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Ileau ocBoeHusi IUCHMIUVIMHBI: TPUOOPETEHHE CTYIACHTAMH OCHOBHBIX
MOJIO’KEHUI TEOpUH aBTOMATHUYECKOTO YIPABJICHUS U MPUHLMIIOB MOCTPOCHUS Ha
€€ OCHOBE CHCTEM aBTOMATUYECKOI'O YINpAaBJIEHHWSA, MX aHadu3a M CHUHTE3a B
pelIeHUN 3a1a4 JKeJIe3HOJOPOKHOT0 TPAHCIIOPTA.

dopmupyemMble KOMIIETEHIIUM:

VYK-3: CnocoGeH opraHu3oBbIBaTh M PYKOBOAWUTH pabOTOM  KOMaHIBI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETHIO IS JJOCTHKCHUSI TIOCTABIICHHOM TICIIH.
Nunukatop YK-3.1. 3HaeT OCHOBHbIE KOHUEMIMHU YHPAaBICHUS YEIOBEUECKUMU
pecypcamMu B pa3IMuHbIX OPTraHU3alMOHHBIX CTPYKTYpax.

Uunukarop YK-3.2. Tlpumensier cCoOLMATbHO-TICUXOJIOTHYECKUE METOJbl MpHU
nocTpoeHuu 3P HEKTUBHON CUCTEMBI YIIPABJICHUS MEPCOHATIOM.

Nunuxatop YK-3.3. 3HaeT npuHIUIIEI U METOAbI KOMaH1000pa30BaHus.

YK-6: Cnocoben omnpeneisiTh U pealu30BbIBaTh MPUOPUTETHI COOCTBEHHOM
NESATETLHOCTH M CIOCOOBI €€ COBEPIICHCTBOBAHWS HAa OCHOBE CAMOOIICHKH H
00pa3oBaHMs B TCUCHHUE BCEH JKU3HMU.

Nunukarop YK-6.1. 3HaeT crmocoObl omnpeaesieHusl U pealn3aiii MPUOPUTETOB
pa3BUTHS COOCTBEHHOM JEATEILHOCTH U 00pa30BaHMsl, OCHOBBI JIUJEPCTBA.
OIIK-8: CnocobeH pyKOBOIUTH pPabOTOM MO IMOJATOTOBKE, IEPENoAroTOBKE,
MOBBIIICHUIO KBAIM(HUKAMKA W BOCIUTAHUIO KaApOB, 3aKIOYaTh TPYHAOBBIC
JIOTOBOPBI U JIOMIOJIHUTENbHBIE COTJIAIICHUS K HUM.

Nunukarop OIIK-8.1. 3HaeT OCHOBBI TPYIOBOTO 3aKOHOAATEIHCTBA U MPUHIIMIIBI
opraHuzanmue  pabOThl MO  TMOATOTOBKE, TEPEMOATOTOBKE,  IMOBBIIICHUIO
KBUIM(PUKAIMA ¥ BOCHHUTAHUIO KaApoB. BrajgeeT HaBBIKAMH  KaJpOBOTO
JIEJIOMPOU3BOJICTBA U JOTOBOPHOM padOTHI .

Nunukatop OIIK-8.2. [IpuMeHseT HOpMAaTUBHO-TIPABOBYIO 0a3y MPH 3aKIHOYECHUU
TPYJOBBIX COTJIAIEHUH K TPYJOBBIM JIOTOBOPaM.

OIIK-8.3. Pa3pabarbiBaeT nporpaMMbl OJArOTOBKH, IEPETOATOTOBKH, MTOBBIIIECHUS
KBATM(UKAINHA PaOOT-HUKOB OPTaHU3AIIUN JOTOBOPOB U JOTIOTHUTEIBHBIX
OIIK-9: CnocobGeH KOHTPOIMPOBATh MPABHWIBHOCTh NPUMEHEHHS CHCTEMBbI
oriaTel TpyJa W MaTEPUAIBHOTO M HEMaTepPUaIbHOIO CTUMYJHUPOBAHUS
PabOTHHUKOB.



Nunukatop OIIK-9.1. 3Haer Buiabl OmaThl TPYyJa, OCHOBBI MAaTE€pUaIbHOIO U
HEMATEPUAIBHOTO CTUMYJIMPOBAHHUS pPabOTHUKOB U1t NOBBIIEHUS
IIPOU3BOJIUTEIIBHOCTH TPyZAa

Nupukatop OIIK-9.2. HMmeer HaBBIKM TPYJOBOW MOTHUBALMU COTPYIHHUKOB,
peanu3alu pa3’IudyHbIX COIMAIBHBIX MPOrPaMM, MPOBEICHUS KOPHOPATHUBHBIX
MEpOIPUATHN

Ilnanupyemblie pe3yabTaThl 00ydeHusi: B pe3yibraTe OCBOCHMS JIUCHMILIMHBI
CTYJIEHT JOJDKEH:

3HATB: OCHOBBI METOJIOJIOTHMM  yMpaBlieHUs mnepcoHaioM  (duiocoduto,
KOHLIETIUIO, CYIIHOCTb, 3aKOHOMEPHOCTH, MPUHLHUIBI U METOAbl YNPABICHUS
MIEPCOHAJIOM; METO/Ibl IOCTPOEHUE CUCTEMbBI YIIPABJICHHS EPCOHATIOM); CYIIIHOCTbD,
e, QYHKIUA W OPTraHU3AMOHHYIO CTPYKTYpY CHCTEMBI  YIIpPaBICHUS
nepcoHaIoM; OM3HEC-MpoIlecChl B cepe ynpaBiIeHUsI MEPCOHAIOM U POJIb B HUX
JMHENHBIX MEHE/DKEPOB U CHELUUATMCTOB IO YNPABICHUIO MEPCOHATIOM; OCHOBBI
KaJIpOBOTO, JOKYMEHTAIMOHHOTO, UH(OPMALIMOHHOTO, TEXHUYECKOTO,
HOPMATHUBHO-METOAMYECKOTO M MPABOBOTO OOECHEYEHHUS] CHCTEMbl YIPaBICHUSA
MIEPCOHAJIOM.

YMernb: aHaM3UPOBAaTh BHEIIHIOK U BHYTPEHHIOK CPEly OpPTaHU3alliH, BbISBIIATh
€€ KJIIYEBbIE 3JEMEHThl M OLICHUBAaTh HMX BIUSHHE HA OPraHU3aldI0 U €€
MIEPCOHAJT; MPUHUMATh Yy4acTHEe B pa3paboTKe KOPMOPATUBHBIX, KOHKYPEHTHBIX U
(GYHKIIMOHATBHBIX CTPATErWil pPa3BUTHsI OpPTaHU3ANMK B YaCTU YIPABICHUS
NEPCOHANIOM; MPOTHO3UPOBaTh M IUIAHUPOBATH IMOTPEOHOCTH OpPraHU3alud B
IIEPCOHAJIE B COOTBETCTBUU CO CTPATETMYECKUMHU IIJJaHAMH OpPraHU3aliu U
onpenensaTh 3PHEKTUBHBIE YTH €€ YIOBICTBOPEHUS.

Baagers: MeToaMu peanv3alii OCHOBHBIX yIpaBieHueckux (GyHKUM B cdepe
YIOPABJICHHUS MEPCOHAIOM; METOJaMu pPa3paboTKu M peanu3aluyd CTpaTeruu
yOpaBJI€HUS  MEPCOHAIOM;  METOJaMH  IUIAHUPOBAHUSI  YUCIECHHOCTH U
po(hecCHOHANBHOTO COCTaBa MEpPCOHANa B COOTBETCTBHHM CO CTPATErMYECKUMU
IJJaHAaMHM OpPTraHU3alliHi; COBPEMEHHBIMU TEXHOJIOTHUSMH YIPaBJICHHUS MEPCOHATIOM
opraHuzanuu (HaiiMa, oTOOpa, mpremMa U PacCTAaHOBKU IMEPCOHANIA OpraHU3allNH,
npoopueHTaMu U TPYAOBOW ajanTalli TEpPCOHala; OpraHu3aluu Tpyla
nepcoHasa).

Conepskanue IMCUMIIIMHBI:

Paznen 1. MeTomomornueckue OCHOBBI YIIPABJICHHS IIEPCOHAIOM.

Paznen 2. Texnonmoruu noadopa, pa3BUTHS U YBOJIBHEHHS IIEPCOHAJIA.

Paszpnen 3. Texnosioruu ynpasiaeHUs: HOBEACHUEM EPCOHANIA.

Pazgen 4. MeToapl OLEHKA pe3yJdbTAaTOB JIEATEILHOCTH pPAOOTHUKOB U
NOAPA3AEIECHUN OPTaHU3aLHH.



Buablr  y4eOHO#l  paldoTbI:  JIEKUMH,  [PAKTHYECKUE,  KOHCYJIbTallUH,
CaMOCTOsITeNIbHAsI padoTa.

HUcnoan3yemble  oOpa3oBaTeibHbIe  TEXHOJOTHM:  TPAJUIMOHHBIE U
WHHOBAILIMOHHBIE.

@opMbI  TEKYLIEr0 KOHTPOJS YCHEBAEMOCTH: JIHCKYCCUS, TECTUPOBAHUE,
MPAKTUYECKOE 3aHSITHE.

@opMbI NMPOMEKYTOYHOU aTTecTanMu: Sk3aMmeH (3), 3ader (3), KOHTpOJIbHAs
pabora (3,3).

Tpynoemkocts nucuumiaunbl: 6 3ET.



