHKH 3HaHUM, yMEHUH, HaBBIKOB U
(MM OTIBITA AEATENBHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHITHIA
2.1 TunoBble BOIIPOCHI (TECTOBBIE 3aaHUSI) JJIs OLIEHKU 3HAHUEBOTO0 00pa30BaTEIILHOTIO

pe3yJibraTta
[IpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yiIbTaT:
Ko m HaumeHoBaHHE KOMITETSHIIUH OO0pazoBaTenbHbIN pe3yibTaT
VK-3.1. OOyuaromuiics 3HaeT: OCHOBHbBIE KOHIICTILIUU

YIPABIICHHS YEII0OBEYECKUMHU PECYPCAMHU B
Pa3JINYHBIX OPraHU3allMOHHBIX CTPYKTYpPAX,
TUIOJIOTHIO U (haKTOPbl KOMaH1000pa30BaHMUsl,
CIOCOOBI COLMATBHOIO B3aUMOEHCTBUS

1. Kaxoe ynpaesnenueckoe Oeticmeue He OMHOCUMCS K (DYHKYUsM

VAPAGAEeHUsL NEPCOHANOM?

a) MJIaHUPOBAHUE;

0) MPOrHO3UPOBAHUE;

B) MOTHBAIIHS;

') COCTaBJIEHHUE OTYETOB;

1) OpraHu3aIus.

2. C uem c653aH0 B03HUKHOBEHUE YNPABIEHUsSI NePCOHANIOM KAK 0C00020 8U0a OessmeibHOCmu?
(Boibpambs u ykazame moivKo 00HY epYRny (akmopos):

a) ¢ POCTOM MacmTabOB YKOHOMUYECKUX OpTraHU3aIui, YCHIICHHEM HEJ0BOIBCTBA YCIOBUSIMU
Tpy/Aa O0NBIIMHCTBA PAOOTHHKOB;

0) pacrpocTpaHCHHEM «HAYYHOW OpraHU3aIluu TPYJIa», Pa3BUTHEM MPO(COIO3HOTO JBUKCHHSI,
AKTHBHBIM BMEIIATEIHCTBOM TOCYIaPCTBA B OTHOIICHUSI MEXKTy HAEMHBIMH PAOOTHUKAMHU U
paboToaaTensmu;

B) Y)KECTOYCHHEM PHIHOYHON KOHKYPEHIIUH, aKTHBHU3AIUEHN IeATETbHOCTH MPOQCOI030B,
rOCy/IapCTBEHHBIM 3aKOHOIATEIBHBIM PETYJIUPOBAHUEM KaIPOBOI paOOThI, YCIOKHEHUEM
MacIITabOB YKOHOMHYECKHX OPTaHM3aIHid, Pa3BUTHEM OPTaHU3AIIMOHHON KYJIbTYPHI.

3. Kakotui nepeuens 3a0au mouHee xapakxmepusyem co0epicanue

ynpaenenus nepconanom? (Bvlopamo u ykazamos monivKo 00HY epynny 3a0ay ynpasieHus
NePCOHANIOM).



https://do.stgt.site/

a) UCTIOJIb30BAHNE COOCTBEHHBIX YEIOBEUECKUX PECYPCOB, paselieHUe TPYAa, YKpEIICHHE
TMCIUIIIMHBL TPY/A;

0) KOHTPOJIb 32 COOTIOIEHUEM TPYIOBOTO 3aKOHOJATEIHCTBA a/IMUHUCTPAIIMEH TIPEATIPHUITHUS;
B) IUTAHUPOBAHNE U Pa3BUTHE MPOPECCHOHATBLHOM Kapbephl, CTUMYJIHMPOBAaHHUE TPY/a,
npodeccruoHaabHOe 00yUeHNE;

T') HaliM ITepCOHaa, OpraHu3alys UCIIOJHEHUS paboThI, OIICHKA,

BO3HArpaXKJCHUE U Pa3BUTHE IIEPCOHAA.

4. Dyukyuu ynpasieHus nepcoHaiom npeocmasisniom cooou.

a) KOMILIEKC HarpaBJIEHUH U TI0JX0/10B pabOTHI C KaJpaMu, OpUEHTHPOBAHHBIN HA yIOBICTBOPEHUE
HPOU3BOICTBEHHBIX U COIIMAIBHBIX TOTPEOHOCTEH MPEATIPUATHSE

0) KOMIUIEKC HAMIPABICHUH U MTOAXO0/IOB IO MOBBIIICHUIO YPPEKTUBHOCTH (HYHKIIMOHHUPOBAHUS
HPEeATIPUATHS;

B) KOMIUIEKC HAIPaBJICHUHN U MOIXO0B IO YBEIMUEHHUIO YCTABHOTO KanuTaia (GpoHma)
OpraHH3aLuy;

T') KOMIUIEKC HANPaBJICHUH U TIOAXO0JIOB [0 COBEPIICHCTBOBAHUIO CTPATETUH MPEAIIPUATHS;

1) KOMIUIEKC HAIIPaBJICHUH U MEPONPHSTHUI 110 CHIKEHUIO Ce0ECTOMMOCTH TPOTYKITHH.

5. Lenvio kaxoul wKoabl 66110 cO30aHUe YHUBEPCANbHBIX NPUHYUNOG

ynpaenenusa?

a) 1IKOJIa HAyYHOT'O YIIPABIICHUS;

0) Kiaccuyeckasi IIKoJIa WM IIKOJIa aIMUHICTPATHBHOTO YIIPABICHUS;

B) IIIKOJIA YEJIOBEYECKUX OTHOIICHUI,

T') IIKOJIa HAYKU O TIOBE/ICHHH;

1) IIKOJIA HAYKH YIPABJICHUS WIH KOJMYECTBEHHBIX METOIOB.

6. Uccreoosamenu Kakou wiKovl ynpagieHus peKkoMeHO08a1U UCNONb308AMb NPUEMbL YNPAGIEeHUS
Ye08eyecKuUMU OMHOWEHUSMY, 8KIOYarwue boiee dghpexmushvie 0eticmeusi HenoCPEOCMBEEHHbIX
HAYANbHUKOB, KOHCYIbMAYUU C pADOMHUKAMU U NPed0oCmagieHue um 6oee WupoxKux
803MO2ICHOCMEL 00WeHuUs: Ha pabome?

a) IIKOJIa HAyYHOT'O YIIPABIICHUS;

0) KIaccuyeckast IKOJIa WK IIKOJIa aAMIUHUCTPATUBHOTO YIIPABICHHUS;

B) IIIKOJIa HAYKHU O MTOBEIACHHH,

T') IIKOJIa YeTIOBEYECKUX OTHOIICHU;

1) IIKOJIa HAYKHU YIPABICHUS WM KOJTUYECTBEHHBIX METO/IOB.

7. Kaxoii uz 14 npunyunoe ynpasnenus, evioenennvix A. @ationem, nozeoarum 0ooumscs bonee
8bICOKUX pe3YIbMamos npu mom dice oobveme ycunui?

a) eIMHOBJIACTHE (€IMHOHAYAIIHE);,

0) paznenenue Tpyaa (Crerrain3anus);

B) €IMHCTBO HANPABJICHUS U €AUHBIN TUIaH PaOOTHI,

T') CKaJIIpHAsSI IIeTI0YKa YIIPABIICHUS;

1) cTaOUIIBHOCTH pabovero MecTa JJis epcoHala.

8. Kakas uz wikon 6 meopuu pazgumusi KAOpo8020 MeHeOHCMeHMa
cpopmynuposana pynkyuu ynpasnenus?

a) IIKOJIa HAYYHOTO YIIPABIICHUS;

0) KJ1accuueckast IKoJIa WK IIKOJIAa aAMUHUCTPATUBHOTO YIIPABIECHUS;
B) IIIKOJIA YEJIOBEYECKUX OTHOIICHUI;

T') IKOJIa HAYKH O TTOBE/ICHHH;

1) IKOJIa HAyKH YIIPABJICHUS W KOJTMYECTBEHHBIX METO/IOB.

YK-3.2. OOyyaromuiicst 3Ha€T: OCHOBBI CTPATETMYECKOTO IJIAHUPOBAHUS
KOMaHJIHOW paboThI

9. DddexTuBHOCTH PAOOTH KOMAHIBI 3aBUCHT OT:
a) JMYHOCTHBIX XapPAKTEPUCTHUK JIFOJICH, BXOASIINX B TPYIIIY;




0) HamMuus MPOPECCHOHATBHBIX HABBIKOB,

B) CTaINU PA3BUTHS TPYIIIIBL;

T') BCE OTBETHI BEPHBI.

10. YnpaBnenueckas opMa, B KOTOPOH KaKk MHAUBHUYaJTbHBIC, TAK U KOJUIEKTUBHBIE PEUICHUS, U
JCHCTBUS PETYIUPYIOTCS COBMECTHO BBIPAOOTAHHBIM OOLIMM BUACHUEM U TaKKe pa3pabOTaHHBIMU
caMoi KOMaH/I0# MpolielypaMu B3auMOJICHCTBUS €€ WICHOB, Ha3bIBACTCSI:

a) CTpaTeruuecKuil MEHEPKMEHT;

0) KOMaHHBI MEHEHPKMEHT;

B) CTPYKTYPHPOBAaHHBIN MEHEIKMEHT.

11. Komanna (nim cuctemMa B3auMOCBSI3aHHBIX KOMaH[), 00J1a1af01ast BBICOKUM He(OpMaTbHBIM
CTaTyCOM U BCEMH HEOOXOIUMBIMH ITOJTHOMOYHUSMH IJIs1 pa3paOOTKH U BHEPEHHS IPOCKTA
OpTraHU3aIMOHHBIX U3MEHEHUH — 3TO:

a) KOMaH/ia CIeIUAINCTOB;

0) KOMaH/1a IepeMeH;

B) MPOEKTHAsi KOMaH/Ia;

T') BCE OTBETHI HEBEPHHBI.

12. Crparerus ynpaBieHHs IEPCOHATIOM OTHOCUTCSI:

a) K (QOyHKIIMOHAJILHBIM CTPATETHUSsM;

0) kK 6a30BBIM CTPATETHSIM;

B) K KOPIIOPATHUBHBIM CTPATETUSIM;

T') K OTPacjeBbIM CTPATETUSIM.

13. Yto crexyet MOHUMATH I10J KaTErOpUEH «I1epCoHal OPTaHU3aluN»:

a) 4acTh HaceJIeHHsl, 00JIaAaroIyo (U3HUECKUM Pa3BUTHUEM, YMCTBEHHBIMU CIIOCOOHOCTSIMU U
3HAHUSMHU, KOTOPbIE HEOOXOAUMBI ISl pa0OTHI B YKOHOMUKE;

0) TAaTHBII COCTaB OpraHU3alUU, PA0OTAIOIINI IO HAliMy B COOTBETCTBUU C OMPEICTICHHBIMU
MpaBUJIaMU U IIPOLIEypPaMU B paMKaxX 3aKJIFOUEHHBIX TPYIOBBIX IOTOBOPOB;

B) BCEX JIMII, pabOTAIONIMX B OPraHU3AIMK Ha ONPEACICHHYIO ATy, COCTOSIINUX B OaHKe
JAHHOW OpTaHM3AIH U XKEJAIoNMX padboTaTh B OpraHU3aIlnu:

T') BCeX JIUII, pabOTaONIMX B OpraHU3allii, 1 HepabOTaIOIINX, MOTYYAIOIIUX TEHCHIO OT
JTAaHHOW OpraHu3aluy;

1) BCEX MOTEHIIUANbHBIX PAOOTHUKOB OpraHU3aIlHiH.

YK-6.1. OO0yuaromuiicst 3HaeT: CIIOCOOKI IeJIeTIONaranusi, ONpeaeICHUs 1
peanu3ainuy MPUOPUTETOB COOCTBEHHOU JESITENILHOCTH U CAMOOIICHKH

14. Kak Ha3bIBaeTCs MOAXOM, TPH KOTOPOM UEIOBEK JIEHCTBYET BOMPEKH BHEIIHUM
00CTOSITENIbCTBAM, aKTUBHO BIIMSIET HA CBOYO JKU3Hb!

a) MPUOPUTE3UPOBAHHBIM

0) MOTHBAIIMOHHBIM

B) IIPOAKTUBHBIM

15. Opna u3 Haubosnee XapakTEPHbIX MPUUUH JAe(pUIINTa BpEMEHHU:

a) HECOOTBETCTBHE Pa0OTHHUKA U 3aHUMAEMOU UM JIOTHKHOCTH

0) cooTBeTCTBUE PaOOTHHUKA M 3aHUMAaEMOW UM JIOJDKHOCTH

B) YMEHHE KOHTPOJIUPOBATH CBOM MOTPEOHOCTH

16. becriokoiiCTBO MEHEIKEpa U3-3a HEAOCTATKA BPEMEHU MOKHO OMPENEIUTH IO CIEAYIOIIEMY
MIPU3HAKY:

a) MPUCYTCTBUE YETKOTO paclucaHus paboThl Ha TEKYIIHHA J€Hb

0) OTCyTCTBYyeT Y€TKOE pacnucaHue padOThl Ha TEKYITUH ICHb

B) CBOEBPEMEHHBIC OTBETHI HA 3BOHKHU

17. OnuH U3 MPOIECCOB TAMM-MEHEIPKMEHTA:

a) OpraHu3alus




0) KOHTPOJIb TOCTHXKEHUS 1IeIIH, BBIMOJHEHUS TJIAHOB, TIOJIBEJICHIE UTOTOB 110 PE3yJIbTaTaM

B) IIEJICIOCTHKEHUE

18. TIporiecc TPEHUPOBKU CO3HATEILHOTO KOHTPOJIS HAJl BpEMEHEM, TOTPAYCHHBIM Ha KOHKPETHBIC
BH/IBI JICATCIILHOCTH, IIPH KOTOPOM CIIELHATIbHO YBEINYMBAIOTCS 3PPEKTUBHOCTD
IIPOJTYKTUBHOCTb:

a) yIpaBJICHUE BPEMEHEM

0) ympaBieHNE HCKITIOUUTENBHO Pab0YM BpEeMEHEM

B) CAMOPa3BUTHE

YK-6.2. OOyuaromuiics 3HaeT: BO3MOXKHOCTH H
WHCTPYMEHTBI HEIIPEPHIBHOTO 00pPa30BaHus, €T0
3HAUEHUE JIJIS pean3aliy TPACKTOPUHU
CaMOpa3BUTHS

19.0112 13 BO3MOXHBIX CTPATETHI CBOETO KU3HEHHOTO ITYTH:

a) OTCYTCTBHE CTPEMJICHUS K OJIaronoyduio 1 MaTepuagbHOMY JOCTATKY

6) 6e3yCrnenIHOCTh B HOKOPEHUH «BEPIINHY», OTCYTCTBHE XKeJaHUs UMETh KapbePHBIH POCT

B) YCIICIIHOCTb B IOKOPEHHHU «BEPLIMHY», KAPbEPHBIH POCT

20. HenpepsiBHOE 00pa3oBaHue MpeycMaTpUBacT:

a) CTUMYJIMPOBAHHUE MTOCTOSHHOTO CaMOOOpa30BaHus;

0) moBbIIIEHHE KBATM(UKAIMHY, IEPETIOATOTOBKY ISl U3MEHSIOUINXCS YCIIOBUH, TOCTOSHHOE
caMo00pa3oBaHUE;

B) MIOCTOSIHHOE TOBBIIIEHUE KBATHU(PUKAIIH.

21. IlonyueHue nepcoHanoM Ui 6e3pabOTHBIMU 3HAHUM, HABBIKOB, yMEHHI U OBJIaJICHUE CIIOCO0aMHU
HOBE/IeHHs 7151 OCBOCHUS HOBOM MPO(eCCH U KaueCTBEHHO APYroil MpodeccHoHaIbHON 1esSTeIbHOCTH
OCYIIECTBIISAETCS B IIPOLIECCE:

a) IOBBILIEHNs] KBaIU(UKaLUK;

0) mepenoAroToBKY;

B) po(heCCHOHATbHON HaYaJIbHOM MOATOTOBKH.

22. KakuMu JOKHBI OBITH 1IeH 00ydeHusI:

a) U3MEPUMBIMU

0) KOHKPETHBIMH

B) COOTHOCHUMBIMHU C KOHKPETHBIM CPOKOM

T') 3HAYUMBIMH

1) JOCTH>KUMbBIMU

€) BCEMU MePEeUHCICHHBIMU

23. YeM sBIII€TCSI TOIBHYKHOE MICTIONIB30BAaHKIE Pab0Yero BpeMEeH! U (PYHKITMOHAIbHAS CMEHA
pabouux mect?

a) CrangapTHBIC PEXKUMBI UCTIOIB30BAHMSI TIOJTHOTO Pab04Yero BpeMeH!

6) Pe>xxrMBbl NCTIOIb30BaHUS TIOJIHOTO paboyuero BpeMeHH

B) HectannapTHble pexXxrMbl UCIOIb30BaHUS TIOJTHOTO pabovyero BpeMeHu

OIIK-8.1. OOyuaromuiicst 3HAET: BUJIbI, METOIbI O0yUEHHUS
NepcoHasa, MPUHIUIBI OpraHu3aluu paboThl O
MOJITOTOBKE, TIEPETIOATOTOBKE, TIOBBIIICHAIO
KBaJIU(HUKAIMHA PAOOTHUKOB.

24. TlpenBapurenbHoe 00ydeHUE HE UCTIONB3YETCs IS CISIYIOIINX KaTeropuii paboTHUKOB:
a) «UCTIOJTHUTEIIN» B TUHCHHBIX MMOAPA3ICICHHUSIX TIPEIITPHSITHS,

0) «paboune» B MPOU3BOJCTBEHHBIX II€XaX;

B ) MPOJIABIIBI B TOPTOBBIX MPEIIPUSITHSX;

') PyKOBOAMTEIHU OTJENIOB M HAYAIbHHUKH II€XOB;




n) 0, B.

25.YT0 HEe BXOJUT B YUCIIO 337a4 CUCTEMbI IOJrOTOBKH, MIEPENOITOTOBKY U MOBBIIICHUS
KBaJM(UKAIUU TIepcoHana’?

a) aJIeKBaTHOE pearnpoBaHye Ha U3MEHSIOIINECS 0]l BO3ACHCTBUEM Pa3IMYHBIX BHEIIHUX U
BHYTPEHHUX (HaKTOpOB TpeOOBaHUS K KOHKPETHBIM pab04YuM MecTaMm;

0) opraHu3anus CUCTEMbl MOTUBAIlUU BHICOKOIIPOU3BOJUTENHLHOTO TPY/Ia;

B) obecrieueHue NCXOAHON nH(popMaIHen yIpaBIeHUECKUX MPOIIETyp, CBA3aHHBIX C
JOJIKHOCTHBIMU MEPEMEIIEHUSIMU COTPYAHUKOB;

r) o0ecrieyeHne COTPyAHUKAM OpTaHU3aIlK YCIOBHM Uil HanOoJiee MOTHOTO PACKPBITHS UX
TPYZOBOTO MOTEHIIMANA.

26. Uto Takoe amantamnus rnepcoHana’?

a) COBEPILIEHCTBOBAaHNE TEOPETUUECKUX 3HAHUN U MPAKTHUECKUX HABBIKOB C II€JIbIO MOBBIICHUS
po¢eCCHOHATBHOTO MacTEePCTBA paOOTHUKOB, YCBOCHNE UMY NIEPEIOBOM TEXHUKH, TEXHOJIOTHH,
CPEICTB MPOU3BOCTBA;

0) IesATeNbHOCTh, KOTOPasi IPOBOJAUTCS OCO3HAHHO ISl YITYYIIIEHUSI CIOCOOHOCTEH MmepcoHana,
KOTOpBIE HEOOXOIUMBI I BBHITIOTHEHUS paOOThI UM Pa3BUTHS TOTEHIIMAIa pAOOTHUKOB;

B) yyacTHe B HaliMe ¥ 0TOOpE MepcoHaja ¢ yueToM TpeOOBaHUN KOHKPETHBIX Mpodeccuii u
paboumx MECT ¢ LeNbI0 HauTy4IIel npodopreHTaun paboTHUKOB;

I') B3aMMOOTHOIICHHUSI paOOTHHUKA U OPTaHU3AIMH, KOTOPhIE OCHOBBIBAIOTCS HA TOCTETICHHOM
MPUCTIOCOOTICHUH COTPYIHUKOB K HOBBIM MTPO(hecCHOHABHBIM, COLIMABHBIM U OPTaHU3aI[IOHHO-
HYKOHOMHYECKUM YCIIOBHIM PabOTHI;

1) ydacTue MepcoHala B aTTeCcTaluu.

27. O0y4eHue 1o nporpammam mpohecCHOHATFHON eperoATrOTOBKU:

a) MPUMEHSETCS IS TOATOTOBKU COTPYAHUKOB M3 UMCIA BHITYCKHUKOB CPEIHHUX IIKOI,
3aHMMAIOIINX HU3IINE JOJDKHOCTH B HEPAPXUU YIIPABIICHHS,

0) mpuMeHsieTcs JUIsl MOATOTOBKH MCIIOJIHUTENEH, TPOSBUBILINX 32 BpeMsi pabOThl B OpraHU3aIul
KauyecTBa, CIy’Kalllle OCHOBAHUEM JJIs IIepeBojia Ha 0oJiee OTBETCTBEHHYIO padoTy 1ocie
MOBBILICHHS 00Pa30BaTEIHLHOIO YPOBHS;

B) MPUMEHSETCS IS TOJITOTOBKH COTPYAHUKOB JIFOOOTO JIOJPKHOCTHOTO YPOBHS, TIPUBJICYEHHBIX HA
paboTy B yCIOBUSAX KaJAPOBOTO ASPHUIIUNTA U3 YUCITA JUTUIOMUPOBAHHBIX CIEIIMATUCTOB JPYTUX
oTpacie;

I') IpUMEHSeTCs AJIs MOATOTOBKY JIFOOBIX KaTeropuil COTPYIHUKOB B Bo3pacte 10 45 jet, paboune
MecTa KOTOPhIX HAMEUYEHBI K COKPAIICHHIO;

1) IpUMEHSIETCA U1 BCeX KaTeropuil COTpyJHUKOB Kak HEOOXOAMMOE YCIOBHE HE TOJIBKO
BO3MO>KHOT'O JJOJPKHOCTHOT'O POCTA, HO M COXpaHEHUs (paKTUUECKH 3aMeIaeMbIX pabounX MECT;
) IPUMEHSETCA JJIsl COTPYIHUKOB, HY>KAAIOIUXCS B IPAKTUYECKOM OCBOCHUHU HABBIKOB paOOTHI B
CMEXHBIX 00JIaCTAX eSATETLHOCTH.

28. K xakomMy BUJly aJanTalliii OTHOCUTCS MPOIlecC MPUBBIKAHMS pAaOOTHUKA K KOJIIEKTUBY?

a) K oO1el aganTaiuu;

0) yacTHOU ajanTanuy;

B) COIIMAIPHOM aJIanTalnu;

r) npodeccroHalbHOM aJanTaIiH.

OIIK-8.2. OOyuaromuiics 3HaeT: HOPMBI, PaBUIIA,
CTPYKTYPY M Ha3HAYCHUE, YCIOBHS 3aKITFOUCHHS
TPYIOBBIX IOTOBOPOB M JIOTIOJIHUTEIBHBIX
COTJIAIIEHUH K HUM B COOTBETCTBHH C TPYIAOBBIM
3aKOHOJIaTEITLCTBOM.

29.B TpynoBOM TpaBe MUCHMEHHBIH JOKYMEHT — COTJIALICHUE MEX1y paOOTHUKOM U paboToAaTeNeM,
KOTOpOE€ YCTaHABIMBAET UX B3aUMHbBIE ITPaBa U 00SA3aHHOCTH:

a) TPyJOBOH J10rOBOP

0) TpyZOBO# KOHTPAKT




B) JIOTOBOp TpyAa

30. O6s3aTeabHBIMU YCIOBHSAMH TPYAOBOTO JIOTOBOPA SBIISIOTCS

a) YCIIOBHS O TPYAOBOH (QYHKIIHH

0) ycnoBus 0 MecTe paboThl (C yKa3aHHEM CTPYKTYPHOTO TOAPa3ACICHHS)
B) yCJ0BHS 00 UCTIBITAHUU

T) yclioBus 00 oruiare Tpyaa

1) YCIIOBUS O PEKUME Tpyia

31. B kakux cilydasix Hy>KHO 3aKJIK0YaTh JIOMOJHUTEIbHbIE COTJIAIIEHUs?

a) MepeBOJI Ha JPYTYIO JOKHOCTh

0) npyroii pazmep 3apabOTHOI MIaThI

B) NEPEUMEHOBAHHE JOJDKHOCTH WIH CTPYKTYPHOTO HOJPa3eICHHS

T') HOBBIH peKUM paboThI U OTABIXA

1) YCTAaHOBJICHHE TapaHTHA W KOMIICHCAIINN

€) U3MEHEHHE CPOKa CPOUHOTO AOr0BOpa

’K) HOBBIC 00SI3aHHOCTH, €CJTH OHM ObUIH YKa3aHbl B TPYIOBOM JIOTOBOPE

3) UI3MEHEHHUE YCIOBUH Tpy1a Ha paboyeM MecTe

32. TpynoBoi 1OroBop ONpeAeIseTCs KakK

a) FOPUINYECKUH (PaKT, SBISIOUIUICS OCHOBAHUEM BO3HHUKHOBEHHSI TPYIOBBIX TPABOOTHOLICHUIN
0) cpencTBO 3aKperieHUs pabOTHUKA 32 ONPEAIETICHHBIM paboToAaTeIeM

B) COTJIALICHHE O TPY/e

33. PabGoTHHK 0053aH IPUCTYIHUTH K UCIIOJTHEHUIO TPYIOBBIX 00s3aHHOCTEH
a) He MO3Hee CIEAYIOIIETo THS CO THS MOAMUCAHUS TPYJOBOTO JOTOBOpa
0) c MOMEHTA MOAINUCAHUS TPYJOBOTO JOTOBOPA

B) CO JTHS, OTIPENIEIIEHHOT'O CTOPOHAMHU TPYAOBOTO JJOTOBOpa

34. K HopMaTUBHBIM JJOKYMEHTaM B 00JIACTH yIpaBJeHHsI IEPCOHATIOM, IPUHUMAEMbIM Ha YPOBHE
Poccniickoit denepanuu, OTHOCATCS:

a) DTHUUYECKUN KOJEKC MOBEICHHUS paOOTHUKOB OpraHU3aIiy;

0) KOJUIEKTUBHBIN J10IOBOD;

B) Tpynosoii konekc Poccuiickoit @eneparuuy;

r) [lonoxxenue o nepcoHasue opraHu3aluu.

OIIK-9.1. OOyuaromumiicst 3HaeT: BUIbI, PYHKIUH,
CTPYKTYPY CHCTEMBI OIUIATHI TPY/a, IIPUHIIHITEI
OpraHu3alyM, CIOCOOBI TOCYAapCTBEHHOTO
peryIupoBaHHS OTUIATHI TPY/IA.

35. Kakas cuctema 3apabOTHOM TUTaThl OTHOCUTCS K CIIEIbHON opme?

a) IOBpeMEHHas

0) NOBpeMEHHO-TIpeMHUAIIbHAS

B) aKKOp/IHAs

36. AGCOMIOTHBIN YPOBEHB 3apaO0THOM TIATHI, CIOKHUBILUICS B TOCYAAPCTBE CIEAYET OLICHUBATH 110
ee:

a) peaJbHOH BeITMUNHE

0) HOMHUHATLHOU BETMYMHE

B) BCE OTBETHI BEPHBI

T') BCE OTBETHI HE BEPHBI

37. OTIMYUTENFHBIMUA YePTAaMU UHAWBUIYaTbHBIX U KOJUIEKTUBHBIX TPYIOBBIX IIPOIECCOB
SIBJISTFOTCSL:

a) pocT 3apabOTHOM TIaThI

0) pOCT MPOU3BOIUTEIHLHOCTH TPy

B) yyacTrie pabOTHHKOB B BBIIIOJIHEHUU TPOU3BOJICTBEHHOTO 33aJJaHUSI 1 OTBETCTBEHHOCTH 32
pe3ynbTaThl TPy/Ia

38. Uto MOKeT ObITh BBIIIJIAUEHO 32 BHICOKYIO KBaTHU(PUKALIMIO U TPO(HECCHOHATFHOE MACTEPCTBO
pabOTHHUKAM TIPEATPUSITHSL:




a) KOMITCHCAI[MOHHBIE BBITIIIATHI

0) penpoIyKIIMOHHBIE BBITUIATHI

B) CTUMYJIUPYIOIIHUE BBITUIATHI

39. Uro Takoe TapudHas cTaBka:

a) COBOKYITHOCTh TapU(DHBIX Pa3psiioB U TApUPHBIX KOIPPUITUSCHTOB

0) aOCOJIFOTHBIN pa3Mep OIuIaThl TPyJaa pabovrX 3a €IUHUILY BPEMEHHU

B) COBOKYITHOCTh TapH(HBIX K03 PuiimeHTon

40.0Omutara Tpyaa A0HKHA 00eCIIeYyuTh PaOOTHUKY:

A) ompe/ieNeHHBIN YPOBEHb yOBICTBOPECHUS €r0 JIMYHBIX H COIHATBHBIX MOTPEeOHOCTEH
b) onpeneneHHbIN ypOBEHB yIOBJICTBOPEHHUS €TI0 MaTepHAIbHBIX TOTPeOHOCTEH
B) onpeneneHHbIN YPOBEHb YIOBICTBOPSHHS €TI0 JYXOBHBIX OTPEOHOCTEH

OIIK-9.2. Obyuarowuiics 3Haem: TEOPUU, OCHOBBI,
MEXaHHU3MbI, METOJIbI MATEPHATLHOTO H
HEMAaTePHUAIbHOTO CTUMYITUPOBAHHUS
pabOTHUKOB JJIsI TOBBIIIICHUS
MIPOU3BOIUTEILHOCTH TPY/a, METO/IbI OIICHKH
3¢ (HEKTHBHOCTH CUCTEMBI MATEPUAIBHOTO U
HEMaTePHUAIbHOTO CTUMYJIUPOBAHHUS
paboOTHUKOB

41.Kakoe ymnpaBieHYeCKOe JAeCTBUE HE OTHOCUTCA K (DYHKIMSAM yIpaBiIeHUs MepcoHanom?
a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHHC;

B) MOTHBAIIHS;

') COCTaBIIEHUE OTYETOB;

1) OpraHu3anus.

42. Kaxoii nepeyenv 3a0au mounee xapakmepusyem cooepicanue ynpasieHus nepconaiom?
(Bvlopamb u yrkazams monibKo 00HY epYnny 3a0a4 YnpasieHus NepCcoHaiom):

a) UCTOJIb30BAHNE COOCTBEHHBIX YEJIOBEUECKUX PECYPCOB, pasielieHUe TPyAa, YKpEIieHHe
JVICIIATUTMHBL TPY/Ia;

0) KOHTPOJIb 3a COOTIOIEHUEM TPYIOBOIO 3aKOHOIATEIbCTBA aIMUHUCTpAIIMEN TPEATPUATHS;
B) IJITAHUPOBAHUE U Pa3BUTHE MPO(PECCHOHATBHON Kaphephl, CTUMYJIUPOBAHHE TPY/Ia,
npodeccuoHaabHOe 00yUYeHuE;

T') HaliM MepcoHaa, OpraHu3aIis UCIIOTHEHUsT Pa0OThI, OLIEHKA, BOSHATPAXKICHHE U PAa3BUTHE
nepcoHaia.

43. Kaxoii u3 14 npuHIMIIOB yIIpaBJIeHUs, BeICTICHHBIX A. DaifoeM, Mo3BOIUT T0OUThCS Ooee
BBICOKUX PE3Yy/IbTAaTOB IIPU TOM e 00beMe yCUITHA?

a) eIMHOBJIACTHE (€IMHOHAYAIIHE);,

0) pa3aenenue Tpyaa (crenuanu3anus);

B) €/IMHCTBO HAINPABJICHUS U €AUHBIN TUIaH paOOThI;

I') CKaJsipHast LIeNoYKa yIpaBlIeHHUS;

1) cTaOUITBHOCTH pabovero MecTa Jis epcoHaa.

44. Coenacno kaxomy npunyuny, evioenennomy A. @ationem, uenogex 00aHceH NOLYUAMb NPUKA3bI
MOJILKO OM 00HO20 HAYANbHUKA U NOOYUHAMbBCA MOJILKO eMy?

a) eIMHOHAYaIIue;

0) ckanspHas LIleTl0YKa YIpaBlICHUs;

B) NOPAJIOK;

T') HHUITUATUBA;

1) TOJTHOMOYUS U OTBETCTBEHHOCTb.

45. B nepapxuto norpebHOCTel A. Macioy He BXOJUT HOTPEOHOCTb:

a) pusmonornueckas;

0) colnpaabHas;

B) IOTPEOHOCTh B YBOKEHUH;




T') MOTPEOHOCTH B yCIIEXe.

46. CTUMynUpOBaHUE — 3TO. ..

a) co3/1aHNe BHYTPEHHUX MCUXOJIOTHUECKUX MOOYKICHUH K AEATEIbHOCTH;

0) COBOKYITHOCTh MOTHBOB, TOOYKAAIOIIUX K aKTUBHOCTHU U OTMPENEISIONINX €€ HAlIPaBIEHHOCTb;
B) BHEILIHUE ¥ BHYTpEHHHUE (aKTOphI, MOOYKIarone paboTHUKA K TPYY;

') CTpeMJICHUE OKa3aTh BIUSHUE HA APYTUX.

47. [loHsITHE «KMOTUB» U «MOTUBALIUS» COOTHOCUTCS CIEAYIOLIUM 00pa3oM:
a TIOHSTHE «MOTHUBY YK€ TIOHITHS «MOTHUBAL;

0) IOHATHE «MOTHUBAIUS YXKE MOHATHUS «MOTHUBY;

B) 9TH MTOHATHUS — CAHOHHUMBI,

T') HOHSITHE «MOTHBY SIBJIICTCSI PA3HOBUIHOCTBIO IOHSITHS «MOTHBALIUSY.

2.2 TunoBble 331aHUA JJI51 OLEHKH HABBIKOBOT0 00Pa30BaTe/ILHOI0 pe3yJibTaTa
ITpoBepsiemblii 00pa3oBaTEIbHBIN PE3yNIbTAT:

Ko n HanMeHOBaHHE KOMIIETCHIINH OOpa3oBaTesIbHbIN pe3yabTaT
VK-3.1. Opranusyet u KOOpaAUHUPYET paboTy OOyuarouuiics yMmeeT: BECTH 0TOOp WJIEHOB
KOMaH/Ibl C Y4€TOM UHTEPECOB, 0COOEHHOCTEN KOMaH/1bl 1151 JIOCTH>KEHHUS [TOCTABJICHHOM LIENH
IIOBEJICHUE U MHEHUS €€ YJICHOB

4 MuHu-Kelic Ha (popMHpPOBaHUE NMPOEKTHONH KoMaHIAbl Bbl — pykoBogutens otnena X.
Bamemy otneny mnopydeH BakHbBIH nIpoekT. OH JOMKEH ObITh BBINOJHEH cuiamMu Bammx
NOMYMHEHHbIX. [lepBbIii KaHAMIAT HA y4yacTHE B IPOEKTE — OIBITHBIA COTPYAHMUK, C BBICOKUM
YPOBHEM CaMOMOTHBALlMM, HE pa3 BBINIOJHABIIMN MNOJOOHBIE 3amayd. BTopoil — coTpynHUK,
XOpOIIIO 3apEeKOMEH/IOBABIINI ce0si B paboTe, HO KOTOPBIM HE UMEET MOJ00HOTr0 ombiTa. TpeTnuid —
COTPYAHUK Ha HCIBITATEJIbHOM CpPOKE, C OTJIMYHBIM pEJIEBAHTHBIM O0Opa30BaHUEM, KOTOPBIH
CTPEMHTCSI 3aKPETUTHCS B KOMIIAHUM M 3apEKOMEHJI0BaTh ce0s. Y Bac HEeT BO3ZMOXKHOCTH CaMOMY
y4acTBOBaTb B IIPOEKTE, BBl MOXETE€ TONBKO OCYIIECTBUTH IMPOMEXKYTOUYHBIH W HWTOTOBBIN
KoHTpousib. KoMy Bel nopyuunte npoext? Ilouemy?

5 [lenoBas urpa
Urpa HampaBieHa Ha JOCTHKEHHE MAaKCHUMaJbHO BBICOKOTO YPOBHSI MEXJIMYHOCTHOTO
B3aMMOJEHCTBUSI U KOHTAaKTa YYaCTHMKOB, CO3JAHHME €IMHCTBA M KOHCTPYKTHUBHBIX OTHOLIECHUH
BHYTpPHU TPYIIIbl, a TakKe€ NMPUOOPETEHHUE OIbITA COBMECTHOIO NPUHATHUS PEIICHUH U pa3BUTHE
HAaBBIKOB TPYNIIOBOIO B3aUMOJEHCTBUSA. YYAaCTHUKM O3HAKOMATCS C INPUHLOUIAMH W THUIIAMU
LIEHHOCTHBIX OpUEHTAllMi B KOMaHJE, MOJy4yaT MpEeACTaBIE€HUE O CTPATErusiX, KOTOpble OHU
UCTOJB3YIOT Ui B3aUMOAEUCTBUS BHYTPH KOMITAHUH, MPHOOPETYT OMBIT MCIIOJIB30BAHUS JPYTUX
CTpaTerMii M TIOHMMAaHHE TOT0, KakK CTPOUTh 3(PQPEKTUBHOE B3aUMOAECHCTBHE C JAPYrUMU
NOJpa3eIICHUSIMHU.
bnarogapss KOHTEKCTY WIphl B XOJ€ COBMECTHOM JI€ATENbHOCTH IPOU3OUIET IIIyOOKOe
HMOLMOHAIBbHOE O0BEIMHEHHE, Y YYACTHUKOB CPOPMUPYETCS OpUEHTALUsl Ha OOLIM pe3yibTaTr B
KOMaH/Ie.

Jl1g momyueHuss MaKCUMaJIbHOTO Pe3yibTaTa Urpa MPOXOIUT MOATAITHO U CONEPIKUT KaK JIEMEHTHI
MOTPYXEHHS B UTPY, TaK U 3JIEMEHTHI IIEpEeBO/Ia OMBITA, OJIYYEHHOIO B UTPE, B OM3HEC KOHTEKCT.
Heckonpko MecsinieB Hazax ObUIO OOBSBICHO O MPOBEACHUU YHHKAJIBHOTO IMYTEIIECTBUS BOKPYT
3emiu Ha BO3yIIHOM Inape. Bo Bcex ropogax mpoxoamin oT0opouHble Typhl. Bee urpoku cramm
noOeIUTeNIMU KaCTUHTA JUI Y4acTHsl B HEBEPOSATHOM IyTEUIECTBUU - OHM JIydiine u3 aydmmx! U
TENeph MM TIPEICTOMT O00JeTeTh 3eMJII0 Ha BO3AymIHOM miape. [lyTemectBue mpeamosaraet
OCTAaHOBKM B HAa3HAYEHHBIX MECTaX M U3ydeHHE JocTonpuMmedaTensHocTeil. tak, B 10OpbIil myTh!
Kaxxaplii M3 y4yacTHHKOB HWIIET MPEACTaBUTENEH TeX K€ TOpoJOB - UTPOKU OOBEAUHSIOTCS B
KOMAaH/bl.

Kaxxgas koMmaHja mnpeasaraer CBOM MapuIpyT, MNPE3EHTYs Ba)KHOCTb IPOJIETETh HAJ CBOUM
ropozom. [IpoBoauTcs ronocoBasue. ..




Mapuipyt BbIOpaH, W camMoe Bpemsi OTHpaBUThCcs B moneT! Kaxkmas komaHma y4acTHUKOB
KOHCTPYHMPYET | 3aIlyCKaeT B He0O CBOM COOCTBEHHBIN BO3YIIHBIN ITIap.
[TyremectBue Havyasock. [lyTh nexur k 6eperam Amepuku, yepe3 ATIaHTUYECKUI OKeaH. JlereTh
elie 1ajeko, HO B IIape 00pa30BajoCch OTBEPCTHE, OH HAYMHACT MEJICHHO MaJaTh U MPU3EMIIICTCS
Ha OJIHOM M3 HEOOWTAaeMBIX OCTPOBOB. YUACTHHKH ITyTCHICCTBUS UYJOM CITACITHUCH, Ja K TOMY XKe
ycnenu nocnath curdan "SOS". [IpaBna, HeU3BECTHO, KOT/la MX HAYHYT MCKATh M KOT/1a HAUIYT.
Ternepp XH3Hb KaXXIOrO0 YYaCTHHKA 3aBUCHUT OT CJIAXEHHOCTH M COIJIACOBAHHOCTH JEHCTBUI
KOMaHbl. JIJist TOrO 4YTOOBI BBDKHUTH, yYaCTHHUKAM IMPEACTOUT JIYYIIE Yy3HATh JUYHOCTHBIC H
JIETIOBbIE KauyecTBa Jpyr Jpyra, OpraHM30BaTh CBOE KU3HEHHOE IIPOCTPAHCTBO, OIPEICIUTD
IpaBUjIa COBMECTHOTO TIPOXKUBAHMSI HA OCTPOBE M PACIIPEACIIUTH MKy COOO0H poIIH.
JKv3Hb Ha OCTPOBE TAaWT MHOXKECTBO PA3JIMYHBIX WCHBITAHWN. YYacTHHKaM OyAeT HEoOXOAMMO
WCKaTh HECTAHJAPTHBIC PEIICHUS, KOTOpPbIE MOMOTYT KM BBINOJHUTH 3aJaHus, MPOSBISITh
YMEHUS JOTOBAPUBATHCS IPYT C APYTOM M JIEUCTBOBATH COOOIIIA.
HUrpa moxer ObITh MNpoBeAcHa B ABa dTama. llepBwlid 3Tam moapa3syMeBaeT INPOBEICHHUE B
3aKPBITOM MTOMEIIEHUH, TAC 3a/Ja4eil YYaCTHUKOB OyJeT JEMOHCTpAaIus M TOTYYCHHE HABBIKOB
KOMMYHUKAI[MM U KOMaHJIHOTO B3auMOJEHCTBUA. BTOpOil 3Tanm MOKeT NpOXOAUTh MO OTKPBITHIM
HEOOM U cojliepkaTh pa3HOOOpa3HbIE 3aJaHus, B XOAEC KOTOPBIX YYaCTHUKAM MPHUACTCS MPOSBUTH
JIOBKOCTb U CMEKAJIKY.

Keiic 1 HE PA3JIEM BOJIA!

Oner Ckpsabun u Beeonon XXynun Bmecte padotator B komnanuu «lIpogam. Kymito», kotopas
BxoauT B XouauHr «MEGASALES. Inc.» okoino 4 net. O6a npunum B KOMIIAHUIO MEHEKEpaMu
1o npojiaxam — cHayana BeeBosog, a cnycrs rox Oner. Cnycers 2 rojia Kax/ablid U3 HUX BO3IJIaBUJII
CBOM oT1eln. A, OyKBalbHO, Yepe3 Tojl 0cBOOOAUIIOCH MecTo [lupekTopa 1o npojaxam, u
PYKOBOJCTBO KOMITAHUU IPUHSJIO PELIEHUE T0BEPUTH 3T0 MecTo OJiery, HECMOTps Ha TO, 4YTO Yy
HEro ObLJI MEHBIINUHN OIBIT paOOThl B KOMITAHUH.

MHorue coTpyJHUKN HE COMHEBAINCh, YTO PYKOBOJICTBO OTAACT JOJDKHOCTH J(upekropa
BceBomnony, T.K. y HEro u onbITa 60JblIe 1 UMEHHO OH SIBJISICS He(OpMalIbHBIM JIUZEPOM BO BCEM
kosutektuse. Ho /Ixon Cmut npesunent xonaunra «MEGASALES. Inc.» paccyaun unaue, u
BMECTE C COBETOM JIMPEKTOPOB Ha3HAYMJI Ha CTOJIb OTBETCTBEHHBIN nocT Onera. Heo6xoanmo
OTMETHUTBH, 4TO caM JI>KOH MOSBIIAJICS B KOMIIAHUN HE CTOJIb YacTO U, B MIEPBYIO OUYEPE/b, IPUHUMAS
TaKo€ pelIeHne, OH OPUEHTUPOBAJICS HA PE3YNbTaThl. A pe3ysbTaThl, KaK pa3 BCera ObLIU BBIIIE Y
Ouera, 1 pyKOBOJICTBO HE MOTJIO 3TOTO HE OTMETHTb.

Jlo storo HazHaveHus y Ounera u BeeBosnoga Obu1M IpekpacHble OTHOIIEHUS. Bee Koutern cunranu
UX IOBOJIbHO OMM3KUMHU JIpy3bsiMU. Ho Bce n3MeHMI0ch, Kak Tosibko OJer BCTall Ha CTYIEHbKY
BhilIe BeeBonona. Henb3s cka3zarh, 4TO BCE MPOU30LLUIO B OHOYACHE, HO KOJIJIETH YKE HE BUACIIH
TaK 4acTO UX BMECTE U CTaJIl TOBOPUTH, YTO MEX/1y HUMHU ITpoOexkana «depHas KOIIKa.

BceBomnon Bcerna Obu1 ymioit KojuiekTHBa U BociipuHumMan Ouera, Kak MIIaJIIIEro TOBapuIla v
Bcerja ObLI rOTOB MPUMTH eMy Ha oMolis. Ha mepBhIX Mopax OH MO3HAKOMMUII €r0 CO BCEMHU
3HAYUMBIMHU JTIOJbMH B KOMITAHUU U cJienal Bce, yToObl Oner 6e30071e3HEHHO BIUIICS B KOJUIEKTHB.

Ouer ObLI TaJaHTIUBLIM YUCHUKOM U 6BICTpO 3aBOCBAJl YBAXKCHUC KOJJICKTHBA. 3TOMy
CII0COOCTBOBAIM €0 OTIUYHBIE KOMMYHUKATHBHBIC CITOCOOHOCTH M BEICOKUM HpO(i)eCCI/IOHaIII/I?)M.
Kak sTo gacto 6BIB3.CT, YUCHUK MMPCB3OUICIT YUUTCIIA.

CraB pykoBoautenem OJier yke He MOT YACNIATh O0IeH! 0 ¢ BCeBOIO0M CTOTBKO BpEMEHU —
pacuIMpeHne mrara COTpPyJHUKOB, YaCThle KOMaHIUPOBKH U COBEIIAHUS CTAIM HEMPEOA0TUMOMN
nomexoil. OH IIaHupoBal Ha3HAYUTh BeceBosoja cBOMM 3aMecTuTeNIeM, HO MTPOU301ILIa
HEOKUJaHHasl ISl HeTo cuTyanus. Mcnonb3ys cBoii aBroputeT, JKynUH Hayal HacTpauBaTh
KoJuteKTUB npoTuB Onera. CHauana KOHMIUKT MPOTEKa CKPBITO, U OJery na)ke Ka3aioch, 4YTO BCE
3TO MPOCTO CIyxH U cruieTHu. Ho co BpeMenem oH yOeauiics B oOpatHoM. KoHGIUKT HapacTan u



HaOupas 060POTH — U3 CKPHITOTO OH MPEBPATUIICSA B OTKPBITOE MPOTUBOCTOsIHKE. U BOT yke He
OJIHO COBELIAHUS HE 00XOaUTCs 0€3 SI3BUTEIbHBIX TUKUPOBOK B aJJpec HOBOTO «0occay.

Outer npiTazncs pa3pelinTh JaHHYIO CUTYalMIO — OH IPOBEJ MHOTO BCTPEY U NIEPErOBOPOB €
Bceesononom. Ho, k coxalieHHIo, eMy Tak M HE YAAJIOCh HATH y HETO IIOHUMAHMUS.

Taxoke He0OX0IMMO YTOUHUTb, YTO OTZEN BeeBoiosia B mocieHee BpeMs oKa3bIBaeT POCTO
OJsiecTAIIME PE3YIbTAaThl U PYKOBOJICTBO KOMIIAHUM UM OY€Hb J0BOJIBHO. [Ipu 3TOM BO Bpems
nocieaHel Berpeur, Ha kotopoi Ouler meltancs criaaauTh KoHGIUKT BeeBonon Opocun emy dpasy,
YTO €CJIM TOT IOIBITAETCS €r0 YBOJIUTH OY€Hb MHOI'ME COTPYAHUKHU YIAYT BMECTE C HUM MJIM OH UX
IIepeMaHuT. 3Has CUTyauuto B otaene BeeBonona, Oier He COMHEBAETCA, YTO COTPYJHUKA
JIEHCTBUTEIIBHO MOTYT YWUTH 3a JKyJIUHBIM, T.K. OHA BOCIIPUHUMAIOT €r0 KaK OTLA POJHOTO.

I/ITaK, CUuTyalnus CJI0XKHJIaChb OYCHBb HEIIPOCTAasd.

1. Kak 061 Bel noctynunm Ha mecte Ostera? Uto emy HEOOXOIUMO MPEANPUHSATE?
2. Kax 651 BbI mocTymnuim Ha MeCTe pyKOBOJICTBA KOMITAHHH?

YK-3.1. OOyuaromuiics Bajeer: HaBbIKOM KOHCTPYKTUBHOI'O
penieHnst KOHQIMKTOB ¥ TPOTHBOPEYNI B KOMaHTHOU
pabore.

Keiic 2: busHec-aHaMTHK B KOMaHJE M TE€X JHJACP HE MOTYT HAMTH OOMIMH S3BIK U IOCTOSHHO
KOH(IMKTYIOT, OOBHHSS APYT Apyra B HEKOMIIETEHTHOCTU. APTyMEHTHI JUIsl HOATBEPIKACHHSI CBOCH
TOYKHU 3PEHUS €CTh Y 000UX, TMYHOW HEMPHUSA3HU JI0 3TOTO MPOEKTa He ObLIO 3aMe4eHO0. YTO MOXKHO
ObUTO cnenaTh, 4TOOBl YMEHBUIMTH BEPOSTHOCTH Takoi cuTyaumu? Kakue BapHaHTBI pelieHus
KOH(IIMKTA ecTh ceiyac?

Keiic 3: JIBa pazpaOoTumka U3 KOMaH]Ibl Ipe/IaratoT pa3Hble peleHus oqHoi 3agauu. O0a 3Bydar
yOeaurenbpHo. Kak pazpemmTs ux crop U BEIOpaTh ONTHMAJIbHBINA BapUaHT?

YK-3.2. OO6yuaromuiics YMEET: IUTAHUPOBATh
KOMaHIHYI0 padoTy, TPEIBUACTh PE3yIbTaThI
(mocneacTBus) KaK JIMYHBIX, TakK 51
KOJUIEKTUBHBIX JEHUCTBHH.

HUrpa «Co3nanne ocTpoBHOM cTpaHbD» lLlens mpoBeneHus: ONpenesieHue CTHIIS CUTYaTUBHOU
KOMMYHHKAIUH:
-ONPEeACTIUTh XapaKTep B3auMOJCHCTBUS yHACTHUKOB UI'PbI MKy cO00it

-pacrnpeneseHue posiey B rpymie
- CTWJIM TTOBEACHMSI KaXKJIOTO YYaCTHUKA UTPbI
- HIEHHOCTH, O0BbETUHSIIONINE YIaCTHUKOB UTPHI.

Ob6opynoBanue: 4 nucTa BaTMaHa CKJIEEHBI BMECTE U BbIPE3aHbl B BUJIE OCTPOBA, HAOOPHI KPACOK,
KUCTH, (QIiomMacTepbl, IBeTHas Oymara, pasiauuyHble (Urypku u3 Oymaru: JTOMHUKH, J€pEeBbS,
dbabpuku, 3aBojabl, JOAM W T.J. MArHUTOQPOH €  KACCeTOM, KJIEH, HOMKHHIIBI.
WNHcTpyKnus:

Ceronus 31ech coOpanuch Benukue myzapenbl. OmHaXAbl Bbl OTHPABUIMCH B CTPaHCTBUA. Bam
XOTEJIOCh OTBICKATh TAaKOE MECTO Ha 3eMile, KOTOpoe ellé He ObIJI0O OCBOGHO JIIOABMHU. BbI moiro
MyTENIeCTBOBAJIM, BCTPEYalld Pa3HbIX JIIOJIeH, BUIETH pa3Hble MecTa Ha 3emJie. M BOT oiHaX/1bl Bam
MOCYACTIIMBUIIOCH TOOpAThCs 10 HeoOuTaemMoro octpoBa. CoMHEHUI He ObUIO — BBl HALUIU TO, YTO
TaK JI0JIro UcKaiau. Bam He HaJo0 UCHPaBIATh YyXkHe OMIMOKH, epe/ieblBaTh. Bbl MOXeTe HayaTh ¢
HYJIsI, B BalllMX CHJIAaX CO3AaTh MJCATBHO MECTO JJIS KHU3HH, paboThl U oTAbixa. O, myapeiime!
[IpeBparuTe 3TOT OCTPOB B caMO€ 3ameyaTeIbHO MECTO Ha 3emie. Kaxaplii M3 Bac MOTy4Yuid




BOJIIIIEOHHUK U MOXKET MpeoOpa3oBaTh 3Ty 3eMIII0 Ha O1aro BceM u cede. Bpems: ot 20 MunyT 10 1
yaca. [Iporokon HaO01eHUH.

[ara

o HMEHA YYaCTHMKOB IPYIIIbI

o CTHJIb CHUTYyaTUBHOW KOMMYHHMKanuu (0OIIMEe KOMMEHTAapUHM OTHOCUTEIBHO TOTO, Kak
B3aMMO/ICHICTBOBAIIN YJICHBI KOMAHIbl MKy cO00i1)

o XapakTepHCTHKA B3aUMOJIEUCTBUS YYACTHUKOB I'PYIIIIbI

o Pacnpenenenue poJsieii B rpymiie

o Crunb noBeAeHUS KaK0r0 y4aCTHUKA IPYIIIIbI

o Uennoctu, 00beAMHAIOMINE YYACTHUKOB TPYIIIBI

o COTPYAHUYICCTBO

LentpanpHas ¢durypa u KOMMEHTapUu K HEHR YYaCTHUKOB UTPBI
AccumMunanus

[TapannensHas urpa

BopL6a 3a TCPPUTOPUIO ITPOTHO3 OTHOCUTCIIBHO ’KM3HECIIOCOOHOCTH T'pYIIIbI (SaHOJ'IHSIeTCSI II0CTC

OKOHYaHUS 00CYKACHUSI UTPbI)
XapakTepucTUKa B3aUMOJEHCTBUS YHACTHUKOB I'PYIIIIbI

COTPYAHUYECTBO — NPEABAPUTEILHO JIOTOBAPUBAIOTCA O TOM, KTO KaKyl TEPPUTOPHUIO 3aHUMAET,
4TO OHM CTpOAT. Kaxnplii MMeeT CBOIO TEpPpUTOPHUI0, HO 00mIas HMHPPACTPyKTypa cO3aaeTcs

KOJUIETHallbHO, OECKOH(IUKTHO.

Accummisiniisi - MoryT CTpouTh KapTHUHY, OOBeAMHEHHYIO o0mied uaeeil. Teppuropun uieHoB
KOMaOHJIbl HE BBLIENEHBI, pPAa3MbIThl, BCE MOAYMHEHO OOLIEH wuaee U LAPUT IOJTHOE

B3aMMOIIOHUMAaHUCE.

[TapamuienpHas Urpa — NOSIBJIAIOTCS HECKOJIBKO aBTOHOMHBIX CTPaH, KOTOpBIE IPYr JApPYry He
MEIIAIoT (BCE WM HEKOTOpbIE YYACTHUKU CTPOST 000COOJEHHO Jpyr oT apyra). MHorma mexay
HUMH €CTh CPEJCTBa KOMMYHHUKALUU (JIOPOTH, MOCTBI, MELIEXOAHbIE MPOXObl), HO OBIBAIOT, OHU

OTCYTCTBYIOT BOOOIIE.

bopn0a 3a Tepputopuio — MOXKET MPOXOAUTH ApaMaTU4YHO U MUpPHO. Hampumep, oquH y4yacTHUK
paccTaBisieT CBOM (DUTypKH IO BCEM TEPPUTOPUU M TOBOPHUT, YTO yaydiiaeT 3ToT mup. Ho tem

CaMbIM OH KOHTPOJMPYET TEPPUTOPHIO.
Pacnpenenenue posneii B rpymme

> OIIPEACIIACTCA JIMACP, €TI0 HAIIPABJICHHOCTH: CO3UAATCIIbHAA WM Pa3pyIIUTCIIbHAA, CTHIIb

PYKOBOJICTBA: IEMOKPATHYHBIN WIH aBTOPUTAPHBIN,



» CIIOHTAHHOE pacIpe/iesIeHHe Pojiel, BBISBIISIIOTCS CBSI3U MEXKAY YJIe€HaMH IPYMIbl, MaTepHal
JUISl COLIMOMETPUH.

Ctuiib MOBEJICHUS KaXI0I0 YYaCTHUKA TPYIIIIbI

NunuBuyanbHOE TOBEICHUE JTHOICH

[lenHOCTH, OOBEAUHSIONINE YIACTHUKOB TPYIIIIBI

®durypa, HaXOASIIAsACS B IIEHTPE, CAMBOJIM3UPYET OOIIETPYIIIOBLIC [IEHHOCTH:
Y 10BOJILCTBUS U PA3BICYCHMUS,

JlyXOBHBIE yCTpEeMIICHUS,

CtpemiieHue K ycrexy U nposiBIeHus cels

BaxxHo Takke, KTO MPEIIOKUI EHTPATHHYIO KOMIIO3UIUIO B GUrypku. Ecim 1ieHTp mycr, rpyra

HC Halujia O6HII/I€ LHNCHHOCTU HUJIM YPOBCHb B38,HMOI[C§ICTBPI$I A0CTAaTOYHO MOBCPXHOCTCH.

Ob6cyxaenne KapTuHbl. Pacckakure o cTpaHe, KOTOPYIO BBl CO3JIAIM U 00 UCTOpUU €€ CO3TaHus.
BaxxHo, KTO HauMHaeT pacckas3 0 KapTuHe, 100 Juiep, Ju00 TOT, KTO MAKCUMAaIbHO BOBJICUEH B
npolecc co3faHus KoMIo3unMu. [lepBbIM HauMHAeT paccka3 TOT, KTO TOTOB OpaTh Ha cebs
OTBETCTBEHHOCTb 3a Ipymnmy. XoTejloch Obl BaM oOKa3aTbcs B 3TOM cTpaHe? OTBET MOKaXerT,
HACKOJIbKO KaHAMWJAThl TOTOBBI CO3/1aTh /i ce0s1 KoMpOpTHBIE yciaoBusA. Eciin ydacTHUK HE XO4eT
MIOTIaCTh B 3Ty CTpaHy, TO €My HEKOM(OpPTHO B rpymre. XO0Teloch Obl BaM YTO-TMO0 U3MEHHTH B
aToM wmupe? Ecnn OONBIIMHCTBO JKENaeT W3MEHHThb 4YTO-IH00, A3TO CBHUJAETEIBCTBYET 00
HEY/IOBJIETBOPEHHOCTH OOIIMM PEe3yIbTaTOM. DTO CEPhE3HbIN (HhaKTOp PHUCKaA M3-3a HEIOCTATOYHOM
comectuMmocTi. Heobxonuma koppekuust B xozae emé 3-4 urp. Ecnu ydyacTHUKM MO-TIpeXHEMY
OyAyT He YyIOBJIETBOPEHBI OOIIMM pE3yJIbTAaTOM, JAHHBIA COCTaB KOMaH/bl HEXH3HECTIOCOOEH.
Ecnu n3MeHeHHMs XO4eT BHECTHM OJMH YYaCTHMK KOJUJIEKTHBAa, TO KaK OH IOBeleT cebs B
nanpHeimem. bynet nu HactauBath, OyJIeT JIM COBETOBAThCS ¢ KOMaHI0M WK MPeanoyTeT BHECTU
CBOM H3MEHEHMs cpa3y, IOKa KOMMEHTUpYeT MX. EciaM kaHIuaaT HauMHAeT HaBs3bIBaTh CBOIO
JIMHUIO, 3TO MOXKET TOBOPUTH O TOM, YTO MEpea HAMHU MOTEHIMAIBHBIA MCTOYHHUK HANPSHKCHUS B
KoMaHjie, €€ ciaboe 3BeH0.UTO ObI BaM XOTENIOCH B3ATh I c€0s1 U3 3TOW CTPAaHbI B PEAJIbHBIN MUP:
UJICI0, COCTOSIHME, MBICHIb, OIIyIIeHHe, BredyarieHne? Bompoc TMoOkas3piBaeT I[EHHOCTh

MPOUCXOOAIICTO AJId YYaCTHHUKOB, YPOBCHB HWX BOBJICHCHHOCTU B TIPYIIIOBYIO JOCATCIBHOCTH

YK-3.2. OOyuaromuiicss BiajJieeT: HaBBIKOM ITOCTaHOBKH
LHeId B YCIOBUSAX KOMaHIHOW paloThl H

pCUICHU IMOCTABJICHHLIX 3a1a4.

Keiic "BbiOop ynpaBiieH4ecKkoro peiieHusi" MOXET TPUMEHATHCS JUIsl TO00pa, OIEHKH |

00y4eHHUsl pYKOBOAUTENIEH BBICIIETO U CPETHETO 3BEHA.




K Bawm 3a xoHcynbTanueit o0paTuics MeHeHKEp KPYITHON KOMITAHUH CO CIEAYIOIIeH MpoOIeMon: y
HUX €CTh JIBa OYEHb HEHHBIX M BAKHBIX COTPYJHHKAa — A U B, HO Kaxnplii U3 HHUX oOiagaer
HEKOTOPHIMH 4Y€pTaMH XapakTepa, SBHO HE CIOCOOCTBYIOIIMMHU 3¢ ¢deKkTuBHONW pabdoTe.

IIpenyioxkuTe CBOM BapUaHThI JEHCTBUM PYKOBOJACTBA B OTHOLIEHUHU ITUX COTPYAHUKOB:

A) CIIOXHBIN U )KECTKHM XapakTep, CKIOYHHUK (4acTo 0e3 MoBO/Ia CCOPUTCS), CIJIETHUK, HHTPUTAH U
rpyOUsiH, HEHaBUAUT MOMYUHATHCS, CTPEMHUTCA K JHAEPCTBY, paboTaeT B OCHOBHOM 3a
BO3HarpaxjaeHue (KIOYeBOM MOTHUB), MHHUIMATUBEH, 0’KECTOUYEHHO OTCTAaUBAaeT CBOE MHEHHE,
OTHONICHHE COTPYIHUKOB K HEMY JBOWCTBEHHOE - €ro 3a BCE 3a ATO HE JIIOOAT B KOJUIEKTHBE, HO

YBKAIOT 32 BHYTPEHHEIO CHUITY M TPOOMBHOM Xapakrep. YTo aenars?

B) uenoBex nOOpBIA, MATKWH, XOPOIIUI HCIIONHUTENb, HE CKIOHEH MHpOSBIATH CBOE MHEHHE U
JUYHYIO UHULMATUBY, COTPYIHHUKHU 4acTO «3a IJIa3a» HA3bIBAIOT €r0 «TPAIKOW» U «MAMIEN», T.K.
OH JIETKO IOAJAETCS BIUSHUIO JaK€ CBOMX INOJYMHEHHBIX, OTHOILIEHUE CO CTOPOHBI KOMAaH[BI
JIBOWCTBEHHOE — €r0 HE YBa)KaroT 3a cJaOblil XxapakTep, HO MHCTUHKTUBHO TSHYTCS B HEMY 3a €ro

OT3BIBUMBOCTH M TYHIEBHYIO 100poTty. UTo nenath?

VK-6.1. OOyuarouiics yYMEET: UCII0JIb30BaTh
MHCTPYMEHTBI W METOABl  CaMOOLCHKH,
OTpeNeNieT TMPHOPUTETHl  CaMOPa3BUTHS U

po(heCCHOHAIBEHOTO POcTa

3apanmel. lcnosnb3ys MeToabl CaMOOLICHKH, ONPEAEIUTE IPUOPUTETHI  COOCTBEHHOIO

CaMOpa3BUTHUA HA 31“0213 BIICPCH.

3aganue 2. CocraBbre IHAMBHYaIbHYIO IPOTPaMMYy CBOETO Pa3BUTHS

YK-6.1. OOyyaromuiics BIaJeeT: UHCTPYMEHTaMH U
METOJaMH OIPEIEICHMS LIETHU U 3a1a4M LIEeIN
CaMOpa3BUTHUS U MPO(YECCHOHAIBHOIO POCTA,
IUTAHUPOBAHMSI U YIIPABJICHUSI BPEMEHEM NIpU
BBITIOJTHEHUH KOHKPETHBIX 3ajay, IPOEKTOB, IPH
JOCTUKEHUH ITOCTABJICHHBIX LEJIEH.

3 3apanue. «[IpoananusupyiiTe npeaIoKeHHbBIE 11U, HAMJIUTE U UCTIPABbTE B HUX OMIMOKH (€CIu
TpebyeTcst)» CBeieHus 1OJKHBI ObITh BHECEHBI B YKa3aHHYIO (pOpMY:

[Ipennoxennas hopmynupoBka | B uem 3akmrogarorcs I'pamoTHas, no Bamemy
LeJH omunboka(u)? MHEHUI0, (HOPMYIIHPOBKA
JTAHHOW LIeJIH

4 3apanue. «Hanumute nBe Bamm «yMHBIe» enn» U MPOAHATU3UPYHTE UX IO KPUTEPUIM
SMART.

Ne Hamnpasnenue Tema Lens AHanu3 1o KpUTepusM
00pazoBaTenpHOTO MpoIecca SMART




YK-6.2. OO0yyaromuiicsi yMeeT: COOTHOCHUTD IICJIH,
CIIOCOOBI M CPEICTBA BHITIOIHEHUS
JeSITEIIbHOCTH € €€ pe3y/IbTaTaMH, BEICTPAUBATh
KapbeporpaMMy | MoJA0UPaTh HHCTPYMEHTHI
HETPEPHIBHOTO 00pa30BaHHS

3aganueS. BeicTpouTe COOCTBEHHYIO KaphEepPOrpaMMy.

3ananmue 6. [TonGepute HE MEHBIIIE YETHIPEX HHCTPYMEHTOB COOCTBEHHOTO PAa3BUTHUS

VK-6.2. OOyyaromuiicst BIajeeT: MeToIaMu U
WHCTPYMCHTAMHU HENIPEPHIBHOT'O 00pa30BaHUS
(oOpa3oBaHHUs B TCUCHHUE BCEH JKU3HU) IS
pean3anyy TPACKTOPUN CAMOPA3BUTHS,
HaBBIKAMU CAMOKOHTPOJIS U pe(ICKCHH,
MIO3BOJISFOIINE CAMOCTOSITEITLHO
KOPPEKTHPOBATh O0YYCHHUE 110 BBIOpaHHOU
TPACKTOPUU

3aganue 7. CocTraBbTe JOPOKHYIO KAPTY TPACKTOPUHU CAMOPA3BUTHUS HA OCHOBE MPUHIUIIOB
HEIPEPHIBHOTO 00pa30BaHUsI.

3aganue 8. [IpornuiuTe METOIBI M UHCTPYMEHTHI HAaUOOJIee MOAXOIAIIUE TS BAIlIerO
CaMOpPa3BUTHUSI.

3aganue 9. Onpenenute penepHble TOUKH CAaMOKOHTPOJIS U pedieKCHr Balllero pa3BUTHS

OIIK-8.1. OOyuaromuiics ymeeT: OpraHu30BaTh U
KOOPJAMHHUPOBATH PabOTy MO 00YUYEHUIO U
Pa3BUTHIO KaJpOB, KOHCTPYKTUBHO 0OCYKIaTh
30HBI POCTA COTPY/IHUKOB Ha OCHOBE (DAKTOB MX
paboueil 1esTeTbHOCTH, ONIPEeENTh
OTpeOHOCTH B 00y4eHUH paOOTHUKOB.

3aganue 10

Tema: oTpabOTKa METOIUKHU MPOPECCUOHATLHOIM OPUCHTAIIMU U aaNTalluK MePCoHAIa.

Llenv pabomul: HayIUTHCS pa3padaThIBaTh METOANKY MPOPECCHOHATBHOM aganTalum
COTPYTHHUKOB.

Xo0 svinonnenuss pabomei:

1) pa3pabotats 3Tans! ¥ GOPMBI aAANTALIUN;

2) caenathb BBIBOJ O HEOOXOAMMOCTH HACTAaBHUYECTBA, KOHCYIBbTUPOBAHUS U MCIIBITATEIBHOTO
CpOKa JIJIsl MOJIOJIBIX CIICIIUATHCTOB, MOJIOJIBIX PYKOBOJUTEICH, HOBBIX PAOOTHHUKOB.

3apanme 11

Omner KoctpoB, MeHemkep Mo nepcoHany Toprooit ¢pupmsl «HOnuTepy», BepHYNICS ¢ ceMUHapa 1o
YIPaBJICHUIO YEJIOBEYECKUMU PECypcaMy ¢ OOJBIINM KOJIMYECTBOM HOBBIX UJEH U ¢ HAMEPEHUSIMU
BOIUIOTUTh WX B >KM3Hb. Hamboree BakHOH eMmMy moka3ajiach TeMa IUIAHUPOBAHUS U Pa3BUTHUS
kapbepbl. OJer pacckasaji 0 Hell TeHepalbHOMY AUPEKTOPY (PUpMBI, 00bEIUHSIONMIEN TPH KPYITHBIX
cyliepMapkeTa B pa3iauuHbIX paioHax Cei3paHu. ['eHepanbHBI TUPEKTOP 3aMHTEPECOBAJICS




paccka3zoM Onera wu mnomnpocuji  €ro ImnoAroToBUThH CHCHUAIIBHOC 3aHATUC JJId BBICIIHX
pykoBonutenein «tOmutep». Yepes Tpu Hemenum Ouer npoBen ceMuHap ¢ 13 BbICIIMMH
pYKOBOIUTENIMH KoMiaHuH. CeMuHap MpoIIel Ha «ypay, pyKOBOJAUTENN ObUIN aKTHUBHBI, 3a/1aBaJIN
MHOT'O BOIIPOCOB M MPOSBUIN OOJIBIION MHTEpeC K pa3BUTHIO Kapbepbl. Ha ciemyromuil eHb
TEHEpaJbHbIA JUPEKTOP M34aJl MPUKA3, NPEANUCHIBAIONIMNA BCEM PYKOBOJIUTENSIM KOMIIAHUU
«¥OnuTep» MOAroOTOBUTH B TEUCHHE HE/IEIH IJIaHBI Pa3BUTHUS KaphEPhI U CIaTh UX MEHEIKEPY 10
[IEpPCOHAIY.

B naznauenHslit cpok Oiner noiay4yu1 TONbKO TpU IJIaHa. B TeueHue cienyromux IByX HEJelNb ellle
mectb. OcTalbHBIE PYKOBOIUTENN OOCINANIN, YTO «IIPHHECYT 3aBTPa», HO HUYErO HE MPUHOCHIIH.
Opnaxo Gombie Bcero Onera pacCTpousio cojiep kKaHue IJIaHOB: OHHU ObLTH HAIMMCAHbI KaKk O0yITO
II0J] KOTIMPKY U COAEPKAIU OJIUH IIYHKT «XO04Yy COBEPIICHCTBOBATHCS B 3aHUMAEMOM JTOJKHOCTH.

Bomnpoc

1. Yto nenath B CIOKUBIICHCS CUTYAIINH?

OIIK-8.1. OO0yuaromuiics BjaJeeT: HaBBIKOM OTIpeIeTICHUS
CWIBHBIX CTOPOH M OTPaHUYCHHI PaOOTHUKOB,
METOJaMH Pa3BUTHS COTPYAHHKOB C YYETOM
NPHOPHUTETa WX PA3BUTHSA H MOTPeOHOCTEH
OpraHu3aIyu.

3aganue 12

PervonanbHblil AUpekTOp (papMaleBTUYECKON KOMIIAaHUU IPUITIACUI IpenojaBareieid oAHON u3
CapaTOBCKUX  OM3HEC-IIKOJ  IOATOTOBHTH MporpaMMmy OOy4YeHHS Ui  PYKOBOJAUTENICH
PETrHOHANBHBIX MpeAcTaBUTeNbCTB. OH XOTen 4TOoObl, 0 OKOHYaHWU MPOTPaMM PYKOBOAUTENH
JOJDKHBI OBUTM TIONMYYHTHh YETKOE TPEJICTABICHUE O CBOMX 3ajadax, QYHKIMAX U 00S3aHHOCTSX,
BbIpa0OTaTh HaBBIKM YIPABJICHUS HPEICTABUTEIILCTBOM, KOTOpPbIE 3aHMMAIOTCS pealn3anueit
NPOAYKIMH B PETHOHAX U B KOTOPBIX pabOTaET OT JABYX JO IIECTH YEJIOBEK.
[To crnoBaM perMoOHaJIBHOrO AMPEKTOpa, M3 TPUILUATH PYKOBOJAUTEIEH NPEIACTaBUTENBCTB JIHILb
TPOE Y4acTBOBAIM B Mporpamme mnpodeccuonanbHoro ooydenus B CeBepnoit EBpone, octanbHBIX
yCTpauBaJl «MHCTPYKTaka Ha pabodeM MecTe». BonpHmIMHCTBO M3 HHMX paOoTaeT B KOMIAHUU
MEHBIIIE OJHOTO Toja, MPHUYEM HUX KBATM(UKAIUK BEChbMa pa3HOOOpPA3HBI OT WH)KEHEPOB-
MEXaHUKOB JI0 XUPYPIOB.
Bonpocsl

1. Kak oueHuts 3()(heKTUBHOCTh TaHHON MPOrpaMMbl 00yueHHs?
3aganue 13. B Bamem oraene ecTh COTPYIHUK, KOTOpBIM MpoIien BCE€ 3Talbl KapbepHOTO
pa3BuTHs. B HacTOAlMI MOMEHT HUKTO Jydllle, YeM OH, HE 3HAeT CHeUU(UKH IesITeIbHOCTU
nozapaszaenenus. OxHaKo Bbl IOHUMAETE, YTO Yepe3 HEKOTOPOE BPEMsI €My CTaHEeT CKyYHO paboTaTh
371ech. UTO BBI €My IpeUI0KUTE?

OIIK-8.2. OO6yuarommiics yMeerT: HCII0Ih30BaTh
HOPMATHUBHO-TIPaBOBYIO0 0a3y MpH 3aKIIOUEHUU
TPYAOBBIX A0roBopoB u JOITOJIHUTCIIbHBIX
COTJIallIEeHUl K HUM, HaxoOIuTh OIIMOKU U
HCCOOTBCTCTBUA TIPU 3aKIIIOYCHHUU TPYIAOBBIX
JIOTOBOPOB U JIOTIOJTHUTENBHBIX COTJIAIICHUH K
HUM.

3aganue 14.

JlaiiTe IOpUINYECKYI0 OLIEHKY CUTYyallMM CO CCBUIKOM Ha cTaThio TpynoBoro koaekca. B ormen
KaJ[poB MpeanpusiTus odbparuiuck ciecapb AkaeB A. I'. u umwxenep-nporpammuct Cusosa U. C. ¢
pock0Oi MPUHATH UX Ha padoTy. 11 anpens ObLT U3/IaH MPHUKA3 O 3aYUCICHUH 000MX PaOOTHUKOB
c 8 ampens C HUCHBITATEIbHBIM CPOKOM IIOCIE TOTO, KaK OHM IPHUHECIH TPYNOBBIE KHUXKKH U
CIIpaBKH O Hamu4uH *Kuibsi. GakTdecku AkaeB A. I'. mo mpockbe MacTepa mpuCTynui K padore 4
anpens, a Cuzosa U. C. Hauana paGotath ¢ 14 anpens B CBS3U C IOMAITHUMU OOCTOATENBCTBAMU, O
KOTOPBIX OHA NTOCTAaBUJIA B U3BECTHOCTh HA4aJIbHUKA BBIYUCIUTEIHHOTO LIEHTPA.

C Kakoro MoMeHTa TpyJOBOH JOIrOBOP CUUTAETCS 3aKIFOYEHHbBIM?




B Tedenun kakoro mnepuoga paOOTHHKH JOJKHBI pPACCMATPUBATHCA KaK HAXOJSIIUECS Ha
ucnbiTanuu? Kakue HapyleHus: TPYJI0BOr0 3aKOHOAATENbCTBA IOMYIIEHBI aAMUHUCTpaIUen?

3aganue 15. Corpyaauk paboTaq B KOMIIAHHU MO CPOYHOMY TPYAOBOMY JIOTOBOPY M 3a0O0Jell.
Cpoxk JeicTBUsI €ro J0roBopa UCTEK BO BpeMs ero 0oJie3HH, U ero yBoiwiu. [IpaBomepHo 1 Takoe

YBOJIbHEHUE?

OIIK-8.2.

OOyuaronuiicss BJaJeeT: HaBbIKAMH aHAJIN3a
TPYIOBBIX  JIOTOBOPOB ¥  JIONOJHHUTEIHHBIX
COTJIAIIEHUH €  pasHBIMH  KaTErOpUSIMU
pabOTHHKOB.

3ananue 16. byxrantep JIsBoBa O. O. B koHIle roaa (¢ 15 nexabpsi) Oblia IepeBeicHa B TOPSIKE
BPEMECHHOT'O 3aMEIEHUs] Ha JOJDKHOCTH 3a00JIEBINEro CcTapiiero Oyxrainrepa cpokoMm Ha 1,5
Mecsma. 10 deBpans TeKylero rojaa oOHa IONPOCHIA AIMHUHUCTPAIMIO OCBOOOJUTH €€ OT
3aMeIeHus], TaK KaK CPOK IepeBoja ucrek. [IockonbKy crapimii OyxranTep mpojoinkaina 00yeTh,
aJIMUHUCTpalYs BHOBb M3/1aja nmpukas o nepeBojie JIbBoBoit O. O. Ha 1 mecsil.

B wutone Toro ke rojga oHa BHOBb ObUIA TIEpEBECHA HA JPYTYIO padOTy JUIsl 3aMEIICHHS B TCUCHUE
JBYX Hesenb Kaccupa 6a3bl. OHa oTKa3anach OT MEePEeBO/Ia, 32 UTO € ObLI1 OOBSIBICH BBHITOBOP.
[IpaBa nmu agmuHucTpanusa? KakoB 10mkeH ObITh MOPSIOK OIUIATHI TPYAA B 3TOM ciydae?

3amanmne 17.

Kakue Ooxkysmenmst Oyoym  eHeécenn 80 GHYMPEHNIOW ONUCh  DOKYMENMOS,
BRIOYENHBIX & NUYNHoe delo pabomuuxa?
PaborHuk kaapoBoil caymObl NOAYYHI 3aJaHMe PYKOBOJMTENA KaapoBoH ciyxObl Ha
JABCICHHE H l)q}DpMJIEHHE JHYHOIO Je/1a BHOBb IIPHHH'I'IDI'H pﬂﬁﬂ'l'HHKﬂ.

Buose  npuHATHIH

paboTHHE

30 pyKOBOAAUMIA  pabOTHMK ¢ BRICIIHM

npodeccHoHanbHbiM - o0pasoBaHneM, npowenuuii  npodeccHoHaANBHY  NEPenoaroToBKY,
NOBBILIEHHE KBATUPHKALMH, MMEIOLLHIT YYEHYIO CTENEHb, NOCYIAPCTBEHHBIE HArPaibl.

3aganue 18.

Vrancume, npasomepno au mpedosanue pabomuuxa radpogoit cayucost o
npedocmasienn cex esliienepeduciennnx JokyMenmos ¢ oannon cumyanuu?
Kakue ooxymenmst, 4 N KOKOM OCHOSAHIN NPEObAGARIOMCA PADOMOOAMENI0 TUHOM,
ROCMYRAIOWNM Ha padomy 004 3ak0Yenua mpydosozo dozosopa?

ITpu npueme Ha paboTy HA MO/KHOCTE HMHKEHEPA 110 OXpaHe Tpyia (Ul 3aKmiueHus

Tpyaosoro aorosopa) B Mexnrtumcknii kapeep OAO «HoeocuOMpckoe KapbepoynpasieHHe»
cneuHanueT kaaposoil cnymiel norpebosan or [poracosoii E.M. ecnenyiomme nokyMeHTsL:

Nacnopr;

TPYAOBYH KHUAKY,

CIIPABKY O COCTOHHHH 3JJ0POBLA;

XAPAKTEPUCTUKY € NPEAKHEro MecTa padoThl;

CBHAETENLCTEO O NOCTAHOBKE HA YYET B HAJNOrOBOM Oprade (MHAMBHAYAIbHBIH HOMEp
Hanoronarenswmka — HHH);

CTPaxoBOE CBHAETENILCTBO rOCYAAPCTBEHHOTO EHCHOHHOID CTPaX0OBaHN,

JokyMeHT 00 oOpazoBaHuu M (MIH) O KBANWMKALMK WIH HAIWYHH CHEeLHANbHBIX
IHAHHH;

CIIPABKY O CEMEHOM MOI0KEHHH;

JOKYMEHTBl BOMHCKOI'O Y4eTa;

CHpaBKY © Hadu4uy  (OTCYTCTBHHM) cyauMocTH W (mim)  dakra  yrojloBHOro
npecineioBaHHA.

OIIK-9.1.

Obyuarowuiicss ymeem: OCYIIECTBISATH KOHTPOJIb
COOTBETCTBUS (OPMBI OIUIATHI TpyAa W BUIA
NEeATETPHOCTH  pabOTHWKA,  HAXOAUTh U
yCTpaHATh OMIMOKM B CHCTEME OIUIAThl TpyJa
pabOTHUKOB




Curyanus 1

B cootBeTcTBUU C TPYJOBBIM AOTOBOPOM JJIsl pabOTHUKA CKiaaa kommnanuu Memepsikosa JLIT.
YCTaHOBJICHA IIPOCTas MoBpeMeHHas (popma omiatel Tpyaa. Memepsiko JLI1., cormacao Tabento
oTpaboTaHHOTO BpeMeHH, B MapTe Mecsie 202 1roma orpadotan 176 gacos. Tapudnas craBka
cocrapisieT 180 py0. 3a 1 gac.

3anmanue. Onpenenutsh cymmy 3apaboTHol tiatel Memepsikosa JLIT. 3a mapt 2021roza.
Curyanus 2

B cooTBeTcTBUU CO MITaTHBIM pacUCAaHUEM HMHXKEHEPY TeXHHUecKoro otaena [lerpopy A.A.
YCTaHOBJICH JOJDKHOCTHOM okJian 36000 py6. Uncno pabounx anen B anpene 2022 roja coctaBisieT 26
pabounx nueit. Gakruuecku [letpoB A.A. orpaboTan 21 pabouuii 1eHb.

3amanue. Onpenenutb cymMmmy 3apaboTtHoit matel [lerpoBa A.A. 3a anpess 2022 roaa.

OIIK-9.1. Obyuarowutics ymeem: OCYIIECTBIISITh
KOHTPOJIb COOTBETCTBHSI (POPMBI OILIATHI TPYIa
U BHJA JCATEIbHOCTH PabOTHUKA, HAXOIUTh U
YCTPaHITh OMIMOKHA B CHCTEME OILIaThl TPyHa
pabOTHUKOB

Curyanus 3

@®ony oraThl TpyAa B TeKyleM roay cocraniser 820 teic. py0d. Ha Oyaymuii ron npeanpustuem
yYCTaHOBJICH HOPMATUB MpupocTa (GoHa omaThl Tpyaa B pazmepe 10% 3a 5 %-He1ii npupocT o0bema
HPOIYKIIHH.

3ananue. Paccunrare rmraHoBbIi (JOH OTUIATH TPYAA HA JAHHOM MPEATNPUSATHH 32 TO/I.

Curyauus 4
6.  Pabounil BRINOJHHA HOPMY BeIPADOTEM M 3apadoTal no HpaMbIM  CAe/lbHLIM

pacuenkam 22 000 py6. PaGoTuuky ycranosnena npemus B pasmepe 20% 3a BeINOAHEHHE MUlaHA
1 2% caensHoro 3apaborka 3a kamabil NPOLEHT NEPEBLINOIHEHN MIIAHA YHACTKOM. YYacTOK
BeinOAHKN minad Ha 105%. HeoOxoaummo onpenenntes cucTeMmy OMIATEL TPyla M 3apaboTok
padbouyero.

OIIK-9.2. Obyuarowutics ymeem: yOeKaaTh,
MOTHBHPOBAaTh W OKa3blBaTh BIHUSHHE 0€3
HCIIOJIb30BAHUS aIMHHHACTPATHBHOTO
JIABJICHUS.

Curyauus 5

Vupaxuenue «Omudka pyKoBOAUTES»

Lenv ynpasicnenus. ONIPEICNATH PUUUHBI OMIMOOYHBIX YIIPABICHYECKUX PEIICHUH, CBI3aHHBIE C
HapyLIeHUEeM MpaBUJ MOTHBALIUHU TOTPEOHOCTAMH.

3aoanue. O3HaKOMbTECH C CUTYalIUsIMU U OTBETHTE Ha BOIPOCHI K HUM.

[led npennoxuna cBoeMy OTBETCTBEHHOMY M 0053aTeIbHOMY COTPYJHHMKY pa3padoTaTh MPOEKT 10
HOBOMY HAIIPABJICHUIO JEATEIBHOCTH KoMIaHUH. OQHAKO 3TOT COTPYAHMK CTAJl BO3PAXKATh U IIPUBEI
TaKHe apryMEHTBI: «5] XOpOLIO BBIMOIHSIIO 337a4H, JISXKAIUE B paMKax MOeH KoMIIeTeHIuU. MHe
HPaBUTCs, KOTJ]a MOU JieJia B MOPSIZIKE, a 3a/lJa4uM Y€TKO U BOBPEMsI BhINONHsAOTCS. Pa3pabaTbiBaTh
HOBBIM IIPOEKT 03HAYAET BCTYIIUTh B «30HY HEKOMIIETEHTHOCTH», U 51 Oyly 4yBCTBOBATh ce€0s
nuckoMpopTtHO. KpoMe TOro, HENOHATHO, KaKKMe Pe3yJIbTaThl MOKHO MOJYYHUTh IIPU pa3pabOTKe HOBOTO
IPOEKTA, a BBITIOJIHEHUE MIPUBBIYHBIX I MEHA 3a7a4 IPUHOCUT KOMIIAHUM NOCTOSHHYIO IPUOBLIbY.
Bonpoc. Kakyro omunOKy coBepILNI PyKOBOAUTEINb IIPU BBIOOPE CrIoco0a MOTUBALIMM CBOETO
COTpyIHUKa?

Curyamus 6.

PykoBonuTenem HeOOIBIION, HO TMHAMUYHO Pa3BUBAIOIIEICS KOMIIAHNU c(hOpMyTHpOBaHA YCTAHOBKA
Ha ITPUEM HOBBIX COTPYJHHUKOB, 00s3aT€IHLHO MOJIOJIBIX, aMOUIIMO3HBIX, HAIIEIEHHBIX HA
npodeccuoHambHBIN pocT. PykoBomuTens paccyxkaan Tak: « Ecim cCOTpyIHUK CTpEMHUTCS K YCIIeXy, OH
CTaHeT paboTaTh HE TOJIBKO Ha ce0sl, HO M Ha KOMIIAHMIO, YTO OyAET ClIOCOOCTBOBATh €r0 Pa3BUTHION.




B Teuenne noxyTopa JieT 3Ta MONIKUTHKA JIaBajia CBOM IJIOBI, OJHAKO K KOHILY BTOPOTO IoJja BO3HUK
pe3kwmii «oOoBa» yBosbHeHUH. [Ipn mpueme Ha paboTy oM obenany KapbepHbIid POCT, HO
CBOOOHBIX BaKaHCHI Ha PYKOBOJSIINE TOJDKHOCTH B KOMITAaHUM He ObL10. B pesynbraTe oprannzamus
HOoTepssIa CaMbIX aKTUBHBIX U YCTICUTHBIX COTPYIHUKOB.

Bonpoc. Kak Bbl 1ymaerte, B 4eM 3aKJII04aiach OMMOKa pyKOBOIUTENS (OPUEHTUPYHUTECH HA TEOPHUIO
MaxKnennanaa)? Kakue pemeHust B 3T0il CUTyallud MOKHO ObLITO OBl MPENNPUHATH, YTOObBI
CcTabUIM3MpOBaTh HarboJIee IEHHBIX COTPYTHUKOB?

OIK-9.2. Obyuarowuiicss  eradeem:  TpHEMaMH U
METOIaMHU OLICHKH 3P HEKTUBHOCTH
MaTepUaIbHOW M HEMaTepHaIbHON CHUCTEMbI
CTUMYIIUPOBAHUS pAOOTHUKOB

Curtyarus 7

Ycnexu KoMmaHuM «Sony» BO MHOTOM CBS3aHBI C TEM, YTO YHpaBJSIOMKE O0JIagaioT
CIIOCOOHOCTBIO K COTPYAHHYECTBY. B KOoMmaHuM yBa)kaeTCsi MHEHHE pas3HbIX JIOJCH, pa3HbIe
MHEHUS MO3BOJSIOT HAXOAUTh UCTUHY U Pa3BUBATh KOMIIAHUIO. PAOOTHUKHU CTPEMSTCS MOCTOSIHHO
BHOCHTH PAllMOHAIM3ATOPCKUE MPEAJIOKEHUsI, KOTOpble BCAYECKH MoolpstoTcs. B dupme B
CpelHEM Ha OJHOTO paboTHMKA mpuxoautcs A0 10 panuoHaIu3aTOpCKUX NpeIokKeHUH B roj. B
MOCNeAHUM JeHb paboueil Helenu KpacuBas MoJoJas COTPYAHHIIA KOMOAHUHM (TPUYECKYy U
MaHUKIOp €M JeNaeT MPUIJIalIeHHbIN 32 CYET (UPMbI CTUIIUCT) B MPA3THUYHON OJIEXK/I€ Pa3HOCUT
KOHBEPTHI C NPEMUSIMHU 33 PALMOHAIU3ATOPCKUE MPEATIOKEHUS, IPUYEM MPEMUU TMOIYYarOT U T€
COTPYAHUKH, W€ KOTOPBIX OBUTM OTBEPrHYTHl. Takoil MOAX0J, KaK I0JIaTaeT PYKOBOJCTBO
KOMITAHMH, K MOOLIPEHUI0 MHHOBALMOHHOTO MBIIJIEHUS NEPCOHAa SIBISETCS Ba)KHBIM 3BEHOM
CHUCTEMBbI MOTHBAIIUU KOMIIAHUH.

KonTponbusie Bompockl 1. B mo0o0il 11 KOMIaHUU NpUMEHHMa JaHHAas CHUCTeMa MOTHUBalUu?
[Touemy? 2. B kakux kKomnanusx oHa Oonee mpuemsiema? 3. Ilo kKakuM KpuTepusiM BBl ObI
npeioxuu quddepeHInpoBaTh BOZHATPAKICHHE COTPYAHUKOB?

Curyanus 8

MoTuBanus COTpyIHUKOB OT/IeJ1a OOCIYKMBAHUS KIMEHTOB

XapaKTeprucTrKa OpraHu3aiun

[Ipodpunb nesTenbHOCTH — 3aBOJ MO MPOW3BOJACTBY TOBapHOro OeToHa. CTpyKTypa KOMIAHHMHU: JBA
KJIIOYEBBIX MOJpA3JeNieHHs — OTHeN MpoAaX M OTAEN OOCIy)KMBaHHMA KIMEHTOB. [lpomecc
B3aUMO/JICHCTBUS C KIMEHTAMH JICJHMTCS Ha JBa dTama - 3aKII0YEHHE JIOr0BOpa, OTIPy3Ka M JOCTaBKa
Oerona Ha 00BEKT. UnCIIEHHOCTH NepcoHana — okoJo 150 uenoBek. Cpok pabOTHI Ha PBIHKE — 5 JIET.
O6mas cutyanus

Be1 — Menekep o nepconany. HenaBHo renepanbHblil AUPEKTOP IOCTABUII IIEPE] BaMU 3a1a4y:
NPOAaHAIM3UPOBATH CUCTEMY MOTHBALIUH [T COTPYAHUKOB OT/Iea 00CITy>)KUBAHHS KITUEHTOB U
pa3paboTaTh HOBYIO.

CucTema oru1aThl B JaHHOW OpraHu3anuu copMupoBaHa JaBHO, U MEHSTH €€ B OmKaiiiee Bpems He
TuIaHupyeTcs (OHa OCHOBaHA Ha (PMKCUPOBAHHOM oOkJazie). Ho B mociennee BpeMs y4acTUIIUCH 5Kano0bl
PYKOBOJUTEJS OT/IENa OOCTYKHBAHUS KIIMEHTOB Ha OTCYTCTBUE HHCTPYMEHTOB BIIMSHUS HA CBOUX
cotpyaHukoB. [To ero cioBam, eciu 661 y HEro ObUT OTAETIBHBIHN TPEeMUAIBHBIA (OH, OH 3aCTaBUI ObI
MOJYMHEHHBIX JTy4Ille paboTars.

[Tocne ananmu3a 1EATETLHOCTH COTPYIHUKOB OT/IENIA IO OOCITYKHBAHUIO KJIMEHTOB BBl MIPHUIILTH K
BBIBOJLY, YTO OOJIBIIIMHCTBO U3 HUX COOTBETCTBYIOT MPO(ECCHOHATBHBIM TPEOOBAHHSM K JJOJKHOCTH,
00amaroT He0OXOIMMBIMU HABBIKAMH U CTIPABIISIOTCS] CO CBOMMH 00s13aHHOCTsIMU. Ho o6tme
nokasarenu 3pPEeKTUBHOCTU pabOThI OT/AEIA HAXOAATCS HAa CPEITHEM YPOBHE.

3AJIAHHUE:

1. Kakum 0o6pa3om, Ha Balll B3IJIsJl, MO)KHO MOTUBUPOBATh COTPYAHUKOB OT/i€1a 00CIIyKUBaHUS
KJIMEHTOB (II0Ka3aTelln, METO/Ibl OLEHKH, €€ IEPUOJAUYHOCTD)?

2. Kak Bbl 000CHYy€eTe reHepallbHOMY JUPEKTOPY CUCTEMY MOTHBALIMY, Pa3padOTaHHYIO BaMHU JJIs
otena 00CTyKUBaHUS KITMEHTOB?

2.3. IlepeyeHb BONPOCOB /Il MOATOTOBKH 00y4aIOIIUXCH K MPOMEKYTOUHON aTTecTalluu



INEPEYEHbDb BOIIPOCOB K 3AUYETY:

1. CozeprkaHue MOHATUN «yIPaABJICHUE TEPCOHAIOMY, «YNPABJICHUE YEJIOBEUECKHUMHU pecypcammy,
«KaZpPOBBI MEHEIKMEHT.

2. YIpaBieHHe TIEepCOHAIIOM Kak cucrema. KpaTkas XapakTepuCTHKa OCHOBHBIX JIIEMEHTOB
CHCTEMBI YITPABJICHUS TIEPCOHAIIOM.

3. Teopuss ympaBieHuss O poiM 4YeJIOBEKa B OpraHumsanus. lMcropudeckue 3Tanbl CTAHOBIICHUS
(GYHKINN yIPaBICHHS IIEPCOHAIOM.

4. OCHOBHBIC IIKOJBI M KOHLENIWHU YIPABICHUS IIEPCOHATIOM: «HAYyYHOTO YIIPABICHU»,

«4YEJIOBEYECKUX OTHOLIEHUI», «UEJIOBEUYECKHA PECYPCOBY.
5. ['ocyapcTBeHHas cucTeMa yIpaBJICHUS! TPYIOBBIMU PECYPCaMU.

6. [IpyuHIMIIBI K METO/BI YIIPABIICHHS IIEPCOHAIOM.

7. ConepkaHue crajuii pazpaboTall U BHEAPEHHS MPOCKTa CUCTEMBI YIPABJICHHS OpraHU3allUu:
MIPEANPOEKTHAS MOJrOTOBKA IPOEKTUPOBAHNUE U BHEIPEHUE.

8. CyOBEeKTHI yIpaBJICHUs TMepcoHANIOM. PacmpeneneHue 00s3aHHOCTEH MEXIy JMHEHHBIMH
PYKOBOJUTENSIMU U CIIELIMATUCTAMHU 10 YIpPaBlIEHUIO nepcoHanoM. OyHKIHUU cIy>KObl yIpaBlIeHUs
IIEPCOHAIIOM.

9. OpraHu3alMOHHas  CTPYKTypa yIpaBlieHUs MepcoHaloM. DakTopbl, ONpeAesronme

OpraHU3aLMOHHYIO CTPYKTYPY YIPaBICHUS NEPCOHATIOM.
10. Buipl opraHu3aiMOHHBIX CTPYKTYP YIPABJICHUS IEPCOHATIOM.

11. DopMUpPOBaHME  CTPYKTYpPHBIX  IOJpPA3JEJIEHUN  CUCTEMBbl  YHPABICHHUS  [EPCOHAIIOM.
Meronuyeckoe M HOPMATHBHOE OOECIeUeHHE IPOECKTUPOBAHUS OPraHU3ALUOHHBIX CTPYKTYP

yIpaBJIEHUS IEPCOHAJIOM.

12. AyTCOPCHUHT B CHCTEME YIPABJICHUS [IEPCOHAIOM.

13. KagpoBoe obecrieueHne CUCTEMBI YIIPaBICHUS IEPCOHATIOM.

14. Jlenonpou3BoJCTBEHHOE 00ECIIEYEHHE CUCTEMBI YIIPaBIICHUS IIEPCOHAIIOM.

15. UHpopmanmoHHoe o0ecrieyeHre CUCTEMbI YIIPABICHUS IEPCOHATIOM.

16. TexHnueckoe 00ecreyeHre CUCTEMBI YIIPABIICHUS IEPCOHATIOM.

17.0pranu3aioHHble (OpMbl IOCTPOEHUSI CUCTEM aBTOMAaTU3UPOBAHHON 00paboTKK MHpOpMaLUu
10 YIPABJIEHUIO IEPCOHAIIOM.

18. Conepxanue TmoOHATUS «puiocoPusi yrOpaBieHUs TepcoHamom». Bapuantsl Qunocopun

yhOpaBieHUs] NepcoHaJoM. BHemHue BHYTpeHHHE (akTOpbl, BIMAOMIME Ha (uiaocopuro

YIPaBJICHUS IEPCOHATIOM.
19. CtpaTerusi ynpapJIeHHs MMEPCOHATIOM KaK OCHOBA KaJpOBOM MOJUTUKH. 3HAUYECHUE Pa3pabOTKH U
3a/1a4d KaJIpOBOM TOJIUTUKH.

20. D1IeMEeHThI (COCTaBHbBIE YaCTH) KaJpOBOW MOJUTHKU. MecTo KaJipoBOW MOJUTHKU B pa3padOTKe
YIIPABJICHYECKUX PEIICHUM.
21. Meronnuueckue OCHOBBI TOATOTOBKH KaJPOBOM MOJUTUKN OPraHU3ALNH.
22. YripaBlieHH€ I10 LeJIsIM KaK OCHOBA ONIEpaTHBHOTO IJIaHa PabOTHI C IEPCOHATIOM.
23. TexHMKa MUIaHUPOBAHMS OTPEOHOCTH B MIEPCOHANIE, INITAHUPOBAHUS TPOU3BOIUTENLHOCTH TPY1a
U IPYyTUX MOKa3aTeaen mo Tpyay.
24. TeopeTuueckue OCHOBBI OO/DKETUPOBAHMS YIpaBJICHUS IepcoHanoM. busHec—mnan 1o
MePCOHAITY KaK OCHOBA OIO/KETHPOBAHUSI.
25. CyIIHOCTB ¥ 33JIa4l aHAJIN3a U OMHCAHUs PabOThl (JIOHKHOCTH).
26. [lonsiTre npodeccroHalbHOTO CTaHAapTa.
27. CylIHOCTb U 33J1a4M ONpeiesieHus: TpeOOBaHUM K KaHAHU1aTaM.
28. JlokymeHTanbHOE 0(hopMIIeHHE ONTUCaHUs PA0OTHI U TPEOOBAHUH K KaHIUAATaM.
29. Llenb u 3amaun Habopa nepcoHana. MeTopl Habopa nepcoHaia.
30. Otambl M MeTonabl OoTOOpa mepcoHana. OpraHuszanus IpHeMa MepcoHaa.
CobmtoieHre npaBoOBbIX HOPM IIPH IIPUEME.
31. Opranu3zanus BBICBOOOXKICHHS TIepCOHaa.
32. BBenenue B JIOMKHOCTH (OpPHEHTAlMs): CYIIHOCTb, Liedb, 3afaud, (opmbl. OpraHuzanus
ynpasiieHus podopueHTaIiel nepcoHaia.
33 CymHocTh, IENH U 3Talbl aJanTalluy epcoHana. Buasl U cofepkaHue afanTtalnuy nepcoHaia



B 3aBHCUMOCTH OT OOBEKTa M MpeIMeTa yIpaBICHHUS.

34.  @akTOpbl, BIMAIONIME HA CKOPOCTh AaJalTalMOHHBIX IPOIECCOB. YCIIOBHS YCIEIIHOM
a1 Talny.

35.Opranu3anvOHHBIA MEXaHH3M YIPABJICHUS IPOIECCOM afanTanuu nepcoHana. CTpyKTypHbIE

3JIEMEHTHI OpPraHN3allK TPYIOBOW aJlalTaIHH.

36.  Texnomorus mporecca ynpasieHus ananranueil. TapopMamonHoe odecrieueHue npouecca
yIIpaBJICHUS aJanTauei.

37.  OcoOeHHOCTH afanTanuu pykoBoauteneil. Ctparernu Hadana paboThl B HOBOH JOJDKHOCTH

38.  CymHOCTb, IIE€NH, AJIbTEPHATHBBI M JTalbl OOy4YEHHS NEpCOHaNa B OpraHU3aIHH.
OcobeHHOCTH 00yUYEHUS B3POCIIBIX.

39.Mecto oO0y4eHuss B cHCTeMEe YIpaBieHHs IepcoHaaoM. OpraHu3alMoOHHAs CTPYKTypa |

GYHKIMY MOApa3IeICHUN 10 00YYCHHIO TIepCOHAIA.

40.  DTambl 1 METOABI 00YYEHUS TEPCOHAIA.
MNEPEYEHDb BOIIPOCOB K DK3AMEHY:

CymHOCTB arTecTanuy U JeJI0BOM OLEHKU IIEPCOHAIA.

I{enn ouenky nepcoHana. MecTo OLEHKH B CUCTEME YIIPABICHUS IIEPCOHAIIOM.

OOBeKThl U CyOBEKTHI JEJI0BOI OLIEHKH ITepCcoHaIa.

I'pynnupoBka, 0TOOp U coiepkaHue MoKa3aTesei OlleHKH epcoHana. MeTo bl OLleHUBaHUS

IIEpCOHAaIA.

5. Comeprkanue npohecCHOHAIBHOW U BHYTPHOPTaHU3AIIMOHHON Kapbephl, CIIyKeOHOTO
IIPOJBUKCHHUS.

6. IIpuHUMIIBI OpraHU3aliy yIPABICHUs 1€JI0BOM Kapbepoi. HCTpyMeHTapuii ynpaBiIeHNs
JIETIOBOM KapbEPOI.
Oransbl JeN0BOM Kapbepsl, UX COAEPKaHUE.

8. CylHOCTb ci1y)e0HO-IPOdECCHOHATBLHOIO MPOIBUKEHUS paOOTHHUKA. DTaIbl CIIyKeOHO-
PO ECCUOHATILHOTO MPOABHKEHUS.

9. CymmHocTb KaapoBoro pesepsa. Llenu popmupoBanust KaJpoBoro pesepa. Itaribl paboThI 110

(hOopMHPOBAHUIO KaJpOBOIO pe3epBa.

>~ w D

10. [InanupoBanue U opranu3anus paboTel ¢ pe3epBoM KaapoB. KoHTpob 3a paboToil ¢ KaApOBBIM
pe3epBoM,

11. CyniHOCTh MOTHBALIMM IIEPCOHATIA.

12. [lepBoHayasIbHbIE KOHILIETILIMA MOTHUBALIUH.

13. CyIIHOCTB COAEPKATENBHBIX TEOPUN MOTHBALIUH.

14. OCOOEHHOCTH NPOIIECCyaTbHBIX TEOPHA MOTHBAIIHH.

15. KoHLenuum noBbIIeHNs BHYTPEHHEH MOTHBALIUH.

16. Ponp ycoBuil Tpyaa nepcoHasna u ONTUMaIbHOTO PeXUMa paboThI [J1s1 BHYTPEHHEH MOTHBALUU
nepcoHana. @opMupoBaHUE NPEJAHHOCTH OPTaHU3AlMU U CO3HATEIbHOW JUCHUILIUHBL TPY/a.

17. TeXHOJIOTMM OLIEHKH PE3YJIbTAaTOB ACATEIbHOCTH CIIYKOBI YIIPAaBIEHH IEPCOHAIIOM U €€
COTPYIHUKOB.

18. MeTo/1bl OLIEHKHU PE3yIbTaTOB yIPABIEHUS NepcoHanoM. HanpaBiieHus OLleHKH:
Pe3yNbTaTUBHOCTD, 3((HEKTUBHOCTD, MOJIE3HOCTD.

19. [Toka3zarenu pe3yabTaTUBHOCTH, 3 (HEKTUBHOCTH U TOJE3HOCTH YIPABICHUS IEPCOHATIOM.

20. DKOHOMHYECKAs CYLTHOCTb 3aTpaT Ha NEPCOHAIL.

21. CoBpeMeHHbIE€ TEXHOJIOTHH OLEHKU PAa3JIMYHBIX KaTeTOpuil paOOTHUKOB OpraHU3alUu.

22. O1ieHKa SKOHOMUYECKOM U colMabHON 3(PEKTUBHOCTH CUCTEMBI YIIPABIICHUS IEPCOHAIOM
OpraHH3aIHy.

23. OCHOBHbBIE HaIpaByIeHUs U (OPMBI COITUATBHON 3aIIUTHI pAOOTHUKOB.

24. CoBpeMeHHbIE (JOPMBI U METO bl MATEPUATBHOTO CTUMYJIMPOBAHUS TPYIOBON JEATEIBHOCTH
IepCoHaa.

25. COBEpLIEHCTBOBAHNE CUCTEMBI OLIEHKH U aTTECTALlUU PYKOBOAAIIMX KaJpOB OPraHU3ALNH.

26. [TonroToBka, noBbIIIEHNE KBATU(UKALIMH U TIEPETIOATOTOBKA KaAPOB Ha MPEANPUSTHH.



27. AHAIIU3 CTPYKTYPBHI 3aTpaT Ha MepcoHal U UX 3(PPEKTUBHOCTS.

28. AHaIU3 TPYAOBOTO MOTEHIIMAIA OpraHU3aliy.

29. DTMKaA MEHEIDKEPOB U OCHOBHBIEC IIPUHLIUIIBI OPraHU3alMOHHOMN KYJIbTYpPbl COBPEMEHHOIO
IPENIPUATHS (TEOpUS U AaHATIU3 IIPAKTUKN).

30. KoH(auKTBI MeX a1y COTpYTHUKAMH.

31. 3apyOe)KHBII OMBIT U €ro 3HaAUYCHHE JJIs1 Pa3BUTHUSI KOPIIOPATUBHON KYJIbTYpHl B Poccum.

32. [IpyHUUMIIBL OLIEHKH 3P PEKTUBHOCTU PAOOTHI CIIY>KOBI YIIPABICHUSI IEPCOHATIOM

33. [IpuHuMI OOpaTHOM CBSI3U B YIIPABJIEHUH IIEPCOHAIOM: CYLTHOCTh, 3HAYEHHUE U €r0 pealn3alusl.

34. Teopun yenoBe4yeCcKOro Kanurasaa: UICTOKU, CYIIHOCTb U IPAaKTUKa IPUMEHEHMSI B YIIPABJIECHUU
IIEPCOHAJIAM.

35. Poitb (hopMupoBaHHs COLMATBHO-TICUXOJIOTUYECKOTO KJIMMaTa B MOBBIIEHUH 3()(HEeKTUBHOCTH
YIPaBJIEHUS [1EPCOHATIOM.

36. 'eHiepHble aclIEKThI YIPABJIEHUS [1EPCOHATIOM.

37. IlpodeccrorpaMma MeHeKepa MO YIPABICHUIO IEPCOHATIOM.

38. [Ipoeccrorpamma pykoBoauTeNs KaJpOBOIO NOAPA3IEIECHUS

3. MeToanyeckne MaTepHaJibl, ONpeesiloIue NPoue ypy 1 KpUTepUH OlleHUBAHUS
c¢()OpMHPOBAHHOCTH KOMIIETEHIUI PHY NPOBE/ICHNU MPOMEKYTOYHON aTTeCTAUM

Kpurepun ¢popmMupoBanusi o1leHOK N0 Pe3yJibTATaAM pellleHUsl MPAKTHYECKHUX 3a1aHu i

Lenbto oreHMBaHUS SIBISETCS YIydllleHUs KauecTBa oOydenwus. lIporenypa oreHuBaHus
MPEACTABISIET COOOM HENMPephIBHBINM MPOLIECC, 3alyCKaloluid MEXaHW3M OOpaTHOM CBSI3H, C
MOMOIIBI0 KOTOpPOH TpernojaBareib ModydaeT HWHGOPMALMI0O O TOM, 4YeMy OOydaroluecs
00y4nJINCh, B KAKOH CTENEHHU yaj0Ch pealn30BaTh OCTaBIEHHbIE yueOHbIe 1enu. OLeHnBaHue Ha
3aHATUSAX 3TO MPOIIECC U PE3ybTar.

[Ipouenypa olieHMBAaHHS HAYMHAETCS OJHOBPEMEHHO C BbIJAUYeW MPAKTUYECKUX 3ajad
oOyuaromuMmcsi. B mporecce pemieHuss MpakTHUECKUX 3a7ad oOOydaroluecss MOTYT 3a/laBaTh
YTOYHSIOIINE BOMPOCHI, IPOCUTH Pa3bICHEHUH 0 CIIOCOOaM pelIeHUs 3a/1a4 U OKa3aHMs TTIOMOIIIH,
4TO HEOOXOJUMO YYHMTHIBATH TpPHU OIEHUBAHUM 3HaHUU. [Ipu OIleHMBaHMM pEIICHHBIX 3a/1a4
HEO0OXO0UMO TaK)K€ YUYUTHIBATh BPEMsl, IOTPAYEHHOE O0yUaIOLUIMMCS Ha UX pEIICHHUE.

[Iponienypa oleHUMBaHMUS  PEIICHHBIX  3aJad  [penojaBaTelieM  MpelycMaTpUBAET
MCIIOJIb30BAaHUE CIEAYIOIINX KPUTEPUM OLICHKHU.

«Ot1anyHo» (5 6amioB) — oOyuaromMiics AEMOHCTPUPYET MOHUMAaHUE ILETH peraeMoi
3a/1a4d, MOHUMAET 3KOHOMMYECKHUI 3aMbIcell 3a7add. Brnaxeer mMeTonukoi pemeHus. YnuciaeHHbIN
pe3ynbTaT pelleH s MPaBUIbLHBIA U 000CHOBAH.

«Xopomo» (4 Oamra) — oOOyYarOUIMICS EMOHCTPUPYET IMOHWMAHUE IIEH pPelIaeMon
3aja4d, MOHMMAaeT o0Ilee 3HaueHHE HKOHOMHYECKOro 3amMblcia 3ajaud. Briageer MeTomaukon
pemieHus. YuclneHHBIM pe3ynbTaT pelieHus NpaBWIbHBIE M 00OCHOBaH, HO MOTYT OBITh
HE3HAYNTENbHbIC OIUOKU B pacyeTax.

«Y/10BJIeTBOPUTENBbHO» - (3 Oamna) oOydwaromuics IEMOHCTPUPYET HE JIOCTATOYHOE
NOHMMaHME LEeNM pelIaeMoil 3ajadyd, MOHMMAaeT oOllee 3HaYeHHE SKOHOMHUYECKOTo 3ambIciia
3amaun. Cnabo BiajieeT METOIUKOM permieHusl. YHWCIeHHBIH pe3yiabTaT PEelIeHUsT MOXET OBITh C
HE3HAYNTENFHBIMU OIIMOKaMHU B pacyeTax.

«HeynoBjierBopuTe/ibHO» (2 Oailyla U MEHEe) — CTaBUTCS 3a pabOTy, €CIIM YUCIIO OIIMOOK U
HEJ0YETOB TPEBBICHIIO HOPMY JJIsi OLIEHKH «YIOBIETBOPUTEIHHO» WM TMPABUIHHO BBINOJIHEHO
MeHee 2/3 Bceil paboThl.

Buner ommboxk:

— TIpyOble OMMOKU: HE3HAHHE OCHOBHBIX MOHATUMN, MPaBWJI, HOPM; HE3HAHHE MPUEMOB pEIlEeHUs
3ajady;
— OImMOKH, MOKa3bIBAIOIINE HETIPABUILHOE IOHUMAHKE YCIOBUS MPEATI0KESHHOTO 3aJaHNUS;



— HerpyOble OIMMOKH: HETOYHOCTH (OPMYJIMPOBOK, OIPEICIICHUI; HEepalMOHATIbHBIH BBIOOP XOJa
pelIeHHUS.
— HEJOYETHl: HEpallMOHAIbHbIC MPUEMBbl BBINOJHEHUS 3a/laHUsl; OTJEIbHBIE IOrPEIIHOCTH B
(dbopMyITUPOBKE BHIBOAOB; HEOPEIKHOE BHITIOTHEHUE 3a/IaHUS.
Kpurtepun popmMupoBanusi OEHOK 10 BHINOJTHEHHIO TECTOBBIX 3aJaHMIl
I[Ipouienypa ouneHUBaHKS TECTUPOBAHHS IPETIOIaBaTENIEM NIPEAyCMaTPUBAET HCIIOIb30BaHUE
CJIEIYIOIINX KPUTEPHUil OLICHKH.
«OTam4Ho» (5 6aJUIOB) — MOMYyYarOT 00yUYaIOMIMECs ¢ MPAaBWIBHBIM KOJIMYECTBOM OTBETOB Ha TECTOBBIE
Borpocsl — 100 — 90% ot o61mero o6bEma 3aJaHHBIX TECTOBBIX BOIIPOCOB.
«Xopouo» (4 6anna) — Moay4aroT 00y4yaromuecs ¢ IPaBUIbHBIM KOJTUYECTBOM OTBETOB Ha TECTOBBIE
Borpockl — 89 — 70% ot obmiero 00bEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.
«YI0BJIETBOPUTEIBLHO» (3 0ajia) — moay4yaroT 00yJaronuyecs ¢ MPaBUIbHBIM KOJTMYSCTBOM OTBETOB
Ha TeCTOBbIE BONPOCH — 69 — 60% 0T 0b1ero o0bEMa 3alaHHBIX TECTOBBIX BOIIPOCOB.
«HeynoBaersopurenabHo» (0 06amuioB) - mMmoiydaroT OOydYaroIIMecs C MPaBUIBHBIM KOJHMYECTBOM
OTBETOB Ha TECTOBBIE BOMPOCH —59% 1 MeHee oT 0011ero o0bEMa 3a/laHHBIX TECTOBBIX BOIIPOCOB.
Kpurepun (popMupOBaHHS OLCHOK 110 IK3aMEeHY

«OTIMYHO» — CTYZIEHT TproOpen HeoOXOAUMbIE YMEHHSI U HaBBIKH, TPOAEMOHCTPHUPOBAI HABBIK
NPaKTUYECKOTO MPUMEHEHHUS TTOTYUYEeHHBIX 3HAHUM, HE JOMYCTHII JIOTHYECKUX U (PaKTHYECKHX OIMIMOOK
«XO0po1I0» — CTYACHT MPHOOpEN HEOOXOUMbIE YMEHHUS M HABBIKH, TIPOJIEMOHCTPUPOBAI HABBIK
NPaKTUYECKOTO MPUMEHEHHUS TTOTYYEeHHBIX 3HAHUIA; JOMYCTHI HE3HAYUTEIbHbBIE OITMOKA U HETOYHOCTH.
«Y10BJIETBOPUTEIbHO» — CTYICHT JOITYCTUII CYIIECTBEHHBIE OIINOKH.
«Hey/noB1eTBOPUTEIbHO» — CTYJCHT JIEMOHCTPUPYET (parMeHTapHbIE 3HAHUS H3Yy4aeMOro Kypca;
OTCYTCTBYIOT HEOOXOMMbIE YMEHUS U HaBBIKHU, JIOMYILEHBI IPyOble OIINOKH.



OKCIEPTHBIA JTUCT
OILICHOYHBIX MATEPHAJIOB ISl IIPOBECHUS IPOMEKYTOYHOMN aTTECTAIUH T10
JTUCIHUIUINHE «YTIPaBICHUE MIEPCOHATIOMY
no Hampasienuto noaroroku/crenuansHoctd 23.05.05 Cucrema oOecrnieueHHsS JIBUKCHUS

[IOE310B
IlIPId)p 1 HAUMEHOBAHNE HAIIPaBJICHUSA HOI[FOTOBKI/[/CHCLII/IH.HLHOCTI/I

ABTOMAaTHKa U TEJIEMEXaHUKA Ha JKEJIE3HOIOPOKHOM TPAHCIIOPTE npoduss / criennanusams
HHKEHEp OyTeH COO0IeHNs

KBﬁJ'II/[(l)I/IKﬁI_II/IH BBIITYCKHHUKA

1. ®opmasibHOE OIICHUBAHUE

[TokazaTenu [IpucyrctByrot OTCyTCTBYIOT

Hannuue o0s13aTeNBHBIX
CTPYKTYPHBIX JICMEHTOB:

— TUTYJIbHBIH JIUCT

— INOACHHUTCJIbHAsA 3allMCKa

— TUIOBBIE OIICHOYHbBIE
MaTepuabl

— METOJUYECKHE MaTepUabl,
OIpEAEISAIONINE POLEAYPY U
KpUTEPUHU OLIEHUBAHUS

ConepxcaTenLHoe OLICHHMBAHUC

[Toxazarenu CootBeTcTBYET CootBeTcTBYET He cootBeTcTBYET
YaCTHUYHO
CootBercTBHE
tpebdoBanusim ®PI'OC

BO « pesynbraram
OCBOCHHS IPOTPAMMBI

CooTtBercTBHE
tpedoBanusm OITOIT
BO « pe3ynbraram
OCBOEGHHS IPOTPaAMMBbI

Opuenranus Ha
TpeOoBaHUS K
TPYAOBBIM (YHKLHUSIM
[C (mpu Hanuuumn
yrBepxaeHHoro I1C)

CootBeTcTBYET

bopMuUpyeMbIM

KOMTIETCHIIHSM,
WHAUKATOPaM
JIOCTHKCHHS
KOMITETCHIINI

3axmouenne: DOOC pekoMeHAyeTcs/ HE pPEKOMEHIyeTcs K BHeEApeHuio; obecreunBaeT/ He
obecrieunBaeT OOBEKTUBHOCTh M JOCTOBEPHOCTH pE3YJIbTAaTOB TIPU TPOBEACHUW OICHUBAHUS
pe3ybTaToOB OO0Y4EHUs; KPUTEPUU U TIOKA3aTeNIN OLIEHWBAHMS KOMIETEHIIUH, IKAJIbI OLCHUBAHUS
oOecrnieunBaroT/ He 00eCIeYnBaIOT IPOBECHIE BCECTOPOHHEHN OLIEHKU Pe3yIbTaToOB 00yUEHHS.

DKCHepT, NOMKHOCTh, YU€Has CTENEeHb, yUEHOE 3BaHHE / ®.1.0.
(moanuce)
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