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Conepxanue

IlosicauTeIbHAS 3aITHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUsI WM MHBIE MaTepUalbl JJis OLEHKH 3HAHWM, YMEHUH,
HABBIKOB ¥ (WJIH) OTIBITA ICATEIHHOCTH, XapaKTEPU3YIOIINUX YPOBEHb C(HOPMHUPOBAHHOCTH
KOMIICTCHITHH.

Meronnueckue Marepualbl, ONPEACISIIOIINE MPOUEAYPY U KPUTEPUU OLICHUBAHUSA
c(hOpPMUPOBAHHOCTH KOMITETEHITUH TPY TIPOBEJCHUH IMPOMEKYTOYHON aTTeCTAIUH.



1. llosicHuTEILHAA 3aNIHCKA

Lenp mpoMeKyTOUHOM aTTeCTAllMU — OICHUBAHHUE MPOMEXKYTOUHBIX M OKOHYATEIbHBIX
pe3yNbTaTOB O0y4YeHHS MO AUCUUIUIMHE, O00eCrneuyMBarolIMX JOCTH)KEHHE IUIAHUPYEMBbIX
pe3yIbTaTOB OCBOECHUS 00pa30BaTEIbHOM MPOrPaMMBI.

@DopMBI TIPOMEKYTOYHOU aTTeCTallMu: 3adeT 3 Kypc 3a04Hasi popma oOydeHus,
9K3aMeH 3 Kypc 3a04Hast hopma oOydeHUsI.
[lepeveHp KOMIIETEHIHIA, (POPMHPYEMBIX B IIPOIECCE OCBOCHHUS TUCIIUILTHHBI

B cootBeTcTtBHU ¢ ®T'OC 3++
Kona 1 HanMeHOBaHHEe KOMIIETEHIIUNA

Kon unnukatopa
JOCTMKCHUSA KOMIICTCHITUN

YK-3.1, YK-3.2

Komnerennus 1 YK-3. Cnoco0eH 0opraHu3oBbIBATh M PYKOBOIUTH
padoToii KOMaHAbI, BLIPA0ATHIBAsE KOMAHIHYI0 CTPATErHIO LIS

JIOCTHIKEHUSI MIOCTABJCHHOM 1eJn
Komnerennus 2 YK-6. Cnioco0eH onpeaesite U peajiu3oBbIBaTh YK-6.1, VYK -6.2

NPHOPHUTETHI COOCTBEHHOM JeTeJIbHOCTH U CIIOCO0bI ee
COBEPLICHCTBOBAHMSA HA OCHOBE CAMOOLICHKH U 00Pa30BaHNs B TeYeHHe
BCeil JKM3HH

Kommnerennus 3 OIIK-8. CnocodeH pykoBoauTh padoToii mo moaroroske, | OITK-8.1, OITK-8.2
NEePenoroToBKe, NOBbIIEHUI0 KBAJH(PUKAIMN H BOCHIUTAHUIO KA/IPOB,
3aKJII0YATH TPY/JAOBBIE JOTOBOPbI U IONOJHUTEIbHbIE COTJIANIEHUS K
HHUM

Komnerennust 4 OITK-9. Cnioco6eH KOHTPOJIUPOBATH MPABUJIBHOCTD OIIK-9.1, OIIK-9.2
NMPUMeEHEHHUs CUCTEMBbI OIIATHI TPYAQ U MATEPUATIBLHOTO U
HEMATePHAJBLHOT0 CTUMYJIMPOBAHHS PAOOTHHUKOB

PGSYJ'II)TaTI)I O6y‘-IeHI/I$I Mo JUCHUIIIIMHE, COOTHECCCHHBIC C INIAHUPYCMbBIMU
pe3yjibTaTaMu OCBOCHUA O6p3.30B3TCJ'IBHOI>i IporpaMMmbI

B cootBercTtBrUM ¢ ®I'OC 3++
KOZ[ U HAUMCHOBAHUC I/IH,I[I/IKaTOpa PCSyJ’ILTaTLI 06y‘ICHI/I$[ 110 JUCLUIIJIMHE OHGHO‘IHLIG

JIOCTIDKEHHST KOMITETEHIIUH MaTepHabl
(cemecrtp 4-5)

Yk-3.1. Opzanu3zyem u | OOydaronuiicss 3HAeT: OCHOBHBIC KoHmeniwu | Bompocer (Nel -
KOOpOuHupyem paoomy KOMAaHowl ¢ | YIPABICHHUS 4YeIIOBEUSCKUMH pecypcamMu B | NelQ)

yuemom unmepecos, 0COOeHHOCmell | Pa3INYHBIX  OPTaHU3AIMOHHBIX  CTPYKTYpax,
nogedenue u MHeHUA €€ YIeH08 THIIOJIOTHIO M (haKTOpbl KOMaH000pa30BaHUsL,
CIOCOOBI COIMAIEHOTO B3aUMO/ICHCTBHUS

OOyuatonmiicss ymeer: BecTu otOop wieHOB | Ketic (Nel - Ne2)
KOMAaHIbI /TSI JOCTHIKCHHUS IIOCTABJICHHOM IIeJTH




OO0yuaromuiics BJIAIEET: HaBBIKOM
KOHCTPYKTUBHOTO pPCIICHHUS KOH(IUKTOB |

MIPOTHBOPEUH B KOMaHIHOH paboTe.

Keiic (Nel - Ne2)

Yr-3.2. BeipadatsiBaer | OOygaronuiics 3HaeT: ocHOBHI | Bompocer  (Nel -
KOMAaH/HYI0 CTpaTerul0  JUIAl | CTPAaTETHYECKOTO IUIAHMPOBaHMSA KoMmaHAHOH | Nel()
JOCTHKEHHUS MOCTABJIEHHOM LeJIn paboTsl
OOyuaromuiics yMeeT: mnanupoBath | Kelic (Nel)
KOMaHIHYI0 paboTy, MpPeABHUICTh PE3yJILTAThI
(mocnencTBus)  Kak  JIMYHBIX, Tak H
KOJJIEKTUBHBIX JIEHCTBUH
OOyuaromuiicst BiajeeT: HaBbIKOM nocraHoBku | Ketic (Nel)
Oend B YCIOBHSIX KOMAaHAHOW pPa0OTB M
peIIeHHS TOCTaBICHHBIX 3a1ad.
YK-6.1. Omnpeneasier uneau wu | OOygarommuiics 3HACT: cnocoOsl | Bommpocer  (Nel -
3aaaum caMoOpa3BUTHA M | [eNeroyiarausi, onpefeneHns u peammzanuu | Ne 10)
npo(ecCHOHAIBLHOTO POCTAa HA | IPHOPUTETOB COOCTBEHHOW MNEATCIBHOCTH U
OCHOBE CAaMOOLIEHKH CaMOOIICHKH
OOby4atormmiics YMEET: ncnonb3oBath | 3amanms  (Nel -
WHCTPYMEHTHI M  METOOBI  CaMOOICHKH, | No2)
OTIpEeNeNISIeT TPHOPUTETH CaMOPa3BUTUSA H
po¢e€CCHOHATBHOTO pocTa
OOyuatommiicss BiameeT: HWHCTpyMeHTamu u | 3amanms  (Nel -
METOJAMH OIIpEIeNICHIs e U 3amadd menu | No2)
CaMOpa3BUTUSI U TMPO(ECCHOHATHHOIO POCTa,
TUTAHUPOBAHUS U YIIPABJICHUS BPEMEHEM TPHU
BBITIOJTHEHHH KOHKPETHBIX 3a/iad, IMPOEKTOB,
MPH JOCTUKEHHUH MTOCTABJICHHBIX IENIEH.
YK-6.2. Hcnoan3yer ocHOBHbIe | OOydJaromuiics  3HaeT: BO3MOXHOCTH, | Bompocsr  (Nel -
BO3MOKHOCTM M  HMHCTPYMEHTBI | MHCTPYMEHTBI HENpephIBHOTO oOpa3oBanwus, | Ne 10)
HeNpepbIBHOTO o0pa3oBaHusl | €T0 3HAYEHHUE IS pealu3allid TPaeKTOPHUH
(oOpa3oBanusi B TedyeHHMe BCell | caMOpa3BUTH
SKU3HH) I peaau3anumn
TPAeKTOPHH CAMOPA3BHTHS OOyuatomuiicss yMmeeT: COOTHOCHTh 1end, | 3amanus  (Nel -
CII0COOBI u CpeacTBa BBIMOJTHEHHS | Ne2)
JESITETBPHOCTH C e€ pe3yJIbTaTaMHU, BEICTPauBaTh
KapbeporpaMMy ¥ TOAOHpPATh HHCTPYMEHTEHI
HETPEPEIBHOTO 00pa30BaHUs
OOyuatommiicss  Biameer:  Meromamu  u | 3amanms  (Nel -
WHCTPYMEHTAMHU HENPEPBIBHOTO oOpa3oBaHus | Ne3)

(oOpa3oBaHHsT B TEYECHUE BCCH JKU3HH) JUIA

peajm3anun TpacKTOpHUUn caMOpa3BUTUA,
HaBbIKaMH CaMOKOHTPOJIA n pe(i)J'IGKCI/II/I,
TIO3BOJIAIOIIUE CaMOCTOATCIIBHO

KOPPEKTHpPOBaTh OO0y4YeHHEe TI0 BBIOpaHHOU
TPaeKTOpUHU




OIIK-8.1. Opranusyer
KOOPIAHHHUPYeT padoty
00y4YeHMIO U PA3BUTHIO KA/IPOB

u
mo

OOyyarommiics  3HaeT: BHIBI, METOMIBI
00ydYeHHs TIEPCOHANA, IIPUHIIAIIBI OPTaHU3AIMH
paboTel 1O MOArOTOBKE, MEPENOArOTOBKE,

MTOBBIIICHUIO KBATH(UKAIIIHA PAOOTHUKOB.

Bomnpocst
Ne 10)

(Nel -

OOydarommiicss yMeeT: OpraHH30BaTh H
KOOpAMHUPOBATE  paboTy Mo OOy4YeHHI0 M
Pa3BUTHIO KaJPOB, KOHCTPYKTHBHO 0OCY)KHaTh
30HBI POCTA COTPYIHUKOB Ha OCHOBE (DaKTOB X
paboueit OnpenenTh
MOTPEOHOCTH B 00y4eHHN pabOTHHUKOB.

JACATCIBbHOCTH,

Keiic (Nel - Ne2)

3ananus (Ne3)

OO0yuatonmiics HABBIKOM
oTnpeieNieHUs] CUIIbHBIX CTOPOH U OTpaHUYEHUHN
pabOTHUKOB, METOJIaMHU PA3BUTHUS COTPYAHUKOB
C YuYeTOM TMpUOpUTETa HX PAa3BUTHUI U

BJIaACCT:

MOTPeOHOCTEH OpraHU3aIHH.

Curyamuss (Nel -
Ned)

3amanus (Nel)

OIIK-8.2. CocraBasier TpPyaOBbIe

AOTOBOPBI W
corjialeHust K HUM

JOMOJIHUTEJIbHbIC

OOyJaromuiicsi 3HAeT:
CTPYKTYpPY 31

HOPpMBI, MpaBwHiia,

Ha3Ha4YCHUC, yciaoBus

Bomnpocsr (Nel - Ne
10)

3aKJIFOYEHMS TPYHOBBIX JIOTOBOPOB H
JIONOJHUTEIBHBIX COTJIAIIEHHH K HUM B

COOTBETCTBHU ¢ TPYAOBBIM
3aKOHOIAaTEIbLCTBOM.

OOby4atormmiics YMEET: nucnoib30Bath | 3amannms  (Nel -

HOPMATHBHO-IIPABOBYIO 0a3y MPH 3aKII0YCHUU
TPYJOBBIX JOTOBOPOB
COrJallleHul K HHUM, HaXOAWTh OIIMOKH U

U JOINOJHUTCIBbHBIX

HECOOTBETCTBHUA IIPU 3aKIIOYCHHUU TPYHAOBBIX
JOTOBOPOB U AOTIOJTHUTCIBHBIX COTJIAIICHUH K
HHUM.

Ne2)

OOyuatomuiics BJIaJeeT: HaBBIKAMH aHaN3a
TPYAOBBIX JOTOBOPOB HW  JOMOJHUTECIBHBIX
COTJIALICHU €  pasHbIMU  KATErOpUsIMU

PpabOTHHKOB.

3amanus (Nel)

OIIK-9.1.
NPaBWILHOCTH
OILIATHI TPYAa PA0OTHUKOB

Omnpeaensier
NMpUMeHEeHHSs

OOyJarommiicss 3HAeT: GbyHKIHH,
CTPYKTYPY CHCTEMBI OILIATHI TPYQ, HPHHIIUIIBI

rocy1apCTBEHHOIO

BHJIBL,

OopraHusanuu, CIIOCOOBI

peryIupoBaHus OIUIaThl TPYAA.

Bompocet
Nel0)

(Nel -

OOyuatomuiics OCYIIECTBIISITh
KOHTPOJIb COOTBETCTBHS (POPMBI OILIATHI TPy
U BUJA JAEATENIbHOCTH PaOOTHNKA, HAXOAUTH U
YCTpaHITh OMIMOKM B CHCTEME OIUIaThl TpyZa

yMeerT:

paboOTHUKOB

Curyaunst (Nel -
Ne3)

OOyu4atronmiics
HKOHOMHYECKH MPABUILHOTO (DOPMYITUPOBAHHS

BJIaACCT: HaBbIKaMH

1 TIOCTaHOBKH 3a/1a4 B 00JIACTH OIUIATHI TPYyJa

Curyaunst (Nel -
Ne3)




OIIK-9.2. TIlpumeHsier MetToabl | OOydaromUIACs 3HACT: TCOPHH, OCHOBBI, Bompockr  (Nel -

MaTepUaJbHOI0 U | MEXaHU3MBbI, METOJIbI MATEPUAILHOTO H Nel0)
HEMATepHAJTbHOT0 HEMAaTepHaJIbHOTO CTUMYIHPOBAHUS
CTHMYJIMPOBAHUS A8 | paOOTHHUKOB JIJISl TOBBITIICHUS
TMOBBIIIEHUS 3(¢eKTUBHOCTH | IPOU3BOAUTEIFHOCTH TPYIA, METOABI OIICHKH
pa6oThI mepcoHaa 3¢ (EKTUBHOCTH CUCTEMBI MATCPHATHLHOTO H
HEMATePHAIbHOTO CTUMYIHPOBAHUS
paboTHUKOB
OOyu4aronmiicss yMmeeT: yOexIaTh, Curyamust  (Nel -
MOTHBUPOBATh U OKa3bIBaTh BIUSIHHE 0€3 Ne5)

HCIOJIb30BaHUA aIMUHUCTPATUBHOTO
JAaBJICHUS. IPUMCHATHL Ha IPAKTHUKE

OOyuwaromuiicss ~ Bmageer: npuemamu  u | Keiic (Nel - Ne3)
MeTOoJaMu OILIEHK!U ¢ peKTuBHOCTH
MaTepUalbHOM U HEMAaTEpPUAIbHOM CUCTEMBI
CTUMYJIHPOBaHUS paOOTHHKOB.

[IpomexyTouHas aTTecTanus (3K3aMEH) IPOBOAUTCS B OJTHOM U3 creayromux Gpopm:
1) oTBeT HA OWIIET, COCTOSAIINN U3 TEOPETUUECKUX BOTIPOCOB U MPAKTUUYECKUX 3aJaHUK;
2) BeimonHeHue 3ananuii B DMOC.

IIpomerxyTouHas arrectanus (3a4eT) IPOBOJUTCS B OJHOU U3 CleAyIOMHUX (hopM:
1) cobecenoBanue;
2) BeimonHeHue 3ananuii B DMOC.
Hopwmsl Bpemenu: 40 MuH
2. Tunosbie! KOHTPOJILHbIE 32JAHU HJIH HHBIE MATEPHAJIBI VISl OLEHKH
3HAHUI, YMeHHU I, HABBIKOB M (MJI1H) ONBITA AeATEJbHOCTH, XaPaKTePHU3YIOIINX YPOBEHb

c()opMHPOBAHHOCTH KOMIIETCHIIH

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHUs1) VI OLCHKH 3HAHHEBOI0
00pa30BaTeIbHOIO pe3yJibTaTa

[TpoBepsiembIit 00pa3oBaTEIBHBIN pE3yJIbTaT:

Koz u HaumeHoBaHMe OO6pazoBareibHBIN pe3yabTaT
WHINKATOPA JOCTIKEHUS
KOMICTCHITHH

Vk-3.1. OOyyaronuiicss 3HAeT: OCHOBHBIC KOHIEHIMH YTIPABICHUS YEIOBEUYECKUMHU
pecypcaMu B pa3AMYHBIX OPraHU3alMOHHBIX CTPYKTypax, THUIIOJIOTUIO H
(haxTOpBI KOMaH1000pa30BaHUsI, CIIOCOOB! COLIMAIEHOTO B3aUMOAEHCTBUS

! TlpuBoasTcs THNOBBIE BONPOCHI W 3amaHus. OIlEHOUHbIE CPENCTBA, NPEJHA3HAYEHHBIE MJIs TPOBEIECHHS
aTTECTAIIMOHHOTO MEPOIPHATHS, XpaHATCS Ha Kadeape B JOCTaTOYHOM JJIsl MPOBEIACHHS OIICHOYHBIX IMPOIERYP
KOJIM4ecTBE BapHaHTOB. OIIEHOYHBIE CPEICTBA MOIS)KAT aKTyaIN3allii C YYETOM pa3BUTHS HAyKH, 00pa3oBaHHMA,
KyJIBTYPHl, SKOHOMHKH, TEXHUKH, TEXHOJIOTHH M COIMaIbHON cdepbl. OTBETCTBEHHOCTh 3a HEPACIpPOCTPaHCHHE
COJICPKAHMS OLEHOYHBIX CPEACTB Cpeau OOydYalolmMXcsi YHHBEpCHUTETa HECyT 3aBeaylommi kadenpod u
Nperno/iaBaTeib — pa3padOTUNK OIIEHOYHBIX CPEICTB.



1. Kakwu(o)e cyxnenusi(e) BepHbI(0):
A) YmpaBieHue 4eT0BEYECKUMH pecypcaMu TpeOyeT K cebe MHTETPUPOBAHHOTO TOIX0/1a C
TOUYKH 3PEHUS TPATUIIUOHHOMN MPAKTUKU JEATEIIbHOCTH «OT/ENa KaIpOB»
b) Ynpasnenue uenoBedeckuMu pecypcaMu TpedyeT Kk cebe HHTErpUPOBAHHOTO MOJX0/a C
TOUYKH 3PEHHUS BCEH OpraHU3allK KaK CUCTEMBbI
B) Het BepHoOTrO
I') o0a BepHbI

2. I'pymnma, KOTOpo IPEAOCTaBISAETCS CYIIECTBEHHAs! aBTOHOMUS M KOTOpast HECeT
IIOJIHYIO OTBETCTBEHHOCTD 3a IIOBEJICHUE CBOUX WIECHOB U PE3yJIbTaThl 1€ATEIbHOCTH,

Ha3bIBACTCA:

A) BbICOK02()(heKTUBHAS KOMAH/Ia;
b) camoynpagnsiemast KomMaHaa;

B) norenuuanbHas komaH[a;

') Bce OTBETHI HE BEPHBI.

3. CrenanucTsl OAHOTO IPO(UIIS, PEryJIipHO BCTPEUAIONIUECS ISl COBMECTHOTO
u3y4eHus pabounx BOMPOCOB:

A) BUpTyallbHasg KOMaH/Ia;
b) koman1a criennanucToB;
B) komanza nepemes.

4. Tlpomuecc neneHanpaBieHHOT0 GOpMUPOBAHUS 0COOOTO CITOCO0a B3aMMOICUCTBUS JIIOJIEH B
OpPTaHU30BaHHOM TPYIIIe, TO3BOJSAIONMIEro AP(HEKTUBHO PeaTn30BbIBATh UX SHEPTeTUUECKHH,
I/IHTeJ'IJ'IeKTyaJ'II)HI)II\/JI u TBOp‘IeCKI/Iﬁ IIOTCHOUAJI COO6p33HO CTpaTCTUYCCKUM LCIISAM
OpraHHu3aIiH, Ha3bIBACTCS:

A) xoMaH1000pa30BaHMUE;
b) rpynmnoBas Criio4eHHOCTH;
B) 11eHHOCTHO-OpPHEHTAIMOHHOE EIMHCTBO.

5. CocrostHue 3(1)(I)CKTI/IBHOFO rpymnioBoro B3aUMOJCHUCTBHUS B mnmpomnecce pa6OTLI COTPYAHHUKOB
OopraHu3alr, 4€TKO OCO3HAIOIIMUX B3aMMOCBA3HU MCXKIY LHCIAMAU, MCTOJaMU pa6OTI)I n
MponecCcoM yCriCIHOTO BBIITOJIHCHUS 3a4a4, HA3bIBACTCS:

A) CIIIOYEHHOCTb;
b) rpynma;
B) xomanga.

6. Bua rpyniibl, 4eHbl KOTOPOH MOTYT MOBBICUTH 3()()eKTHUBHOCTH COBMECTHOM
JEeSITeIbHOCTH, HO HE MIPUJIAraloT K 3TOMY HU MaJIeHIINX yCUITUH, Ha3bIBAETCS:

A) moTeHIMaTbHAs KOMaH/Ia;
b) nceBnokomanna;
B) pabouas rpynmna.




7. O0benuHEeHHE KOMaH bl IPOTHB OJHOTO U3 CBOMX WICHOB, BHIPAXKAIOIIEECS B €T0 CKPBITOM
TpaBJe:

A) rpynmnoBoe Ta0y;
B) Mmo60uHT;
B) camou3zomsius.

8. CaMOBOCHpI/IHTI/Ie YCJIOBCKAa KaK 4JI€Ha onpeneneHHoﬁ I'pyIIibl UK HECKOJIBKUX I'PYIIII,
Ha3bIBACTCA:

A) KOJUIEKTUBUCTUYECKOE CAMOCO3HAHUE;
b) rpynmnoBas uAeHTUYHOCTS;
B) rpynnoBast crijioueHHOCTb.

0. prnHOBafl CIINIOYCHHOCTDH — 3TO MEpa B3aUMOCBA3aHHOCTH YJICHOB KOMaH/Ibl, KOTOpaA
BbIPAXXaCTCA:

A) Mepo# MO3UTUBHOCTH ¥ UHTEHCUBHOCTH SMOLIMOHAIBHBIX MEKIMYHOCTHBIX OTHOILIEHHH
BCEX CO BCEMU;

b) coBnanenuem opueHTaluii Ha OCHOBHbIE LIEHHOCTH, KaCaloIIHecs Mpolecca COBMECTHON
JeSITEIIbHOCTH;

B) paznensemocThbio 1enei cynecTBOBaHUs IPYIIb;

') Bce OTBETHI BEPHBI.

10. HauansHEIH STaI KOMaH,Z[OO6paSOBaHI/I$I, Ha KOTOPOM OCYHICCTBJISACTCA HeHeHaHpaBJ’ICHHHﬁ
HOI{60p YWICHOB KOMAaH/Jbl HaA OCHOBEC IPUHIHUIIA MaKCHMAaJIbHOM OAHOPOJHOCTH YYaCTHHUKOB,
YUUTBIBAOLICTO Tpe6OBaHI/Ie B3aMOJOIIOJTHACMOCTHU

A) KOMIUIEKTOBaHHE KOMaH/Ibl;
b) dopmupoBanue oOuiero BuAeHUS;
B) 3HakoMcTBO.

Yr-3.2. OOyuaromuiicsi 3HaeT: OCHOBBI CTPATErMYECKOro IUIAHUPOBAHHSI KOMaHIHOM
paboTh

1. O dexTuBHOCTH PaOOTHI KOMAHABI 3aBUCHUT OT:

A) TUYHOCTHBIX XapaKTEPUCTHK JIIOJEH, BXOAIUX B TPYIITY;
b) Hannuus npodeccuoHanbHBIX HABBIKOB,;

B) craguu pa3BuTHS IpyIIIB;

') Bce OTBETHI BEPHHBI.

2. KOMaHI[006paSOBaHI/Ie HAaYMHACTCA CO CICAYIOUICTO 3Tala:

A) popmupoBanue o0IeTO BUICHHUS;
b) xommnekToBanue;

B) pedrnexcus;

') 3HakoMcTBO.




3. K daxTopam, mpoBOIUPYIOMINM PAaCKOJ B KOMaH/€, OTHOCSATCS:

A) )KU3HEHHbIE KPU3UCHI;

b) Heycnex nesaTenbHOCTH;

B) KoHKypeHLUs ¢ APYTUMU TPYIIIaMU;
I') Bce OTBETHI BEPHBI.

4. I'pynna mrojeid, B3aMMOJOMOJHSIONMX M B3aMMO3aMEHSAIONIMX JApPYyr JApyra B XoOJe
JOCTHKEHHUST OOIIMX pe3yJbTaToB, KOTOpas HCIOJIb3yeT ocol0yio ¢opMy oOpraHu3anuu
COBMECTHOM JI€SITeIbHOCTH, OCHOBAHHYIO Ha MPOJYMaHHOM IMO3UIIMOHUPOBAHUU YUACTHUKOB,
MMEIOIIMNX COIVIACOBAHHOE BHUJEHUE CHUTYallUM U CTPATErMYECKUX LEJIe M BIAJACHOLINX
0TpabOTaHHBIMU MPOLEAYPaMU B3aUMO/ICUCTBUS, HA3bIBACTCA:

A) KOMaHJ1a TIepeMeH;
b) crimouennas rpymma;
B) xomanna.

5.K IMpUYIMHaM yX0Ja KOMaHJ U3 OpraHu3alvi OTHOCAIT:

A) KoMaH/1a IepepacTaeT OpraHu3aluio;
b) cMena BnanenbIiia OusHeca;

B) nowuck nyumux ycioBuit paboTsl;

I') komana cozmaer coOOCTBEHHBIN OU3HEC;
J1) Bce OTBETHI BEPHHI.

6. Cucrtema coriacoBaHHBIX MPEACTABICHHUH YJICHOB KOMAaHIbI O TOM, K Y€MY HaJ0
CTPEMUTHCS, HA3bIBACTCS:

A) popmupoBanue o0LIETO BUICHHUS;
b) 3HakoMcTBO;
B) unctutynmanuzanms.

7. YupaBnendeckas (popma, B KOTOpOH KaK MHANBUIYAJTbHbBIE, TAK U KOJUIEKTUBHBIE PEIICHNUS,
U ICUCTBUS PETYIUPYIOTCS COBMECTHO BBIPaOOTAHHBIM OOIIMM BUICHUEM U TaKKe
pa3paboTaHHBIMH CaMOW KOMaHJIOM MPOLIelypaMH B3aUMOICHCTBUSI €€ YICHOB, HA3bIBACTCSI:

A) cTpaTernyecKkuii MEHEeIKMEHT;
b) kOMaHTHBIN MEHEHKMEHT;
B) cTtpykTypupoBaHHbBIN MEHEKMEHT.

8. Ha manHOM dSTarne KoMaH1000pa30BaHUs KOMaHa MOCTOSIHHO OTCIIEKUBAET, HACKOIBKO
3¢ PeKTUBHO OHA TTPOJIBUTAETCS BIIEPE], HA3bIBACTCS:

A) 3HaKOMCTBO;
b) nozunmonupoBanue;
B) pednexcus.




9. Komanna (1 cucteMa B3auMOCBS3aHHBIX KOMaH), 00J1a1a0111asi BBICOKUM He(OpMaJIbHBIM
CTaTyCOM W BCEMH HEOOXOIMMBIMH IMOJHOMOYUSMH JUIsl pa3pabOTKH M BHEIPEHUS MPOEKTa
OpraHU3alMOHHBIX U3BMEHEHUH — 3TO:

A) KOMaH/Ia CIIeIINATUCTOB;
b) komana nepemeH;

B) mpoektHas komaHza;

I') Bce OTBETHI HEBEPHBHI.

10. I'pynina, KOTOpO# MpeoCcTaBiIsSeTCs CYIIECTBEHHAs aBTOHOMHUS U KOTOpasi HECET MOJIHYIO0
OTBETCTBEHHOCTb 3a MOBEJICHUE CBOUX YJICHOB U PE3YyJIbTATHI ACITEIBHOCTU, HA3bIBACTCS:

A) BbICOK02((heKTUBHAS KOMAH/1a;
b) camoynpasisiemas koMaHza;

B) norenuumanbHast KoMaHa;

I') Bce oTBETHI HE BEpPHHBI.

VYK-6.1. OOyJarommiicst 3HaeT: CIIOCOOBI MEeJeToNIaTaH s, ONPEICICHUS U peaTn3auu
MIPUOPUTETOB COOCTBEHHOM JIEATENLHOCTH U CAMOOIIEHKU

1. Uckaxxennoe npeacTaBJICHUEC YCIOBCKa O COOCTBEHHBIX BO3MOJXHOCTSAX, MEPCOUCHUBAHUC
COOCTBEHHBIX CHJI ¥ 3HAUNMOCTH 3TO:

A) 3aHMKEHHAs CaMOOLIEHKA
b) 3aBbllieHHas caMOOIIEHKa
B) anexBaTHas camoolieHKa

2. Marpuna Dit3eHxayspa Mo3BOJSET PACCTABUTh IPHUOPUTETHI, OIICHUB BCE 33/1a4H I10 IBYM
KPUTEPHSIM:

A) CpOYHOCTb U PETYJIIPHOCTh

b) ruGKocTh 1 )KeCTKOCTh

B) Ba)xHOCTB ¥ CPOYHOCTD

3. [IpaBunpHO chopmyaupoOBaHHAS 1IEJb TOJDKHA COOTBETCTBOBATE SMART-Kkputepusim,
OJIHMM M3 KOTOPBIX SIBJISETCS IPUBS3KA!

A) K felicTBHIO

b) xo Bpemenu

B) x npoctpancTBY

4. Ilpu ucnoab30BaHUM MHOTOKPUTEPHUATIBLHON OLIEHKH Ka)kK/IbIi BADUAHT OLIEHUBAETCS:
A) 110 1ByM KpUTEPHUSIM, KOTOPHIM IIPHUCBOEH HauOOIBIINIA BeC

b) no BceM kputepusim

B) no xpureputio, umeroneMy camblii 00JbIION Bec

5. Kak Ha3bIBaeTcs IOJIX0J, IPX KOTOPOM YEJIOBEK AEHCTBYET BONPEKH BHEITHUM
00CTOSITENECTBAM, AKTUBHO BIIMSET HAa CBOIO KHU3HB!
A) npruopuTe3upOBaHHBIM




b) MoTuBaniMOHHBIM
B) nmpoakTuBHBIM

6. IlokazareneM 151 XpOHOMETPaXkKa MOXKET ObITh:
A) TOJBKO OJ]HA LIE€Tb CTPATETUYECKOTO YPOBHS
b) rmaBHas 1enb Ku3HU

B) nro6as uenb

7. I1o maTpuiie Di3eHxayspa BaKHbIC, HO HECPOUHBIE 33/1a4U OTHOCATCS K KaTErOpUU:
A)D
b) B
B) A

8. [IpaBuiabHO chopMyTMpOBaHHAS 1B TOJDKHA COOTBETCTBOBATE SMART-kpuTepusm,
OJIHMM M3 KOTOPBIX SIBJISICTCS:

A) peaKTUBHOCTD

b) noctmwxxumoctsb

B) amOunino3nocth

9. Kak Ha3bIBaeTCsl cTpaTerus AOCTHKEHHs HAALEIH (AeCTBIE B IPOOJIEMHON CUTYaLUN):
A) «BeepoM BO3ZMOKHOCTEN

b) «napeskoii ciioHa»

B) «noenanuem sArymku»

10. TexHuKa XpOHOMETpaxKa IOMOTAET:

A) BBISIBUTH CBOU THIIOBBIE CTPATETNYECKHUE 1IENU

b) BBISIBUTH CBOM THUIIOBBIE MOTJIOTUTEIN BPEMEHU

B) onpenenuts kputepuu ans GopMyIUpOBaHUS LEIH

YK-6.2. OOyuaromuiicst 3HaeT: BO3MOXXHOCTH M HHCTPYMEHTBI HENPEpPbIBHOTO
00pa3oBaHus, €ro 3HAYEeHHE I PeaIU3aI[U TPAeKTOPUU CaMOPA3BUTHUS

1. Cucrema HenpepbIBHOTO 0OPa30BaHUsI BKIIFOYAET B CeOs:

A) camooOpa3oBanue, 00ydeHHe uepe3 AesTeIbHOCTD, MOBBIIIEHNE KBATH(PUKAIINHI C OTPHIBOM
1 0e3 OTphIBa OT MPOU3BOJICTBA, MTPOPECCHOHAIbHAS TIEPETIOTOTOBKA;

b) camoo0pa3oBaHue u TMEpPUOJUYECKOE TMOBBIIICHHE KBamupUKaud 0e3 OTpbiBa OT
MIPOU3BO/ICTBA;

B) camoo6pazoBanue u o0yueHue uepes 1eaTeabHOCTb.

2. OIIHa N3 BO3MOXKHBIX CTpaTCFI/Iﬁ CBOCTO )KU3HCHHOI'O ITyTH:

A) OoTCyTCTBHE CTpEeMJIEHUS K OJIaronoyydnio U MaTepruaibHOMY JIOCTATKY
B) 6e3ycnentHoCTh B MOKOPEHUN «BEPILUHY, OTCYTCTBHE KeJaHHUsI UMETh KapbepHBIA pOCT
B) ycnemHocTs B MOKOPEHHH «BEPIIMHY», KAPhEPHBIA POCT

3. HenpepriBHOE 00pa3oBaHue Mpe1ycMaTpUBAET:

A) cTUMyTHpPOBaHUE MOCTOSTHHOTO CaMO0Opa30BaHUs;




b) noBeienne kBanudukanuu, nepernoaAroToBKY s H3MEHSIOIUXCS YCIOBUH, TOCTOSIHHOE
camMo00pa3oBaHMUE;
') mocTossHHOE MOBBINICHHE KBATH(PHUKALINY.

4. HenpepbIBHOCTH IPO(HECCHOHATILHOTO 00YYEHHSI — 3TO:

A) mpuHIIUIT 00YUYECHUS;
b) Mmerox oOyuenus;
B) craryc oOy4denus.

5. O0y4deHnue Ha paboueM MecTe - 3TO:

A) npuHUUI 00y4YEHUs;
b) Bunx 0Oyuenus;
B) meton o0yueHnus.

6. [Tonyuenue nepconanom mwin 0e3pabOTHBIMU 3HAHUM, HABBIKOB, YMEHUH U OBJIaJICHUE
crioco0amu MOBEICHUSI TSI OCBOSHHsSI HOBOM MPO(ecCuu U Ka4eCTBEHHO JAPYron
poeCCHOHATBLHOMN IEATETFHOCTH OCYIIECTBISIETCS B TIPOLIECCE:

A) TIOBBIIICHHS KBATH(DUKAIIUH;
b) nepenoaroroBku;
B) npodeccuonanbHON HaYaIbHOM IMOATOTOBKH.

7. I'maBHOW MPUYUHON HEBOCTPEOOBAHHOCTH MOJIOJIBIX CIICIIHAIMCTOB HA PHIHKE TPyAa
SABJISICTCSA:

A) HecooTBeTCcTBHE 00BEMOB U NMPOQHIIEH OATOTOBKH B CUCTEME BBICILIETO
MpoQeCCHOHAIBHOTO 00pa3oBaHus TPeOOBaHUSIM pabOTOIATENCH;

b) HeocTaTOYHO BHICOKHIA YPOBEHD IOJTOTOBKHU CIIEIIMAIIMCTOB B By3aX;

B) HegocraTku B paboTe KapoBbIX CIY>KO B OpraHu3alusax-padoToaarensx.

8. Kakumu JOKHBI OBITH L1EIH 00yUSHHUSL:
A) U3MepuUMbIMU

b) koHKpeTHbIMU

B) cooTHOCHMBIMH ¢ KOHKPETHBIM CPOKOM
') 3HauYMBIMU

) TOCTHRKUMBIMHU

E) Bcemu nepeuncieHHbIMU

9. Ilpu kakoM TuIle Kapbepbl KOHKPETHBIH pabOTHUK B Mpoliecce cBoel MmpodeccnoHanbHOM
JeSITeIbHOCTH MPOXOAUT BCE CTAAMM Pa3BUTUSA: OOy4eHHE, MOCTyIJIeHHE Ha paboTy,
npoecCHOHANBHBIM POCT, MOAJAEPKKAa M Pa3BUTHE WHAMBHUAYAIbHBIX MPOPECCHOHAIBHBIX
CHOCOOHOCTEH, yX0/1 Ha IEHCHIO B CTEHAX OJHOM opraHu3anuu’?

A) MexxopraHu3aluOHHAS

b) monutnyeckas

B) BHyTpHOprannzanmoHHas

I') crynenuaras




10. Yro Takoe cnenuanu3upoBaHHas Kapbepa?

A) xoraa pabOTHHK B paMKax OJHOU MPOQPECCUU IPOXOIUT PA3TUIHBIC CTATUU KapbePhI
B) xorna corpyaauk paboTaet Ha pa3IMYHBIX JTOJDKHOCTSX B Pa3HBIX OPraHU3aIUsAX

B) xorna corpyaHuk padoTaer Ha pa3NUYHbIX JOJKHOCTSAX B OJHOW OpraHU3aliu

OIIK-8.1. OOyuaromuiicst 3HaeT: BUIBI, METOABl OOy4YEHHWs TIepCOHala, HPUHIUIIEI
OpraHu3aluu paboTBl IO IOATOTOBKE, IEPENOATOTOBKE, IOBBIILICHUIO
KBaTU(HUKAINN paOOTHUKOB.

1. ITpon3BOICTBEHHBI UHCTPYKTAXK ITO:

A) BBeJleHHE B CHIELIMAIBHOCTH U aJlaliTallui pabOTHUKA K HOBOM 0OCTaHOBKE;

b) corpyaHnuecTBO, OCyIIECTBIsIEMOE B yUEOHBIX LENAX B IPOEKTHBIX IPyIax, CO3aBaeMbIX
Ha MPEIIPUATHY;

B) maccuBHbIi MeTOJ 0OydeHUSs, MCIOJIb3YEMbIH JUIsl M3JI0KEHUS TEOPETHUYECKUX 3HAHUH,
IIPAKTUYECKOTO OIIBITA;

') MeTo1 BHETTPOM3BOICTBEHHOTO O0YYCHHUSI.

2. K npeumyniectBam 00y4deHus: Ha paboueM MeCTe OTHOCSTCS:

A) comepxkaHue U BpeMs ITPOBEICHUS 00YUCHHUS MPUCTIOCOOICHBI K TOTPEOHOCTSIM U YCIOBHSIM
OpraHu3aIluy;

b) Moryr WCmonp30BaThCS COBPEMEHHBIE  yYE€OHBIC TPEHAXEPBI, MOJCITHPYIOIIHIE
MIPOU3BOJICTBEHHBIE CUTYAIIHH;

B) yuacTHHKN 00yueHUs1 BCTPEUYAIOTCS TOJIBKO C paOOTHUKAMU ATOH )K€ OpraHH3aIiH.

3. Meroxa o0yuenust «K MEHTOPCTBO» OTHOCHUTCS K METOJIaM O0YUYEHUS:

A) TMCTaHIIMOHHOTO O0yUYEHUSs;
b) Ha pabouem mecre;

B) coBmenienne MeTo0B;

') maccuBHBIMU METO/IaMU;

J1) BHe pabouero mecra.

4. Cpenu mnepeyuclIeHHBIX METOJOB OOydeHHUs BBIOEPHTE Te, KOTOpBIE OIpPENENsIoT Kak
aKTUBHBIE (BbIOEPUTE HECKOIBKO METO/IOB).

A) nexuus

B) nncrpykrax

B) nenosas urpa

') pa3bop KOHKPETHBIX CUTyaIUil

5. Ucxons u3 KakuxX KPUTEPHEB MOXKHO JIYUIIle OIEHUTh Pe3yJIbTaThl MPOrpaMMbl 0OyUYEHUS B
opraHu3aiuu?

A) creneHb NPUBIEKATEILHOCTH IIPOrPaMMBI JIIsl COTPYIHUKOB, POIIEAIINX Kypc 00yUeHus
b) nocnenytonye no3UTHBHBIE U3MEHEHHSI TOM WJIM MHOW OpraHU3allMOHHON PyHKIMU




B) croumocTs 3atpar, CBI3aHHBIX ¢ 00yUYEHHEM IepcoHaa

6. K mpeumymiectBam 00ydenust BHe pabodyero Mecta OTHOCSTCS:

A) TOCTYIMHOCTh U HHTEHCUBHOCTH O0yUYCHHSI

b) oOMeH MHEHHSIMH U OMBITOM C COTPYJHUKAMHU JIPYTHX OpraHU3aldii BO BpeMs yd4eOHOTro
nporiecca

B) BO3MOXHOCTH OTHAOXHYTH B CBSI3M C OCBOOOXJICHHEM OT OCHOBHOUM pa0OTHI Ha MEPHOJ
o0yueHus

7. HauanbHbIM 3TanioM opraHu3aluy rnpoiecca 00y4eHus nepcoHana sBIseTcs:

A) onpenieneHue 1eNei 00ydeHus

B) dopmupoBanue Oromxera 00ydeHus

B) onpenenenue nmotpeOHOCTEH B 00yYeHUH
I') Be1O6ODP popm 1 MeTO10B OOyUeHUs

8. Ilpm xakoM Merome OOydYeHHs] y oOOydaromerocsi OOJbIIE IMAHCOB TOJNYYUTh, TaK
Ha3bIBaCMbIC, «HECSIBHBIC 3HAHHS»?

A) nexuus

b) cemunap

B) HacTaBHUYECTBO

') aucranumonHoe o0yueHue

9. Cpenn mNEepevHCICHHBIX METOJOB OOy4YeHHs BBIOEpUTE TE€, KOTOPBIE OMPEACISIOT Kak
aKTHBHBIC (BBIOEPUTE HECKOJIBKO METOJIOB).

A) nexuus

b) uncrpyxrax

B) nenosas urpa

I') pa36op KOHKPETHBIX CUTYyaLU

10. KomnaHnust MOXKeET OILIaYMBaTh 06yquI/Ie CBOUX COTPYAHHUKOB B JAPYIUX OpraHU3alUsIX,
CCJIIN:

A) Ha 3TO €CTh ACHbIU

b) Ha 3TO ecTh perieHue pykoBoACTBa

B) ectb xenanue coTpyaHUKa

') ecTh MPOU3BOJACTBEHHAS! HEOOXOJUMOCTb

OIIK-8.2. OO6yuatomumiicss 3HaeT: HOPMBI, NpaBHia, CTPYKTYpy U Ha3HA4YeHUE, yCIOBUSA
3aKJIIOYEHUS TPYJIOBBIX JOTOBOPOB M JOIMOJHHUTENBHBIX COTJIAIICHUA K HUM B
COOTBETCTBHH C TPYJOBBIM 3aKOHOJATEIHCTBOM.

1. Cpok perucrpanuu TpyI0BOro 10ropopa (pus/ jauil.- paboToaarenem:
A) 10 nueit

b) 3 nusa

B) 7 nueit

2. B Tpy10BOM NpaBe MUCbMEHHBII TOKYMEHT — COTJIAIIEHUE MEXTy paOOTHUKOM U
paboTonarenemM, KOTOPOE YCTaHABIUBAET UX B3aMMHBIE IIpaBa U 00SA3aHHOCTH:
A) Tpy0OBOi1 10TOBOP




b) TpynoBoit KoHTpakT
B) norosop tpyna

3. O0sa3aTeNnLHBIMU YCIOBUSAMHA TPYAOBOI'O JOI0OBOpa ABJIAIOTCA

A) yclioBUs 0 TPYJIOBOM (PYHKITUN

b) ycinoBust o0 Mecte paboThI (¢ ykazaHUEM CTPYKTYPHOTO MTOAPA3ICIICHHUS )
B) ycnoBus 006 ucnbiraHum

I') ycnoBust 06 oriare Tpyaa

J1) yciioBus o pexxume Tpyaa

4. B kakux CJIy4dasaX HYXHO 3aKJIF049aTh JOIMOJIHUTCIIbHBIC corjameHus?

A) nepeBoj Ha JIpYryIo JOJKHOCTh

b) npyroii pazmep 3apabOTHOH MIIATHI

B) nepenmeHoBaHue T0JKHOCTH UM CTPYKTYPHOI'O MOAPA3eICHUS

') HOBBII peskuM pabOThI U OTABIXA

/1) ycTaHoB€HME rapaHTUil ¥ KOMIIEHCALUN

E) n3menenue cpoka cpoyHOIo JO0roBopa

’K) HOBBIE 00513aHHOCTH, €CJTM OHU OBLTH YKa3aHBI B TPYIOBOM JOTOBOPE
3) u3MeHeHue yCIOoBHM Tpya Ha paboueM MecTe

5. TpynoBo# OroBop onpenessieTcss Kak

A) ropuauyeckuii paxT, sIBISIOMIUICSI OCHOBAHUEM BOSHUKHOBEHHS TPYIOBBIX
MPaBOOTHOILIEHHI

B) cpenctBo 3akpenieHus: paboTHUKA 3a ONPEETICHHBIM paboToAaTeNieM

B) cornamenue o Tpyae

6. OcHOBHast PyHKIMS TPYZAOBOIO JOTOBOPA 3aKIHOYAETCS B TOM, YTO OH

A) npencTapinseT co00i HCTOUYHHUK TPYJOBOTO MpaBa

b) siBnsieTcst oHOM U3 OCHOBHBIX (pOpM peanu3anuu NpUHIMIIA CBOOOBI TPy 1A
B) 3akpemsier nmpaBa u 00s13aHHOCTH CTOPOH

7. PaboTHUK 00s13aH MPUCTYIUTH K UCHIOJHEHUIO TPYAOBBIX 003aHHOCTEN

A) He 1o3HEE CAEAYIOLIETO IHA CO JIHS MOANMCAaHUS TPYAI0BOTO 10T0BOpa

B) C MOMCHTA NOANINCaHUA TPYAOBOI'O A10TOBOpPA
B) CO OHA, OIMPEACIICHHOI'O CTOPOHAMU TPYIOBOT'O JOTrOBOpa

8. Ecnu B Tpy10BOM JIOTOBOpE HE OTOBOPEH CPOK €ro JEHCTBUS, TO IOTOBOP CUUTAETCS

A) 3aKTIOYEHHBIM Ha CPOK HE MEHEE OJJHOTO roja




b) HenelicTBUTEILHBIM
B) 3axitoueHHBIM Ha HEONIPEAEIEHHBINA CPOK

9. Buzbl Tpy10BOTO OroBOpa MO CPOKaM JEHCTBUSI pa3IMYalOTCs
A) KpaTKOCPOYHBIN, CE30HHBIH, TOJITOCPOYHBINA

b) cpounsrii, 6eccpounblit

B) cpounsriii, 6eccpouHblii, Ha BpeMs OTpeICICHHON pabOThI

10. PaGoTHUK MOET CaMOCTOSITEIBHO 3aKJII0UaTh TPY/I0BOM JTOTOBOP B BO3pacTe
A) c 18 ner
b) ¢ 16 ner
B) ¢ 14 ner

OIIK-9.1. OOyyaromuiicst 3HaeT: BUABL, (PYHKLINH, CTPYKTypy CHUCTEMBI OILIATHI TPYJa,
MIPUHLIUIIBI OPraHU3aIMH, CIIOCOOBI TOCY TAPCTBEHHOTO PETYIMPOBAHUS OILIATHI

Tpya.

1. Kakas cucrema 3apab0OTHO# MIaThl OTHOCUTCS K CIEIbHOM popme?

A) noBpeMeHHas
b) noBpemeHHO-TIpeMUabHas
C) akkopaHas

2. Kakas cucrema oruiaTsl Tpy/Ja OTTOCTUTCS K TOBPEMEHHOM?

A) oruiata TpyJa 3a €IUHUILY TPOYKIIUU

b) onutata Tpyna 3a hukcupoBaHHOE BpeMsi pabOThI

B) nokazarens Tpyna, OTpaXkaroluii 3aTpaTbl BpEMEHU pabOTHHKA

3. HazoBuTe ycnoBre NpUMEHEHHUs TIOBPEMEHHOM OIUIaThl Tpyna?
A) cTUMynHpOBaHUE JUIsl YBEIUUEHUS BHIPAOOTKH MPOTYyKLIUU

b) HEBO3MOXKHOCTDH yuéTa BBHINOIHEHHBIX pabOT

B) HOpMupOBaHHEe BHINOIHAEMBIX padoT

4. T'ocynapcTBEHHOE PETyJIMPOBAHKE OILIATHI TpyAa BKIrodaeT (MckimrounTe umHee):

A) 3aKOHO/IaTeNIbHOE YCTAaHOBJIEHUE M U3MEHEHHEe MUHUMAJIbHOTO pa3Mepa OIIaThl Tpy/a B
PO

b) ycranoBienne paiioHHBIX KO3()QHUIIMEHTOB U MPOLIEHTOB Ha10aBOK

B) rocynapcTBeHHOE peryiaupoBaHHue J0X0A0B (PU3UUECKUX JIHIL

') rocynapcTBeHHOE peryIMpoBaHue IOIIIAT U HaJ0aBOK 3a MPOQEeCcCHOHATBHOE MACTEPCTBO

5. T'ocynapcTBeHHast MOJIMTHKA JIOJKHA OBITH HAalpaBJIeHa Ha MOBBIIIEHUE TOKYAaTEIbHOM
CHOCOOHOCTH 3apaboTaHHOM M1aThl (2 0TBETA):

A) HU3KOOIJIAaYMBaEMBIX KaTeropui

b) Tex, KTO moiy4yaeT CpeIHIOI0 3apIiaTy

B) Tex, KkTo moy4aeT BHICOKYIO 3apIuiaTy

I') Tex, kTo paboTaeT Ha roc ciyx0e




6. O011as BeIMUMHA TPYA0BOTO BO3HATPAXKIEHUS OTPAXKAET:

A) 1ieny paboueii CHJIBI

b) 3aTpaThl Ha BOCIPOU3BOICTBO paboyveii CHIIBI

B) cnipoc u npennoxenue pabodeid CHITbI ONIPEIEIICHHOTO KauyecTBa
') Bce OTBETHI BEPHBI

J1) BCce OTBETHI HE BEPHBI

7. AGCOJIFOTHBIM YPOBEHB 3apa00THOM ILIATHI, CIIOKUBIIUKCS B TOCYIaPCTBE
CJIeTyeT OLICHUBATH 110 €e:

A) peaJIbHOW BEIIMYHHE

b) HomuHanpHON BenuunHE
B) Bce oTBeTHI BepHBI

I') Bce oTBETHI HE BEpHBI

8. OI_IGHI/IBaTB OTHOCHUTCIIbHBIC PA3MCPbI 3apa60TH0171 I1J1aThl MOKHO Ha OCHOBC:

A) peanbHON BETUYHHBI

b) HOMUHaNTBHOI BETMYUHBI
B) Bce oTBeTHI BEpHBI

') Bce OTBETHI HE BEPHBI

9. Omnata TpyJa A0bKHA 00ecednTh paOOTHUKY:

A) ompenienieHHbIN YPOBEHb YAOBIETBOPEHUS €0 JIMYHBIX U COLIMATIBHBIX OTPEOHOCTEN
b) onpeneneHHblil ypoBeHb YAOBIETBOPEHUS €T0 MaTepHAIbHBIX OTPeOHOCTEH
B) onpeneneHHslil ypoBeHb yA0BIETBOPEHHS €TI0 TyXOBHBIX MOTPEOHOCTEH

10. Onnata Tpyna AoKHA o0ecneuuTh paboToaaTeNto:

A) omipenieNIeHHBI YPOBEHD YOBIETBOPEHUS €0 JIMYHBIX U COIIMALHBIX TOTPEOHOCTEH
b) ynosnerBopenue norpedHOCTEM pabOTHHKA

B) nonyuenue ot paboTHHKaA pe3ynbTara, HEOOXOAUMOTO sl JOCTHKEHUSI KOHEYHOH IeNn
HNpENIPUATHS

OIIK-9.2. Obyuarowutics 3Haem: TEOPUHU, OCHOBBI, MEXaHU3MBI, METOJIBI MAaTEPHATHHOTO
U HEMaTepuaJbHOTO CTUMYJIHMPOBaHWS paOOTHUKOB JUIi  IOBBIMICHHS
MIPOU3BOIUTEIHLHOCTH TPYyZIa, METOABI OIEHKH 3((EKTUBHOCTH CHCTEMBI
MaTepHaAIFHOTO M HEMAaTEePHAaJIbHOTO CTUMYIHPOBAaHUS PaOOTHUKOB

1. B nepapxuto norpedbnocreiit A. Macioy He BXOAUT MOTPEOHOCTD:

A) puznonornyeckas;

b) commanpHas;

B) notpe6GHOCTH B yBa)KE€HUH;
I') moTpebHOCTH B ycmexe.




2. Makrperop pa3zpa0oTaj TeopHIo:

A) nporieccyanbHasi TeOpUs JTMYHOCTH;

b) Teopust Tpy10BOY MOTHBALINH;

B) nByx (hakropHas Teopus;

I') Teopust MOTUBAIIUU UCTIOJHUTEIBCKON AesiTenbHOCTH XY

3. CTumynupoBaHue — 370. ..

A) co3aHye BHYTPEHHUX IICUXOJIOTHYECKHUX MOOYXKIEHUN K IeSTeIbHOCTH;

B) COBOKymHOCTHP MOTHBOB, NOOYXAAIOIMX K AaKTUBHOCTH U OINpPENeNAomux &
HAIpaBJICHHOCTb;

B) BHemHue 1 BHyTpeHHUE (PaKTOPBI, MOOYKAatoIe pabOTHUKA K TPYLY;

') ctpemiierne oka3aTh BIUSHHUE HA JPYTHX.

4. YPOBCHB MOTUBAIMU, ITPHU KOTOPOM ACATCIbHOCTb MAKCUMAJIbHO YCIICIIHA, HA3bIBACTCA:

A) 3KCTpEMyMOM MOTHBAIIUU;
b) ontumMmymomM MoTHBAINH;
B) MuHrMyMoOM MOTHBaLIUY;
') BepiInHOI MOTUBALMH.

5. IloHsATHE «KMOTHUBY» U «MOTHBALIU» COOTHOCUTCS CJICAYyIOIUM o6pa30M:

A) NOHATHE KMOTHUB» YK€ MOHATUS «MOTHBALIUS;

b) nonsTHe «MOTHBALIUAY) YK€ MOHATHS «MOTHBY;

B) 3Tu NOHATHS — CHHOHUMBIL;

I') noHsiTHEe «XMOTUB» SIBIISIETCS PA3HOBUIHOCTBIO MOHATHUS «MOTHUBALIUS.

6. OnHOM M3 TeOpUil MOTUBALIMH SIBJISIETCSI TEOPHUS:

A) nByx ¢axrtopos Y. CnupmeHa;
b) unctpymenranpHas;

B) nomunanter A. A. YXTOMCKOTO;
I') nerHOCTHOTO OOMEHA.

7. OcHOBaTeneM HUCCIIEJOBaHUI B obiactu MOTHBALIUH JOCTHKEHUN CUUTACTCH:

A) 1. C. Mak-Knennanpn;
b) P. ATkuHCOH;

B) X. Xekxay3eH;

I') K. Pomxnoc.

8. UeMm cnokHee JIsi CyOBeKTa IeITeTbHOCTh, TeM 00Jiee HU3KUN YPOBEHb MOTHUBAIIUH IS HEE
ONITUMAJICH COTJIACHO 3aKOHY:

A) IperHaHTHOCTH;
B) bronnens;
I') Uepkca-/loacona;




J1) sMoIIMOHaIbHOM KOHCTAHTHOCTH.

9. MotuB — 370...

A) oco3HaBaeMbIe 1 HEOCO3HABAEMBbIEC HYK/Ibl YEIOBEKa, HEOOXOJUMBIC [T Pa3BUTHS
JUYHOCTH;

B) co3nanne BHYTpEHHUX MCUXOJIOTHYECCKUX MOOYKIECHUH K IeITeIbHOCTH;

B) nmoOy»xneHne K BHIIOIHEHHIO AEATEIBHOCTH, TOCTYIIKAaM, B OCHOBE KOTOPBIX JIS)KaT
HOTPEOHOCTH YEJIOBEKA,

I') ctpemnienne 1oOMBATHCS CBOMX HHTEPECOB B yIIEpO Apyromy.

10. CooTHecuTe, Kakue moTpedHOCTH, 0 Maciioy, OTHOCSTCS K COLUAIbHBIM, KaKHUe K
MOTPEOHOCTSAM B YBOKECHUHU U KaKHe K TOTPEOHOCTH B CAMOBBIPAKCHHH

A) conmanbHble a) o0ydeHue
b) B yBaxxenuu 0) co3nanue equHON KOMaHIbI
B) B caMoBBIpakeHUH B) JICJIETUPOBAHKE JIONIOJIHUTEILHBIMU TTpaBaMu

2.2 TunoBble 3a]aHNS VI OLI€HKH HABBIKOBOI0 00pa30BaTeILHOIO pe3yJibTaTa

[TpoBepsiembIii 00pa30BaTEIIBHBIN PE3yIbTAaT:

Ko u HanmeHnoBanue OO6pazoBareiabHBIN pe3yabTaT
UHIUKATOpA JOCTUKEHUS
KOMIICTCHIINN

Vk-3.1. OOyyarommiics ymeeT: BEeCTH OTOOpP YJICHOB KOMAHIbI JUIS JOCTHKCHHS
NIOCTaBJICHHOW LIENIH

1. MuHnu-keiic Ha ¢popMHpPOBaHUE NPOEKTHONH KOMAaH/IbI
Br1 — pykoBoauTens ornena X.

Bamemy otneny mopydeH BaxkHBIM TpoekT. OH JOKeH ObITh BBIONHEH cuiamu Bammx
MOAYMHEHHBIX. [IepBbIil KaHIUAT HA y4acTUE B NIPOEKTE — ONBITHBIN COTPYAHUK, C BBICOKUM
YpPOBHEM CaMOMOTHBAIIUM, HE Pa3 BHINOJHABIIUI MOA0OHBIE 337auu. BTopoit — coTpyaHUK,
XOPOIIIO 3aPEKOMEHIOBABIINM ce0s B pab0oTe, HO KOTOPBIM HE UMEET MOI00HOTO onbITa. TpeTuit
— COTPYAHHUK Ha UCHBITATCIIBHOM CPOKEC, C OTJIMYHBIM PCICBAHTHBIM 06pa3OBaHI/I€M, KOTOpBIﬁ
CTPEMUTCSl 3aKpPEMUThCS B KOMIIAHWU M 3apeKOMEHJI0BaTh cebs. Y Bac HeT Bo3MOXXHOCTH
CaMOMY y4YacCTBOBaThb B MPOEKTE, BBl MOKETE€ TOJBKO OCYILIECTBUTH IMPOMEKYTOUHBIM H
WUTOTOBBI KOHTPOJIb.

Komy Bel nopyunre npoekr? [louemy?

2. Keiic Ha onpenejieHre KOMAHAHBIX poJieill B IIUKJIe YIIPABJIeHUs M3MEeHeHUSIMH
Case study

Komnanus «AJ'IL(I)a MenuuyHay 3aHUMaeTCs npoaaxaMmm MEIUIUHCKOT'O O60pyI[OBaHI/I}I.
I[I/IpCKTOP MPpUHSIT PCIICHUC 00 M3MEHCHUH CHCTEMBI HAYUCICHUS 3apa60TH0171 mwiatel. Ha




CErOJIHAIIHUN IEHb KKIBIN 13 8 MeHemkepoB 1o npoaaxam (Penop, Auton, Oner, CemeH,
Maiikn, Jxek, Aana, Mapust) nomydaet oksazn 20 000 py6. u exemecsunyro npemuto 20 000
pyO. — 3a BEIMIOJTHEHHE IJIaHA MPOJIAXK 10 OTICITY B IICIIOM.

Ha coBemanuu, nupexrop no npoaaxam (MBan Ky3sMu4) o0bsSBUI MEHEKEPAM O TOM,
YTO CO CIEAYIOLIEr0 MECSa U3MEHHUTCS CUCTEMA HAYUCIIEHUS IPEMUU, ITPU STOM OKJIa]
ocTaHeTcst IpexHUM. Pazmep mpemun OyIeT 3aBUCETh OT CTETICHH BBITIONHEHUSI COTPYTHUKOM
VHIUBUYaJIbHOTO IJIaHA IPOJAXK.

Taxum o6pazom, pazmMep MuUHUMaIbHON ipemun coctaBuT 1 000 pyO0., a MmakcumanbHO# 30
000 py®. (mpu BemmonaeHnu wiana Ha 100%). To ecTh MakcuMaIbHO BO3MOKHast cymma 3/11
yBemmuutcs ¢ 40 no 50 Teic. py6. Kpome Toro, TpeKTop mopydni KaxkIoMy
CIPOTHO3MPOBATH CBOW 00BEM MPOJIaX 10 KOHIIA I'Oj[a, HAIMCaTh 000CHOBaHUE MTPOTHO3a U
TUIaH Pa3BUTHUS KIIMEHTOB. Peakiiust MeHeKepoB Obliia HE OJTHO3HAYHOM.

CoBemanue:
AnToH: - Ban Ky3pmuu! Uro 3a 6penosas cuctema? Mebl Benb TepsieMm neHbru! Kpome toro y

Hac ¥ TakK IOJIHO JIeJ, a eIlle ¥ IUIAHMPOBAaHUEM 3aHUMAThCS, 33 YTO BOOOIIIE aHAITUTHK
nosyyaer 3/m?

Mapus: - AHTOH, /1a ThI HE IOHUMAEIb! Y Hac eCTh BO3MOKHOCTH ITos1y4athb Ha 10 T.p.
6onbire yem npexae! Pedsra, 3o Beap mmoc! Kpome Toro, B miiaHUpOBaHUU Mbl MOXKEM
BBIPa3uTh CBOM HUJeH 10 pa3BUTHIO KiueHToB! Keratu, MBan Ky3pMuy, a MoxxeT ObITH
yUpeIuM MpH3 3a JyUIIyI0 HHHOBAIHIO 10 uToram roga? Pebsra, uto ckaxure?

Jlxek: - [la, na, 3By4uT Bpoje Obl HE TJI0XO. ..
MaiikJi: 010OpUTENBHO KUBHYIL. . .
Ouer: moxkaJt Me4YamH. . .-Hy>KHO BC€ KaK CJeAyeT 00/[yMaTh...-KakK TO BCe OBICTPO. ..

AHHa: - He 3Hato, gymaro pemusi ot 1 000 1o 30 000 sto ompeneneHHsbIN puck, Ban
Ky3pmuu?

AHTOH: (1epeOuBas AHHY) - MIBan Ky3pMuy, sta cucrema He Oyzer padorars! Tak Beab
pebsita? Hy uero Bel Mostuute?

CeMeH: MOJTYHT U CMOTPHUT Ha CTOJI

(I)ezlop: - IBan KYSBMI/I‘-I, a JJId 94€ro BCC 3TO ,ZLCJIaeTCSI? ﬂa, s COTJIaCCH, MaKCHUMaJIbHasda 3/m
BBIPACTCT, HO U MUHHUMAJIbHASA YMCHBIIUTCA. Sl make He 3HAIO 4TO Jyqme.....

Yepes uac B yaiinod komuare: (Mapus, Aaga, Maikia, JIKkek):

Mapus: - Komtern, kakue mpican?

AHHAa: - HE BCE TaK XOPOIIO KaK KaXEeTCs, CHa4aJIa Mbl HE MOJyYHUM IIPEMHUIO, [IOTOM HaM
CKQXYT 4TO B 9TOM €Il U Hallla BUHA, T.K. IVIJAHUPOBAHUEM 3aHUMAJIMCh MbI CAMH, 3aTEM
NepeKporoT (MHAHCUPOBAHUE, U BOOOIIE TAKOE UyBCTBO, YTO €EMY HE Ba)KHO Hallle MHEHUE!




Mapus: - Maiikn?
Maiikur. - ..HaBepHOE. .. BOOOIIIE ...[M0YeMY YyTh 4TO — cpazy Maiki?...

I[)Kel(: - Jaa BEI HE aprTECh, HC B HCpBHﬁ Pa3 K HaM BBIXOIAT C HUHUIIMATUBAMU, HHA KOI'ld MbI
HE JCJ1aIi TaK, KaK I'OBOPSAT U B O3TOT pa3 HEC HY>XXHO...

Mapus: - kak Bl He noHHMaeTe, 3T0 Bellb JeslaeTcsl AJisl Hac, epe]l HAMU OTKPBIBAIOTCS
HOBBIE BO3MOKHOCTH CaMOCTOSITEIbHO TUIAHUPOBATH CBOM MPO/IaXKH, MbI BBINIEM Ha HOBBIi
YPOBEHb!

B 00enennbnIii nepepuiB: (AuToH, OJer, Cemen, ®enxop)

Ouner: - f cnpiman, yto Bpoje 661 Mariia 4To-To emie npeioxkuia ...a JI>KeK BBICTYIIII
MIPOTHB. ..

AHTOH: - [lapHu, 3T0 yTONMS, HY’)KHO Opranu3oBath npotect! S npeynararo BooOIe
ycTpouTh 3a0acToBKy! S mokaxky 4To 3TO0 peuieHue 6bu10 He npaBuiIbHbIM! CKOPO BCe
pyxHer!

CemMeH: - He 3Haro, IOCMOTPUM, UTO 6yneT JaJIbIIC. ..

®enop: - Bel paHo ObeTe TpeBOry, HY)KHO BBISICHUTB BCe TI0 MTOApoOHeH. . (ckazar Denop u
HAIpaBWICS B KAOMHET K TUPEKTOPY ).

3ananue

1. OmnpenenuTs K KAKOMY TUITY OTHOCUTCS KaX/Iblil COTPYAHUK?
2. Yro nmonesHoro A Bac, kak i nuaepa NpoeKTa, MOXKET 1aTh 3TOT TUIl COTPYJHHUKA?
3. Kakwue neiictust Bl mpeanpumere, 9ToOBI IEPEBECTH €T0 B «JIarephb

CTOPOHHHUKOB»? (KaK KOMMYHHMIIUPOBATh, YTO MOPYYaTh, U T.1I.)

=)

Nms Tun

denop

AHTOH

Oger

CeMeH

Mankn

Jxek

Mapus
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AnHa

Vk-3.1. OOyuJatommiics BIaieeT: HABHIKOM KOHCTPYKTHBHOTO peIIeHHs] KOH(INKTOB U
MIPOTHBOPEUHHA B KOMaHIHOI1 padorTe.

Keiic 1:




busHec-aHanTUTHK B KOMaHAe W TEX JIHJ HE MOTYT HAWTH OOMMN S3BIK U TOCTOSHHO
KO(MHJIMKTYIOT, OOBHHSISI IPYT Ipyra B HEKOMIIETEHTHOCTU. APTyMEHTHI TSl TIOATBEPKACHUS
CBOCH TOYKH 3pPEHHUS €CTh Y 000X, IMYHOU HEMPUSI3HU JI0 3TOTO MPOCKTA HE OBLJIO 3aMEUYEHO.

UT0 MOXKHO OBLIO CIIENIaTh YTOOBl YMEHBIIUThH BEPOSTHOCTh TAKOW CUTyaru?

Kaxkue BapuaHThI penieHus: KOH(IMKTa ecTh ceituac?

Keiic 2:

JlBa pa3zpaboTumka U3 KOMaH/bl IpeAJaraioT pasHble pelieHus ofHod 3amaun. OGa 3BydaT
ybeaurenspHo. Kak pazpennts ux crop U BEIOpaTh ONTHMAJIbHBINA BapUaHT?

Yk-3.2. OOyuJatommiicss yMeeT: IUIAHHPOBAaTh KOMaHOHYIO paboTy, TpeaBUACTh
PE3yIBbTATHI (TIOCIEICTBYA) KaK JIMYHBIX, TAK M KOJUICKTHBHBIX JEHCTBUM.

Keiic 1. ITocne macmtabHOM KOJIOTHYECKON KaTacTpo@sl Ha 3eMIile IToCTpoeHa KooHus Ha "Mapce", u
cobupaeTcs Tpynmna, KoTopas mpuOyneT TyAa MepBoil n OyIeT 3alyckarth ee paboTy. Y 3TOH rpymnisl camble
Oouipiue MmaHChl BEDKUTE. OT TOTO, KTO Oy/eT paboTaTh U Kak paborta 6a3bl OyAeT opraHn30BaHa 3aBUCHT
BBDKMBAHUE BCEH KOJIOHUMU.

CHHCOK rpynnsl:

1. leBymka, 15 netr. Otnnununa, odoxaer UMKy U MaTeMaTUKy, TOTOBHIACHh K MOCTYIUICHUIO B TEXHUYECKUIT
By3 9KCTE€pHOM, cummaTnyHas. Ho obGnamaet HeycTOHYNBON IICUXUKON M3-32 3KOJIOTHYECKOH KaTacTpo(bl, H3-3a
II0OKa HAXOJWTCSI B CTYTIOPE U ITOYTH HE TOBOPUT. BiobneHa.

2. IOnoura, 16 ner. B nmikone uMeeT penyTauuio XyJIuraa 1 TpO€YHHUKA, IPU 3TOM CHIIbHBIN U JTOBKU,
MPEANOYTEHHS B CIIOPTE JIETKAs aTJICTHKA W BOCTOYHBIE eAMHOOOpCTBA. Bitobnen

3. deBymika, 19 ner, wieH cOOpHOU MO XyA0KECTBCHHON THMMHACTHKE, OYCHb 00asTeIhbHAas, HO BCS KU3HBb
MOCBAIICHA crIopTy. bepemenna, 25 Hexens

4. JleBymika, 22 roJi, BBITYCKHUIIA METUITTHCKOTO BY3a, yUUJIach MOCPEACTBEHHO, MEUTAET JISUUTD JIFOJICH, HO
MIOKA HE MOHITHO F'OTOBA K 3TOMY WJIH HET.

5. MyxuuHa, 25 rona, obiBumii corpyanuk MUC, nmeer 60J1b1I0# MOCITY)KHOI CIIMCOK CIIACEHUs JIFo/IeH 1o
3aBajlaMHM B TOpax U MpH 3eMIIETPSACCHUAX, OKa3aHHUs NepBOI MEAUIIMHCKON TTOMOIITH, TaKkKe paboTan Ha
MOXapax, IMEeT IICHXOJIOTMYECKYTO ITOJrOTOBKY I10 BEIBEAECHUIO YenoBeka nu3 crpecca. M3 MUC yBosien 3a apaky
C KOJIJIET 0.

6. XKenmuna, 35 ner, HHXXeHep, TOTOBUIIACH 3all[UTUTD AUCCEPTALMIO, paboTaia B KOHCTPYKTOPCKOM OIOpO.

7. Myxuuna, 30 ner, 6oeBoit odunep, cayxwmn B BKC, 3HaeT Bce 0 MUIOTHPOBaHUY Pa3HBIX JeTaTeIbHBIX
annapaToB, 37I0YMOTPEOIISIET CIIUPTHBIM.

8. XKenmuna, 46 net, arpoHoM. 3aHUMaNach MOAOOPOM U aJlanTallie pacTeHUA /I HATaKUBaHUS CUCTEMBI
ku3HeobecnedeHus Ha 6aze. OTIUYHO 3HAET XUMUIO, OMOJIOTHIO B reoioruto. Obnanaer cinadbiM 310POBBEM.

9. MyxuuHa, 49 roJ, TOKTOp (HPU3UKO-MaTEMATHUECKUX HAYK, OTIMYHO TOJKOBaH B TEXHUYECKUX
CHENHANbHOCTAX, TEOPETHK.

10. MyxumHa, 57 net, akagemuk PAH, chepa naTepecoB - ryMaHUTapHbBIE HAYKH, OYEHB SIPKHUI

Y XapU3MaTHYHbIH.

[Nocne pactipenenenust poneit 03By4HBaeTCsi BTopast 4acThb JIET€H/IbI / 3aJaHus:

st BeDKMBaHUS Ha 6a3e Hy’)KHO MHHUMYM 5 4eJIOBEK M OJIHa TOHHA Ipy3a.

Bs1 MokeTe ¢ co00# B3SITh BCEX, HO KaXIbIH TOTIOTHUTENbHBIN MACCAXHP JIUIIAET Bac
CTa KHJIOTPAaMMOB IICHHOTO Oaraxa.

3agaum:

- ONPEACTHTD, KAKOE KOJIUIECTBO TPy3a BO3bMETE C COOOIA;

- CKOJIbKO Y€JIOBEK IOJIETHT;




- KTO 1OOPOBOJIBHO TIOKMHET KOPabih (€CiIM TaKOBBIE €CTh);
- €CIIU JIETAT BCE, TO KaK OyJeT pelieHa mpooiieMa HEXBaTKH KU3HE00EeCTIeUNBAIOIITUX PECYPCOB.

Yk-3.2. 06yqa}01u1/1171051 BJIaICCT: HABBIKOM MOCTAaHOBKU LICJIN B YCJIOBUAX KOMaHJHOM
pa60TbI 1 pEIICHUA ITOCTABJICHHBIX 3a1a4.

KEMNC 1.

ITocne MacTabHOM PKOIOTHUECKOM KatacTpodbl Ha 3emiie TOCTpOeHa KoJoHus Ha "Mapce", u cobupaeTcs
rpyIma, Kotopas mpuOyIeT Ty1a MEPBOM U OYJET 3amycKath ee padoTy. Y 3TOoi IpyMIIbl caMble OOJIBIINE IIAHCHI
BBDKUTB. OT TOTO, KTO OyAeT paboTaTh U Kak paboTa 0a3bl OyIeT OpraHu30BaHa 3aBUCUT BEDKUBAHKE BCEH
KOJIOHHH.

B rpynmny Bxoasdr:

1. leByiika, 15 ner. Otnnynuia, 000kaeT PU3UKY U MATEMAaTHUKY, TOTOBMIACH K TIOCTYIUICHUIO B TCXHUYCCKUI
BY3 3KCTEPHOM, cuMmatuuHas. Ho o0nmamaeT HeyCTOWYMBOI MICUXUKOI M3-32 SKOJIOTHUCCKON KaTacTpodbl, H3-3a
II0Ka HAXOJUTCA B CTYIOpPE U MOYTH HE rOBOPHT. BiroOiieHa.

2. IOnoma, 16 net. B mikosie umeeT penyTauuio XyJuraa 1 TpPOCYHUKA, IIPU 3TOM CHIIbHBIN U JTOBKUA,
MPE/OYTEHHS B CIIOPTE JIETKasl aTJIeTUKA W BOCTOYHbBIC €MUHOOOpCTBA. BitobieH

3. deBymika, 19 ner, wieH cOOpHOU MO XyX0KECTBEHHOW TUMHACTHKE, OYCHB 00asTeIbHas, HO BCS KI3HD
nocesilieHa cnopty. bepemenna, 25 nenenp

4. eBymika, 22 o1, BRITYCKHUIIA MEIUIITHCKOTO BY3a, YIMIACh IOCPEICTBEHHO, MEUTACT JICUUTD JIFOJICH, HO
MOKa HE TMOHITHO TOTOBA K 3TOMY WIIH HET.

5. MyxunHa, 25 roga, 6pBmmi cotpyrauk MYC, umeeT OO0IBIIOHN MOCTYKHOH CIIMCOK CIIACCHUS JIFOICH MO
3aBaJlaMU B TOpax U MPHU 3eMJIETPSCECHUAX, OKa3aHUs MEPBOM MEIUIIMHCKOM MOMOIIIH, Takke paboTan Ha
Mo’kapax, UMeeT MCUXO0JIOTHUECKYI0 MOATOTOBKY IO BBIBEJCHHIO ueioBeka u3 crpecca. I3 MUC yBoseH 3a apaky
C KOJUICTOH.

6. XKenmuna, 35 jet, MHXKECHEP, TOTOBUIIACH 3AIUTHTD AUCCEPTAIHIO, paboTaia B KOHCTPYKTOPCKOM OHOpO.

7. Myxuuna, 30 net, 6oeBoii odurep, cayxun B8 BKC, 3HaeT Bce 0 MUIOTHPOBAHUHU PA3HBIX JICTATEIBLHBIX
amImaparoB, 3I0YHIOTPEOIISET CITUPTHBIM.

8. XKenmuHa, 46 net, arpoHOM. 3aHUMaJIach MOJ0OPOM H alaliTallieii pacTeHHUH I HaJla)KUBAHUS CHCTEMBI
JKu3HeoOecneueHus Ha 06aze. OTIMYHO 3HACT XMUMUIO, OHOJIOTHIO U Teoioruio. O0magaet cnabbM 3I0POBBEM.

9. Myxuuna, 49 roJ, TOKTOp (HPU3NKO-MaTEMATHICCKAX HAYK, OTIIMYHO MOJKOBAaH B TEXHHUECKUX
CHEHANTBHOCTSX, TEOPETHK.

10. MyxuuHa, 57 ner, akanemuk PAH, cdepa unTepecos - rymMaHuTapHble HAyKH, OYCHb SIPKHUiA

U XapU3MaTU4HbIN.

IMocne pacmpeaeneHus pojiei 03ByYHBAETCS BTOPAst YaCTh JICTCH/IbI / 3aIaHuUs:

Jlst BBDKMBaHUS Ha 0a3e HY)KHO MUHUMYM 5 4elIOBEK U OJ{Ha TOHHA Ipy3a.

Br1 MokeTe ¢ co00# B3SITh BCEX, HO Ka)IbIi TOTOTHUTENbHBIN MACCAXKHP JIUIIAET Bac
CTa KMJIOTPaMMOB IIEHHOTO 0araxa.

Sapauu:

1- onpenenuTh OCHOBHYIO LieJIb KOMaHHOTO B3aUMOJICHCTBHS;

2- ompeneNnTh, KaKoe KOJIMYECTBO rPpy3a BO3bMETE ¢ COOOI;

3- CKOJIBKO Y€JI0OBEK MOJIETHUT;

4- xTO TOOPOBOIBHO MOKUHET KOPAOIh (€CIIN TAKOBHIE €CTh);

5- ecnu eTAT Bee, TO Kak OyAeT pelIeHa mpodiieMa HeXBaTKH KU3HE0OECIIeUNBAIOIINX PECYPCOB.

VK-6.1. OOyJarommiicss yMeeT: MCIOJIb30BaTh HHCTPYMEHTHI U METOJBI CaMOOIIEHKH,
OTIpeieIIsIeT MPHOPUTETHI CaMOPA3BUTHS U TPO(PECCHOHAITBHOTO POCTa

33}13HH€1. I/ICHOHIBy}I MCTOAbl CaMOOLCHKH, OIPCACIUTC MTPHUOPUTCTHI COOCTBEHHOT'O
CaMOpa3BUTHUS HaA 5 ner BIICPCA.

3aganue 2. CocraBbTe HAMBUAYAIBHYIO IPOIPAMMYy CBOETO Pa3BUTHS.




VK-6.1.

OOyJatommiicsi BIaJeeT: HHCTPYMEHTAMH W METOJaMH ONpEeAeTICHUS LEeNu U
3aa4d [ETH CAMOPAa3BHUTHS W NMPO(ECCHOHATBFHOTO POCTa, TUIAHMPOBAHUS H
YIpaBJICHUS BPEMEHEM IPU BBHITOJHEHWN KOHKPETHBIX 3a/1a4, IPOCKTOB, IPH
JOCTIDKEHIH TTOCTABICHHBIX TIeNeH.

1 3apanme. «[Ipoananusupyiite npeIoKEHHBIC TIE]IM, HAMIUTE U UCIIPABHTE B HUX OIIUOKU

(ecu TpedyeTcs)»

neian

[Mpennoxennas Gopmynuposka | B 4yeM 3akirovarores | ['pamoTHas, no Bamemy

ommoOka(m)? MHEHHIO, (OPMYTUPOBKA
JIAaHHOM LIEJIN

K HOs16p1o 20X X roga pa3BuTh
HaBBIK JIUJIEPCTBA /10 YPOBHS,
MO3BOJISIIOIIETO MHE OoJiee

3¢ (HEeKTHBHO peniaTh
npodeccuoHalbHbIE 3a/1a4H.

BrinonauTs BCce MeponpusiTus,
MPEAYCMOTPEHHBIC
IUTaHoM, J1o koHna 20XX r.

OousHec-

[ToBbicuTh ypoBeHs 1Q 10 125
6amtoB 10 HOsOps 20X X roxa.
Kputepuii — noBblmeHue
Ka4yeCcTBa IMOJTrOTaBIHMBACMBIX
MHOIO aHAJIUTUYECKUX

MaTepHaJIOB.
2 3apanue. «Hanummre Tpu Bamm «yMHBIE» LEN» U MPOAHATU3UPYHTE UX 10 KPUTEPUAM
SMART.
Ne | Hanpasnenue Tema Hens AHanu3 1O  KpUTEPUAM
00pa3zoBaTeIbHOTO SMART
nporecca
1.
2.
3.
YK-6.2. OOyJarommiicss yMeeT: COOTHOCUTH IIeJIH, CITIOCOOBI M CPEICTBA BBITIOTHEHUS

JeATENILHOCTH ¢ €€ pe3ysbTaTaMy, BBICTPanBaTh KapbeporpaMMy M IHOAOHPATh
MHCTPYMEHTHI HEIIPEPHIBHOTO 00pa3oBaHUs

3ananuel. BoicTponTe cOOCTBEHHYIO KapbeporpaMmy

3ananue 2. [lonbepure HE MEHBIIE YEThIPEX HHCTPYMEHTOB COOCTBEHHOTO Pa3BUTHS

YK-6.2.

OOyJaronmiicss BiajeeT: METOAaMH M HHCTPYMEHTAMH HEMPEPHIBHOTO
oOpazoBanus (00Opa3oBaHHMsS B TCUCHHE BCEH JKH3HH) JUIS peaH3alid
TPaeKTOPUH CAMOPA3BHUTHS, HABBIKAMH CaMOKOHTPOJS U pediekcum,
MTO3BOJISIOIINE CAMOCTOSTEIIEHO KOPPEKTHPOBATh OOYYEHHE IO BHIOPaHHOM
TPaeKTOPUH

3aganue 1. CocTtaBbTe JOPOKHYIO KAPTy TPACKTOPUU CaMOPa3BUTHS HA OCHOBE MPUHIIMUIIOB

HEIPEPHIBHOTO 00pa30BaHUS.




3amanue 2. [lpomuimmure MeTONBI W MHCTPYMEHTHI HAmOOJee MOIXOJSIIINE JJIs BAlllero
CaMOpa3BUTHSL.

3ananue 3. Onpenenute pernepHbe TOYKU CAMOKOHTPOJIS U pedIIeKCHH Balllero pa3BUTHSL.

OIIK-8.1. OOyyaromuiicst yMeeT: OpraHn30BaTh U KOOPANHUPOBATH PabOTY MO 00yUYESHUIO
U Pa3BUTHUIO KaJPOB, KOHCTPYKTUBHO 00CY’K/1aTh 30HBI POCTA COTPYTHUKOB Ha
OCHOBE (aKTOB WX pabodell IESITEeIHHOCTH, OIPEENATh MOTPEOHOCTH B
o0y4JeHHn: paOOTHHKOB.

Keiic 1.

Pernonanpnsiii  qupexkrop no CHI' MHOroHanmuoHanapHOW (apMareBTHYSCKON KOMITAHUH
MOMPOCHJT TIpernoaBaTesied OJHOW U3 MOCKOBCKMX OM3HEC-IIKOJI MOJITOTOBUTH MPOrpaMmy
00y4eHust 1Sl pyKOBOAUTENIEH PErMOHANBHBIX MPEACTaBUTEIbCTB.

Ilo ero 3ambiciay, IO OKOHYAHWM IIPOrpaMMbl PYKOBOJMUTEIU IOJDKHBI IIOJIYYUTH YETKOE
IpEeJCTaBICHNE O CBOUX 3a/1a4ax, PyHKUIUAX U 00SI3aHHOCTSAX, BBIPA0OOTAaTh HABBIKU YIIPaBIICHUS
IIPEACTABUTENBCTBAMHY, KOTOPBIE 3aHMMAIOTCS pealu3aluedl NPONYKLIMH B PETHOHAX WU B
KOTOPBIX PabOTaeT OT TPEX [0 MATH YENIOBEK, MOHATH KYJIbTYPY MaTePHHCKON KOMITAaHHH.

1o ciioBaM peruoHaIbHOrO JUPEKTOPA, U3 ABAALIATH PYKOBOAUTENIECH MPEACTABUTENBCTB JIUILb
JIBOC YYacTBOBAJIM B TMporpamme mpodeccuoHanpHoro oOyueHus B 3amanHoit EBpome,
OCTaJIbHbIE JJOBOJBCTBOBAJIUCH «UHCTPYKTaXKEM Ha paboyem mecre». BOJbIIMHCTBO M3 HUX
paboTaeT B KOMIAHUM MEHBIIE OJHOIO ro/a, MIPUYEM UX MPEIIIECTBYIOLIUE Kapbephl BECbMa
pa3Ho00pa3Hbl — OT UHKEHEPOB-MEXAHUKOB JI0 XUPYProOB.

Bompocsr: 1. C gero cienyeT HayaTh MOATOTOBKY MIPOrPaMMBbI COTPYAHUKAM OU3HEC-IIKOIIbI?

2. IlopexoMeHIyiTe MOoCIe10BaTeIbHOCTD IEUCTBUM 110 MOJATOTOBKE U pean3allii IPOrpaMMBbl
oOyuenusa. 3. Kakue wmeroapl oOyueHuss OyayT HaubOosee MNPUEMIIEMBIMH JUIsl JTaHHOM
pPOrpaMMbI?

4. Kak oueHuTb 3¢(peKTUBHOCTH MpOTrpamMmbl 00ydeHus?
Keiic 2.

Bbl pykoBoauTens y4eOHOTO IIeHTpa. Bamn coTpyaHHUK mpoBen oOydaroliee MEeporpHsITHe Ha
HOBYIO JIJIs HETO TeMy. BBl X0THTE TTOIeTUThCA HAOMIOIEHUSIMU CO CBOUM COTpYIHUKOM: «Ilo
noBoy BeOuHapa. S menan(a) 3aMeTKU MO XOAY IUIIOC BYepa MoOOIIanach C MOCETUTENSAMU,
cobpas(a) koe-KaKyr 0OpaTHYIO CBSI3b.

CHauasia po IrOCkL. Thl OU€Hb UHTEPECHBIH CIIUKEP, TBOSI SHEPTreTHKa, TTyOnHA MBICIH - BCE
9TO JIFO/ISIM TIOHPABUJIIOCH.

Tenepb IpO MUHYCHI.

1. Kowntent Ob11 He amantupoBan noa [{A.

2. KoHTeHT ObLI KHW)KHBI M CIUIIKOM TEOPETUYECKHH C aKaJeMHYECKUM YKJIOHOM,
CJIOKHBIN 115t BOCTIpUsATHS. JIt0in HacTpanBaJinch Ha y4eOHO-pa3BIEKATEIbHBIN J1a/, HO
MONTYUUITH «3arpy3».

3. He ObUTO KUBBIX UCTOPUH, HAa KOTOPBIE JIFOU MOTJIHM OBI CKa3aTh — «Ja, 3TO PO MEHS,
3HAYUT MHE K Bamy.

4. Mano UHTepaKTHBA.




5. Ouenp OosplIue may3bl Ha OTBETHI B yaTe. [loka O0TBE4arOT, HA/JO YEM-TO ITH May3bl
3anoyHATh. HUKOTO HE KaeM.
6. Temm peuu - JTrOASM B OCHOBHOM Macce HaJlo ObicTpee u Oopee.
7. MOHOTOHHOCTH peud. DTO OTMETHIIA TIapa YEIOBEK U3 MPUCYTCTBOBABIIHX.
.HIO[[I/I YUUIM, AK€ TCIUIAsA ayAuTOpUA, WU3HAYAIBHO JIOAJIbHAA, HACTPOCHHAA AOCUIACTH O
KOHIIA U J1aTh OOPATHYIO CBSI3b, @ MOXKET U KYIUTh. DTO HUKY/Ia HE TOJUTCSD).
HasoBure 2 mpuHIHIIA , KOTOPBIE HAPYIIACT JaHHAS OOpaTHAs CBS3b.

3. 3AJJAHME
Br1bepute npaBUIIbHBIN TOPSI0K OPTaHU3AIMH CUCTEMBI O0yUSHHS -

A. Pa3paborarb: cuctemy 00y4aronux MeporpHusITuii - OnpeaesnTh: MOTPeOHOCTH IepCoHaa
B 00yueHMH - - OprannzoBarb 0Oydaronye MeponpusaTHs - BKIIOUNTh cucTeMy 00y4YeHUs B
CHCTEMY CTUMYJIMPOBAHUS/MOTUBUPOBAHHS MTepcoHaa - [lonyunts "oOpaTHyto CBsI3b" 1O
pe3yiabTataM 00y4eHus

b. Onpenenuts: noTpeGHOCTH NIepcoHana B 00yueHuu - Pazpaborark: cucteMy 00y4aromux
MEPOPHSITHIA - BKIIIOYUTH CHCTEMY O0yUYEHUS B CHCTEMY CTHUMYJIHPOBAHUS/MOTUBHPOBAHUS
nepcoHana - Opranu3oBaTh 00y4aromye MepornpusaTus - [lonyduts "oO6paTHyo CBs3b" MO
pe3yabTaTtaM o0ydeHus

B. Onpenenuts: noTpeOHOCTH NEpcOHaNa B 00y4eHUHU - BKIIOYUTh cCUCTEMY O0YUYEHHS B
CUCTEMY CTUMYJIMPOBAaHUS/MOTHBUPOBAHUS NIepcoHala - Pazpaborare: cucteMy 00y4aromux
MeponpusTHii - [lonyuuTs "0OpaTHYIO CBsI3b" 110 pe3ynbrataM oOydeHus - OpraHu3oBaTh
oOyJaroniue MeponpuaTus

OIIK-8.1. OOyuaromuiicst BIaJeeT: HAaBBIKOM OMNpEAENEHHsS CHIBHBIX CTOPOH U
OrpaHWYeHHH pabOTHHKOB, METOJaMH DPAa3BUTHS COTPYAHHUKOB C YYETOM
NpUOPUTETA UX PAa3BUTHS M OTPEOHOCTEH OpraHU3alny.

Keiichl «YpoBeHb rOTOBHOCTH MOTYUHEHHOT 0
3amanue: Omnpenenure, KAaKOW ypoOBEHb TOTOBHOCTH COTPYIHUKA K PEUISHUIO 33/1a4 OMUCAH B KAKJOW CUTYyaIluU

Curyanus 1

Anexkceir YeboTapeB HemaBHO OBUT HAa3HAYEH PYKOBOJHUTEIEM ITOJPA3/ICICHUS, B KOTOPOM OH JIONTOE BpEMs
mpopadoTal B KauyecTBE KIIFOUEBOTO COTPYIMHHKA. EciH 4ecTHO, ero MOXKHO HAa3BaTh JIYYIIAM COTPYIHHKOM
nogpasneneHust. OH mpeKpacHO MOHUMAET, KaK OPraHN30BaH TEXHOJIOTHIESCKUHN MPOIIECC, 3HACT BCE TOHKOCTH «KaK
CBOH IIAATh MAJIBIEBY, ONIEPATHBHO PEIIacT BCe MPodeccuoHaibhbie 3anaun. Kpome Toro, y Ayekces €CThb eiie 0JHO
3aMeyaTebHOE Ka4eCTBO — OH I10-HACTOSIIEMY OTBETCTBECHHBIHM YEJIOBEK M Ha HETO BCETIa MOXHO MOJIOKUTHCS.
Hasnauenue sBisiercs it Asekces H0irokaanHbiM. OH OYeHb JaBHO TOBOPHJ, YTO €My ObUIO ObI HHTEPECHO
monpoOoBaTh ce0sl B POJIM PYKOBOAUTEIIS, YTO OH BUIUT MHOTO BO3MOXKHOCTEH ISl MOBBIIICHUS 3PPEKTUBHOCTH
paboThI oapasaeneHus. [IpaBaa, paboTa ¢ KOJJICKTHBOM y HETO HE OY€Hb JaauTcs. Ero ctpemiieHue nposiBUTH
ce0sl B KAueCTBE «HACTOSIIETO PYKOBOIMTEINSD BhI3BAIO CHAyala HEJOYMCHHE, & MOTOM M OTPHIATEIbHYIO
PEaKIIHIO CO CTOPOHBI HOAYNHEHHBIX. MOJIOIBIE COTPYIHHUKH K AJICKCEIO MPUCITYIITUBAIOTCSI, 8 BOT CO «CTAPUKAMID)
- Oena. [TocnenHee BpeMs OHH JIHIITb (POPMATHFHO BBHITOTHSIOT BCE PACTIOPSDKCHHS AJleKcesl.

Taroke He Bce JTAAUTCS Y AJIEKCesl ¢ OTYSTHOCTBIO U PSAIOM (POPMAaBHBIX MPOLEAYP.

OmHaKO OH ONTHMHUCTHYHO CMOTPUT B OyAyIIee U JEHCTBUTEIBFHO CTapaeTcs.

B 3akmoueHnn Asiekceddl BBIPA3Wi YBEPEHHOCTh B TOM, YTO IOJYMHEHHBIC CMOTYT OIEPATUBHO CIIPABHTHCS C
3aa4ei, MOMPOCHIT UX OYCHD BIYMYHBO MOJONTH K €€ PCIICHHMIO.

Curyarus 2

PykoBogurens Urops HIymkoB monyumi GpopMy HHAMBHIYaIbHOTO IUIAHA Pa3BHTHS, KOTOPYH HEOOXOIMMO
3aI0JIHUTb U HANIPaBUTH B KOpropaTHBHBINA YHUBEPCUTET B TeUSHUE TPeX Hezelb. B mpomuioM roay Mrops npoien
JBYXHEBHBI TPEHHHI IO 3amojHEHHI0O MHIMBHAyallbHBIX IUIAHOB pa3BUTHSL M Telepb O4YEHb XOPOILIO
OpHEHTHpYyeTCsl B JaHHOH Teme. Mropp Bbyienws Juisi ceOs NMPUOPHUTETHI Pa3BUTHS, ONHUPasCh Ha MOJENb
KOpPHOpaTHBHBIX KoMneTeHuui. CHopMyaupoBail JiBe LEId Pa3BUTHA M COCTABWJI IEpevyeHb MEPONPHUATHH MO
JIOCTHKEHHUIO KaXI0W W3 HUX. MeponpusrtHs, KOTopble Bhcal B MHauBuayanpHbId 1uiaH pasButusi Urops,




HaxOoJSATCS B paMKax Pa3iIMYHbIX c(hep pa3BUTHUS — «pa3BUTHE Ha pabouyeM MecTe», «0OyUeHHE Ha OIIBITE APYTHX»,
«TojlyueHre OOpaTHOH CBSI3W», OHM Pa3HOOOpa3Hbl W PEAIMCTUYHBI MO cpokaM. Tex 2,5 yacoB, KOTOpbIE
MOTpayYeHbI [IOCJIe OKOHYaHUs padoyvero qHs Ha cocTaBieHre MHAMBUAyaIbHOTO TUIaHa pa3BuTHs, ropro coBcem
He xajb. OH yOeXIeH, 4To s MPO(EeCCHOHAIBHOIO POCTa M KapbepHOTO MPOJBHKEHUS MPOCTO HEOOXOIMMO
IeJICHATIPABJICHHO ¥ CO3HATEIbHO Pa3BUBATh COOCTBEHHBIE MTPO(ECCHOHAIBHBIC HABBIKH.

Curyarnus 3

Menemxep Bukrop ITomoB HeraBHO BepHYJICS U3 3apyOeKHOH Oe3 K| 10 00MeHy onbIToM. TaMm, Ha HHOCTpaHHOM
npeanpusTia Bukrop npoxoxun odydeHue no reme «CructeMa ynpasieHHs iepcoranom». [lo maeHno Bukropa
W €T0 KOJUJIET, IT0e3/IKa OblIa KpaifHe HHTEPeCHOH, 1moyie3Hoi u nHpopmatuBHO. 1o pe3ynpTaTaM KOMaHAUPOBKA
PYKOBOJACTBO TOMPOCHJIO BUKTOpa BBICTYNHTH NEpex APYTHMMHU pyKoBoAuTeNnsIMH [IpeanpusTus, B KOTOPOM OH
pabotaer. Llens BEICTYIUICHNS — IPEACTaBUTh HANOOJIEE TOJIC3HBIE M MHTEPECHBIE HIICH U3 3apyOEKHON MPAKTUKH
yHopaBieHus nepcoHanoM. Panpmie BukTop HHKOTrIa He BBICTYTAN Tepen Takoi Oonbimoit ayauropueir. OH He
OYEHb IOHUMAET, KaK MPAaBUIILHO ObLIO OBl OPraHM30BaTh CBOE BHICTYIUICHHUE — HY)KHO JIM TOTOBHUTbH CJIAMIIBI, €CIIN
HY>KHO TO, KaKHMe U KaK, CKOJbKO BPEMEHHU paccKa3blBaTh, a CKOJBKO OTBEYaTh Ha BOMPOCH U T.1. Kpome Toro,
Bukrop ¢ nercTBa He JIIOOUT My OIMYHbIE BBICTYIUICHHUS. Kaskabiii pa3 B MoJJOOHBIX CUTYalMsX OH OY€Hb BOJIHYETCS,
YyBCTBYET Ce0Sl «IIKOIBHUKOMY, «TEPSET MBICIb». BUKTOp BCSYECKH IIBITAETCS OTTSHYTH JaTy BBICTYIJICHUS,
HaxoJs KaXkJbli pa3 Kakue-TO BECKHE MPUYHHBL.

Curyanus 4

Anpbept XpoMOB — SIBIISETCS PyKOBOJMTENIEM NPOU3BOACTBCHHON eanHuIbl Komnanun. OH OTINYHO 3HAET BCeE
HIOAHCHI JIEITEIFHOCTH, T.K. KOra-To caM (opMupoBan u oTiaaxkuBan padory. Korga Ans0epT TOIbKO HauMHAT
ONTHMHU3UPOBATH JESATEIHFHOCTh MPOU3BOJICTBEHHON €AWHULEI €My, IEHCTBUTENBHO, ObUTO TpynHO. Ho, Oymyun
YEJIOBEKOM CIIOCOOHBIM H TPYAOJIOOMBBIM, OH CO BpDEMEHEM OCBOMJICS M OTJIMYHO CHpaBwIiIcs ¢ 3anadeil. [1o onenke
pykoBojactBa Kommanum, B HacToslee BpeMs CTPYKTYpHOE IOfpasfelieHHe, Bo3IiaBisieMoe AJb0epToM,
SIBJISIETCS OJTHUM M3 CaMbIX 3((EKTUBHBIX.

B stom roay pyxoBoxactBo Kommanuu mpemnoxuno AnpOepTy moaymark Haja HJeel, cTaThb pyKOBOAUTENEM U
HaJIaJIUTh ESTEeIbHOCTh BHOBb IIPHOOPETEHHOMN MPOM3BOACTBEHHON €IMHUIIBI B IDYTOM PETHOHE.

Onnako Anb0OepT He YBEpEeH, YTO coryacutes. «/[Ba pasa BOWTH B OJIHY U Ty )K€ BOJIY» - OUEHb CIIOKHO. BhIrozpt
Y MIEPCHEKTUBBI IPUHSATHS JAHHOTO MPEJIOKEHUsS Ul Hero HeoueBUAHBL. Pricku Anb0epT olleHUBaeT, Kak OYeHb
BeICOKHE. bonee Toro, u3 moapasmeneHus, KOTOpOe BO3INIABIAET AJBOEpT, COBCEM HEIABHO IO CEMEHHBIM
00CTOATENBCTBAM YIIEN €ro 3aMECTHTENb, KOTOPOoro ANbOEpT BHAET B KauecTBE CBOETO IPEEMHHKA. Terepb
COBEpILEHHO HEMOHATHO, B «9bH PYKW» MOMAAET €ro MPOU3BOICTBEHHAS €IUHHLIA.

Curyanus 5

Onmnsra IlepoBa aBa Mecsna Hasan npumuia B JlemapraMeHT ynpaBlieHHs epcoHanoM ofgHoro us Ilpeanpustuit
Komnanum Ha NOMKHOCTH CIIEIMAINCTA 0 00YYEHHIO U Pa3BUTHIO. DTO ee mepBoe MecTo padoTsl. Jlerom Onbra
¢ oTIIMYHeM 3aKoH4YmIa pakynsTeT ncuxoiorud MI'Y um. JlomoHocoBa. Eit npemioxmmm pa3padoTaTh KOMILIEKC
MEPONPUATUI 110 PA3BUTUIO HABBIKOB YIIPABIEHHS JIIOJbMH AJISl PYKOBOJUTENEH cpenHero 3BeHa. Onbra 0XO0THO
COTJIaCHJIaCh B3ATHCS 3a Pa3pabOTKy MNporpamMmbl OOy4YeHHS M C HHTY3Ma3MOM MPHUCTYNWIA K PEIICHUI0
nocraBieHHoH 3ana4n. [To ee MHEHHUIO, pa3paboTKa JAaHHOM ITPOTPaMMBI IIOMOXKET €if MPHOOPECTH HOBbIE 3HAHUS
1 posiBUTH cedst Ha [Ipennpuarun. Onbra yoexxaeHa, 9To o0nagaeT JOCTaTOUHBIMU 3HAHUSIMHU TS BBITIOJTHEHUS
3aJJaHusl, XOTS OYEBHIIHO, YTO OHA HE JI0 KOHIIA TIPEJICTABIISET BCe MPOOJIEMHbIE 001aCTH, KOTOPbIE, KaK MPaBUIIo,
BO3HHKAIOT B CTOJIb CEPbE3HOM U KOMIIIEKCHOM IIPOEKTE.

3agaya 1. B Bamewm oTnene ectb COTPYJHHMK, KOTOPBIM MpOIIEN BCE ATAIbl KapbepHOI'O
pa3BuUTHs. B HacTOAIIMI MOMEHT HHKTO JIydllle, YeM OH, HE 3HAeT CNeUUu(UKU eATeIbHOCTH
noapasnenenusi. OHaKO Bbl MOHUMAETE, YTO Yepe3 HEKOTOPOE BpPEMsl €My CTaHEeT CKYy4HO
paboTaTh 37€eCh.

UYto BBl eMy npeasiokute?

OIIK-8.2. OOyuaromuiicst yMeeT: HCIOJIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3zy Ipu
3aKJIFOYEHUH TPYAOBBIX JIOTOBOPOB M JOIOJHHUTEIBHBIX COTJIAICHUN K HUM,
HaXOJHUTh OUIMOKHM M HECOOTBETCTBHS IIPH 3aKJIFOUCHUH TPYIOBBIX JIOTOBOPOB
1 JIOTIOJTHUTEIbHBIX COTJIAIIEHUH K HUM.

3amaua 1.




Menemkep 1o yIpaBJICHUIO TIEPCOHATIOM TPOBEN COOECeIOBAaHUE C IPETCHICHTAMH Ha
JIOJDKHOCTh TOMOIIHUKA 3aMecTUTeNst aupekropa: 17 netHeir Anexkcanapod u 20 seTHei
Mapmueii, xoTopasi sBIsUIaCh WHBAIMIOM 2 Tpymmbl. Ha paboTy AEBYNIKHM YCTpawBarOTCs
BriepBbie. CobeceoBanue npouuiu 06e. MM 66110 MpeiioxkeHo Ha CIEAYIOMUN 1eHb IPUHECTH
JIOKYMEHTBI, 6€3 TPeIbsBICHIS KOTOPBIX TPYOBOM JIOTOBOP C HUMH, TI0 CIOBaM MEHEKepa,
HE MOXET OBbITh 3aKJIIOUEH:

- MacTOPT; TPYAOBasi KHIKKA;

CTPaxoBO€ CBUAETEILCTBO 003aTEIbHOTO IIEHCUOHHOTO CTPAXOBAaHMS,

3al0OTHCHHYIO aHKeTy ¢ uHpopMaiueid 000 BceX OMMKaWIIMX pOJICTBEHHUKAX C
MecTaMH paboThlI.

W3 mpoekTa TpyA0BOTO A0roBOpa, MPEIOCTABICHHOTO UM JIJISi O3HAKOMJICHHUS, CIEAYET,
4yTO pabOTHHKAM OyAET yCTaHOBJIEH UCIBITATEIbHBIN CPOK, MPOJAOKUTEIBHOCTHIO 2 MECALa;

OTITYCK MPEIOCTABISETCS 110 UCTEUEHUIO 6 MECSIIEB C MOMEHTA 3aKJIFOUEHUS TPYI0BOTO
JIOTOBOpPA MPOAOIKUTENBHOCTBIO 28 KaJIeHJapHBIX JHEH;

pexxum padoTtsl: ¢ 10.00 — 19.00 ¢ mepepriBom Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe olleHKY MpPaBOMEPHOCTH TpeOOBaHUI MEHEKepa MO YIPABICHUIO IEPCOHAIOM
Y 3aKOHHOCTH YCJIOBHI TPYAOBOTO JIOTOBOpA.

1. Kakne MOKyMEHTHI JOJKHBI OBITh MPEACTABICHBI YKa3aHHBIMU MPETCHICHTAMH Ha
paboty?

2. KakoBbl IpaBujia yCTaHOBJICHUS UCIIBITATEILHOTO CpoKa?

3. OCOOEHHOCTH MPEIOCTaBICHUSI OCHOBHOI'O €KEroJJHOTO OIJIaYMBAaeMOro OTIyCKa
OTJICITBHBIM KaTErOpHsiM paOOTHUKOB

4. Kaxoii pexxum paboThl MOT ObITh YCTAaHOBIICH AJIs1 JAHHBIX PAOOTHUKOB?

3ajgaua 2.
NBanoB B.A. paboran B OOO «BsIMnem» 1o CpoyHOMY TPYJOBOMY JOTOBOpPY H

3a0osen. Cpok JecTBHs €ro JOroBopa UCTEK BO BpeMsl €ro 00JIE3HU, U €r0 YBOJIMIIH.
IIpasomepno nu maxoe yeonvHenue?

OIIK-8.2. OOyuaromumiicss BiafeeT: HaBBIKAMH aHaJIW3a TPYIOBBIX JOTOBOPOB U
JIOTIOJTHUTENIBHBIX COTJIAIICHUH C Pa3HBIMU KaTETOPHAMHU paOOTHHUKOB.

3amaua 1. B Ttekcr TpynoBoro goroBopa ¢ VBaHOBBIM, MPUHHMAaeMbIM Ha JOJDKHOCTh
MEHe/Kepa Mo paboTe ¢ KIMEeHTaMH B opraHuzanuio «®daken», BKIIOYWIN CIEIyHOIINe
MIOJIO’KEHUS:

- pa6OTOI[aTeJ'IB O6H3yeTC$I BbIJIATh pa60THI/IKy IK3CEMILIAP JOJDKHOCTHOMH HHCTPYKIIUH,
HAQYUCJIATDH U BBIIUIAYHMBATD C)KCMECAYHYIO 3apa60THy10 IJ1aTy,

— YCJIOBUA TpyAOBOI'O0 OOroOBOpa HOCAT KOH(I)I/I,Z[CHL[I/IaJ'ILHHﬁ XapaKTCp U pasrjlalliICHUO HE
MNOJICIKAT,

— YCIIOBUS TPYJIOBOTO JOTOBOPA MOTYT OBITh M3MEHEHBI 1O COTJIANIEHWIO CTOPOH IyTEM
MOAMKUCAHUS JOMOJHUTEIBHOTO COTJIAIEHUsI WM IyTEM MOANKMCAHUS HOBOTO TPYIOBOTO
JIOTOBOPA;

— CpPOK HUCHBITaHUA COCTABJIACT 2 MECsIa, KOTOpBIfI Mo COIIAICHUKO CTOPOH MOKET OBITH
IMMPOJICH CIIC Ha 2 HCOCIN.




Ornpenenute NpaBOMEPHOCTb BKIIOUEHHBIX MOJTO0XKEHUH.

OIIK-9.1. Ob6yuarowuticsi ymeem: OCYIIECTBIATh KOHTPOJIb COOTBETCTBHS (DOPMBI OILIATHI
Tpylda W BHIA JNEATeIbHOCTH pabOTHMKA, HAXOMUTh M YCTPAHATH OLIMOKH B
CHCTEMe OIUIAaTHI TPpyJa pPaOOTHHKOB

Curyanus 1

B cooTBeTcTBHM C TPYAOBBIM JOTOBOPOM Uil paOOTHHMKA CKiiaaa opranu3anuu [letposa
C.II. ycranoBneHa mpocras moBpeMeHHass ¢opma ormiatel Tpyaa. Ilerpos C.II., cormacho
Tabenro oTpaboTaHHOTO BpeMeHH, B MapTe Mecste 202 roxa orpadotan 176 yacos. Tapudnas
craBka cocraisieT 100 py0. 3a 1 gac.

3amanue. OnpenenuTs cymmy 3apadoTtHoi miatel [lerposa C.I1. 3a mapt 202 ropa.

Curyanus 2

B cooTrBercTBUU C TPYJOBBIM J0IOBOPOM ISl Cllecapsi-pEMOHTHHKA MEXaHMYECKOIo IeXa
opranusanuu BiacoBa B.A. ycTaHoBiIeHa TOBpEMEHHO-IIpeMUaIbHas (popma oriaTsl Tpyaa.
Pasmep exxemecsunor npemun coctaBisier 20% oT (pakTHYeckn HAYMCICHHOH 3apaOoTHON

matel. BmacoB B.A., coracHo tabento oTpaboTaHHOTO BpeMeHH, B MapTe mecste 202 roga
orpabotan 176 gac. Tapudnas craBka cocrasuset 110 py6. 3a 1 gac.

3amganue. OnpenenuTs CymMMmy 3apadoTHoM matel Biacosa B.A. 3a mapT 202 rona.
Curyanus 3
B coOTBETCTBHM CO MITATHBIM pacIHCaHUEM HAYabHHUKY IUIaHOBOTO otaenia COKOJIOBY

A.W. ycranosien gomxHocTHOM oknax 26000 py0. Uucno padouux aueit B mapte 202 roma
cocraBisieT 26 padounx aueil. @aktudyecku CoxonosbiM A.U. oTpaborano 22 pabouux gHs.

3amanue. OnpenenuTs cymmy 3apadoTHoi matel CokonoBa A.M. 3a mapt 202 ropa.

OIIK-9.1. Obyuaiowutica  @radeem:  HaBBIKAMH  SKOHOMHYECKH  MPaBUIBHOTO
(GhOopMyITHPOBAHKUS ¥ TOCTAHOBKH 337124 B 00JIaCTH OIUIATHI TPY1a

Curyanus 1

Pabotnuky opranusanuu [lasnosy WN.I1. npengocTaBien ouepeHoM OIIaunBaeMblil OTIYCK
MIPOIOJKUTENBHOCTEI0 14 kanenmapHbix nHed ¢ 14.01.2018 roma mo 27.01.2018 ronma
BKItouMTeNbHO. Oknan pabotHuka cocrtaBiger 20000 py6., Apyrux BBILIAT B MOJb3Y
paboTHHKa He mpou3Boamioch. Pacuernsiii nmepuoa ¢ 01.01.2017 roga mo 31.12.2017 rona
orpabotan [TaBnoBeiM M.I1. He monHOCTHIO: B Mae 2017 roga I[Tasnos U.II. 6onen ¢ 07.05.2017
roga mo 20.05.2017 rozxa, B cBsi3u ¢ yeM 3a Mail eMy Oblila Ha4yMcJeHa 3apaboTHas IJiaTa B
cymme 5000 pyo.

3ananue. Onpenenutsb 3apadotHyto miary [lainosa W.I1. 3a ouepenHoii OTITyCK.

Curyanus 2




PaGotHuk opranmzammu  CmupHoB A.A. ¢ 14.02.2018 roma yXoauT B OTIYCK
MIPOIOJKUTENIBHOCTRIO 28 KaneHaapHbix aHel. [lepuon ¢ 01.02.2017 rona o 31.01.2018 rona
CmupHoBeIM A.A. oTpaboTan momHocThi0. B 2017 romy mOMKHOCTHOH OKiaa pabOTHHKA
cocrasysut 25000 py6. C 01.01.2018 rona momkHOCTHON OKIal paboTHHKA moBkImeH Ha 10%
u coctaBuia 27500 py6.

3ananue. Onpenenuts KO3 UIMEHT MOBBIIICHUS 3apab0THOH MIaThl U 3apabOTHYIO IJIaTy
CmupHoBa A.A. 3a 0YepeIHON OTIYCK.

Curyanus 3

®donx omnaTel TpyAa B TeKymeM roay coctasiser 750 Teic. py6. Ha Oyaymmuii rox
MpeanpusaTHEM YCTaHOBJIEH HOpMAaTUB IpupocTa ¢oHaa omaaTsl Tpyaa B pasmepe 10% 3a 5
%-HbIi TIPUPOCT 00BEMA ITPOTYKIIUH.

3ananue. PaccunTath miiaHoBBIN (DOHJT OTUIATHI TPYAA HA JAHHOM IPEIIPHUITAN 32 TOJI.

OIIK-9.2. Obyuarowuiica ymeem: yOeXnaTb, MOTHUBAPOBATh M OKa3bIBAaTh BIHAHUE 0€3
UCIIONB30BaHMs aIMHHUCTPATUBHOTO TABICHHS.

Curyanus 1

Ananus curyanun «/I3MeHeHUs B CHCTEME SaDa6OTHOﬁ ILUIaThl B OaHKE)

Ilenv ananuza: pa3BUTh HABBIKM BBIPAOOTKH YNPABICHYECKUX KaJlPOBBIX PEIICHUH C
MCII0JIb30BaHUEM TEOPHI MOTHBALMH.

3aoanue. O3HAKOMbTECH C CUTyallUE U OTBETHTE HA BOIPOCHI K HEH.

Cumyayus. PykoBOJACTBO KOMMEpPYECKOro OaHKa B CBS3M C pAAOM OOBEKTHBHBIX MU
HEOOBEKTUBHBIX MPUYHMH (IpUYEM MOCIEeIHUE NMpeodiaaini) peuImio U3MEHUTh CUCTEMY U
¢dbopMy omaTel Tpysna pabOTHUKOB (POHJOBOIO YIPABJICHUS: €CIIM PaHBIIE €r0 COTPYIHUKU
nostydaiu puKcHpoBaHHbBIN okian mioc 10% oT cyMMbl KOMHCCHUH 3@ TPOBEAEHHYIO CAEIKY,
TO TeNepb OKJIAJ JIMKBUIUPOBAJICS, a «CIENbLIMHA» yBeau4uiach 10 40% oT komuccnu 3a omne-
panuto.

B cBsi3u ¢ 5THM HOBIIECTBOM OOJBIIMHCTBO BEAYIIUX CHEIUATUCTOB (0€3 KOTOPhIX paboTa
¢dboHI0BOTO yrpaBlieHUus OyIeT Mmapaan3oBaHa cpasy, a Bcero 0aHka — CO BpEMEHEM, TaK Kak
3TO yMpaBJiCHHE SIBISUIOCH BEAYIIMM B JaHHOM OaHKE M CaMbIM PEHTAOENbHBIM) IMOAATH
3asiBieHHE 00 yxoje.

OHpOC, HpOBCI{CHHHﬁ MCHCPKCPOM TI0 YIPABJICHUIO TICPCOHAIIOM, BBIABUJI CICAYIOHIUC
IMPUYUHBI TAKOI'0 IOCTYIIKAa: HCYBCPCHHOCTH B IIOJYYCHUU CHpaBeHHHBOﬁ OIIaThl TIpU
HC6HaFOHpHHTHOﬁ CUTyallUd Ha PbIHKC, BOCIHPHUATUC TIOCTYIIKaA PYKOBOACTBA KaK
HE3aCJIIY)KCHHOT'O HaKa3aHUsA; OTCYTCTBUC YUCTAa MHCHUA CaMHUX pa60THI/IKOB.

Ilo pexomeH1aluy MEHEKepa PyKOBOACTBO MPEUI0KHUIIO CHavaja IPOBECTH IKCIIEPUMEHT
110 BHEJPEHHUIO HOBOM (POPMBI OIUIAaThl HA 3aUHTEPECOBAHHBIX pabOoTHUKAX. OJJHAKO 3TH MEPHI
NO3BOJIMJIM BEPHYTh JIMIIb YacTb COTPYIHUKOB (POHIOBOTO YIIPABICHHS, OCTaJbHBIC
YBOJIMJIUCH.




Bonpocwi ona ananusa:

1. OOBsgcHuTE IIPUYHUHEBI IIpOBajla HOBOBBCACHUA, CBA3aHHOT'O C USMCHCHUAMU B 33pa6OTHOI‘/'I
iare, € HO3I/IHHI>'I PA3IMYHBIX COACPKATCIBbHBIX U IMTPOLUECCYATIbHBIX TCOpI/Iﬁ MOTHUBAIIUM:

1.1. Kakue rpymnmbl oTpeOHOCTEH OBLIN Pa3BUTHI y COTPYIHUKOB OT/IeIa O HOBOBBEACHUS U
KaKWe CTaJId aKTyaJbHBI TOCNIE €ro BHeApeHus (1o teopusiMm Macioy u Anpaepdepa). Kak
U3MCHCHUE CTPYKTYPhl ¥ MPUOPUTETOB TOTPEOHOCTEH TMOBIHMSUIO HAa BOCIPUSTHE
HOBOBBEJCHHUA?

1.2. Ilpoanamu3upyiiTe mpemIaraeMylo CHUCTEMy OIUIaThl TPyAa C TOYKH 3PCHHS TCOPUHU
oxxuanusi. OLieHnTe ee MOTEeHIMATbHYI0 CHOCOOHOCTh OKa3bIBATh BIUSHHE HA () (EKTUBHOCTh
JeSITeIbHOCTH M TMPHU KaKuX YCIOBUSAX AaHHAs 3()(PEKTHMBHOCTb MOXKET OBITh JOCTUTHYTA,
YUUTBIBAs CIIOKUBIIYIOCS HA JAHHBIM MOMEHT CUTYallMIO B OTAee?

1.3. Ouenure ¢ NO3UIMHA TEOPHHA CIPABEUIMBOCTH (AMCTPUOYTUBHOW, MPOLEAYPHOU
CHPaBEJIMBOCTH U CIPABEIIMBOCTH B3aUMOJICHCTBHS) CTApYI0 M HOBYIO CHCTEMY OILIATHI
TpyAa, NPOIECC BHEIPEHHS HOBOBBEACHUS U TPOJEMOHCTPUPOBAHHBIE PYKOBOACTBOM
OTHOUIEHHUE K COTPYIHUKAM OT/ENa.

2. OCHOBBIBAasCh Ha PEKOMEHJALUSAX TEOPHHA MOTHBAIMM, KPAaTKO ONHUIIUTE Hamboee
[PEIIOYTUTENbHBIN IIIaH JAEWCTBUM pPYKOBOJACTBa OaHKa IO IOBBILIEHUIO MOTUBALUU
COTPYAHHUKOB OTAEIIA.

Curyanus 2

Yupaxnenne « Teopuy MOTHBAIIUMKM U IIPAKTHKA YIPABJICHHUS IIEPCOHAIOM)

Lenu ynpasicnenus: HaydyUTbCS aHAJIM3UPOBATh IMPAKTHKY YIPABICHHUS IEPCOHANIOM C
MO3ULUI €€ COOTBETCTBUS PEKOMEHIALIUSAM TEOPUN MOTUBALIMK; BBISBIATH U IPOrHO3UPOBATH
BO3MOXHBIE TPOOJIEMBI, CIIPOBOIMPOBAHHBIE HECOOJIOJJCHUEM TMPAaBUJI MOTHUBAI[MOHHOTO
YIPaBIEHUS IEPCOHATIOM.

3aoanue. Z[aﬁTe OTBCTBI HA BOIIPOCHI: KAK COIJIACYCTCA C MOTHUBALIMOHHBIMU TCOPUAMU
cireayromas ImpakTrukKa ACATCIbHOCTH TPCAIIPUATUSA (YKaSaTB, KaKHEC MMOJIOKCHHA KaKUX TeOpI/Iﬁ
MOTHUBAIUU PCATUIYIOTCA WM HAPYIICHbI BbIJAHHBIX HpI/IMCan)?; KaKue HpO6JI€MI>I MOTYyT
BO3HUKHYTbH B MPUMEPAX, B KOTOPBIX OMMKMCAHA HCTaTUBHAA HpaKTI/IKa?

1. ArenTam no cOBITY ILIATAT TOJNLKO KOMHCCHOHHBIE (IIPOLEHT OT 00beMa 3aKIFOYEHHOTO
JIOTOBOpA O MPOJIAKE) HA TOM OCHOBAaHWH, UTO JIt00ast Apyras CUCTeMa MOOIIPeHus OyaeT
MeHee YPPEKTUBHOM 7S yBEIMUESHUsI 00beMa MPOIaK.

2. PasMep KOMHCCHOHHBIX (IIPOIIEHT OT 00beMa 3aKIIOUEHHOrO JOroBOpa O MpOAaXKe)
YCTaHABIWBACTCA B OTJAENe COBbITa OJWH pa3 B ToJg W B TEYCHHE ITOTO IEpHoaa HE
nepecMaTpPUBACTCS.

3. CoTpynHUKH OT/eNa cObITa OIICHUBAIOTCS KKIbIN MecsIil 10 3((GHEKTUBHOCTH UX PaOOTHI.
C momo6HOT0 pojia OIEHKOM 3HAKOMST BCEX COTPYIHUKOB OT/elNa COBITA.

4. Tlpennonaraercs, 4To JO TEX IIOP, IOKA COTPYAHHK OTAENa COBITAa HE HMPOSBHUT ceOs, OH
JIOJKCH BBITIOJTHATH IPOCTEHINNE 3aJaHs], OBITh «HA MOOETYIITKAX).




5. Ha Kkypchl NOBbINIEHUS KBalU(DUKALMM HANPABISIOTCS TONLKO IJIABHBIE CHEIMAIMCTHI
orrmena coOwbita. B mo0oM JpyroM ciydae BIIOKEHHsS B 00pa3oBaHUE CUUTAIOTCS
Hed(DPEKTUBHBIMHU VIS OT/IETIA.

6. Ilnan paGoThl oT/IeNIa COBITA HA TOJ] M KBAPTAIl COCTABIISIOTCA C YUETOM IIPeJIoKEH I Bcex
COTPYAHUKOB.

7. B KoHIE rofa yIpapJIsroIuii o cOBITY pacipeelseT IIPEMUU TEM COTPYIHHKAM OTHENa,
KOTOpBIE, TIO €0 MHEHUIO, 3aCITY KN «HEYTO OOJIBIIIEE».

Curtyanus 3

YHDa)KHeHI/Ie «Ominbka PYKOBOAUTECIIA»

Llenv ynpaosicnenus: ONPENeNUTh TNPHUUYUHBI OMIMOOYHBIX YIPABICHYECKUX pEIICHUH,
CBSI3aHHBIC C HApYIIEHUEM MTPABUI MOTHBALIUU TIOTPEOHOCTSIMHU.

3aodanue. O3HaAKOMBTECH C CUTYalUSIMU U OTBETHTE HA BOIPOCHI K HUM.

Cumyayua 1. led npeasioxus cBoeMy OTBETCTBEHHOMY U 0053aTEIbHOMY COTPYIAHHUKY
pa3paboTaTh MPOEKT MO HOBOMY HAIPABJICHUIO JEATEIbHOCTH KOMIAaHUM. OJHAKO 3TOT
COTPYJIHUK CTaJl BO3pa)KaTh U IPUBEJ TAKHE apryMEHTHI: «S XOpOLIO BBINOIHSIIO 33134,
JeKalue B paMKax MOed KoMIleTeHIMH. MHe HpaBUTCS, KOTAa MOHU Jieja B MOpsKe, a
3a/1a4¥ YETKO ¥ BOBPEMsI BBINOIHIOTCSA. Pa3pabaTiBaTh HOBBIM IPOEKT O3HAYAET BCTYNUTD
B «30HY HEKOMIIETEHTHOCTH», U s Oy1y 4yBCTBOBaTh cebs auckoMpoprtHOo. Kpome Toro,
HEMOHATHO, KaKUe pe3yJIbTaThbl MOXKHO MOJIyYUTh IPU pa3paboTKe HOBOI'O MPOEKTA, a BbI-
IOJTHEHUE MPUBBIYHBIX U1 MEHS 33a]ja4 IPUHOCUT KOMITAHUH [TOCTOSIHHYIO PUOBLIBY.

Bonpoc. Kakyio ommOKy COBEpIINMI PYKOBOJIUTENTh IMPH BBHIOOpE Crocoda MOTHBAIUU
CBOEro COTpyJIHUKA?

Cumyayus 4.

PykoBoauTeneM HeOONBIIONH, HO JWHAMMYHO pPa3BUBAIOIIEHCS KOMIIAHUH
chopMyIMpOBaHAa YCTAaHOBKA Ha MPHUEM HOBBIX COTPYIAHHKOB, 0053aTEIbHO MOJIOABIX,
aMOMIIMO3HBIX, HAlIEJIEHHBIX Ha podeccuoHanbHbIN pocT. PykoBoauTenb paccykaan Tak:
«Ecnmn coTpyIHUK CTpeMHTCS K ycIieXy, OH CTaHET paboTaTh HE TOJIbKO Ha cels, HO U Ha
KOMIIaHUIO, 4TO Oy/IeT CHOCOOCTBOBATh €TI0 Pa3BUTHIO.

B Teuenue nomyTopa et 3Ta MOJUTHKA AaBajia CBOM IUIObI, OJJHAKO K KOHILy BTOPOIO rojia
BO3HUK pe3Kuil «o0Bam» yBoibHeHHM. [Ipu npueme Ha paboTy Jt019M 00eIIani KapbepHbIT
pOCT, HO CBOOOJHBIX BAKAHCUHM Ha PYKOBOJAIINE TOJKHOCTH B KOMIAaHMM He Obuto. B
pe3yJibTaTe OpraHu3alys MoTepsia CaMbIX aKTUBHBIX U YCTIEUIHBIX COTPYAHUKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3akiioyaiach OIIMOKa pyKoOBOIUTENs (OpH-
eHTUpyiTech Ha Teopuro MakKiemnanna)? Kakue pemeHust B 3Toi CUTyalluy MOXKHO ObLIO
OBl IPEIPUHSTD, YTOOBI CTAOMIN3UPOBATH HAaNOOJIEe IEHHBIX COTPYIHUKOB?




Cumyayus 5.

PykoBoaurens 3aMeTHs, YTO € POCTOM YHCIEHHOCTH €ro OTAela 3aMETHO
YXYAUIMIUCh OTHOLICHHUS MEXAY COTpYIHUKaMH. PeryispHO BO3HUKAIM KOH(QIUKTHI,
COTPYAHUKH IPUXOJMIIM K HEMY JKaJOBaTbCs HAa CBOUX KOJUIET, HEKOTOpPbIE YacTo Opaju
0O0nbHUYHBIE JTUCTHI U T. I. OCOOEHHO cTpajaia COTPYAHMIA CPEIHHUX JIET, XOPOLIUI
CHEIHAJINCT, HO OYEHb PaHUMasi, C OOMTUMBBIM XapaKTEPOM.

Kenas xommeHcHpoBaTh COTPYIHHUIE YXYALIAIOUIyIOCs OOCTaHOBKY Ha pabote,
PYKOBOJUTENb PELIMJI MIOBBICUTH €l 3apa0doTHYt0 miaaTy. OJHAaKO yepe3 HEKOTOpOe BpeMs
JKEHIIMHA YBOJIMJIACh W IEpella B JPYTyl0 KOMIIAHMIO Ha MeHbIIMW oknaza. IlomaBas
3asBieHne 00 yxoJe, oHa ckaszana: «IlycTs TaM miaTaT MeHblle, 3aT0 MHE TaM CIIOKOIHee,
HET KpHKa U LIyMa IO MyCTSIKaM.

Bonpoc. O6bsacaute cutyanuio ¢ no3unmii reopun @. ['epudepra. [Tomgymaiite, kakoi
(axTop cTan A JaHHOW COTPYAHULIBI MOTUBUPYIOIIHM.

OIIK-9.2. Obyuarowuticsi eradeem: TPUEMaMUd M METOJaMU OLEHKH d(dexkTHBHOCTH
MaTepHaNbHO’ 1 HeMaTepHalbHOH CHCTEMbI CTUMYJTHPOBAHUS PAOOTHUKOB

Keiic 1

HMucTpyMeHTsl MOTHBALIMKA PabOYHX.

XapakTepucTHKa OpraHu3aluu

CrpykTypa - yIpaBieHHe U Bce aIMUHUCTPATUBHBIE CITY>KObI HAXOIATCS B OJTHOM 3/1aHUU B
kpynHoM ropoje Camapckoir obnmacti. OCHOBHOM 3aKa3uuK OpraHU3alud TEPPUTOPHAIBLHO
HaxoauTCsa B HeHOCpeHCTBeHHOﬁ OJIM30CTH  OT MNpCaANpUATHUAL. Taxxe wuMeroTCS JABEC
CTPOUTCJIBHBIC INJIOINAJAKU B PETHOHAX. HpO(bI/IJ'IB ACATCIIBHOCTH — CTPOUTCIIbHO-MOHTaXXHas
opraHu3alys, CyornoApsIuuK, OAHO U3 MPEANPUITUN XOJIUHTA.

O6mas yncaeHHocTh nepcoHana — okoso 500 yenoBek. Cpok paboTsl opranuzanuu — CMY
CYIIECTBYET C COBETCKHX BpeMeH. 3a mociequue 10 jeT 3HauuTenbHO M3MEHHIAch CUCTeMa
YIIpaBJIECHUA.

O6mas cutyanus

Bbl — 3amecTuTeNnb TreHEpa’IbHOIO JUpPEKTOopa Mo pabore ¢ mepcoHanoMm. Berynmunu B
JOJDKHOCTB HEJeIo Ha3al. [lo Ballero npuxoza B OpraHU3aluio 3TOM NO3ULKHU B HEll He ObLIO.
Bac nmpuriacun Buie-npe3suieHT XoJaAuHra (He paboTaroluil HEMOCPEICTBEHHO Ha JTaHHOM
PEIPUITHH).

W3 Gecenpl ¢ reHepaIbHBIM JUPEKTOPOM BbI Y3HAJIH:




1 OCHOBHOM KOCTSIK COTPYAHHUKOB pabOTaeT Ha MPeanpusiTHH OT 15 10 25 net u He

cobupaercs  yXoOuTb B  CWIy  BO3pacTa ¥ MPHUBBIYUKH.  OTO
BBICOKOTIPO(hecCHOHAIbHBIE pad0YHe KaJphl, UMEIOIINE YHUKAIBHBINA OIIBIT.
2. TexyuecTp KaapoB HaOIHOAAETCS, CKOpEE, CPEAH MOJIOJBIX CHEIHAIMCTOB: OHU

MPUXOJAT MOCIIe HHCTUTYTA, MOJIYYalOT OIBIT, a IOTOM ye3katoT B [lerepOypr Ha
CTPOUTENIbCTBO CYIIEPMAPKETOB, TJI€ IIATAT BABOE OoJble, ueM B CMYVY.

3. B oprammzamum cymiecTByeT cucTtemMa OOydYeHHs MOJIOABIX padounx (ecThb
COOCTBEHHBIN y4eOHBIN MOJIUTOH, COOIIOIAIOTCS TPAIULIMU HACTABHUYECTBA).
4. C coBeTCKHMX BpEeMEH Ha NPEANPHUSATHH BEACTCS KyJIbTypHO-MaccoBas padboTa

(copeBHOBaHUS, TYPUCTCKHE CJEThl, NPa3IHUKU M Jp.). M3 Bammx JIUYHBIX
HaOJIIOZICHUH 32 MEPBYIO HEJEIO PaOOTHI:
B konnexTuBe 310poBbIi COLUANBHO-TICUXOJIOTHYECKUN KIIMMAT (100poXkKenaTeabHbIe,
JIOBEPUTEIIbHBIE OTHOLLIEHUS, CIIJIOUEHHOCTh, OT3bIBYUMBOCTD, TOTOBHOCTDH IIOMOYb).
JIuneliHble PYKOBOOUTENM HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALMM U
CTUMYJIHMPOBaHUS, B YIPABJIECHUU MCIIOJIB3YIOT €IMHCTBEHHBIM CTWJIb - MOJYEPKUBAIOT
OLIMOKH NOJYMHEHHBIX, @ HE UX JIOCTUKECHHUS.
Bpuragupsl pacnpenensior 3a1aHusl M0 NPUHIUILY «TPY3UTh HAa TOTO, KTO BE3ET», 3a
nepepadOTKH HUKAKOH JOMOTHUTEIHHOM OIUIaThl HE MPETYyCMOTPEHO.
B nenoMm KOJUIEKTMB OY€Hb HWHEPTEH. l3MeHEHMs M HOBOBBEIEHHUS BCTPEYAIOT
COIIPOTHBIIEHUE CO CTOPOHBI PYKOBOJUTENIEH U COTPYAHUKOB.
Bbicokass 1eHTpanu3alus yOpaBieHUs, OOJBIIMHCTBO OINEPATUBHBIX pPELICHUN
MIPUHUMAETCS «HABEPXY».
JIuHeltHbIe PYKOBOJUTEIH CUUTAIOT, YTO PUUMHA BCEX MPOOJIEM - OTCYTCTBUE CUCTEMBI
MOTHBAILIMH COTPYAHUKOB.
W3 aHanu3a BHyTpEHHEN TOKyMEHTALUU:

B xomnanuu cymiectByeT GUKCUPOBAHHBIE PACLIEHKH HA pAa3IUYHbIE BUBI paboT, U OIjIaTa
TpyJa pabounx HAYUCIISACTCS MCXOMAS M3 MPOIEHTa OT WX BhIMOIHEHHS. OJIHAKO OHA HE
COOTBETCTBYET pPealbHbIM TPY/103aTPATaM.

Cucrema oriaTsl TpyJla «Hempo3payHay. Pabodyre He MOTYT caMu MO/ICUMUTATh, CKOJIBKO U
3a YTO OHH MOJTyYarT.

JIOMKHOCTHBIE MHCTPYKIIMU, PETIIAMEHTHI M CTaHIapThI (MIPEANPUITHE CEPTUPHUITUPOBAHO
o ISO) He ucnonHATCA, 0TCI0/1a — TyOIMpoBaHUE (PYHKIIMIA U HU3KAasi COTJIACOBAHHOCTD
JNEWCTBUH MOJPA3ICIICHUI.

B opranmzanuu Het ¢opManM30BaHHOW CHUCTEMBI OLIEHKH mepcoHana. [Ipennpustue Ha
JTAHHOM dTarie He MOXKET IMOBBICUTH 3apIUIaTy COTPYIHUKAM, T.K. SIBISIETCS YaCTHYHO
rOCy/IapCTBEHHBIM M pa0OTaeT B COOTBETCTBHUU C TPEOOBAaHUSMU M TPEANHUCAHHUSIMH
MunucTepcTsa.

3AJIAHUE:

1 Kakue HHCTPYMCHTBI MOTUBAIIMXU BBI IMMPCATTOKUIN OBl BHCAPUTH PYKOBOACTBY AAHHOI'O

OPEANpUATHS Ul TOBBIIICHUS JIOSUIBHOCTH COTPYJIHHKOB (OCOOEHHO MOJOIBIX
CIIEITUATICTOB).

Hy>xHo 1, Ha Bail B3IJIs111, MEHATh cucTeMy oriathl Tpyaa? Kakum oopazom?

Kak 00ocHOBaTh CBOM TPEIOKEHUS PYKOBOAMTENIO W paboOTaTh C CONMPOTHBICHHEM
U3MEHEHHUSIM CO CTOPOHBI PYKOBOIMTENS, CTapIIMX COTPYAHUKOB IPU BHEAPEHUU
MPEAJIOKEHU I ?

Keiic 2.

MoTuBanus COTPYJIHUKOB OTAEHa OGCHV)KI/IBB.HI/IH KJINCHTOB

XapaKkTepucTUKa OpraHu3aIiu




[TIpodwmiie nesTenbHOCTH — 3aBOJA IO TPOM3BOJACTBY TOBapHOro OeroHa. CTpyKTypa
KOMITAaHUH: 1B KJIFOYEBBIX MOAPA3ICICHIS — OTJEI MPOJaK M OTAEN 00CTyKHUBAHUS KIIMEHTOB.
[Tpomecc B3auMOJEHCTBUS C KIMEHTaMHU JIEJIMUTCS Ha JIBa JTala - 3aKII0YCHHE JIOTOBOPA,
OTrpy3Ka U JI0CTaBKa OE€TOHA HA OOBEKT. UYucneHHOCTh nepcoHana — okoio 150 yenosexk.
Cpoxk paboThI Ha PBIHKE — 5 JIET.

OO61as cutyanus

Bpl — MeHemxkep nmo nepconany. HenaBHO reHepanbHbld TUPEKTOP MOCTABWI MEPEA BaMHU
3a/a4y: NpOaHAJIU3UPOBATh CUCTEMY MOTHBALMM JI1 COTPYAHMKOB OTJENa OOCIIyKMBaHHS
KJIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema omiaTel B JaHHOW opraHu3anuy c(opMUpOBaHA JaBHO, U MEHSTH e¢ B Orpkaiiiiee
BpeMsl He IJIaHupyeTcsl (OHAa OCHOBaHA Ha (PUKCHPOBAaHHOM okiaje). Ho B mociennee Bpems
YYaCTHIINCh JKaJIOOBI PYKOBOIUTENS OT/AeIa OOCITYy)KMBAaHUS KJIMEHTOB Ha OTCYTCTBHE
UHCTPYMEHTOB BJIMSHUSA Ha CBOMX COTpyAHHMKOB. Ilo ero cimoBam, eciu Obl y Hero ObLI
OTJeJIbHBINA peMHUaIbHbINA (OH, OH 3aCTaBUJI Obl MOAYMHEHHBIX JIy4llle padoTaTh.

[Tocrme ananm3a ACSATENHLHOCTH COTPYAHHKOB OTJAENA MO OOCITYXMBAaHUIO KIMEHTOB BBI
OPUIUTA K BBIBOJY, 4YTO OOJIBIIMHCTBO W3 HUX COOTBETCTBYIOT NPOQPECCHOHATBHBIM
TpeOOBaHUAM K JOJKHOCTH, 00JIaal0T HEOOXOAMMBIMU HAaBBIKAMH M CIIPABJISIFOTCS CO CBOMMH
ob6si3anHOCTsAMH. Ho oOmue mokazatenu 3¢GGEeKTUBHOCTH pPabOThI OTHena HaXOIATCS Ha
CpeIHEM YpPOBHE.

3AJJAHUE:
1. Kakum oOpa3om, Ha Baml B3I/, MOXKHO MOTHUBUPOBATh COTPYIHUKOB OT/AEA
00CITy’)KHBaHUS KJIIMEHTOB (TTOKa3aTesu, METO/Ibl OLIEHKH, €€ IEPUOUUHOCTh)?
2. Kak Bbl o00OocHyere reHepadbHOMY JUPEKTOPY CHUCTEMY MOTHBAIMH,

paspa60TaHHyfo BaMU OJIA OTACIA 06CJ'Iy>I(I/IBaHI/I$[ KJIMEHTOB?

Keiic 3.

CucremMa OImIaThl Tpyaa OTACIOB NpoJaK 1 MAapKCTHUHIA

XapakTepuCTHUKa OpraHu3aluu

[Tpodune neATENbHOCTH — CEepBUCHAs KOMIIAHHUS, OKAa3bIBAIOIIAas YCIYTH MO pa3paboTKe
CauToB.

CtpyKkTypa KOMIIAaHHM — OT/E] MPOU3BOACTBA (CIEHATUCTbI- TU3aHHEPHl), OTIEN MPOAAK,
OTJIeN MapKEeTUHIa U aHajin3a, CEpBUCHAs CiIyk0a (cekperapb, Oyxrairep). PykoBoaurenu —
KOMMEPUYECKUN U TEHEPAIbHBIN JUPEKTOPA.

Yucnennocts nepconana — 20 gyenoBek. Cpok paboThl HA peIHKE — 4 roja.
OO6mras curyanus

KonnexktuB n0ocTaTtoyHO yCTOWYWBBHIN, BCe pabOTalOT B KOMIIAaHMM HE MeHee rojga. B
OpraHU3aIMu TPOBOISATCS KOPIOPATUBHBIE MEPOINPUATHS (BBIC3bI HA TPHUPOIY, TPCHUHTH




"crutoueHus", COBMECTHBIE Tpa3JHOBaHUS JaHEH pokaenus). Ha oOmmx coOpaHusix
PYKOBOJIUTEIH, PAacCKa3bIBasi 00 YCIEUTHBIX IPOEKTaX, MOAYEPKUBAIOT 3aCIyTH COTPYAHUKOB.

HaganecTBo 4 MecsAna Hasaj NPUHSUIO PEIICHUE O TOBBIIICHUU 3apILIaThl U CO3JaHUU
CHCTEMBI €KEMECSYHON OIICHKH IO pe3yJibTaTaM pabdOThl COTPYAHHMKOB OTJENIOB MPOJAX U
MapKETHHIA.

[lepconainy oT/ena MapKeTHHTa OKJIaJ ObUT OBHIIIEH B J[Ba pa3a U MPUBSA3aH K OMPEIeTICHHBIM
pe3yjibTaTaM, KOTOPBIX HYXXHO AJOCTUYbL 3a MCCALL (HaHpI/IMep, KOJINYCCTBO YHOMI/IHaHI/Iﬁ B
npecce, IOCETUTENEN Ha caiiTe, IPOBEAEHHBIX 0 IUIAHY MEPONPUITUN U T.1.). ExxemecsauHblii
IUIAaH COCTAaBJISIETCSI PYKOBOJUTENEM COBMECTHO C KaXIbIM COTpPYAHUKOM. JlocTmxeHue
KOHKPCTHBIX rmokazareJjeit MPUBA3AHO K ACATCIBHOCTH OTACIIbHBIX pa6OTHI/IKOB MPOLUCHTHBIM
OTHOILLEHHEM K omaTe. [ mponaBLOB yCTaHOBIEH MHHHMMAIbHBIN Okiag u OOHyC 3a
BBITNIOJIHEHHE IIJIaHA MPOJAX, IUIIOC, NPOLIEHT 3a NPOAAXXy B COOTHOLIEHHH IPUMEpPHO 25%
(oxnan) k 75%. Pasblie BblmIauuBaics TOJIBKO OKIAJ (CpeAHMH YPOBEHb 110 TOPO.Y).
CocraBieHHbIH IU1aH U TpebyeMble pe3ysIbTaThl ObUIN COTJIACOBAHBI C KAX/bIM COTPYAHUKOM
WHIMBUAYaNbHO. [171aH OCHOBBIBaETCS Ha TIOKA3aTENSIX PAa0OTHI CaMOT0 YCIIEIITHOTO MEHEKepa.

Cnycts 4 Mecsua moclie BBEICHHS HOBOM CHCTEMbl OIIAaThl  PYKOBOAHUTENIU
NPOAHAIM3UPOBAIIA PE3YJIbTAThl €€ JNEHCTBUS M HPUIUIA K BBIBOJY, YTO OHHU JIOCTATOYHO
madyeBHble. [lmaH BBIMOMHAIM TOMHOCTHIO JiMiib 20% COTPYIHHUKOB OT/AENa MPOAaX.
Hekortopeie orpannumiuce BbinoigHeHueMm 50-70% muiana. PaHplie 4eTKO ONpeneleHHOTO
IUIaHA HE CYIIECTBOBaJO, paboTa CTPOWJIACh MO TPHUHIMITY «CKOJBKO MOMyduTCs». M3
pasroBopa ¢ COTPYIHHKAaMH PYKOBOJIUTEIH BBISICHHIIHM, YTO OHH HE CUMTAIOT TAKYIO CHCTEMY
MOTUBUPYIOIICH, a TPUPOCT 3apIuiaThl BOCHPUHUMAIOT KaK €CTECTBEHHBIH, KpPOME TOrO,
3asBIISIOT, YTO PYKOBOJHUTENH IJI0X0 UX MOTHBHUPYIOT.

Ha Bompoc o ToM, uTo ux Moro Obl CTUMYJIHPOBaTh, OTBedanu: «Ham HyxHa cBoOO/a, a
BbI HAC 3arOHSIETE B XKECTKUE PAMKH.

3AJJIAHUE:
1. [Touemy kOMmaHMsI HE JOCTHIJA >KEIAEMOIr0 pe3ysbTara OT BHEAPEHHUS HOBOM
cuctembl MotuBauun? Hano nm 941o-T10 MEHATH?
2. Uro BBl wu3MeHWIM Obl B TPEAJIOKEHHON CUCTEME MaTepuaIbHOIro
ctumysnpoBanus? Kak nposenu Obl1 ee BHeipeHne?
3. HyXHbl 1M [ONOJHUTENbHBIE METOABl MOTHBALMM JJS COTPYIHUKOB JTaHHOU

komnanun? Ecimm «ga», To kakue?

2.3. IlepedeHb BONPOCOB I MOJATOTOBKH 00YUaIOMIUXCSI K TPOMEXKYTOUHOM aTTecTaluu
HEPEYEHDB BOITIPOCOB K 3AYETY:

1. YopaBrieHue nepcoHanoMm Kak Hayka U yueOHasi IMCHUIUIMHA.
2. IIpeaMer u MeCTO yIIpaBIEHUS IIEPCOHAIOM B CUCTEME COBPEMEHHBIX HayK.
3. CymHoCTh yIpaBiIeHHs NEPCOHAIOM.




4. OcHoBHBIC (PYHKITUHU B chepe YIpaBICHUS TEPCOHATIOM.

5. KagpoBast monuTHKa Kak COCTaBHAs YaCTh MOJUTHKU OPTaHU3alIHU.

6. Kynerypa u ¢unocodbus opranuzanumu. OpraHuzallMOHHbBIE MOJEIH U
OpraHU3aI[IOHHBIE KYJIbTYPHI.

7. Ob1as xapakTeprCcTHKa MpoIiecca yIpaBIeHUs IIEPCOHATIOM.

8. DTarbl pa3BUTHS OpraHU3aI1u.

9. OteHka NOTpeOHOCTH B TIEpCOHAJIE.

10. BHeninue v BHyTpEHHUE YCIOBUSA, JETEPMUHHUPYIOLINE TOTPEOHOCTh B IEpCOHAIE.

11. PykoBOJCTBO MEepCOHANIOM KaK pa3HOBUAHOCTh BIIACTH.

12. ManuBuayanbHble BakHEHIMe mnapameTpbl 3¢ QexkTuBHOrO pykoBojcTBa. Pomu u
GYHKIIUN PyKOBOJIUTEIS.

13. OcHOBHBIE TEOPUU OPTaHU3AMOHHBIX KOH(IUKTOB.

14. JIomKHOCTHBIE MHCTPYKIIUU U TPEOOBAHUS K NIEPCOHAIY.

15. ®opmupoBaHue JINAECPCTBRA.

16. LleHHOCTH MIEpCOHANA B OPraHU3aLIUY.

17. OcHOBHBIE HaIlPaBJICHUS JEATEILHOCTH 10 YIIPABJICHUIO IEPCOHATIOM.

18. ®yHKIMYU ynpaBIIeHHs IEPCOHATIOM

19. MeToibl ynipaBiieHus epCcoOHAIOM

20. DTanbl 3BONIOLUN YIPABJICHUS EPCOHATIOM

21. llenu v NpUHLUIIBI YIPABICHUS IEPCOHATIOM.

22. Ctparerusi ynpaBJeHHs IEPCOHATIOM.

23. CoBpeMEeHHbIE MOAXO/bI K YIIPABICHHUIO IIEPCOHATIOM.

24. KagpoBoe mporpaMMHUpPOBaHUE.

25. Cuctema yrnpaBieHuUs IEPCOHAIIOM.

26. ba3zoBble KaTEropuu, XapakTepU3yrIIUe YIPaBIeHUE IEPCOHATIOM

27. DnemMeHThl pabOoThI ¢ KaJpaMH.

28. PamouHoOe yIipaBieHuE U YIPaBIECHUE [TOCPEICTBOM JIE€IETUPOBAHUA.

29. Metos! 10o7100pa pyKOBOAUTENEH.

30. Metoab! popMUpOBaHUS yIPABIECHYSCKUX KOMAH]I.

ITEPEYEHB BOITPOCOB K OK3AMEHY:
. YripaBiieHue NepcoHaIOM KaK Hayka U yuyeOHasi IUCIUIIINHA.
. IIpenMeT 1 MecTo ynpaBJIeHHs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.
. CymHOCTb yIpaBJIeHUs] IEPCOHAIIOM.
. OcHOBHBIE QYHKIINU B chepe yrnpaBIeHUs IEPCOHAIOM.
. McTopus CTaHOBJIEHMS IEATENBHOCTH 110 YIIPABJIECHUIO IEPCOHAJIOM.
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. KallpOBa}I IMOJIMTHKA KaK COCTaBHAaA 4aCThb IMOJIMTUKH OpPraHU3aluu.

~

Kynerypa u  ¢unocopuss opranusauuu. OpraHuzalldOHHBIE MOJEIU U
OpraHU3alMOHHBIE KYJIBTYPHI.
8. O0mas xapakTepuCcTHKa poliecca YIpaBIeHHs EPCOHAIOM.
9. Orarnbl pa3BUTHS OpraHU3aLUH.
10. Onerka moTpeOHOCTH B TIEpCOHAIE.
11. BHeuiHue u BHyTpeHHHE yCIOBHS, A€TEPMUHUPYIOIINE TOTPEOHOCTh B IEPCOHAJIE.
12. PyKOoBOJCTBO NEPCOHAIOM KaK pa3HOBUIAHOCTD BIIACTH.



13. ManuBuayanbHble BakHEHIHE mapameTpbl 3(G(EKTHBHOTO PYyKOBOACTBA. Pomm u
GYHKIIUN pyKOBOJIUTEIS.

14. Ctunu pyKoBOJICTBA.

15. MoTtuBauuy opraHn3aliMOHHOrO 1oBeieHus. OCHOBHbBIE TEOPUN MOTUBALIUH.

16. PykoBojcTBO rpynmnoii. @opMupoBaHue KOMaH]I.

17. OcHOBHBIE TEOPUU OPTaHU3AMOHHBIX KOH(IUKTOB.

18. JloiKHOCTHBIE MHCTPYKIIMU U TPeOOBaHUS K IIEPCOHATY.

19. ®opMupoBaHue mraTa U €ro KOMILUIEKTOBAHUE.

20. HaGop nepconasia. BHyTpeHHHEe 1 BHEIITHHE UCTOYHUKHU Habopa.

21. Metoas! Habopa nepcoHana u (akTopbl, BIUMIONIKME Ha Mpoliecc Habopa KaHAuIaTOB.

22. Ilonsitue kapwepsl. [LnanupoBanue kapbepsl.

23. OCHOBHbBIC KOHIEIIIIMK MOTUBALIMM TPY/ia.

24. OueHKHU TPYJOBOU 1€ATEIbHOCTH IEPCOHANA: 3314l U KPUTEPHH.

25. Apanranus HOBBIX paOOTHUKOB B opranu3anuu. OCHOBHbBIE MPOOIEMBbI aJaNTalINH.

26. Obyuenue nepconana. Onpeaenenre NOTPEOHOCTH B O0yUSHHH.

27. Ilpupoaa, NOHSATHE, UCTOKH JINJEPCTBA.

28. dopmupoBaHue JTUAEPCTBA.

29. KangpoBoe KOHCYJIbTUPOBAHUE.

30. Mertoabl oucka U Habopa repcoHania.

31. Metoabl oLileHKH U 0TOOpa MepcoHana.

32. Meroabl mogdopa pykoBoauTesel 1 GopMUPOBAHUE YIIPABICHYECKUX KOMAH]T.

33. LleHHOCTh IEpCOHAJIA B OpraHU3al|H.

34. OcHOBHbIE HANPABJICHUS ACSITEIBHOCTHU 10 YIPABICHUIO EPCOHATIOM.

35. ®yHkunn ynpasieHHs IEPCOHATIOM

36. Meroab! ynpaBieHHs IEPCOHATIOM

37. Dtarnbl 3BOJIIOIUY YIIPABIIEHUS [IE€PCOHAIOM

38. Llenu ¥ NpUHLIMIBI YIIPABICHUS IEPCOHATIOM.

39. Ctparerus ynpasJeHUs IEPCOHAIIOM.

40. CoBpeMEHHBIE MOAXO/BI K YIIPABICHHUIO IIEPCOHATIOM.

41. KagpoBoe nporpaMMHpOBaHHE.

42. Cucrema ynpaBJlIeHUs IEPCOHAIIOM.

43. ba3zoBble KaTEropuu, XapaKTepU3yrOIIUE YIIPaBICHUE IEPCOHATIOM

44. DnemeHThI pabOTHI ¢ KaJpaMH.

45. PamoyHO€ yIipaBi€HUE U YIIPABIECHUE MTOCPEICTBOM JEIETUPOBAHUSI.

3. MeToan4eckne MaTepHaJibl, ONpeaesiioIme Npoueaypy 1 KpuTepuH OlleHUBAHUS
cpopMHPOBAHHOCTH KOMIIETCHMIA IIPHU NIPOBEACHUHU NIPOMEKYTOYHOM aTTECTALUH

Kpurtepun popmupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BLINOJIHEHUIO TECTOBBIX
3aJaHul



- OLICHKA «OTJIMYHO» BBICTABIIIETCS 00ydaroleMycs, €CIM KOJIMYECTBO MPaBUIIBHBIX
0TBeTOB Ha Borpock! coctaBisieT 100 — 90% ot obmiero o6bEmMa 3a1aHHBIX BOIIPOCOB;

- OLIEHKa «XOPOIIO0» BBICTABIIAETCS OOyyarolleMycs, €ClIM KOJUYECTBO MPaBUIIBHBIX
OTBETOB Ha BOIPOCH — 89 — 76% oT 0061ero oobEma 3a1aHHBIX BOIIPOCOB;

- OLICHKa «YyJAOBJIETBOPUTEJIBHO» BbBICTABISETCS OOY4YaIOLIEMYCsl, €CJIH KOJIUYECTBO
MPABUJIBHBIX OTBETOB HA TECTOBBIC BONPOCHI —/5—60 % 0T 001mIero 06b&ma 3aJaHHBIX BOITPOCOB;

- OLICHKAa «HEeYI0BJIETBOPHUTEIbHO» BbICTABISIETCS OOyyarolleMycs, €Clid KOJIUYECTBO
NpaBUIBHBIX 0TBETOB — MeHee 60% oT o01iero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kpurepun ¢popMupoBaHusi OlleHOK N0 Pe3y/IbTATAM BbINOJIHEHUS 3aaHUH

«OTIUYHO/32a4TEHO0» — CTAaBUTCS 3a padOTy, BHINIOJHEHHYIO MOJHOCTHIO 0€3 OmMOOK U
HE0YETOB.

«Xopo1o/3a4TeHo» — CTaBUTCS 32 pPadOTY, BBIIOJIHEHHYIO IOJHOCTBIO, HO IIPU HAJIMYUU B
Hell He OoJiee 0fHOM HerpyOoil OIMOKHM U OJIHOTO HeloueTa, He 0oJiee TpeX HEJJOUETOB.

«Y10BJIETBOPHUTEILHO/3a4TEH0» — CTABUTCS 3a padOTy, €CIIM OO0YYArOIIMICS MTPaBUIHBHO
BBITMIOJIHIII HE MeHee 2/3 Bcell paOoThl WM AOMYCTUI HEe Ooliee ofgHON Tpy0oil omulKu U ABYX
HEJ0YEeTOB, HE Oojiee OMHOW TPyOOil W OgHOW HerpyOod ommOKd, He Oojee TpeX HEerpyObIx
o1nOOK, OHON HeTrpyOoii OMMOKY U IBYX HEJJOUETOB.

«HeynoB/1eTBOPUTEIbLHO/HE 3aUTEHO» — CTABHTCS 3a paboOTy, €CIM YHCIO OIMMUOOK U
HEJ0YETOB MPEBBICUIIO HOPMY JIS OILIEHKU «YJIOBJIETBOPUTEIHHOY» HIIM MPABUIBHO BBIMOJIHEHO
MeHee 2/3 Bceld padoThlI.

Buowt owubok:

- 2pyoOvle OwWUOKU. HE3HAHUe OCHOBHLIX NOHAMUU, NPAGUN, HOPM, HE3HAHUe NPUemos
peuierus 3a0ay; owubKy, NOKA3blearowue HenpasuibHoe NOHUMAHUe YCI08Us NPEON0HCEHHO2O0
3a0aHusl.

- He2pyOvle OWUOKY: HeMOYHOCMU YOPMYTUPOBOK, ONpedeleHull, HepayUOHAIbHbIL 8b1O0D
Xo0a peuwieHusl.

- HeOouemvl: HePAYUOHAIbHbIE NPUEMbl 8bINOIHEHUS 3A0AHUS, OMOeNbHble NO2PEUHOCTU 8
Gdopmynuposxe 6b160008, HeOPeEI’CHOE BbINONIHEHUE 3A0AHUSL.

Kpurtepun ¢popmMupoBaHusi olieHOK N0 3a4eTy € OLEHKOI

«OTIMYHO/32a4TeHO0» — CTyJIEHT npuoOpen HeoOXOAMMble YMEHHMs U HaBBIKH,
MPOJEMOHCTPUPOBAJI HABBIK MPAKTUYECKOTO MPUMEHEHHS MOJYyUYEHHBIX 3HaHUHU, HE JOIMYCTUI
JIOTMYECKUX U (PAaKTUYECKUX OLIMOOK

«Xopomo/3a4TeHo» — CTyJEeHT MpuoOpesl HEoOXOJWMble YMEHHUS U  HaBBIKH,
IIPOJEMOHCTPUPOBAJI HABBIK IPAKTUYECKOIO INPHUMEHEHUS IOJIYYEHHBIX 3HAHWUN; JOITyCTHI
HE3HAYUTEeNbHbIE OINOKH U HETOYHOCTH.

«Y10BJIETBOPUTEJIBHO/3aUTEHO» — CTYJIEHT JOMYCTUJ CYIIECTBEHHbIE OLIUOKH.

«HeynoBiieTBOpUTE/IbLHO/HE 3a4YTEHO» — CTYJIEHT JAEMOHCTpUpYET (parMeHTapHbIe
3HAHUS U3Y4aeMOro Kypca; OTCYTCTBYIOT HEOOXOAMMbIE YMEHHS U HABBIKH, JOMYIIEHBI rpyOble
OIMOKH.

OKCHEPTHBIN JTUCT
OLICHOYHBIX MaTE€pUasIOB IS IIPOBEACHUS IIPOMEKYTOYHOM aTTECTALMU 110
JUCLUILIAHE « Y IIPaBJICHUE IEPCOHATIOM)

110 HaIIpaBJICHUIO HOJIFOTOBKI/I/CHGHI/IEUIBHOCTI/I



II_II/I(bp 1 HANMCHOBAHHUE HAIIPABJICHUSA HOI[I‘OTOBKI/I/CI'IBHI/IBIILHOCTPI

pod b / CrienuaIu3anus

KBaJIU(HUKALHS BBITyCKHHKA

1. ®opmanbHOE OLIEHUBAHKE

[Tokazarenu [IpucyrcrBytor

OTCyTCTBYIOT

Hanuuue 06s3aTenbHBIX CTPYKTYPHBIX 3JIEMEHTOB:

— TI/ITYJ'ILHHﬁ JIUCT

— INOsICHUTCIbHAA 3aIl1MCKa

— THUIIOBBIC OLICHOYHBIC MAaTCPpUAJIbI

— METOJAMYECKUE MAaTEPUAIIBI, ONIPEACIIAIOIINE
MIPOLIEAYPY U KPUTEPUU OLICHUBAHUS

COI[ep)KaTeJ'IBHOG OLICHHNBAHUC

CootBeTcTBYET

IToka3zarenu COOTBCTCTByeT
HaCTU4YHO

He
COOTBETCTBYET

CootserctBue TpedoBanusim OI'OC BO k
pe3ylbTaTaM OCBOEHHS MPOTPaMMBbl

CootsetctBue TpedboBanusm OITOIT BO k
pe3yJbTaTaM OCBOCHHUS IPOTPAMMBI

OpuenTanus Ha TpeOOBAHUS K TPYIOBBIM
¢yuxusam 11C (npu Hanmuyuu
yrBepxkaeHHoro 11C)

CootBeTcTBYeT POpMUPYEMBIM
KOMITETEHIIUSIM, UHIUKATOPaM JOCTHKEHUS
KOMIIETCHITHHI

3axmouenne: @OC pekoMeHIyeTcst/ He peKOMEHIYeTCs K BHEIPEHUI0; o0ecrieunBaet/
He oOecreunBaeT 0O BEKTUBHOCTh U JJOCTOBEPHOCTH PE3YJIHTATOB MPH MTPOBEACHUH OICHUBAHUS
pe3yabTaTOB 0OYUEHUs; KPUTEPUHU U ITOKA3aTeNU OLCHUBAHUS KOMIIETCHIIUHN, IIIKAJIbI
OILICHMBaHMsI 0OecIeYnBalOT/ He 00ECIeUnBaOT MTPOBEIEHUE BCECTOPOHHEHN OLIEHKH

pe3yNbTaTOB O0yUYEHHUS.

3KCHCpT, AOJIKHOCTD, YY€HasA CTCIICHb, YYCHOC 3BAHUC

/ ®.H1.0.

(moamuce)
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